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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 

1.1 EXECUTIVE MAYOR’S FOREWORD 

This financial year marked a period of changes for the district both at the political and 
administrative level which required our continued resolve to ensure stability in the institution. The 
transition resulted in changes in the faces constituting Municipal Council; however, the strategic 
objective and vision of Chris Hani District Municipality (CHDM) remained the same. 

Our existence as Council is primarily measured by our strides in improving the quality of life of 
our communities. As public representatives our responsibility is to jealously safeguard the 
interests and wellbeing of our communities through the implementation of our Service Delivery 
Budget and Implementation Plan (SDBIP) as mandated by the people of Chris Hani District. This 
annual report is therefore based on our pro-poor budget as approved by Council at the beginning 
of the Financial Year under review. 

As in the previous years, we present this annual report giving a comprehensive detail of our 
programs and activities for the 2018/19 financial year. This report serves as a record of and 
accounting mechanism to communities on the institutions' achievements, challenges, mitigation 
and remedial measures implemented to address the latter. While it reflects that progress has 
been made in service delivery there are undeniable challenges that are still confronting us. 

During the period under review Council worked tirelessly to build on the achievements of our 
predecessors to accelerate the provision of the much needed services focusing on the five 
developmental local government key performance areas: Municipal Transformation and 
Organizationai Deveiopment, Basic Service Deiivery and Infrastructure Deveiopment 
Locai Economic Deveiopment, Financiai Management and Viabiiity and Good Governance 
and Pubiic Participation. 


We can proudly state that we have taken the necessary steps and stance in committing 
ourselves to deliver on our mandate and have successfully conducted a Customer Satisfaction 
Survey. The survey which evaluated customer expectations, perceptions and further identified 
service delivery gaps and outlined areas of focus with clear recommendations in meeting our 
objectives as entrenched in the Batho Pele Principles and Back to Basics approach. We further 
embarked on this exercise specifically to inculcate in all concerned a culture of service 
excellence, accountability and good governance in creating a people centered organisation. 

For the year underview our Distrist regratably regressed to a Disclaimer an Audit Opinion that we 
are all not proud of. We have certainly learnt our lesson and commit to redeem ourselves in 
pursuit of a Clean Audit. Key to this, we tasked our management team to craft and ensure 
implementation of the audit action plan that will address the issues raised by the Office of the 
Auditor General. 


The persisting severe spell of drought which our district is still faced with continues to further 
cause water shortages across the district. Water levels in our main sources drastically 
decreased and this continues to badly affect water pressure. The district prioritized 
commissioning and drilling of additional boreholes, upgrading of existing water schemes and 
delivery of water tankers amongst others to augment water supply. 

Allow me thank the Mayoral Committee, fellow Councillors, Accounting Officer and the entire 
management team, all staff members, residents, interests groups, associations and forums 
working with us to better the lives of those whom we serve. Your positive and constructive 
criticism remains a pillar of public participation and a solid foundation for good governance and 
improved service delivery. 

Working together we can leave a lasting legacy. 


Cllr Wongama Gala 

Executive Mayor 
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1.2 MUNICIPAL MANAGER’S FOREWORD 



The Annual Report for the 2018/2019 financial year has been prepared in line 
with Section 121 of the Local Government Municipal Finance Management Act, 
No. 56 of 2003 as well as accompanying circulars, templates and guidelines. 

The report seeks to outline the performance in line with the set targets and 
progress made in that respect. The purpose is to ensure that the district fullfils 
its strategic objectives as set out in the Integrated Development Plan (IDP) 
which subsequently informs the Service Delivery and Budget Implementation 
Plan (SDBIP) for the year under review. Furthermore, the district strives to 
promote accountability to the local community in as far as decisions made 
throughout the year under review. 

During this period the district experienced numerous challenges especially in 
infrastructure, water and sanitation related programmes, such that chapter three 
(3) of this report attest to that in as far as performance is concerned. This is 
evidenced by the three year comparison analysis that shows a decline of seven 
percent (7%) in performance mainly influenced by the key performance area 
upon which infrastructure, water and sanitation are embedded. The district 
acknowledges these challenges and thus measures have been put in place for 
2019/20 financial year in order to avoid reoccurance of similar encounters. 

Whilst the administrative leadership has not been fully complemented for the 
period under review due to vacancies that arose, the leadership ensured 
congruency and coherence throughout the institution. During this time, the 
administrative leadership emerged stronger in certain areas and therefore 
successes and milestones were noticed in respect to Local Economic 
Development, Municipal Heath Services and Good Governance programmes. 
The District has enhanced meaningful, valuable and sustainable partnerships 
with international and domestic organizations which yielded much anticipated 
results. 

The district was not immune to financial challenges that confronted local 
government sector throughout the country, as such cost containment measures 
had to be considered to mitigate financial distress. Whilst revenue collection is 
still a challenge, handful strides were made to address the situation. Plans to 
fully address revenue collection are underway and shall fully be implemented in 
2019/20 financial year. On the same breath, all these risks have led a paradigm 
shift wherein strategic, operational and emerging risks became the order of the 
day. 

All of this notable work could not have been realised without the concerted 
efforts of our staff members. No amount of words could genuinely acknowledge 
and appreciate the guidance and support provided by the political leadership. 
The institution exists because of the community voice and we would like to take 
a pause to express gratitude in the manner in which they have contributed to 
the existence of the current state of affairs. 



Dr B J Mthembu 

Acting Municipal Manager 



1.3 Municipal Overview 


1.3.1 SPATIAL OVERVIEW 

Chris Hani District Municipaiity is situated on the northern region of the Eastern Cape Province and covers a surface area of 36,756 
Kml Oniy 35.2% of the district popuiation iive in areas ciassified as urban, whiie 63.8% iive in predominantiy rurai areas. The district 
aiso shares borders with five other districts, nameiy, Pixiey ka Seme DM, Joe Gqabi DM, Sarah Baartman DM, Amathoie DM and 
O.R. Tambo DM. 

After the 2016 Locai Government Eiections (3 August 2016), the number of iocai municipaiities decreased from eight to six with the 
merger of Tsoiwana LM, Inkwanca LM and Lukanji LM into a newiy estabiished municipaiity, Enoch Mgijima LM, which aiso hosts the 
district municipai headquarters and councii chambers in Komani. 


Map 1. Chris Hani District Municipai Boundary 



The foiiowing iist presents the six LMs of the district with their urban nodes: 

• Inxuba Yethemba LM: Cradock and Middieburg. 

• Enoch Mgijima LM: Komani, Whittiesea, Tarkastad, and Hofmeyer. 

• Emalahleni LM: Cacadu, Dordrecht and indwe. 

• Intsika Yethu LM: Cofimvaba and Tsomo. 

• Sakhisizwe LM: Caia and Ekhowa. 

• Engcobo LM: Engcobo 

The Chris Hani District is comprised of three historicaiiy distinct areas, the resuit of which is seen in the spatiai deveiopment of the 
district. The former Ciskei - made up of Hewu and Gien Grey magisteriai districts - and the former Transkei - which inciudes 
primariiy the districts of Ngcobo, Caia, Cofimvaba, Tsomo and Lady Frere magisteriai districts - are characterised by significant 
underdeveiopment and a high ievei of poverty. 

The baiance of the Chris Hani District Municipaiity area is made up of former RSA magisteriai districts. The settiement and iand use 
patterns in the two former homeiand areas are distinctiveiy different. Settiement in the former Ciskei and Transkei is predominantiy of 
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the dispersed “traditional” rural village settlement type, where subsistence-farming practices (pastoral and dry land cultivation) are 
the dominant forms of land use activity apart from the residential function of these areas. In contrast, settlement and land use in the 
former RSA component of the district is largely characterised by nodal urban development (small service towns) and commercial 
farms. 

Largely, the spatial pattern of the Study Area is characterised by a “mismatch” of separate rural and urban areas, which are 
nevertheless functionally interrelated and dependent on a core area like Komani. It is important to note that the spatially fragmented 
settlement pattern of the Study Area is the result of different political historical factors, as well as administrative and ideological 
based development initiatives implemented in the area over the last century. 

Map 1. Chris Hani District Land Cover 
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Settlement Characteristics 

The district municipality is predominantly rural in character with a number of urban settlements. They are as follows: Cradock, 
Middleburg, Komani, Whittlesea, Tarkastad, Molteno, Hofmeyer, Cacadu (Lady Frere), Dordrecht, Indwe, Cofimvaba, Tsomo, Gala, 
Khowa and Engcobo. Komani is an economic hub, due to its strategic position in the Chris Hani District Municipality. Komani has 
signs of more compactness compare to other small urban areas in the district municipality. The settlement patterns that occur within 
district municipality are in the form of rural sprawl and low-density urban sprawl in small towns in municipality. 

This reflects the existent texture of the already existing urban centers together with the rural villages. These above-mentioned 
patterns are not sustainable or effective and has given rise to settlements that range from low density agrarian communities to 
relatively high density urban settlements. The layout of these rural villages is informal and are based firstly on family units and 
secondly on community units. 
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Map 2. Chris Hani District Settiements 



CHRIS HANI DISTRICT MUNICIPALITY : SETTLEMENTS 
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E undini 


Settlement Nodes 


Type 

Location 

Local Municipality 

Function of Settlement and 
associated typical land uses 

District Centre 

Komani 

Enoch Mgijima 

• District-level Administrative centre 

• Major district service centre for commercial 
and social goods and services 

• Centre of educational excellence 

• Industrial centre for value adding processes 
and local based manufacturing 

• Residential development 

• covering full range of economic bands (High 
income - Low-income) 

Sub-District 

Centres 

Cradock 

Inxuba Yethemba 

• Municipal-scale Administrative Centre 

• Municipal-scale service centre for commercial 
and 

• social goods and services 

• Residential development covering limited 
range of economic bands (Middle income- 
Low-income) 

• Potential for value-adding agro-industrial 
processes 

• Potential for event-related tourism events 

Ngcobo 

Engcobo 

Cofimvaba 

Intsika Yethu 

Cacadu 

Emalahleni 

Gala 

Sakhisizwe 

Locai Centres 

Middelburg 

Inxuba Yethemba 

• Municipal-scale Administrative Centre 

• Local-scale Service Centre for commercial and 
social goods and services 

• Residential development covering limited 

Tarkastad 

Enoch Mgijima 

Hofmeyer 

Enoch Mgijima 
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Type 

Location 

Local Municipality 

Function of Settlement and 
associated typical land uses 


Molteno 

Enoch Mgijima 

range of economic bands (Middle income- 
Low-income) 

• Potential for value-adding agro-industrial 
processes 

Ekhowa 

Sakhisizwe 

Dordrecht 

Emalahleni 

Sub-Local 
Centres 

Sterkstroom 

Enoch Mgijima 

• Minor Administrative Functions 

• Minor service centre for social goods and 
services 

• Focused support of local economic initiatives 
-agriculture-based 

Sada/Whittlesea 

Enoch Mgijima 

Indwe 

VaalBank 

Emalahleni 

Tsomo 

Intsika Yethu 

Hinge 

Enoch Mgijima 

Thornhill 

Enoch Mgijima 

Lower Lufuta 

Sakhisizwe 

Clarkebury 

Engcobo 

Mnyolo, 

Engcobo 

Ncora 

Intsika Yethu 

Qamata 

Intsika Yethu 

St Marks 

Intsika Yethu 

Rural 

Settlements 

Rural settlements 
across the district 

All Local Municipalities 

• Primarily residential and livelihood subsistence 
function 

• Some provision of limited social goods and 
services 


1.3.2 MUNICIPAL POWERS AND FUNCTIONS 

The Chris Hani District Municipaiity is a category C2 municipaiity mandated to perform those powers and functions vested in District 
Municipaiities as contempiated in scheduies 4 and 5 of the Constitution of the Repubiic of South Africa, Act 108 of 1996. In addition 
to these powers and functions as contempiated in the Act, the CHDM is mandated to perform such functions and powers as 
determined by the MEC responsibie for Locai Government and as gazzetted by the province. In relation to this, therefore, the core 
mandate of the CHDM is the supply of bulk water and sanitation infrastructure, disaster management, municipal planning, municipal 
health services, tourism, local economic development and maintenance of provincial roads as per the agreement entered into 
between the CHDM and the Department of Roads and Public Works. The table below therefore depicts those powers and functions 
vested in the district and those allocated to the various local municipalities within the district jurisdiction. 

Table 1: Municipal powers and functions 


I FUNCTION 

CHRIS HANI 
DM 

ENOCH MGIJIMA 
LM 

INTSIKA YETHU 
LM 

ENGCOBO LM 

SAKHISIZWE LM 

EMALAHLENI LM 

INXUBA YETHEMBA I 
LM 1 

Air pollution 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Building regulations 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Child Care facilities 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Electricity reticulation 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Fire Fighting 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Local Tourism 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Municipal Planning 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Municipal Health 

Services 

Yes 

No 

No 

No 

No 

No 

No 

Storm water 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Trading regulations 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Bulk and portable 
Water supply 

Yes 

No 

No 

No 

No 

No 

No 

Bulk and Sanitation 

Yes 

No 

No 

No 

No 

No 

No 

supply 

Billboards and the 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

display of adverts in 
public places 
Cemeteries, 

Crematoria and 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

funeral parlours 
Cleansing 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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FUNCTION 

CHRIS HANI 
DM 

ENOCH MGIJIMA 
LM 

INTSIKA YETHU 
LM 

ENGCOBO LM 

SAKHiSIZWE LM 

EMALAHLENI LM 

iNXUBA YETHEMBA I 
LM 1 

Control of public 
nuisances 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Control of 

undertakings that seli 
liquor to the public 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Fencing and fences 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Licensing and controi 
of undertakings that 
seil food to the pubiic 

Yes 

No 

No 

No 

No 

No 

No 

Locai amenities 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Locai sport facilities 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Markets 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Municipai abattoirs 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Municipai parks and 
recreational facilities 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Municipal roads 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Noise pollution 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Pounds 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Public places 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Refuse removal, 

refuse dumps and 
solid waste disposal 

Management of 
solid waste sites 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Street trading 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Street lighting 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Traffic and parking 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Licensing of vehicles 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Road maintenance 

Yes 

(Agent: DORT) 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Libraries 

N/A 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 


1.3.3 DISTRICT DEMOGRAPHIC PROFILE 

In this section, an overview is provided of the demography of the Chris Hani District Municipaiity and aii its neighbouring 
regions, the Eastern Cape Province and South Africa as a whoie. This section wiii aiso provide popuiation distributions across 
race, age and gender as weii as an indication of popuiation densities and various househoid dynamics. 

1.3.3.1 Population Levels 

Population statistics is important when analysing an economy, as the population growth directly and indirectly impacts 
employment and unemployment, as well as other economic indicators such as economic growth and per capita income. 

Table 2: Total population - Chris Ham, Eastern Cape and National Total, 2007-2017 [NUMBERS / PERCENTAGE] 



Chris Hani 

Eastern Cape 

National Total 

Chris Hani as % of 
province 

Chris Hani as % of 

national 

2007 

801,000 

6,470,000 

48,400,000 

12.4% 

1.65% 

2008 

803,000 

6,500,000 

49,100,000 

12.4% 

1.63% 

2009 

806,000 

6,540,000 

49,800,000 

12.3%, 

1.62%, 

2010 

810,000 

6,600,000 

50,700,000 

12.3% 

1.60% 

2011 

813,000 

6,650,000 

51,500,000 

12.2% 

1.58% 

2012 

816,000 

6,710,000 

52,400,000 

12.2% 

1.56% 

2013 

821,000 

6,780,000 

53,200,000 

12.1% 

1.54% 

2014 

827,000 

6,850,000 

54,100,000 

12.1% 

1.53% 

2015 

834,000 

6,930,000 

54,900,000 

12.0% 

1.52% 

2016 

842,000 

7,010,000 

55,700,000 

12.0% 

1.51% 

2017 

849,000 

7,080,000 

56,500,000 

12.0% 

1.50% 

Average Annual growth 






2007-2017 

0 . 58 % 

0 . 91 % 

1 . 56 % 




Source: IHS Markit Regional eXplorer version 1479 
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With 849 000 people, the Chris Hani District Municipality housed 1.5% of South Africa's total population in 2017. Between 2007 and 
2017 the population growth averaged 0.58% per annum which is more than half than the growth rate of South Africa as a whole 
(1.56%). Compared to Eastern Cape's average annual growth rate (0.91%), the growth rate in Chris Hani's population at 0.58% was 
close to half than that of the province. 

Total population - Chris Hani and the rest of Eastern Cape, 2017 [Percentage] 



Source: IHS Markit Regional explorer version 1479 


When compared to other regions, the Chris Hani District Municipality accounts for a total population of 849,000, or 12.0% of the total 
population in the Eastern Cape Province, with the O.R. Tambo being the most populous region in the Eastern Cape Province for 
2017. Chris Hani decreased in importance from ranking fourth in 2007 to sixth in 2017. In terms of its share the Chris Hani District 
Municipality was slightly smaller in 2017 (12.0%) compared to what it was in 2007 (12.4%). When looking at the average annual 
growth rate, it is noted that Chris Hani ranked seventh (relative to its peers in terms of growth) with an average annual growth rate of 
0.6% between 2007 and 2017. 

Table 3: Total population - local municipalities of Chris Hani District Municipality, 2007, 2012 and 2017 
[NUMBERS / PERCENTAGE] 



2007 

2012 

2017 

Average Annuai 
growth 

Inxuba Yethemba 

63,500 

66,300 

70,300 

1.03% 

Intsika Yethu 

153,000 

152,000 

154,000 

0.09% 

Emalahleni 

119,000 

122,000 

126,000 

0.59% 

Engcobo 

157,000 

157,000 

162,000 

0.28% 

Sakhisizwe 

63,400 

63,200 

65,200 

0.29% 

Enoch Mgijima 

246,000 

256,000 

272,000 

1.02% 

Chris Hani 

801,407 

816,266 

849,231 

0.58% 


Source: IHS Markit Regional eXplorer version 1479 
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The Inxuba Yethemba Local Municipality increased the most, in terms of population, with an average annual growth rate of 1.03%, 
the Enoch Mgijima Local Municipality had the second highest growth in terms of its population, with an average annual growth rate of 
1.02%. The Intsika Yethu Local Municipality had the lowest average annual growth rate of 0.09% relative to the other within the Chris 
Hani District Municipality. 

1.3.3.2 Population by population group, Gender and Age 

The total population of a region is the total number of people within that region measured in the middle of the year. Total population 
can be categorised according to the population group, as well as the sub-categories of age and gender. The population groups 
include African, White, Coloured and Asian, where the Asian group includes all people originating from Asia, India and China. The 
age subcategory divides the population into 5-year cohorts, e.g. 0-4,5-9,10-13, etc. 

Table 4: Population by gender - Chris Hani and the rest of Eastern Cape Province, 2017 [Number] 



Male 

Female 

Total 

Chris Hani 

410,000 

439,000 

849,000 

Nelson Mandela Bay 

616,000 

657,000 

1,270,000 

Buffalo City 

413,000 

445,000 

859,000 

Sarah Baartman 

248,000 

252,000 

500,000 

Amatole 

415,000 

452,000 

867,000 

Joe Gqabi 

181,000 

196,000 

377,000 

O.R.Tambo 

699,000 

794,000 

1,490,000 

Alfred Nzo 

402,000 

465,000 

867,000 

Eastern Cape 

3,380,000 

3,700,000 

7,080,000 


Source: IHS Markit Regional eXplorer version 1479 


Chris Hani District Municipality's male/female split in population was 93.5 males per 100 females in 2017. The Chris Hani District 
Municipality appears to be a fairly stable population with the share of female population (51.69%) being very similar to the national 
average of (51.05%). In total there were 439 000 (51.69%) females and 410 000 (48.31%) males. This is different from the Eastern 
Cape Province as a whole where the female population counted 3.7 million which constitutes 52.23% of the total population of 
7.08 million. 

Table 5: Population by population group. Gender and Age - Chris Hani District Municipality, 2017 [Number] 



African 

White 


Coloured 


Asian 


Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

00-04 

45,300 

46,900 

416 

416 

1,710 

1,680 

112 

90 

05-09 

46,200 

48,300 

410 

486 

1,660 

1,610 

74 

73 

10-14 

39,700 

42,300 

523 

415 

1,700 

1,620 

54 

71 

15-19 

33,300 

37,500 

422 

395 

1,350 

1,500 

64 

49 

20-24 

32,500 

35,900 

372 

370 

1,430 

1,500 

63 

148 

25-29 

33,500 

37,800 

532 

547 

1,490 

1,360 

80 

263 

30-34 

29,200 

31,100 

524 

495 

1,250 

1,050 

96 

203 

35-39 

24,800 

24,700 

521 

508 

1,140 

1,080 

66 

145 

40-44 

17,700 

14,300 

529 

554 

1,100 

998 

68 

134 

45-49 

16,200 

9,600 

592 

547 

885 

997 

53 

69 

50-54 

17,800 

9,810 

666 

642 

832 

802 

29 

57 

55-59 

19,500 

11,000 

613 

614 

823 

687 

43 

26 

60-64 

16,700 

10,400 

553 

480 

702 

601 

45 

39 

65-69 

13,400 

9,410 

459 

464 

549 

410 

12 

21 

70-74 

11,700 

7,770 

321 

343 

374 

249 

11 

12 

75+ 

15,200 

8,240 

505 

349 

391 

205 

26 

17 

Total 

413,000 

385,000 

7,960 

7,630 

17,400 

16,400 

896 

1,420 


Source: IHS Markit Regional eXplorer version 1479 

In 2017, the Chris Hani District Municipality's population consisted of 93.92% African (798 000), 1.84% White (15 600), 3.97% 
Coloured (33 700) and 0.27% Asian (2 310) people. 
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The largest share of population is within the babies and kids (0-14 years) age category with a total number of 282 000 or 33.2% of 
the total population. The age category with the second largest number of people is the young working age (25-44 years) age 
category with a total share of 26.8%, followed by the teenagers and youth (15-24 years) age category with 147 000 people. The age 
category with the least number of people is the retired / old age (65 years and older) age category with only 70 400 people, as 
reflected in the population pyramids below. 

1.3.3.3 Population Pyramids 

A population pyramid is a graphic representation of the population categorised by gender and age, for a specific year and region. 
The horizontal axis depicts the share of people, where the male population is charted on the left-hand side and the female population 
on the right-hand side of the vertical axis. The vertical axis is divided in 5-year age categories. 

With the African population group representing 93.9%of the Chris Hani District Municipality's total population, the overall population 
pyramid for the region will mostly reflect that of the African population group. The chart below compares Chris Hani's population 
structure of 2017 to that of South Africa. 

Population pyramid - Chris Hani District Municipality vs. South Africa, 2017 [Percentage] 


75 + 

70-74 
65-69 
60-64 
55-59 
50-54 
45-49 
40-44 
35-39 
30-34 
25-29 
20-24 
15-19 
10-14 
05-09 
00-04 

8 . 0 % 6 . 0 % 4 . 0 % 2 . 0 % 0 . 0 % 2 . 0 % 4 . 0 % 6 . 0 % 8 . 0 % 

Source: IHS Markit Reaional eXplorer version 1479 

By comparing the population pyramid of the Chris Hani District Municipality with the national age structure, the most significant 
differences are: 

• There is a significant smaller share of young working age people - aged 20 to 34 (24.9%) - in Chris Hani, compared to the 
national picture (28.0%). 

• The area seems to be a migrant sending area, with many people leaving the area to find work in the bigger cities. 

• Fertility in Chris Hani is significantly higher compared to South Africa as a whole. 

• Spatial policies changed since 1994. 


Male 


I Chris Hani 
•SoOth Africa 



Female 
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• The share of children between the ages of 0 to 14 years is significantly larger (33.2%) in Chris Hani compared to South 
Africa (29.1%). Demand for expenditure on schooling as percentage of total budget within Chris Hani District Municipality 
will therefore be higher than that of South Africa. 

Population pyramid - Chris Hani District Municipality, 2007 vs. 2017 [Percentage] 


75 + 

70-74 
65-69 
60-64 
55-59 
50-54 
45-49 
40-44 
35-39 
30-34 
25-29 
20-24 
15-19 
10-14 
05-09 
00-04 

60,000 40,000 20,000 0 20,000 40,000 60,000 

Source: IHS Markit Regional explorer version 1479 

When comparing the 2007 population pyramid with the 2017 pyramid for the Chris Hani District Municipality, some interesting 
differences are visible: 

• In 2007, there were a significant smaller share of young working age people - aged 20 to 34 (21.7%) - compared to 2017 
(24.9%). 

• Fertility in 2007 was slightly lower compared to that of 2017. 

• The share of children between the ages of 0 to 14 years is significantly larger in 2007 (34.8%) compared to 2017 (33.2%). 

• Life expectancy is increasing. 

• in 2017, the female population for the 20 to 34 years age group amounted to 11.1 % of the total female population while the 
male population group for the same age amounted to 10.6% of the total male population, in 2007 the male working age 
population at 13.0% still exceeds that of the female population working age population at 11.9%. 

1.3.3.4 Population Density 

Population density measures the concentration of people in a region. To calculate this, the population of a region is divided by the 
area size of that region. The output is presented as the number of people per square kilometre. 
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Population density - Chris Hani, Eastern Cape and National Total, 2017 [number of people per square km] 
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Chris Hani Eastern Cape National Total 


Source: IHS Markit Regional explorer version 1479 


In 2017, with an average of 23.3 people per square kilometre, Chris Hani District Municipality had a lower population density than 
Eastern Cape (41.9 people per square kilometre). Compared to South Africa (46.3 per square kilometre) it can be seen that there 
are less people living per square kilometre in Chris Hani District Municipality than in South Africa. 

Table 6: Population density - Chris Hani and the rest of Eastern Cape, 2007-2017 [number of people per km] 



Chris 

Hani 

Nelson 

Mandela 

Bay 

Buffalo 

City 

Sarah 

Baartman 

Amatole 

Joe 

Gqabi 

O.R.Tambo 

Alfred Nzo 

2007 

22.01 

560.10 

279.68 

7.29 

41.96 

13.64 

111.01 

74.04 

2008 

22.04 

567.03 

281.33 

7.39 

41.58 

13.63 

111.70 

74.33 

2009 

22.13 

575.35 

283.76 

7.52 

41.30 

13.67 

112.65 

74.80 

2010 

22.24 

584.52 

286.76 

7.65 

41.09 

13.74 

113.76 

75.37 

2011 

22.33 

593.87 

289.92 

7.78 

40.91 

13.84 

114.93 

76.02 

2012 

22.42 

603.33 

293.21 

7.91 

40.74 

13.95 

116.03 

76.63 

2013 

22.56 

613.05 

296.86 

8.05 

40.68 

14.09 

117.29 

77.37 

2014 

22.72 

622.78 

300.69 

8.19 

40.69 

14.24 

118.65 

78.18 

2015 

22.91 

632.28 

304.55 

8.32 

40.77 

14.40 

120.06 

79.04 

2016 

23.11 

641.45 

308.38 

8.45 

40.90 

14.56 

121.50 

79.92 

2017 

23.33 

650.41 

312.21 

8.58 

41.07 

14.73 

122.92 

80.79 

Average Annual growth 








2007-2017 

0.58% 

1.51% 

1.11% 

1.65% 

-0.21% 

0.77% 

1.02% 

0.88% 


Source: IHS Markit Regional eXplorer version 1479 
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In 2017, Chris Hani District Municipaiity had a popuiation density of 23.3 per square kiiometre and it ranked highest amongst its 
piers. The region with the highest popuiation density per square kiiometre was the Neison Mandeia Bay with a totai popuiation 
density of 650 per square kiiometre per annum. In terms of growth, Chris Hani District Municipaiity had an average annuai growth in 
its popuiation density of 0.58% per square kiiometre per annum. The region with the highest growth rate in the popuiation density per 
square kiiometre was Sarah Baartman with an average annuai growth rate of 1.65% per square kiiometre. In 2017, the region with 
the iowest popuiation density within Eastern Cape Province was Sarah Baartman with 8.58 peopie per square kiiometre. The region 
with the iowest average annuai growth rate was the Amatoie with an average annuai growth rate of -0.21% peopie per square 
kiiometre over the period under discussion. 


Using population density instead of the total number of people creates abetter basis for comparing different regions or economies. 
A higher population density influences the provision of household infrastructure, quality of services, and access to resources like 
medical care, schools, sewage treatment, community centres, etc. 


Population Density - Inxuba Yethemba, Intsika Yethu, Emalahleni, Engcobo, Sakhisizwe and Enoch Mgijima local 
municipalities,2017 [percentage] 
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Source: IHS l^arkit Reaional explorer version 1479 


in terms of the population density for each of the regions within the Chris Hani District Municipality, Engcobo Local Municipality had 
the highest density, with 65.1 people per square kilometre. The lowest population density can be observed in the Inxuba Yethemba 
Local Municipality with a total of 6.03 people per square kilometre. 

1.3.3.5 Number of Households by Population Group 

A household is either a group of people who live together and provide themselves jointly with food and/or other essentials for living, 
or it is a single person living on his/her own. An individual is considered part of a household if he/she spends at least four nights a 
week within the household. To categorise a household according to population group, the population group to which the head of the 
household belongs, is used. 
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If the number of households is growing at a faster rate than that of the population it means that the average household size is 
decreasing, and vice versa. In 2017, the Chris Hani District Municipality comprised of 230 000 households. This equates to an 
average annual growth rate of 1.46% in the number of households from 2007 to 2017. With an average annual growth rate of 0.58% 
in the total population, the average household size in the Chris Hani District Municipality is by implication decreasing. This is 
confirmed by the data where the average household size in 2007 decreased from approximately 4 individuals per household to 3.7 
persons per household in 2017. 

Table 7: Number of households - Chris Hani, Eastern Cape and National Total, 2007-2017 [Number Percentage] 



Chris Hani 

Eastern Cape 

Nationai Totai 

Chris Hani as % 
of province 

Chris Hani as % 

of nationai 

2007 

198,000 

1,600,000 

13,100,000 

12.4% 

1.51% 

2008 

203,000 

1,630,000 

13,400,000 

12.5% 

1.52% 

2009 

210,000 

1,670,000 

13,700,000 

12.5% 

1.53% 

2010 

211,000 

1,680,000 

13,900,000 

12.5% 

1.52% 

2011 

213,000 

1,700,000 

14,200,000 

12.5% 

1.50% 

2012 

214,000 

1,710,000 

14,500,000 

12.5% 

1.48% 

2013 

216,000 

1,730,000 

14,700,000 

12.5% 

1.46% 

2014 

216,000 

1,740,000 

15,000,000 

12.4% 

1.44% 

2015 

220,000 

1,770,000 

15,400,000 

12.4% 

1.43% 

2016 

225,000 

1,810,000 

15,700,000 

12.4% 

1.43% 

2017 

229,000 

1,860,000 

16,100,000 

12.4% 

1.43% 

Average Annual growth 






2007-2017 

1.46% 

1.52% 

2.02% 




Source: IHS Markit Regional eXplorer version 1479 

Relative to the province, the Chris Hani District Municipality had a lower average annual growth rate of 1.46% from 2007 to 2017. In 
contrast, the South Africa had a total of 16.1 million households, with a growth rate of 2.02%, thus growing at a higher rate than the 
Chris Hani. 

Number of households by population group - Chris Hani District Municipality, 2017 
[Percentage] 



Source: IHS Markit Regional eXplorer version 1479 
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The composition of the househoids by popuiation group consists of 93.4% which is ascribed to the African popuiation group with the 
iargest number of househoids by popuiation group. The Coioured popuiation group had a totai composition of 3.7% (ranking 
second). The White popuiation group had a totai composition of 2.5% of the totai househoids. The smaiiest popuiation group by 
househoids is the Asian popuiation group with oniy 0.4% in 2017. 

The growth in the number of African headed househoids was on average 1.52% per annum between 2007 and 2017, which 
transiates in the number of househoids increasing by 30 000 in the period. Aithough the Asian popuiation group is not the biggest in 
size, it was however the fastest growing popuiation group between 2007 and 2017 at 12.42%. The average annuai growth rate in the 
number of househoids for aii the other popuiation groups has increased with 1.43%. 

Number of households by population group - local municipalities of Chris Hani District Municipality, 2017 [percentage] 
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Source: IHS Markit Reaional explorer version 1479 


1.4 ECONOMIC OVERVIEW 

1.4.1 Number of Households by Income category 

The number of households is grouped according to predefined income categories or brackets, where income is calculated as the 
sum of all household gross disposable income: payments in kind, gifts, homemade goods sold, old age pensions, income from 
informal sector activities, subsistence income, etc.). Note that income tax is included in the income distribution. 

Income categories start at RO - R2, 400 per annum and go up to R2 400,000 per annum. A household is either a group of people 
who live together and provide themselves jointly with food and/or other essentials for living, or it is a single person living on his/her 
own. These income brackets do not take into account inflation creep: over time, movement of households "up" the brackets is 
natural, even if they are not earning any more in real terms. 
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Table 8: Households by income category - Chris Hani, Eastern Cape and National Total, 2017 [Number / Percentage] 


Chris Hani Eastern Cape Nationai Totai Chris Hani as % Chris Hani as % 

of province of nationai 

0-2400 

29 

226 

1,650 

12.6% 

1.73% 

2400-6000 

516 

4,330 

32,500 

11.9% 

1.59% 

6000-12000 

4,800 

40,400 

315,000 

11.9% 

1.52% 

12000-18000 

9,580 

79,600 

626,000 

12.0% 

1.53% 

18000-30000 

28,900 

233,000 

1,730,000 

12.4% 

1.67% 

30000-42000 

31,700 

242,000 

1,750,000 

13.1% 

1.82% 

42000-54000 

27,200 

207,000 

1,550,000 

13.2% 

1.76% 

54000-72000 

29,900 

223,000 

1,670,000 

13.4% 

1.79% 

72000-96000 

25,300 

188,000 

1,520,000 

13.4% 

1.66% 

96000-132000 

21,200 

162,000 

1,430,000 

13.1% 

1.48% 

132000-192000 

17,500 

142,000 

1,370,000 

12.3% 

1.28% 

192000-360000 

17,200 

159,000 

1,760,000 

10.8% 

0.98% 

360000-600000 

8,580 

90,900 

1,160,000 

9.4% 

0.74% 

600000-1200000 

5,490 

61,900 

840,000 

8.9% 

0.65% 

1200000-2400000 

1,800 

19,300 

266,000 

9.3% 

0.68% 

2400000■^ 

258 

2,830 

42,000 

9.1% 

0.61% 

Totai 

230,000 

1,860,000 

16,100,000 

12.4% 

1.43% 


Source: IHS Markit Regional eXplorer version 1479 


It was estimated that in 2017 19.06% of all the households in the Chris Hani District Municipality, were living on R30, 000 or less per 
annum. In comparison with 2007's 49.69%, the number is about half. The 30000-42000 income category has the highest number of 
households with a total number of 31 700, followed by the 54000-72000 income category with 29 900 households. Only 28 
households fall within the 0-2400 income category. 

Households by income bracket - Chris Hani District Municipality, 2007-2017 [Percentage] 
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Source: IHS Markit Regional eXplorer version 1479 
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For the period 2007 to 2017 the number of households earning more than R30, 000 per annum has increased from 50.31% to 
80.94%. The number of households with income equal to or lower than R6,000 per year has decreased by a significant amount. 

1.4.2 Annual Total Personal Income 

In a growing economy among which production factors are increasing, most of the household incomes are spent on purchasing 
goods and services. Therefore, the measuring of the income and expenditure of households is a major indicator of several economic 
trends. It is also a good marker of growth as well as consumer tendencies. 

Personal income is an even broader concept than labour remuneration. Personal income includes profits, income from property, net 
current transfers and net social benefits. 

Annual total personal income is the sum of the total personal income for all households in a specific region. The definition of income 
is the same as used in the income brackets (Number of Households by Income Category), also including the income tax. For this 
variable, current prices are used, meaning that inflation has not been considered. 

Table 9: Annual total personal Income - Chris HanI, Eastern Cape and National Total [Current Prices, R billions] 



Chris Hani 

Eastern Cape 

Nationai Totai 

2007 

11.6 

120.6 

1,432.2 

2008 

12.9 

133.8 

1,587.9 

2009 

14.0 

143.0 

1,695.1 

2010 

15.0 

153.9 

1,843.3 

2011 

16.4 

168.0 

2,033.0 

2012 

18.4 

187.7 

2,226.5 

2013 

20.4 

204.8 

2,412.1 

2014 

22.4 

219.9 

2,590.6 

2015 

24.8 

238.8 

2,778.6 

2016 

27.3 

258.8 

3,009.7 

2017 

30.6 

285.6 

3,238.9 

Average Annual growth 

2007-2017 

10.22% 

9.00% 

8.50% 


Source: IHS Markit Regional eXplorer version 1479 


Chris Hani District Municipality recorded an average annual growth rate of 10.22% (from R 11.6 billion to R 30.6 billion) 
from 2007 to 2017, which is more than both Eastern Cape's (9.00%) as well as South Africa's (8.50%) average annual 
growth rates. 
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Annual total personal Income by population group - Chris HanI and the rest of Eastern Cape [Current Prices, R billions] 
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Source: IHS Markit Regional explorer version 1479 


The total personal Income of Chris HanI District Municipality amounted to approximately R 30.6 billion In 2017. The African 
population group earned R 24.9 billion, or 81.31 % of total personal Income, while the White population group earned R 3.7 billion, or 
12.10% of the total personal Income. The Coloured and the Aslan population groups only had a share of 5.91% and 0.69% of total 
personal Income respectively. 

Table 10: Annual total personal Income - Inxuba Yethemba, Intsika Yethu, EmalahlenI, Engcobo, Sakhlsizwe and Enoch 
Mgljima local Municipalities [Current Prices, R billions] 


Inxuba 

Yethemba 

Intsika Yethu 

EmalahlenI 

Engcobo 

Sakhlsizwe 

Enoch 

Mgljima 

2007 

1.66 

1.69 

1.25 

1.64 

0.92 

4.40 

2008 

1.85 

1.89 

1.42 

1.83 

1.01 

4.94 

2009 

1.98 

2.03 

1.54 

1.98 

1.08 

5.35 

2010 

2.14 

2.17 

1.66 

2.12 

1.15 

5.80 

2011 

2.33 

2.34 

1.80 

2.30 

1.24 

6.37 

2012 

2.63 

2.61 

2.01 

2.58 

1.39 

7.17 

2013 

2.94 

2.88 

2.24 

2.85 

1.52 

7.92 

2014 

3.24 

3.18 

2.48 

3.13 

1.67 

8.67 

2015 

3.55 

3.54 

2.76 

3.47 

1.84 

9.59 

2016 

3.88 

3.93 

3.09 

3.84 

2.02 

10.59 

2017 

4.40 

4.49 

3.53 

4.36 

2.30 

11.52 

Average Annual growth 







2007-2017 

10.21% 

10.28% 

10.89% 

10.29% 

9.61% 

10.10% 


Source: IHS Markit Regional eXplorer version 1479 


When looking at the annual total personal Income for the regions within Eastern Cape Province the Enoch Mgljima Local Municipality 
had the highest total personal Income with R 11.5 billion which Increased from R4.4 billion recorded In 2007. The Sakhlsizwe Local 
Municipality had the lowest total personal Income of R 2.3 billion In 2017, this Increased from R 918 million In 2007. 
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1.4.3 Annual per Capita Income 

Per capita income refers to the income per person. Thus, it takes the total personal income per annum and divides it equally among 
the population. Per capita income is often used as a measure of wealth particularly when comparing economies or population 
groups. Rising per capita income usually indicates a likely swell in demand for consumption. 

Per capita income - Chris Hani, Eastern Cape and National Total, 2017 [Rand, current prices] 


70,000 

60,000 

50,000 

40,000 

30,000 

20,000 

10,000 

0 



Chris Hani Eastern Cape National Total 

■ 2007 12012 ■2017 

Source: IHS Markit Regional explorer version 1479 


The per capita income in Chris Hani District Municipality is R 36,000 and is lower than both the National Total (R 57,300) and of the 
Eastern Cape Province (R 40,300) per capita income. 

Table 11: Per capita income by population group - Chris Hani and the rest of Eastern Cape Province, 2017 [Rand, current 
prices] 



African 

White 

Coioured 

Asian 

Chris Hani 

31,200 

236,000 

53,700 

94,400 

Nelson Mandela Bay 

29,700 

226,000 

52,100 

120,000 

Buffalo City 

40,900 

252,000 

67,000 

138,000 

Sarah Baartman 

31,800 

230,000 

42,900 

85,800 

Amatole 

30,200 

217,000 

46,600 

80,700 

Joe Gqabi 

32,500 

243,000 

54,800 

N/A 

O.R.Tambo 

25,500 

168,000 

64,200 

81,200 

Alfred Nzo 

22,500 

153,000 

50,800 

71,100 


Source: IHS Markit Regional eXplorer version 1479 


In Chris Hani District Municipality, the White population group has the highest per capita income, with R 236,000, relative to the other 
population groups. The population group with the second highest per capita income within Chris Hani District Municipality is the 
Asian population group (R 94,400), where the Coloured and the African population groups had a per capita income of R 53,700 and 
R 31,200 respectively. 
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1.5 SERVICE DELIVERY OVERVIEW 

In terms of structural arragements of CHDM three of the six directorates deal directly with service delivery, viz: Engineering, Heaith 
and Community Services and intergrated Pianning and Economic Deveiopment (iPED). The other remaining three directorates 
are support departments which essentially ensures that the municipality Is able to deliver on Its mandate. These are; Corporate 
Services, Strategic Services and Budget and Treasury Office (BTO). 

1.5.1 Engineering Services Directorate 

This directorate is mandated to ensure the roll-out of water and sanitation infrastructure development projects and water services 
provision within its six local municipalities. Its main focus areas are as follows: 

• Planning of future water and sanitation infrastructure 

• Implementation of water and sanitation of projects including project management and monitoring 

• Provision of water and sanitation across the district 

• Maximising employment opportunities through Expanded Public Works Programme (EPWP) 

Various projects were initiated within the directorate and a number of these are in the pipeline while some have been completed. 
These projects which are aimed at addressing water services backlog, ensuring quality drinking water through refurbishment of water 
and waste water treatment works amongst others. 

With regards to water schemes and the provision of water infrastructure, the growth in terms of human settlements and limited water 
sources in the district make the provision of sufficient access to water and sanitation challenging. The vast distances and small 
catchment areas are major obstacles to the achievement of economies of scale. Drought has also proven to be a major contributor to 
challenges relating to water provision in the district. 

In terms of the current state of water treatment plants in the CHDM, the following can be revealed: 

• CHDM currently has 24 water treatment plants across the district with at least a few within each local mucipality including supply 
systems (boreholes) which are also chlorinated. 

• The western half of the district is characterised with vast distances between towns and only a few settlements which are mostly 
provided with services on or above RDP level. 

• The majority of the eastern sections show that they are mostly on or below RDP level. 

• A number of settlements within Intsika Yethu and Engcobo remain unserved. 
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The proportion of households with access to basic services can be summarized as follows: 


Table 12: Proportion of Households with minimum level of Basic services 


Proportion of Households with minimum level of Basic services 


2015/2016 2016/2017 2017/2018 2018/2019 

89% 

67% 69% 

69% 76% 

44% 

Basic service delivery in the Chris Hani District Municipality can further be described as follows: 

PROPORTION OF HOUSEHOLDS WITH ACCESS TO BASIC SERVICES 


Electricity service connections 
Water - avaiiabie within 200 m from dwelling 
Sanitation - Households with at leats VIP service 
Waste collection - kerbside collection once a week 


The proportion of households with access to basic services in Chris Hani District Municipalities are indicated in the following tables 
for water, sanitation, electricity and refuse services. 


(I) Water 


100% 

90 % 

80 % 

70 % 

60 % 

50 % 

40 % 

30 % 

20% 

10 % 

0% 



Chris Hani Eastern Cape National Total 


■ No formal piped 
water 


■ Communal piped 
water: more 
than 200m from 
dwelling (Below 
RDP) 

■ Communal piped 
water: less than 
200m from 
dwelling (At 
RDP-level) 


■ Piped water in 
yard 


■ Piped water 
inside dwelling 


Source: IHS Global Insight Regional explorer version 1029 
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(ii) Electricity 



Source; IHS Global Insiaht Reaional explorer version 1029 


(iii) Sanitation 



Source: IHS Global Insiaht Reaional eXolorer version 1029 
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(iv) Refuse Removal 


100% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 
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0 % 



Chris Hani Eastern Cape National Total 


■ No refuse 
removal 


■ Personal 
removal (own 
dump) 

■ Removed by 
community 
members 

■ Removed less 
often than 
weekly by 
authority 

■ Removed 
weekly by 
authority 


Source: IHS Global Insiaht Reaional eXolorer version 1029 


1.5.2 Health and Community Sen/Ices 

Schedule 4 Part B of the SA Constitution and relevant legislative requirements clearly outlines some of the functions of the district 
related to the Municipal Health Services. These functions vary from Water Quality monitoring, Food Control Monitoring, Waste 
Management and General Hygiene Management, Health Surveillance of Premises, Environmental Pollution Control to Disposal of 
the Dead in respect to funeral parlour inspections, pauper burials and exhumations. 

In executing our responsibility in this regard, we made all strides in ensuring that water provided to communities is safe for human 
consumption and adequate for domestic use as well as recreational, industrial, food production and any other human or animal use. 
Water monitoring was conducted to ensure that we are able to detect chemical/bacteriological contamination and advice on control 
measures for prevention of any diseases that may be water related. 

In ensuring compliance with related legislation for the prevention and abatement of any condition on any food premises which are 
likely to constitute a health hazard, a number of food premises were evaluated in this regard. Food samples were taken and 
analysed throughout this period to ensure quality of all food for human consumption and optimal hygiene control throughout the food 
supply chain in line with Regulation 962 and Regulation 1555 under Foodstuffs, Cosmetics Disinfectants Act (Act 54 of 1972). 

As part of CHDM Waste Management programmes. Local Municipalities were advised on proper waste management practices to 
ensure alignment with the Integrated Waste Management Plan (IWMP) as detailed in the Waste Management Act. Local 
municipalities have also been supported through clearing and rehabilitating illegal dumping sites to ensure a conducive healthy 
environment. CHDM has successfully developed a Climate Change Response Strategy while the process of developing the Air 
Quality Management Plan is still underway. 
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1.5.3 Intergrated Planning and Economic Development (IPED) 

The Intergrated Planning and Economic Development Directorate (IPED) has a responsibility of planning for the district as a whole. 

This Planning function is multidimensional focusing on Spatial Planning, Development Planning as well Economic Planning and 

Development. In implementing these programmes the directorate seeks to ensure both the fulfilment of Council plans and further 

extricate the masses from the morass of poverty, unemployment and inequality. 

To discharge this critically important function, the directorate is made up of various sub units, namely: Integrated Development 

Planning, Town Planning services, Housing development. Agricultural development. Forestry and related sector development. 

Tourism Development and Marketing, and Business development. 

As part of CHDMs decisive intervention in the economy, the following initiatives were undertaken: 

• Poverty alleviation programmes focusing in Poultry and Piggery in some of the local municipalities, 

• Livestock Improvement Programme with a specific focus on Inoculation and dosing of animals. Construction of shearing 
sheds. 

• A noticeable dent in the farming industry was made as a support to Irrigation schemes rooted out joblessness in many 
parts of the district. 

• An array of projects and programmes to boost and exploit the tourism potential of the Chris Hani District municipality were 
initiated, these includes Jazz Festival, Chris Hani Month, Choral Music Association Support, Sabalele Multi-Purpose 
Centre, Tourism and Heritage Month Events, Institutional Support for Tourism Development, Tourism SMME Support and 
destination marketing. 

1.6 FINANCIAL HEALTH OVERVIEW 

The financial sustainability of the Chris Hani District Municipality are described in the tables below: 

Table 13: CHDM Financial Overview 


Financial Overview: 2018/2019 

R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

1,072,244,000 

1,234,076,908 

915,107,681.00 

Other 

337,172,015 

299,683,015 

380,564,345.00 

Sub Total 

1,409,416,015 

1,533,759,923 

1,295,672,026.00 

Less: Expenditure 

1,897,135 

1,896,368 

1,512,560,531.00 

Net Total* 

1,407,518,880 

1,531,863,555 

-216,888,505.00 

*Note: surplus/fdefecit) T 1.4.2 


1.7 ORGANISATIONAL DEVELOPMENT OVERVIEW 

Chapter 7 Section 51 of the Municipal Systems Act 32 of 2000, mandates the Municipality to establish and organise its 
administration in a manner that would enable the municipality to be responsive to the needs of the local community. Furthermore, 
Section 67(1) of the MSA compels the Municipality to develop and adopt appropriate systems and procedures to ensure a fair, 
efficient effective and transparent personnel administration. 

The strategic objective of the directorate is to establish and maintain a skilled, healthy labour force guided by relevant policies, 
systems procedures that are geared towards realising the needs of communities. Municipal transformation and organisational 
development is key to service delivery, hence much emphasis is on the implementation of Batho Pele principles in all municipal 


27 














structures, systems, procedures, policies and strategies. During the year under review, the Chris Hani District Municipality completed 
the following to achieve the strategic objective: The municipal organogramme for the 2018/2019 Financial Year has been tabled to 
Council where the operational structure was noted as informed by objectives of the municipality. The document is however due for 
reviewal in the 2019/2020 financial year. 

Municipalities are required to establish mechanisms for monitoring and reviewing of their Performance Management System 
furthermore to ensure monitoring, measuring and evaluating performance of staff in line with Chapter 6 and Chapter 7 of the 
Municipal Systems Act of 2000, respectively. The CHDM council adopted the Performance Management Framework for the period 
under review subsequent engagements with all affected stakeholders. 

An institutional Workplace Skills Development Plan developed in terms of the Skills Development Act (1998), was completed and 
implemented during the financial year under review. Two hundred and sixty three (263) employees have received training at a cost of 
R1 494 744.00 during the year under review. A total of fifteen (15) training programmes were implemented. 

The municipality also implemented a number of skills development related programmes, including: 

An internship programme which resulted in the following: 

Currently there are forty four interns left out of fifty four (54) interns that were engaged on a two-year internship programme starting 
in September 2017, December 2017 and March 2018. Their contract for the internships will end on 30 September 2019, 31 
December 2019 and 30 April 2020 respectively. 

• Thirteen (13) students received experiential training for a duration of 18 months as part of their curriculum, in the fields of 
water and waste water reticulation and environmental health 

Fifteen employees have benefited from study assistance programme which resulted in the following: 

• Within the year under review a total of fifteen (15) employees have received assistance to further their studies in the 
following fields: 

Finance 

Engineering 

Disaster 

Forestry 

Administration 

Labour Relations 
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1.8 REPORT OF THE AUDITOR GENERAL 


Chris Hani District Municipaiity was subjected to an intensive audit process by the Auditor Generai in terms of the Pubiic Audit Act 
25 of 2004. This process as required by the iegisiation, in the main seeks to assess the state of finances of the municipaiity as weii 
as matters reiating to internai controis, governance and pre determined objectives. Currentiy the opinion of the Auditor Generai is 
based on the audit of finances. For the previous financiai years the municipaiity has regressed to a Disciaimer Opinion as the tabie 
demonstrates. 

Table 14: Audit Record 


Financial Year 

Unqualified 

Qualified 

Adverse 

Disclaimer 


2018/2019 V 


2017/2018 V 

2016/2017 V 

2015/2016 V 

1.8.1 BASIS FOR THE DISCLAIMER OF OPINION 

• Property Plant and Equipments 

• Revenue from exchange transactions 

• Receivables from exchange transactions 

• VAT receivables 

• Unspent Conditional Grants and Receipts 

• Payables from exchange transactions 

• Cash and Cash equivalents 

• Cash flow Statement 

• Water Distibution losses 

• Irregular expenditure 

• Corresponding Figures 

In terms of a disclaimer, the accounts of the municipality were too deficient in essential detail for the Auditor General to form an 
opinion as the financial viability or rectitude of the municipality 

1.9 STATUTORY ANNUAL REPORT PROCESS 

In terms of the Local Government Municipal Finance Management Act (MFMA) No 56 of 2003, Section 121, the Council of a 
Municipality must within nine months after the end of the financial year deal with Annual Report of the municipality and of any 
municipal entity under the municipality's sole or shared control in accordance with Section 129 of the MFMA. The table below 
demonstrates the process the municipality followed in the preparation of the Annual Report for Adoption by Council. 
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Table 15: Annual Report Process 


No. 


Activity 


Timeframe 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 
11 

12 

13 

14 

15 

16 


Consideration of next financial year’s Budget and IDP process plan. In-year reporting formats to ensure that 
reporting and monitoring feeds seamiessiy into the Annual Report process at the end of the Budget/IDP 
implementation period 

Implementation and monitoring of approved Budget and IDP commences (In-year financial reporting). 

Finalise the 4th quarter Report for previous financial year 

Submit draft previous financial year Annual Report and evidence to Internal Audit and the Auditor-General 
including annual financial statements and non financial information 

Municipal entities submit draft annual reports to MM 

Performance Audit Committee considers draft Annual Report of municipality 

Municipality submits draft Annual Report including consolidated annual financial statements and performance 
report to Auditor General 

Annual Performance Report as submitted to Auditor General to be provided as input to the IDP Analysis Phase 

Auditor General audits Annual Report including consolidated Annual Financial Statements and Performance 
data 

Municipalities receive and start to address the Auditor General’s comments 

Executive Mayor tables Annual Report and audited Financial Statements to Council complete with the Auditor- 
General’s Report 

Audited Annual Report is made public and representation is invited 
Oversight Committee assesses Annual Report 
Council adopts Oversight report 

Oversight report is made public within seven days of its adoption 
Oversight report is submitted to Legislatures, Treasuries and Cogta 


July 


August 


September 

October 


November 

January 

February 
February - March 
March 

April 
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CHAPTER 2 - GOVERNANCE 

COMPONENT A: 

2.1. GOVERNANCE STRUCTURES 

The Chris Hani District Municipaiity was estabiished in terms of provisions contained in chapter 1 of the Locai Government 
Structures Act, 17 of 1998 (MSA). As per the aforesaid provisions, CHDM is a category C municipaiity (district municipaiity) and as 
such the district utiiises the Mayorai Executive System. In this type of system the exercise of executive authority is through the 
Executive Mayor, in whom the executive ieadership of the municipaiity is vested. The Executive Mayor is assisted by a Mayorai 
Committee which chairs section 80 committees referred to as Standing Committees nameiy; 

• Finance and Fiscai 

• Heaith and Community Services 

• infrastructure 

• Governance and Institutionai Transformation 

• integrated Pianning and Economic Deveiopment. 

The Councii of CHDM has various Section 79 committees, nameiy; 

• Municipai Pubiic Accounts Committee [MPAC]) 

• Women's Caucus, 

• Ruies and Ethics Committee and 

• Whippery 

Aii the above committees are chaired by a Counciiior eiected from within Councii. independent oversight bodies nameiy; Audit 
Committee, Performance Audit Committee and Risk Management Committee which are estabiished in terms of Section 166 of the 
Municipai Finance Management Act were aiso appointed by Councii. Sittings of Councii meetings are chaired by the Speaker of 
Councii whose responsibiiity aiso inciudes convening and presiding over such meetings. The Poiiticai structure of the CHDM can be 
iiiustrated as per the diagram beiow. 


Diagram 1 : Council Political Structure 
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2.1.1 POLITICAL GOVERNANCE STRUCTURE 


As would be reflective in other spheres of government, the Council of the Chris Hani District Municipality is the legislative 
component of the municipal governance. It is in this structure that local laws are promulgated, decisions around the direction of 
development for the district are taken, and is the body charged with overseeing the operations of the municipality such that they 
adhere to the democratic principles as enshrined in the South African Constitution. Membership to Council is through the electoral 
process of the country where there are Councillors directly elected and become full time Councillors of the Council, as well as 
Councillors that are elected to represent their local municipalities in the district Council. Currently, the Council of CHDM is made up 
of 42 Councillors, 17 of which are on Proportional Representation (PR) and 25 direct representatives from local municipalities within 
the District. Eight of the PR Councillors are members of the Mayoral Committee. The district is currently sitting with 2 vacancies from 
municipal representatives from Sakhisizwe and Enoch Mgijima after the resignation of Councillors Siyabulela Nxozi and Nokuzola 
Tolashe as municipal reps of the two respective municipalities and await the Independent Electoral Commission to declare elected 
reps. 

During the period under review, the section 12 notice was amended and the position of Deputy Executive Mayor was created, 
wherein. Councillor Wongama Gela was elected as the new Deputy Executive Mayor. New members were elected as part of the 
Mayoral Committee following 5 resignations from the former. Executive Mayor, Councillor Kholiswa Vimbayo; Portfolio Head for 
Engineering services. Councillor Siyabulela Zangqa, Portfolio Head for Governance and Institutional Transformation, Councillor 
Ntombizanele Koni, Portfolio Head for Health and Community Services, Councillor Noncedo September-Caba and Deputy Executive 
Mayor Councillor Wongama Gela. Vacancies were declared with the Independent Electoral Committee and the parties concerned 
followed the process of replacement. New members sworn in are: Councillor Wongama Gela as the Executive Mayor, Councillor 
Bongiwe Tyhali as Portfolio head for Engineering services. Councillor Siyabulela Nxozi Portfolio Head for Governance and 
Institutional Transformation, Councillor Noncedo September-Caba as Deputy Executive Mayor. Councillor Madoda Papiyana is the 
Chief Whip, replacing Councillor Bongiwe G. Van Heerden and Councilllor Thumeka Bikwana is the Municipal Public Accounts 
Chairperson replacing Councillor Wongama Gela. Councillor Yanga Zicina, is the new addition replacing Councillor Kholiswa 
Vimbayo in the Disctrict Council. 

2.1.1.1 COMPOSITION OF COUNCIL 

The table below depicts the composition of Council in terms of party representation of the Proportional Representatives (PR) 
Councillors: 

Table 16: Composition of Council 


POLITICAL PARTY 

ANC 

NUMBER 

13 

GENDER DISTRIBUTION 

7 MALES 

6 FEMALES 

DA 

2 

2 MALES 

UDM 

1 

1 MALE 

AlC 

1 

1 MALE 

EFF 

1 

1 FEMALE 

TOTAL 

17 

11 MALES 


Additionally, the table below represents the composition of Council, inclusive of the 25 Councillors representing local municipalities: 

Table 17: Party Demographic Distribution 


COUNCIL COMPOSITION 

NO OF COUNCILLORS 

GENDER DISTRIBUTION 

wWwIiwI^ wwlilr Uwl 1 Iwli 


MALE 1 FEMALE 

Councillors 

40 (2 vacancies) 

22 18 


Traditional leaders 8 7 1 

Further information on Councillors is provided in Appendix A 


33 




2.1.1.2 POLITICAL STRUCTURE OF COUNCIL IN PHOTOS 
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2.1.1.3 POLITICAL DECISION-TAKING 


In accordance with Section 60 of Municipal Structures Act No. 117 of 1998, the Executive Mayor appointed a Mayoral Committee. 
Specific responsibilities including presiding over specific Portfolio Committees being assisted by Councillors deployed to each 
portfolio committees has been delegated to each Portfolio Head. For the meeting to quorate 50 + 1 Councillors must be present for 
the meeting to proceed. 

Portfolio Committees recommend to the Mayoral Committee presided over by the Executive Mayor and in his absence further 
delegates such responsibility to the Deputy Executive Mayor who was sworn in during the financial year under review. The Executive 
Mayor has delegations to resolve on issues assisted by the Mayoral Committee members, however there are matters that the 
Executive Mayor cannot resolve and only the Council can ratify/ approve such e.g. passing of Policies, By - Laws and Budget. 

Council meetings are convened quarterly, over and above this. Special Council meetings are convened when need arises. The 
Mayoral Committee meetings are convened monthly. 

The institution has developed a resolution register for the Mayoral and Council meetings with a view to monitoring implementation of 
Council resolutions as well as easy access to information when requests for access to information is submitted by citizens. 

The accounting officer reports on progress on the implementation of resolutions taken by Council. The report also informs the 
Council of any reasons of non- implementation should there be any resolution not yet implemented and the action is accordingly 
provided to address the delays. 

2.1.2 ADMINISTRATIVE GOVERNANCE STRUCTURE 

The Municipal Manager is the Head of the administration and Accounting Officer as defined in the Municipal Systems Act 32 of 2000. 
The responsibilities of the Municipal Manager include managing the administrative and financial affairs of the municipality and to 
ensure that municipal services are delivered in an efficient, effective and economical manner. With his complement of directors 
appointed in terms of Section 56 of the MSA, the Municipal Manager determines the pace of development within the municipal area 
as per Council directives. Each director is responsible for their area of expertise. From time to time, an Executive Management 
meeting is held where the Municipal Manager engages the directors on various matters that affect service delivery. The diagram 
below illustrates the high-level administrative structure: 


Diagram 2: Top Administrative Structure 
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COMPONENT B: 


2.2 INTERGOVERNMENTAL RELATIONS 

Chapter 3 of the Constitution (1996) describes the three spheres of government (Nationai, Provinciai and Locai) as being ‘distinctive, 
interdependent and interreiated' and enjoins them to ‘cooperate with one another in mutuai trust and good faith'. An important 
eiement of this cooperative reiationship is that there needs to be a dear understanding of each sphere of government's powers and 
functions to ensure that a sphere of government or organ of state ‘does not encroach on the geographicai, functionai or institutionai 
integrity of government in another sphere', in addition to the Constitution, various pieces of iegisiation governs or organises the 
system of intergovernmentai reiations. Among other things, the iegisiation formaiises the different spheres' roies and responsibiiities 
with regard to various functions and provides for a range of consuitative structures .The South African system of intergovernmentai 
reiations is compiex and continues to evoive as better modes of cooperation and coordination emerge and as functions are shifted 
between the spheres. The foiiowing key eiements and principies underpin the intergovernmentai system: 

• Accountability: Each sphere has specific constitutionaiiy defined powers and responsibiiities, is accountabie to its iegisiature or 
councii, and is empowered to set its own priorities. The power of nationai government to intervene in provinciai and iocai 
government matters, and provinciai governments to intervene in iocai government matters, depends on whether the reievant 
sphere faiis to carry out an executive obiigation. 

• Transparency and good governance: Accountabiiity of poiiticai representatives to the eiectorate and transparent reporting 
arrangements within and between spheres is at the heart of the intergovernmentai system. Whiie poiiticai executives are 
responsibie for poiicy and outcomes, the accounting officers are responsibie for impiementation and outputs. 

• Mutual support: Nationai and provinciai governments have a duty to strengthen the capacity of municipaiities. Spheres of 
government must aiso act cooperativeiy towards each other, for instance through avoiding iegai action untii aii other mechanisms 
have been exhausted. 

• Redistribution: The three spheres aii have important roies to piay in redistribution, but because inequaiities exist across the 
country, the redistribution of resources is primariiy a nationai function. Where provinces and municipaiities undertake 
redistribution, the chaiienge is to do this in iine with their fiscai capacity and not to undermine economic activity and their financiai 
viabiiity. Redistribution among the three spheres is achieved through the verticai division of revenue. Redistribution among 
provinces and municipaiities is effected through their respective equitabie share formuiae. 

• Vertical division: Determining the aiiocation to each sphere of government inevitabiy invoives trade-offs that are made in the 
course of a comprehensive budget process driven by poiiticai priorities, and which covers aii aspects of governance and service 
deiivery. Separate and ad hoc requests for funds fragment the coherence of the budget and undermine the poiiticai process of 
prioritisation. 

• Revenue-sharing: The fiscai system takes into account the fiscai capacity and functions assigned to each sphere. Provinces 
and municipaiities are funded from own revenues, equitabie share aiiocations, and conditionai and unconditionai grants. The 
grant system must be simpie and comprehensive and not compensate provinces and municipaiities that faii to coiiect own 
revenues. 

• Broadened access to services: The Constitution and current government poiicy prioritises broadening access to services. The 
responsibie spheres are expected to design appropriate ieveis of service to meet customer needs in an affordabie manner, 
expiore innovative and efficient modes of deiivery, and ieverage pubiic and private resources to fund infrastructure. 

• Responsibility over budgets: Each sphere of government has the right to determine its own budget and the responsibiiity to 
compiy with it. To reduce morai hazard and ensure fairness, nationai government wiii not baii out provinces or municipaiities that 
mismanage their funds, nor provide guarantees for ioans. 

As such, understanding that the deiivery of services cannot be the soie mandate of any one sphere of government, the continued 
cooperation between the spheres of government within the Chris Hani Region have contributed enormousiy to the question of 
deveiopment in areas such as education, sociai deveiopment, housing and water provisioning. 
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2.2.1 Key Intergovernmental Relations Structures 


To effectively engage in intergovernmental matters, the Chris Hani District Municipality established IGR structures that would 
amongst other things ensure that there is continued engagement, sharing of information and effective decision making. These 
structures are informed partly by the current arrangements both National and Provincial, but also take into account the contextual 
realities within the CHDM. The diagram below illustrates the structures currently existing in CHDM and their levels in terms of 
decision making: 

Diagram 3: Key Intergovernmental Relations Structures 
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During the financial year under review, the municipality has made significant strides in as far as operationalising its key IGR 
instruments. To this effect, the municipality has been actively involved in all National and Provincial IGR programmes. Key amongst 
these is the maximum attendance of the municipality in Provincial IGR stuctures such as the Premiers Coordinating Forum (PCF), 
the MuniMec as well as the Technical MuniMec. 

All Executive Mayors and Mayors within the district area of juridisction are convened on a quarterly basis to engage on matters of 
mutual interest under the ambit of the District Mayors Forum (DIMAFO). A Technical IGR led by the Municipal Manager which 
precedes DIMAFO also provides technical support to the structure for informed decision making on matters of development. During 
the financial year under review, these structures could not perform to the level expected as few scheduled meetings were convened. 

2.2.2 RELATIONSHIPS WITH MUNICIPAL ENTITIES 

The Chris Hani District Municipality, as a parent municipality over the Chris Hani Development Agency (CHDA), established the 
entity in terms of the Municipal Systems Act (2000) and Municipal Financial Management Act (2003) in 2012. The Chris Hani 
Development Agency is governed by a Board of Directors appointed by the Chris Hani District Municipality, with Ms Nokulunga Skeyi 
at the helm as the Board Chairperson. The CHDA Board is compromised of the following members: 

a) Ms Nokulunga Skeyi (Chairperson) 

b) Mr Mafuza Sigabi 

c) Mr Singa Ngqwala 

d) Ms. Vuyelwa Matsiliza 

e) Mr Ronald Ramabulana 

f) Mr Phumzile Songo 

g) Ms Fungai Mushohwe 
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During the period under review, the organisation was ied by Mr Thukeia Mashoiogu, as Chief executive Officer, who subsequentiy 
resigned in December 2018 of the financiai year. Since then, the position of Chief Executive Officer has been vacant and recruitment 
processes are under way. At the end of June 2019, the organisation was ied by Mr Zoiiie Duze, in an acting capacity as Chief 
Executive Officer. 

in the period under review, the Chris Hani District Municipaiity entered into a service ievei agreement (SLA) with the Chris Hani 
Deveiopment Agency, which governed the mandate and key activities of the agency in the 2018-2019 financiai year. This SLA 
formed the basis of budget aiiocation and performance pianning and reporting to the parent municipaiity during the financiai year. 


COMPONENT C: 

2.3 PUBLIC ACCOUNTABILITY AND PARTICIPATION 

Community participation, through appropriate structures, is a fundamentai requirement of the Constitution (1996), the Municipai 
Systems Act (2006), the Municipai Finance Management Act (2003) and aii other iegisiation that is appiicabie to Locai Government 
in South Africa. CHDM councii has institutionaiised community participation mechanisms in its affairs to aiiow communities an 
opportunity to participate in the decision-making processes of councii. 

Section 16 of the MSA requires municipaiities to compiement formai representative government with a system of participatory 
governance, and must for this purpose, inter alia, encourage, and create conditions for the iocai community to participate in the 
affairs of the municipaiity, inciuding in the preparation, impiementation and review of its integrated deveiopment pian, the 
estabiishment, impiementation and review of its performance management, the monitoring and review of its performance, inciuding 
the outcomes and impact of such performance and the preparation of its budget. Therefore, in iine with this requirement, the centre 
piece of the pubiic participation ethos of the Chris Hani District Municipaiity is anchored on the processes reiated to the preparation 
and reporting on the impiementation of the municipaiity's Integrated Development Plan (I DP) and Budget each year. 

The Annual Report is also published each year for public comment before it is adopted by Council.lt is therefore evident that public 
participation should be promoted in order to achieve, inter alia, the following objectives: 

• Consult with the community on their developmental challenges; 

• Form the basis for people-centred governance and bottom-up planning process; 

• Improve the relationship between council and the communities and thereby improve political accountability and transparency; 

• Empower communities through information dissemination/assimilation; 

• Establish a community feedback programme, which allows local leaders the opportunity to interact with communities on issues of 
service delivery; 

• Provide communities with a platform to influence the developmental trajectory of municipalities and government in general; and 

• Provides the municipality with a project/programme evaluation and implementation monitoring feedback mechanism. 

During the period under review, the above objectives were fulfilled as the CHDM facilitated public involvement in line with the 
requirements of Chapter 4 of the Municipal Systems Act. Whilst public participation is the process through which peoples and 
communities highlight their needs and aspirations, accountability is the end toward which the municipal Council strives. This is to 
ensure that the authority delegated by communities to the Council is utilised in a manner consistent with the provisions of law and 
the attainment of the needs of the communities, in the past financial year Council made an effort to account to its communities on the 
use of authority in relation to the management of financial affairs within the municipality, commitments made by the municipality 
regarding the service delivery needs of communities (ranging from basic services such as water and sanitation, roads, municipal 
health services as well as the development of the local economy) and the progress in achieving those, and finally, on matters of 
good governance. 
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2.3.1 PUBLIC MEETINGS 


2.3.1.1 COMMUNICATION, PARTICIPATION AND FORUMS 

The Chris Hani District Municipaiity undertakes iDP and Budget road shows on an annuai basis in aii municipaiities. in addition, it 
hosts severai pubiic knowiedge sharing days on heaith issues, hygiene, water and sanitation usage, suppiy chain management, 
disaster and fire prevention strategies and fire, occupationai heaith and safety, LED, CIS and Pianning. In addition to these 
piatforms, the office of the Speaker ieads pubiic participation programs for an engaged citizenry; these are. The Morai Regeneration 
Movement, whose aim is to influence the society towards the charter of positive morai vaiues; the District initiation Forum ied by 
traditionai ieaders to respond to, prevent and intervene on the scourge of deaths of initiates in the circumcision program; the 
Women's Caucus which seeks to strengthen women representation, capacity and voice of women in poiiticai and administrative 
offices and the Civic education program which seeks to educate the eiectorate on various issues of governance and sociai programs. 

To strengthen the reiations with Traditionai Leadership the House of Traditionai Leadership of the region is a stakehoider that sits on 
the iDP Representatives Forum. In accordance with the Local Government Municipal Systems Act, the CHDM holds regular 
Integrated Development Plan (IDP) Representative Forum meetings in drafting its IDP. At the beginning of the planning cycle, 
advertisements are placed in the local newspapers calling for interested parties to contact the CHDM for registration to become part 
of the process. 

Once the IDP and budget have been drafted and tabled at Council, the CHDM places another advertisement calling for public 
comments. Copies of the document are lodged at all the Libraries within the district and at Local Municipalities. After this process, 
the CHDM embarks on IDP and Budget roadshows to the communities at all local municipalities. This is done in conjunction with the 
support and assistance of the local municipalities who assist the CHDM's officials, through their Ward Councillors, to mobilize the 
ward community members to attend the roadshow events. The Draft IDP is summarized and presented to communities in English 
and isiXhosa for comment and discussion. Records of these meetings are kept, and a document is drafted to keep track of the 
responses and to disseminate to other government departments for follow up and auctioning, where necessary, through 
intergovernmental forum meetings and the IDP Representative Forum. 

Once all the comments and discussions have been taken into consideration towards an amended IDP and Budget, the above 
process is followed up by a Council Open Day, where members of the local community can attend a Council meeting where they are 
allowed to participate in proceedings. All comments received from the local community are collated into a document to be considered 
by council when adopting the IDP. 
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2.3.2 IDP PARTICIPATION AND ALIGNMENT 


2.3.2.1 2018/2019 CHDM IDP-BUDGET-PMS PROCESS PLAN 


Table 18: IDP/Budget/PMS Process Plan 



Activities 

Timeframe 

Responsible 

Department 

A 

Preparation phase / Pre-planning 



Advertise invitation of IDP Stakeholders to Register 

July 2018 

IPED 

Planners Coordinating Forum- IDP/PMS Managers Session for 
Alignment of IDP Process Plans 

August 2018 

IPED 

Technical IGR Meeting 

August 2018 

MM 

Management Meeting looking into the IDP Framework & 

IDP/Budget Process Plan 

August 2018 

MM 

IDP/PMS/Budget Steering Committee meeting to review 
Implementation progress and prepare for the 2019/2020 IDP 

Process 

August 2018 

IPED 

Council Approval of Framework Plan & Process Plans (IDP & 

Budget) 

August 2018 

IPED/BTO 

Signing of Performance Agreements by HOD's 


MM 

Submission of APR to AG & Treasury 

August 2018 

MM 

Advertise Adopted IDP/Budget Process Plan 

August 2018 

IPED 

Presentation of PMS Process Flow to Management 


MM 

17/18 Annual Performance Assessment 

September 2018 

MM 


B+C 


Analysis Phase / Monitoring and evaluation 


Assess implementation progress (HODs to present action plans 
for existing projects and planned completion dates for projects, 
aligning expenditure with progress), impact of new 
information/unexpected events, evaluation of achievement with 
regard to objectives, strategies and projects (per programme), 
overview of funding available per cluster (both from savings as 
well as new funding from operating budget and from external 
funds), possible implications on programmes of additional sector 
information. 


July - October 2018 


All 

Departments 
Championed 
by HOD'S 


IDP/Budget/PMS Rep Forum 

Quarter 1 Performance reporting (July - Sept) 

Standing Committees 


September 2018 IPED 

October 2018 HOD's/MM 

October 2018 


1 ST Quarter Institutional Performance Report to Mayor 


October 2018 MM 


Budget Steering Committee October 2018 BTO 

Performance Audit Committee on 1=* Quarter Report October 2018 MM 
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Activities 

Timeframe 

Responsibie 

Department 

MPAC: Audit Committee & Performance Audit Reports 

October 2018 

MM 

Mayorai Committee Meeting 

October 2018 

MM. 

Councii Meeting (Draft Annuai Report) 

October 2018 

MM. 

IDP/PMS/Budget Rep Forum meeting - discuss district priorities 

November 2018 

IPED 

IDP/PMS/Budget Steering Committee meeting to review 
Impiementation progress and report on gaps identified during the 
anaiysis phase 

November 2018 

IPED 

Technicai iGR Meeting 

November 2018 

MM 

District Mayors Forum 

November 2018 

MM 

IDP /PMS/Budget Rep Forum 

November 2018 

IPED 

iDP Phase anaiysis 

December 2018 

IPED 

Annuai Report Roadshows 

December 2018 

MM 

Councii Meeting 

December 2018 

MM. 

Quarter 2 Performance reporting HOD's to MM (Oct - Dec)) 

January 2019 

HODs & MM 


Strategies Phase / Refined objectives, strategies, programmes 
and projects phase 



Performance Audit (Draft Annual Report) 


MM. 

Budget Steering Chaired by Port Cllr to consider Adjustment 

Budget 

January 2019 

BTO 

Mid- Year Performance Report to Mayor 

January 2019 

MM 

IDP/Budget Steering Committee to approve draft budget 
allocations (IDP/ Budget link) 

January 2019 

IPED/BTO 

Mid- Year Performance Assessments of HOD's 

January 2019 

MM 

Council Meeting (Final 2017/18 Annual Report & Mid -Year 

Report) 

January 2019 

MM 

Institutional Strategic planning session. Adopt proposed overall 
direction of the 2019-2020 IDP - agree on main themes and key 
strategic objectives and key financial issues. Refine objectives, 
strategies, programmes and draft projects as necessary for 

MTEF period 

February 2019 

IPED/MM 

Mayoral Committee 

February 2019 

MM 

Technical IGR 

February 2019 

MM 

DIMAFO 

February 2019 

MM 

Council Meeting Adopting Adjusted Budget 

February 2019 

MM 

Identify operating impacts (including staff issues) of proposed 
projects and ensure that these are included in the operating 
budget submissions 

March-2019 

IPED/BTO 

Corporate 

Services 

Budget Steering Committee (Chaired by Portfolio Cllr) 

March 2019 

MM 

Mayoral Committee Meeting 

March 2019 

MM 
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Activities 

Timeframe 

Responsible 

Department 

IDP Rep Forum 

March 2019 

IPED 

CHDM Council approval of the 2019-2020 Draft IDP & Budgets 
Submission of Recommendations from Performance Evaluation 

Panel 

March 2019 

MM 

Draft IDP and Draft Budget published. Advertise for public 
comment (21days) 

March 2019 

IPED 

Quarter 3 Performance reporting by HOD's (Jan - March)) 

April 2019 

HQD's & 

MM 

Standing Committee 

April 2019 

MM 

3^'^ Quarter Institutional Report to Mayor 

April 2019 

MM 

Departmental SDBIP Engagements 

April 2019 

MM 

MPAC /Audit Committee 

April 2019 



Reviewed IDP document (Integration/programme implementation 
and operational plan) 



Incorporate relevant comments to the Draft final reviewed IDP 

April-May 2019 

IPED 

IDP/Budget Steering Committee meeting (implementation and 
operational plan) 

May 2019 

IPED 

IDP/PMS Managers Session 

May 2019 

IPED 

Mayoral Committee 

May 2019 

MM 

IDP Rep Forum 

May 2019 

IPED 

Municipal Wide SDBIP Engagement 

May 2019 

MM 

Budget Steering Meeting Chaired by Portfolio Cllr 

May 2019 

BTQ 

Technical IGR 

May 2019 

MM 


Approval phase 


CHDM Council Qpen Day & Approval of Final 2019-2020 IDP & 
Budget 

May 2019 

MM 

DIMAFQ 

May 2019 

MM 

Submission of SDBIP to Exec Mayor for Approval 

June 2019 

MM 

Mayoral 

June 2019 

MM 

Approval of SDBIP within 28 days after budget 

June 2019 

Mayor 

Audit Committee 

June 2019 

MM 

Stakeholders Engagement on IDP & Budget 

June 2019 

MM 

Signing of MM and Section 57 Managers Performance 

Agreements 

June 2019 

MM 

SDBIP Approved and Performance Agreements signed 

June 2019 

MM 
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Activities 

Timeframe 

Responsible 

Department 


MPAC (3'''' Quarterly report & Sec 52 d) June 2019 

Council Meeting June 2019 

Signing of Accountability Agreements by Middle Management June 2019 

Quarter 4 Performance reporting (April - June)) July 2019 


HQD"s & 


Performance Management System 


2 

6 


Drafting of Service Delivery and Budget Implementation Plan 
(SDBIP) 2019-2020 

Publicize SDBIP and Performance Agreements no later than 14 
days after approval 


July 2019 MM 

July 2019 MM 


COMPONENT D 

2.4 CORPORATE GOVERNANCE 
2.4.1 RISK MANAGEMENT 

The realisation of the institutional strategic plans depends on the ability to take calculated risks in a way that does not jeopardise the 
direct interests of stakeholders. Sound management of risk will enable the institution to anticipate and respond to changes in the 
service delivery environment, as well as to take informed decisions under conditions of uncertainty. 

The Chris Hani District Municipality subscribes to the fundamental principles that all resources will be applied economically to 
ensure: 

• The highest standards of service delivery; 

• A management system containing the appropriate elements aimed at minimising risks and costs in the interest of all 
stakeholders; 

• Education and training of all staff to ensure continuous improvement in knowledge, skills and capabilities which facilitate 
consistent conformance to the stakeholders expectations; and 

• Maintaining an environment which promotes the right attitude and sensitivity towards internal and external stakeholder 
satisfaction. 

An Enterprise Risk Management (ERM) approach to risk management is adopted by the Chris Hani District Municipality, which 
means that every key risk in each part of the municipality is included in a structured and systematic process of risk management. It 
is expected that the risk management processes become embedded into the municipality's systems and processes, ensuring that 
the responses to risks remain current and dynamic. All risk management efforts are focusing on supporting the municipal objectives. 
Equally, they must ensure compliance with relevant legislation, and fulfil the expectations of employees, communities and other 
stakeholders in terms of corporate governance. 

The role of the Risk Management function is: 

• To ensure an effective and efficient risk management system in the district municipality; 

• To advise the council and municipal manager on the strategic risks and operational risks of the district municipality that may 
impact on the achievement of the strategic objectives; 

• Advise the municipal manager and management on alignment of the strategic objectives with the strategic risks and operational 
risks; 

• To coordinate the governance structures through the implementation of the combined assurance model; 

• To develop and implement the risk management policy, strategy, and the risk management implementation plan; and 
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To provide guidance to the iocai municipaiities on risk management, anti-fraud and corruption; 


2.4.1.1 Compliance 

The risk management function has the foiiowing compiiance objectives: 

• To render effective and efficient internai controis in the district municipaiity. 

• To provide compiiance framework to the district municipaiity and aiso provide guidance to the iocai municipaiity. 

• To enforce compiiance on MFMA and other reiated prescripts. 

• To ensure compiiance with MFMA, SCM poiicies, and other Nationai Treasury practice notes on finance and suppiy chain. 

2.4.1.2 Top five (5) Institutional risks 

The following top five risks were identified in the risk register for Chris Hani District Municipality: 

Table 19: Top five (5) Institutional risks 


strategic objective | Risk description | Mitigation measure 


To ensure provision of Municipal Health, Environmental Inability to deliver quality, sufficient 1 .Review communication strategy 

Management and Basic Services in a well structured, water and provide proper sanitation to 2.Reviewal and implementation of by-laws 

efficient and integrated manner. our communities. 3.Review water conservation and demand management 

strategy 

4. Implementation of operational and mantainance plan 

5. Review implementation of master plan 

6. Enforce compliance in PMS monitoring and evaluation 
T.Strenghten implementation of the procurement plan 

Ageing Infrastructure 1. Review and implementation of maintainance 

plan based on the Infrastructure assessment report 
2. Priorltation of Infrastructure to be rerfurbushed In line 
with the budget 

Ineffective monitoring of projects 1 .Filling of the approved PMU & WSA/ WSP position 

2.Increase esential user car scheme & car alllowance( 
present in a management meeting) 

Efficient, Effective, Accountable and Theft, Fraud and corruption 1. Facilitate the Adoption of whistle blowing policy, 

oriented Administration. investigation policy, fraud prevention policy 

2.Facilitation of the fraud risk assessment and 
development of fraud risk register 

Efficient, Effective, Accountable and Low revenue collection 1. Finalisation of the inception phase, implementation 

oriented Administration. and monitoring of data cleansing project. 

2. Improve employment rate through SMME's.EPWP and 
CHDM contractor development programme 
3 To establish debt and credit control unit. 

4. Conduct awarness campaigns to rate payers on 
revenue policies. 

5. Prioritization/filling of posts for billing section. 

6. Initiation and development of revenue management 
bylaws and consultation 

7. Finalisation, Implementation and monitoring of 
revenue enhancement strategy 

8. Benchmark (learn best practices with other 
municipalities) with other district municipalities in relation 
to revenue collection strategy. 


To create an 
Performance 


To create an 
Performance 


2.4.1.3 ANTI-CORRUPTION AND FRAUD 

The risk management function has the foiiowing anti-fraud and corruption objectives: 

• To impiement the fraud prevention pian which inciudes a fraud prevention poiicy in the district municipaiity. 

• To deveiop and impiement an investigation poiicy. 

• To monitor a case management system that wiii ensure effective and efficient management of cases. 

• To monitor a whistie biowing hot-iine of the municipaiity. 

• To deveiop a whistie biowing poiicy that wiii support the whistie biowing hot-iine in the district municipaiity. 

• To provide assurance to the councii and the municipai manager on the management of fraud risks. 

• Promote professionai ethics in the district municipaiity. 
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The following activities took place in the year under review: 


• Maintainance of the anti-fraud and corruption hotline. 

• Marketing of the use of the anti-fraud and corruption hotline in order to create awareness 

• Sitting of the anti-fraud and Risk Management Committee to ensure sound management of fraud risk within the municipality 

2.4.2 SUPPLY CHAIN MANAGEMENT 

Section 217 of the Constitution state that when an organ of state in the national, provincial or local sphere of government, or any 
other institution identified in national legislation, contracts for goods or services, it must do so in accordance with a system which is 
fair, equitable, transparent, competitive and cost effective. 

In order to ensure that the municipality achieves this constitutional mandate, the following Strategic Objectives have to be attained: 

• To ensure that the municipality has and implements a supply chain management policy this gives effect to the provisions of the 
Act; 

• To ensure procurement of goods and services in a fair, equitable, transparent, competitive and cost effective and comply with the 
prescribed regulatory framework; 

• That all reasonable steps are taken to ensure that proper mechanisms are in place and separation of duties in the supply chain 
management system is implemented to minimize likelihood of fraud, corruption, favouritism and unfair and irregular practices; 

• To ensure that all contracts/agreement are in writing and are procured in line with the Supply Chain Management; 

• To ensure that the supply chain management delegations are properly enforced and managed; 

• That the municipal bid structures are in place and effective, to ensure competitive bidding process; 

• Ensure submission of proper, accurate and applicable reports as per MFMA to ensure the disposal of municipal assets in 
accordance with the applicable legislation; and 

• Ensure that municipal inventory levels are kept at an acceptable level as per the Municipal SCM policy. 

The Chris Hani District Municipality has developed and implemented the following policies and practices relating to Supply Chain 
Management: 

• Supply Chain Management Policy 

• Irregular, Wasteful and Fruitless Expenditure Policy 

• Infrastructure Provision Policy 


2.4.3 BY-LAWS 

Table 20: Update on Municipal By-Laws developed 


By-laws Introduced during Year 2018/2019 


Newly Developed 


Revised 

Public 

Dates of Public 

By-Laws 

Date of 


Participation 
Conducted Prior 
to Adoption of 
By-Laws 
(Yes/No) 

Participation 

Gazetted* 

(Yes/No) 

Publication 


Water and Sanitation By-law No YES 

Municipal Health Services By-law No YES 


N/A YES 

May 2017 YES 


2006 
19 Nov 
2018 


*Note: See MSA section 13. 


Municipal Health Services By-law has been promulgated. Currently in the process of Fines Schedule attached to the By-law to be 
endorsed by the Regional Magistrate for full implementation of the By-laws. The process is anticipated to conclude end September 
2019. 


45 




2.4.4 WEBSITE 


Table 21: Status of Municipal Website 


Municipal Website: Content and Currency of Material 



Documents published on the Municipality's / Entity's Website 

Yes / No 

Publishing Date 


Current annual and adjustments budgets and all budget-related documents 

YES 

31 May 2019 

All current budget-related policies 

No 


The previous annual report 

YES 

03 April 2019 

The annual report 2017/2018 published 

Yes 

3 April 2019 

All current performance agreements required in terms of section 57(1 )(b) of the Municipal Systems Act (YearO) and resulting 
scorecards No 

All service delivery agreements 2018/2019 

No 


All long-term borrowing contracts 2018/2019 

N/A 


All supply chain management contracts above a prescribed value (30000) 2018/2019 

YES 

Monthly 

An information statement containing a list of assets over a prescribed value that have been disposed of in terms of section 14 (2) or 
(4) during 2018/2019 

Contracts agreed in Year 0 to which subsection (1) of section 33 apply, subject to subsection (3) of that 
section 


Public-private partnership agreements referred to in section 120 made in 

N/A 


All quarterly reports tabled in the council in terms of section 52 (d) during 2018/2019 

Yes 


SDBIP 

Yes 

12 July 2018 

IDP Review and final Budget 2018/19 

Yes 

3 September 2018 


The Chris Hani District Municipaiity has estabiished a functionai website which can be accessed at http://www.chrishanidm.qov.za . 
The website compiies with section 75 of the Municipai Finance Management Act (2003) and 21 A of the Municipai Systems Act 
(2000). On the website, users can inter aiia access the Districts previous Annuai Reports, IDP's, SDBIP's, Performance Agreements, 
Suppiy Chain Management info etc. 

2.4.5 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

The Chris Hani District Municipaiity (CHDM) has compieted its annuai customer experience survey to evaiuate the satisfaction 
and/or dissatisfaction ieveis of its customers for the 2018/19 financiai year. First and foremost the survey focussed predominantiy on 
2 core functions; water and sanitation provision and heaith and community services. The second major focus was on support 
functions such as biiiing and revenue coiiection, pubiic participation, communication and customer care. This approach attempted to 
add vaiue on operationai and strategic pianning perspective of the municipaiity. The 2018/19 survey findings reflected a fundamental 
low levels of satisfaction by customers. The survey founded that there is a significant decrease of services provided to both business 
and household sampled population. The survey findings and recommendations are currently being implemented by the municipality 
in order to improve the situations. The full customer satisfaction survey report 2018/19 financial year has been published in the 
CHDM website for public consumption. 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1) 

3.1 Introduction 

Section 46 of the Local Government: Municipal Systems Act, 32 of 2000 (MSA) requires that municipalities must, at the end of the 
financial year, prepare an annual performance report. The report required in terms of this Section must reflect the performance of the 
municipality and each of the external service providers engaged by the municipality for the year. Furthermore, this section prescribes 
that the performances reflected above must be compared with performances for the previous financial year and include measures to 
improve performance where underperformance was recorded. 

In terms of the Local Government: Municipal Finance Management Act, 56 of 2003 (MFMA), Sec 53(1)(c)(ii) a municipality's 
Service Delivery and Budget Implementation Plan (SDBIP) must be approved by the Mayor within 28 days after the approval of the 
budget. The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality. 

The district municipality, at the beginning of 2018/19 Financial Year, adopted a “pro-poor” budget which gives effect to the strategic 
priorities of the municipality. The SDBIP therefore serves as a “contract” between the administration. Council and community 
expressing the goals and objectives set by the Council as quantifiable outcomes that can be implemented by the administration over 
a twelve month period. This provides the basis for measuring performance in service delivery against end-of-year targets and 
implementing the budget. Once approved, the SDBIP forms the basis of the performance plan of the Municipal Manager and 
cascaded down to inform the performance plans of the Section 56 managers. This ultimately forms the basis for measuring the 
performance of the municipality as well as the individual performances of the municipal manager and his senior management team. 

In line with this requirement, the Executive Mayor of the Chris Hani District Municipality approved the SDBIP for the 2018/2019 
financial year in June 2018 while the Performance Agreements of the Senior Managers were concluded in July 2018. During the 
development of the SDBIP, a balanced scorecard model was utilised. 

This means that all aspects of the operation of the municipality are included in the SDBIP (internal business processes, financial 
perspectives, and service delivery perspective) with a view of ensuring that all operational aspects are monitored and evaluated 
against the impact they have on the operation of the municipality and the delivery of services. 

For purposes of consolidation, the SDBIP for 2018/19 was divided in terms of the five key performance areas applicable to local 
government viz. 

• KPA1: Municipal Transformation and Institutional Development; 

• KPA 2 : Basic Service Delivery and Infrastructure Development; 

• KPA 3:: Local Economic Development; 

• KPA 4: Municipal Financial Viability and Management; and 

• KPA 5: Good Governance and Public Participation. 

In terms of KPA 1 , the main focus is on the provision of support services internally. These would speak chiefly to matters of human 
resource provisioning and development, employee wellness, information communication technologies, fleet management services 
and legal services. 

KPA 2 : the main focus is of tangible service delivery matters such as water and sanitation, roads maintenance, housing and town 
planning services. 

KPA 3 : this focuses on those indicators seeking to ensure that conducive conditions are created for broader economic growth and 
ultimately to boost the district economy. Typically, these indicators would focus on amongst others, issues such as tourism promotion 
and development, forestry programmes, heritage development, the Expanded Public Works Programme (EPWP), and agriculture. 

KPA 4: focuses on the internal financial management processes. As such, this would focus on matters relating to budget 
development, supply chain management issues, asset management as well as income and expenditure management. 

KPA 5 : focuses on good governance matters such as public participation, stakeholder engagegement, customer care and 
performance management, the effectiveness of oversight structures, internal audit matters, risk management and communications. 
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During the 2018/2019 Financial Year the overall CHDM performance results reflect a success rate caused by mixed performance 
results of departments in implementing the Integrated Development Plan, Budget and Service Delivery and Budget Implementation 
Plan of the Municipality. The tables below provides a general overview of the performance of the institution in percentage terms for 
each KPA and finally for the institution as a whole. 


Table 22: Comparison summary for 2016/2017, 2017/2018 and 2018/2019 financial years 


KPA 

Overall 

Overall 

Overall Performance 


Performance 

Performance 

Percentage 


Percentage 

Percentage 

(2018/2019 FY) 


(2016/2017 FY) 

(2017/2018 




FY) 


Municipal 

Transformation 

53% 

73% 

67% 


and 

Organizational 

Development 

Basic service 78 % 77% 53% 

delivery and 

infrastructure 

Development 

Local Economic 57% 71% 84% 

Development 

Financial 75% 59% 17% 

Management and 

Viability 

Good 75 % 69% 84% 

Governance and 

Public 

Participation 

Overall 68% 71% 64% 

Institutional 

Performance 


The performance of the institution varies over the years with a decline recorded by some directorates while 
others slightly improved or exceeded the expected performance. The summary below outlines the overall 
performance of the district for the past three years. 
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Performance highlights per Key Performance Area (KPA) 

1. KPA: Municipal Transformation and Organizational Development 

• Training of staff remains a key priority of the municipaiity: 15 Workplace Skills Plan (WSP) training programm 
planned were implemented. Officials and Councillors have undertaken various skilling programmes including CPMD. 

• Reiations with iabour remained stabie: Continued Local Labour Forums (LLF) convened assisted in ensuring soui 
employer and employee relations within the district. 

• Fiiiing of vacant posts: A total number 49 vacant positions were filled to ensure sufficient human capital to assist tl 
municipality with on-going operations and fast track service delivery. 

• integrated Heaith, Weiiness and Safety programmes for Empioyees and Counciiiors: These were conducti 
consistently. 

2. KPA 2: Basic Service Delivery and Infrastructure Development 

• Monitoring and support of Funeral parlours: Routine inspections were conducted for funeral parlours, food premises ai 
sanitation structures across the district to ensure compliance with standards. Provision of certificates of acceptabil 
where applicable. 

• Monitoring of compliance of both drinking water and waste water quality: Water samples were taken to assess the qual 
of both drinking water as well as waste water to primarily improve the blue and green drop status. 

• 2500L water tanks donated to vulnerable groups for water harvesting to mitigate drought 

• Condemnation, confiscation of expired foodstuffs, removal and disposal of unlabelled foodstuffs during Operation Gqogq 

• Nkolonga and Sikhwanqeni water supply completed with 430 households served RDP Standard 

• A Process Audit was conducted in all 18 Waste Water Treatment Works. 

• In respect to fire services and disaster management, the CHDM was able to respond to all incidents reported within tl 
stipulated timeframes. 

• Destitute housing programme: This continued to improve sustainable livelihoods across the district. Newly construct 
houses were handed over to beneficiaries in all six Local Municipalities. 

3. KPA 3: Local Economic Development (LED) 

• For the year under review the municipality managed to create 3383 jobs opportunities through EPWP programme agair 
the planned target of 1500. 

• Support has been provided for tree nurseries and afforestation projects at Intsika Yethu, Engcobo and Sakhisizwe Loc 
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Municipalities. 


• CHDM continues to market the district as a tourism destination through tourism Indaba and Beeld holiday show whe 
local products were showcased. 

• Chris Hani Regional Economic Development Strategy (CHREDS) was implemented to improve Agricultural Livelihood 
CHDM communities across the district. 

4. KPA 5: Good Governance and Public Participation 

• Implementation of Risk Management Framework: The districts' risk management instruments remain strong in ensurii 
adherence to a clean administration and accountable governance. 

• Various initiatives were undertaken during the year under review to improve risks associated with fraud and corruption. 

• CHDM continues to excel in implementing mechanisms to strengthen the public participation function. 

• The Marketing and Communication strategy of the district used a benchmark in the province and its implementatii 
commended by Government and Communication Information System. 

• The Performance Management Framework was reviewed with the aim of cascading performance management to low 
levels of the institution. 

• Individual performance is intended to assist the municipality in establishing a climate conducive to motivate employe^ 
and to achieve high standard of performance. 

Attached below is an approved 2018/2019 Service Delivery and Budget Implementation Plan. This details planned performance of 
CHDM over the year under review. The attached SDBIP provides a comprehensive picture of those areas where the municipality 
has made commitments during this period. 
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COMPONENT A: BASIC SERVICE DELIVERY 


This component includes water, waste water (sanitation), housing services; and a summary of free basic services. 

3.2 WATER PROVISION 

3.2.1 INTRODUCTION TO WATER PROVISION 

Chris Hani District Municipality is a Water Services Authority (WSA) and Water Services Provider (WSP) in all local Municipalities 
within the district area of juridisction in terms of the powers and functions as outlined in the Municipal Structures Act, 117 of 1998. 

With regards to water schemes and the provision of water infrastructure, the growth in terms of human settlements and limited water 
sources in the district make the provision of sufficient access to water and sanitation challenging. The vast distances and small 
catchment areas are major obstacles to the achievement of economies of scale. Drought has also proven to be a major contributor of 
water provision in the district. 

In terms of the current state of water treatment plants in the CHDM, the following can be revealed: 

• CHDM currently has 24 water treatment plants across the district with at least a few within each local mucipality including 
supply systems (boreholes) which are also chlorinated. 

• The western half of the district is characterised with vast distances between towns and only a few settlements which are mostly 
provided with services on or above RDP level. 

• The majority of the eastern sections show that they are mostly on or below RDP level. 

• A number of settlements within Intsika Yethu and Engcobo remain unserved. 


Table 23: Households with access to water 


Households 





Description 

2015/2016 

2016/2017 

2017/2018 

2018/2019 


Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 

Piped water inside dwelling 

44590 

44590 

44590 

44590 

Piped water inside yard (but not in dwelling) 

33864 

33864 

33864 

33864 

Using public tap (within 200m from dwelling) 

63375 

64613 

71754 

71837 

Other water supply (within 200m) 





Minimum Service Levei and Above sub-totai 

141829 

143067 

150208 

150291 

Minimum Service Levei and Above Percentage 

65% 

66% 

69% 

68.9% 

Water: (below min level) 





Using public tap (more than 200m from dwelling) 

18299 

18299 

18299 

18299 

Other water supply (more than 200m from dwelling 

58087 

56849 

49708 

49625 

No water supply 





Beiow Minimum Service Levei sub-totai 

76386 

75148 

68007 

67924 

Beiow Minimum Service Levei Percentage 

35% 

34% 

31% 

31.1% 
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Total number of households' 


218214 


218214 


218214 218214 


Source: HIS Global Insight Regional Explorer version 1029 


Table 24: Water Services objectives 


Water Service Policy Objectives as per IDP 

Service 

Outiine 

2016/2017 

2017/2018 

2018/2019 

2019/2020 

2020/21 

Indicators 

Service 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 



Targets 



‘Previous 

Current 


‘Previous 

‘Current 


‘Current 

‘Following 



‘Previous 


Year 

Year 


Year 

Year 


Year 

Year 



Year 










(i) 

(ii) 

(III) 

(Iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(lx) 

(X) 

(xi) 

(xii) 

Service 

Objective 

No of 

1632 

2920 

1238 

1238 

7141 

4174 

4533 

1632 

83 

2177 

3912 

househoids 

Househoids 











served with 

served 











quaiity 

RDP 











basic water 

Standard 











suppiy 

by 30 June 
2019 











No of water 

6 Water 

21 

7 

7 

14 

11 

11 

6 

2 

8 

10 

reticuiation 

reticuiation 











projects 

projects 











compieted 

compieted 
by 30 June 
2019 











No of buik 

3 Buik 

0 

0 

0 

9 

8 

8 

3 

1 

2 

10 

water 

Water 











suppiy 

Suppiy 











projects 

Project 











Compieted 

Compieted 
by 30 June 
2019 











Number of 

1 Fuii 

80% 

99% 

99% 

16 

16 

16 

1 

0 

1 

1 

Fuii SANS 

SANS Audit 











Audit 

conducted 











conducted 

in aii 28 











in aii 28 

Water 











Water 

Treatment 











Treatment 

Works by 











Works 

30 June 
2019 











No of water 

01 Water 

4 

4 

4 

4 

3 

3 

1 

0 

1 

0 

treatment 

Treatment 











works 

works by 











constructed 

31 June 
2019 











No of water 

02 Water 

14 

7 

7 

10 

10 

2 

2 

1 

5 

3 

schemes 

Schemes 











refurbished 

refurbished 












by 30 June 
2019 
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Table 25: Water Sevices employees 


EMPLOYEES WATER SERVICES 

2016/2017 

2017/2018 

2018/2019 




Job Level 

Employees 

Post 

Employees 

Vacancies 

Post 

Employees 

Vacancies 

Vacancy % 

0-3 

57 

71 

71 

0 

116 

58 

58 

50% 

4-6 

30 

113 

63 

50 

114 

83 

31 

27% 

7-9 

4 

4 

4 

0 

0 

0 

0 

0 

10-12 

0 

24 

15 

9 

22 

15 

7 

32% 

13-15 

10 

10 

10 

0 

10 

8 

2 

20% 

16-18 

0 

0 

0 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

0 

0 

0 

TOTALS 

101 

222 

163 

59 

262 

164 

98 

37% 


Table 26: Water Services Capital Expenditure 


Capital Expenditure Year: 2018/2019 
Water Services 


R'OOO 


2018/2019 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from original 
budget 

Total Project 
Value 

Total All 

GugwInI reservoir 

1,777,450.00 

1,777,450.00 

925,617.44 

0% 


CI8 lunda water supply 

6,000,000.00 

6,000,000.00 

4,194,839.76 

0% 



Total project value represents the estimated cost of the project on approval by council (Including past and future 
expenditure as appropriate. 
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Table 27: Water Services Financial Performance 


Financial Performance 2017/2018: Water Services 

R'OOO 

Details 

2017/2018 


2018/2019 




Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational Revenue 

221 941 635 

178 523 549 

178 574 016 

286 378 504 

38% 

Expenditure: 





Employees 

129 207 255 

140 605 356 

137 181 451 

131 284 377 

-7% 

Repairs and Maintenance 

72 129 500 

57 401 884 

74 984 119 

57 265 050 

0% 

Other 

482 528 383 

75 073 629 

89 003 060 

412 006 388 

82% 

Total Operational Expenditure 

683 865 138 

273 080 869 

301 168 630 

600 555 815 

55% 

Net Operational Expenditure 

461 923 503 

94 557 320 

122 594 614 

314 177 311 

70% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the 
difference between the Actual and Original Budget by the Actual. 

T3.1.8 


OVERALL WATER SERVICES PERFORMANCE 

The following capital projects were completed during 2018/2019: 

Bulk Projects: Gugwini reservoir 

Water Retitulation: CIS lunda water supply 



CIS lunda water supply project constructed in Ward 2 at Engcobo Local Municipality. 
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3.3 SANITATION PROVISION 


Table 28: Sanitation Service Delivery Levels 


Sanitation Service Delivery Levels 


*Households 





Description 

2015/2016 

2016/2017 

2017/2018 

2018/2019 


Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweraae: (above minimum level) 

Flush toilet (connected to sewerage) 

68387 

68387 

68497 

68497 

Flush toilet (with septic tank) 





Chemical toilet 





Pit toilet (ventilated) 

83962 

90843 

95432 

96686 

Other toilet provisions (above min.service level) 





Minimum Service Levei and Above sub-totai 

152349 

159230 

163929 

165183 

Minimum Service Levei and Above Percentage 

70% 

71% 

75% 

76% 

Sanitation/seweraae: (below minimum level) 





Bucket toilet 

976 

976 

866 

866 

Other toilet provisions (below min.service level) 

30025 

30025 

30025 

30025 

No toilet provisions 

34864 

27983 

23393 

22139 

Below Minimum Service Levei sub-totai 

65865 

58984 

54284 

53030 

Beiow Minimum Service Levei Percentage 

30% 

27% 

25% 

24% 

Total households 

218214 

218214 

218214 

218214 


Source: IHS Global Insight Regional Explorer version 1029 

Within this period, a totai of 83 househoids were suppiied with water across the district as iisted beiow: 


Name of Project_Number of Households 


Lunda water supply 


83 
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Table 29: Sanitation Service Policy Objectives as perIDP 


Sanitation Service Poiicy Objectives as per iDP 


Service 

indicators 

Outline 

Service 

Targets 

2016/2017 


2017/2018 

2018/2019 

2019/2020 

2020/2021 



Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 



‘Previous 

Year 


‘Previous 

Year 

Current 

Year 


‘Previous 

Year 

Current 

Year 


‘Current 

Year 

‘Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

(ix) 

(X) 

Service 

Objective 












No of 

households 
with safe 
sanitation 

1394 

households 
served by 
30 June 
2019 

6056 

6881 

50971 

4589 

6424 

4589 

1394 

1254 

799 

799 

No of 

waste 

water 

treatment 

works 

constructed 

1 Waste 
Water 
Treatment 
Works by 

30 June 
2019 

1 

1 

6 

1 

0 

1 

1 

0 

2 

1 

Number of 

Process 

Audit 

conducted 

in all 18 

Waste 

Water 

Treatment 

Works 

1 Process 
Audit 
conducted 
in all 18 
Waste 

Water 
Treatment 
Works by 

30 June 
2019 

30% 

41% 

30% 

16 

6 

16 

1 

1 

1 

1 
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Sanitation project compieted for ViP toiiets 


Tabie 30: Empioyees Sanitation Services 


EMPLOYEES SANITATION SERVICES 

2016/2017 ^ 2017/2018 ^ 2018/2019 


Job 

Level 

Employees 

Post 

Employees 

Vacancies 

Post 

Employees 

Vacancies 

Vacancy % 

0-3 

110 

226 

226 

0 

79 

43 

36 

46% 

4-6 

10 

49 

10 

39 

63 

36 

27 

43% 

7-9 

22 

22 

22 

0 

0 

0 

0 

0 

10-12 

37 

37 

37 

0 

2 

2 

0 

0 

13-15 


0 

0 

0 

0 

0 

0 

0 

16-18 


2 

0 

2 

0 

0 

0 

0 

19-20 


0 

0 

0 

0 

0 

0 

0 

TOTALS 

179 

336 

295 

41 

144 

81 

63 

44% 


57 


























Table 31: Sanitation Services Financial Performance 


Financial Performance Year 2017/2018: Sanitation Services 


R'OOO 


Details 

2017/2018 


2018/2019 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

53 094 194 

54 246 231 

54 246 231 

56 086 784 

0,03 

Expenditure: 




Employees 

2 708 344 

- 

- 

- 

- 

Repairs and Maintenance 

1 586 676 

11 546 450 

15 611 965 

5 881 079 

- 

Other 

17 612 204 

30 444 713 

29 845 848 

17 953 119 

-0,70 

Total Operational Expenditure 

21 907 224 

41 991 163 

45 457 813 

23 834 199 

-0,76 

Net Operational Expenditure 

(31 186 970) 

(12 255 068) 

(8 788 418) 

(32 252 586) 

0,62 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 


T 3.2.8 


Table 32: Sanitation Services Capital Expenditure Capital 


Expenditure Year 2018/2019: Sanitation Services 

R'OOO 




Year 2018/2019 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from adjustment 
budget 

Total Project 
Value 

Regional 1 Sanitation 
Backlog MIG 

4,850,000.00 

8,950,000.00 

7,038,518.49 

1,911,481.51 


Regional 1 Sanitation 
Backlog WSIG 

5,000,000.00 

5,000,000.00 

5,000,000.00 

0.00 


Regional 2 Sanitation 
Backlog MIG 

5,024,990.00 

15,000,000.00 

14,625,096.38 

374,903.62 


Total All 

14 874 990,0 

28 950 000,00 

26 663 614.87 

2,286,385.13 



Total project value represents the estimated cost of the project on approval by council (Including past and future 
expenditure as appropriate). 


SANITATION SERVICES PERFORMANCE OVERALL 

A total of 1254 households received sanitation during the 2018/2019 financial year as the following capital projects were completed: 

• Region 1 Sanitation Backlog/ MIG ): 92 households provided with sanitation 

• Region 1 Sanitation Backlog (WSIG): 350 households provided with sanitation 

• Region 2 Sanitation Backlog: 812 households provided with sanitation 
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3.4 HUMAN SETTLEMENTS 


3.4.1 INTRODUCTION 

This function is performed to provide support and guidance to Locai Municipaiities aithough it's not a core mandate of the District. 
The support focuses on municipaiities that are faced with capacity chaiienges and financiai constraints in human settiements 
deiivery. Furthermore, it coordinate infrastructure projects that are directiy affecting human settiements in as far as sanitation and 
water services are concerned. Such coordination seeks to eiiminate dupiication of effort and assist in the monitoring of human 
settiement projects. 

in trying to address these chaiienges that are facing the District in so far as human settiements deveiopment is concerned, CHDM 
ensures that human settiements forum is coordinated every quarter and chaired by the portfoiio counciiior responsibie for this faction. 

The forum is comprised of portfoiio heads and officiais that deais with human settiements; infrastructure and town pianning in the 
district and aii its 6 Locai Municipaiities; the Department of Human Settiement in the Province and the Region aiso forms part of the 
gatherings. 



Engcobo Destitute House 



Sakhisizwe Destitute House 



Emaiahieni Destitute House 
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3.4.2 SUPPORT ON HUMAN SETTLEMENTS DEVELOPMENT PLAN 


3.4.2.1 The Destitute Human Settlements Programme 

This initiative was born in 2013 out of dire housing conditions experienced by certain famiiies within the District without exciuding 
peopie from the vuinerabie groups. The budget for this programme is catered for under equitabie share. Since its estabiishment, it's 
been roiied- out in each financiai year throughout the District untii to date. The foiiowing eight (8) destitute houses were handed over 
to the deserving beneficiaries in a fuiiy furnished state coupied with groceries: 


• Ms Thobeka Mathondiana,Caia Town of Sakhisizwe Locai Municipaiity was identified as an oid age beneficiary. 

• Mrs Nozukiie Joja, SentubeA/A, Qoiweni Location of Engcobo Locai Municipaiity was identified as an oid age beneficiary. 

• Ms Funeka Faneie, Paiam Street, Aioevaie, Komani of Enoch Mgijima Locai Municipaiity was identified as an oid age 
beneficiary. 

• Ms Nontsikeieio Matiso, 168 A & B Enjinini, Sada Township, Whittiesea of Enoch Mgijima Locai Municipaiity was identified 
as an oid age beneficiary. 

• Ms Eiizabeth Nomahiubi Langa, 1521 Zone 2, Dongwe Township, Whittiesea of Enoch Mgijima Locai Municipaiity was 
identified as an oid age beneficiary. 

• Ms Regina Koahii Mataka, Michausdai, Kameei Street, Cradock of Inxuba Yethemba Locai Municipaiity was identified as 
an oid age beneficiary. 

• Ms Noiovuyo Mthiii, Qutsa A/A (Ncekemfu) of Intsika Yethu Locai Municipaiity was identified as the worst case scenario of 
chiid headed homes. 

• Ms Nozuko Maria Dasi, Mavuya township, Indwe of Emaiahieni Locai Municipaiity was identified as an Oid Age 
beneficiary 

Of note, assessments were conducted in order to ascertain and justify whether the beneficiaries are iegitimate. This was done in 
consuitation with the iocai municipaiities and other reievant roiepiayers. 


3.4.2.2 Emergency Human Settlements Programme 

Chris Hani District Municipaiity has a responsibiiity to deveiop 427 emergency houses as per its Service Levei Agreement with the 
Department of Human Settiements. Since this agreement came into existence, a totai of 17 Contractors and 17 Community Liaison 
Persons were appointed for this programme. 

3.4.2.2 Emergency Human Settlements Programme 

Chris Hani District Municipaiity has a responsibiiity to deveiop 427 emergency houses as per its Service Levei Agreement with the 
Department of Human Settiements. Since this agreement came into existence, a totai of 17 Contractors and 17 Community Liaison 
Persons were appointed for this programme. 

The breakdown of the 427 emergency houses per Locai Municipaiity is as foiiows: 


Name of Municipality 

Number of Emergency 
houses planned 

Number of 

Emergency 
houses under 

construction 

Number of 

Emergency houses 
completed 

Comments 

Intsika Yethu LM 

67 

10 

9 

Works have been 
suspended in aii 
sites due to 
foundation design 
that were submitted 

Enoch Mgijima LM 

143 

6 

0 

Emaiahieni LM 

49 

0 

0 

Sakhisizwe LM 

65 

29 

10 

Engcobo LM 

73 

10 
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Inxuba Yethemba LM 

30 

0 


by ECDHS to 
NHBRC for home 

enrolment. NHBRC 
is now questioning 
whether the 

foundation design 
that were approved 
are meeting the 

required standard of 
the worst case 

scenario of soil 
types. CHDM is 
busy with the 
rational statement 
to prove the 

required standard of 
the foundation 

design for the worst 
case scenario and 

also the 

development of new 
design. 


Table 33: Human Settlements Service Policy Objectives 


Human Settlements Policy Objectives Taken From IDP 


Service Indicators 

Outline Service 
Targets 

2016/2017 


2017/2018 

2018/2019 

2019/2020 

2020/21 



Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 



‘Previous 

Year 


‘Previous 

Year 

Current 

Year 


‘Previous 

Year 

Current 

Year 


‘Current 

Year 

‘Following Year 

(i) 

(ii) 

(ill) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

(ix) 

(X) 

Service 

Objective 












Number of 

Human 

Settlements 

programmes 

implemented 

2 Human 

Settlements 

programmes 
implemented 
by 30 June 
2019 

03 

03 

03 

03 

02 

03 

2 

1 

2 

2 
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Table 34: Employees Human Settlements 


EMPLOYEES HUMAN SETTLEMENTS 

2016/2017 

2017/2018 

2018/2019 

Job Level 

/Task Grade 

Employees 

Post 

Employees 

Vacancies 

Vacancy 

% 

Employees 

Vacancies 

Vacancy % 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

0 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

0 

0 

0% 

16-18 

1 

1 

1 

1 

0% 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0% 

TOTALS 

1 

2 

2 

2 

0% 

2 

0 

0% 


3.5 FREE BASIC SERVICES AND INDIGENT SUPPORT 
3.5.1 INTRODUCTION TO FREE BASIC SERVICES 

The provision of access to free basic services is to cater for the basic needs of indigent househoids is a constitutionai imperative, in 
response to this requirement, Chris Hani District Municipaiity deveioped an Indigent Support Poiicy. In the main, the poiicy addresses 
aii issues reiated to the sustainabie provision of basic services to indigent househoids in communities faiiing under the jurisdiction of 
Chris Hani District Municipaiity. It further sets out procedures and guidelines for the effective subsidisation of basic service charges 
to approved indigent households within budgetary and intergovernmental grant guidelines. The policy also provides clarity on issues 
related to eligibility for benefiting from the basket of services organised under this policy. 

Table 35: Free Basic Services to Low Income Households 


Free Basic Services To Low Income Households _ 

_ Number of households _ 

__ Households earning less than R1,100 per month 



Total 


Free Basic Water | 

Free Basic Sanitation 



Total 

Access 1 

% 1 

Access 1 °/ 

t, 

2016/2017 

218,214 

5,650 

4,945 

88% 

4,945 

88% 

2017/2018 

218,214 

5,650 

4,549 

81% 

4,549 

81% 

2018/2019 

218,214 

4,287 

4,023 

94% 

3718 

87% 


Table 36: Financial Performance on Free Basic Services Delivered 
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Indigent registration for the 2018 indigent register was conducted from December 2017 to January 2018 throughout the 6 Locai 
Municipaiities within the District which wiii then inform the update for 2018-2019 financiai. A totai of 4287 appiicants were approved 
and inciuded in the register as at 30 June 2019. As per CHDMs indigent Poiicy, indigent househoids get free basic water for the first 
6 Kiioiitres used and a further free sanitation service rebate for the first 4 Kiioiitres used which makes it 10 Kiioiitres free basic 
services. 

COMPONENT B: ROADS AND TRANSPORT 

3.6 ROADS 

3.6.1 INTRODUCTION 

The District is responsibie for maintaining certain identified roads in the inxubaYethemba area on an agency basis through a 3-year 
Service Levei Agreement (Road Maintenance Contract) with the Department of Roads & Pubiic Works in Aprii 2016 untii 31 March 
2019. This agreement was iimited to the Provinciai Prociaimed Roads within the inxubaYethemba Area and a portion of Tsoiwana 
area. The budget aiiocation on average was between R25 miiiion and R30 miiiion per annum for the 3 financiai years. The Service 
Levei Agreement has been extended for a period of 1 year, commencing from the 01 Aprii 2019 to the 31 March 2020 and the 
budget aiiocated is R28 miiiion. 

The iist of roads maintained through this programme in the 2018/2019 Financiai Year inciude the foiiowing: 

MR653, MR654, MR660, MR00666, MR00654, MR00653, MR00652, MR00648, MR00643, MR00610, MR00609, DR02654, 
DR02653. DR02650, DR02647, DR02638, DR02635, DR02589, DR02634, DR02571, DR02631, DR02630, DR02629, 
DR02559DR02622, DR02613, DR02611, DR02602, DR02598, DR02595, DR02588, DR02570, DR02567, DR02565, DR02563, 
DR02558. DR02555, DR02554, DR02553, DR02550, DR02549, DR02548, DR02547, DR02544, DR02543, DR02540, DR02539, 

DR02538, DR02537, DR02536, DR02535, DR02534, DR02532, DR02531, DR02528, DR02527, DR02526, DR02524, DR02523, 

DR02522, DR02515, DR02508, DR02504, DR02503, DR02431, DR02427, DR02423, DR02422, DR02420, DR02419, DR02417, 

DR02416, DR02415, DR02413, DR02412, DR02407, DR02394, DR2549, DR255, DR2558, DR2568, DR2571, DR2572, DR2590, 

DR2600, DR2605, DR2606, DR2611 and DR2612. 


Table 37: Roads Service Policy Objectives 


Roads Service Policy Objectives as per IDP 

Service 

Outline 



2017/2018 



2018/2019 

2019/2020 

2020/21 

Indicators 

Service 

Targets 

2016/2017 












Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 





‘Previous 

Current 


‘Previous 

Current Year 


‘Current Year 

‘Following 



'Previous 


Year 

Year 


Year 




Year 



Year 










(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

(xi) 

(xii) 

Service 

Objective 












Number of 

2148 

2148 and 

2148 

2148 

2000 

2259.21 

2148 and 

2652 Km 

1051.94 

2148 and 30 

2148 and 

kilometres 

kilometres 

30 

and 



And 

30 

Blading 

kilometres 


30 

of roads 

bladed and 


30 



46.70 


and 30 Km 

bladed and 5 



maintained 

30 







for 

kilometres 




kilometres 
regravelled 
by 30 June 
2019 







regravelling 

regravelled 
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Table 38: Employees Roads 



Table 39: 


Financial Performance 2017/2018: Road Services 


R'OOO 


Details 

2017/2018 


Year 2018/2019 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

29 000 000,00 

30 000 000,00 

30 000 000,00 

20 679 101,00 

-0,45 

Expenditure: 



Employees 

6 314 296,60 

6 638 048,00 

6 021 048,00 

5 243 729 

-0,27 

Other 

23 343 084,23 

22 891 551,00 

23 978 958,00 

15435 372 

-0,48 

Total Operational Expenditure 

29 657 380,83 

29 529 599,00 

30 000 006,00 

20 679 101,14 

-0,43 

Net Operational Expenditure 

657 380,83 

-470 401,00 

6,00 

0,14 

3 360 008,13 


Net expenditure to be consistent with summary! 5.1.2 in Chapter 5. Variances are calculated by dividing the 
difference between the Actual and Original Budget by the Actual. 


Roads Financial Performance 


T 3.7.8 
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3.7 TRANSPORT 


3.7.1 INTRODUCTION 

The District municipaiity is oniy responsibie for transport pianning in so far as transport is concerned.In this regard it has developed a 
Master Plan which objectives are to ensure that the District meets the demand for safe transport services and facilities. The Master 
plan positions the District to provide maximum accessibility to the amenities available in its area of jurisdiction. The Master plan 
intends to provide guidance on the infrastructure requirements to improve major roads and key facilities in towns, signage to guide 
visitors as well as public transport services and facilities. 

There are two national roads passing through the district in a north-south direction (i.e. the N10 and N6) and two railway lines. The 
two railway routes link Port Elizabeth and East London to the interior. The main east-west road corridors are along the R61 from 
Cradock, through Queenstown and beyond, the R359 from Queenstown through Lady Frere and Gala to Elliot and the R56 from 
Queenstown through Sterkstroom, Molteno and Steynsburg to Middelburg. 

The district is currently in a progress of appointing a service provider to develop the Intergrated Transportation Plan. Therefore 
ultimate goal will be a joint effort with the Local Municipalities contributing to implementation of the developed plan in their respective 
areas. 

COMPONENT C 

3.8 PLANNING AND DEVELOPMENT 

3.8.1 INTRODUCTION 

The Constitution of the Republic of South Africa, Act 108 of 1996, Part B of Schedules 4 and 5 places the function of town planning 
on Local Municipalities. However, the CHDM Council is responsible for District Planning by providing hands on support to all its Local 
Municipalities, in adherence to the prescripts of the Local Government: Municipal Structures Act, 117 of 1998, the CHDM has, 
through its Development Planning Unit in the Integrated Planning and Economic Development Directorate (IPED), established the 
position of a Town Planner with the task of assisting Local Municipalities in the following aspects: 

• Determine the efficiency and consistency of municipal spatial tools, i.e.; SDFs, GIS and LUMS in addressing spatial matters; 

• Identifying and prioritizing municipalities requiring urgent assistance particularly those without the services of a Town Planner; 

• Ensure alignment of CHDM SDFs and Local SDFs in terms of development, review and implementation; 

• Provide technical support to Local Municipalities in terms of developing credible SDFs; LSDF's, Land Use and Land 
development applications and 

• To keep abreast of legislation and trends as this relates to Town and Regional Planning. 

The Spatial Planning and Land Use Management Act, 2013 (SPLUMA) was assented to by the President on the Republic of South 
Africa on the 05 August 2013. The Act came into effect as from 01 July 2014. SPLUMA is a National Planning Legislation which is 
intended to create a single and uniform approach towards Spatial Planning and Land Use Management Systems. 


In terms of Spatial Planning Land Use Management Section 34 (2)(No. 16 of 2013),Chris Hani District Council with the agreement of 
the local municipalities. Establish Chris Hani District Municipal Tribunal, this was resolved on the 31®' March 2015 on the Council 
meeting held at CHDM Council Chambers. All six local councils took a resolution to form part of the District Municipal Tribunal. 

Therefore the Municipal Councils of the local municipalities below resolved to form a District Municipal Planning Tribunal (DMPT): 

• Inxuba Yethemba, 

• Intsika Yethu, 

• Engcobo 

• Emalahleni & 

• Sakhisizwe 
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A District Town Planner's Forum was also established to specifically deal with town planning/ spatial planning issues affecting the 
spatial planning function throughout the district. This forum is functional and active, comprised of variety of development parastatals 
such as town planners/land use administrators/ environmental officials and/or spatial planning officials from CHDM, Government 
Departments namely; Housing, DEDEAT, Public Works, SANRAL, Eskom and all development departments within the Province and 
all its local Municipalities. 

3.8.2 SPATIAL PLANNING 

3.8.2.1 Preparation and approval process of a District Spatial Development Framework 

In terms of chapter 5 section 20(1) (2) of the enacted Spatial Planning and Land Use Management Act 16 of 2013, a Municipal 
Spatial Development Framework (SDF) must be prepared as part of a Municipality's IDP in accordance with the provisions of the 
Municipal Systems Act. CHDM has reviewed its SDF for the next 5 years in line with the directives of the National Spatial 
Development Plan (NSDP), National Development Plan and the Provincial Spatial Development Plan (PSDP). The review was in 
consultation with all relevant stakeholders. 

This reviewed SDF has considered the Spatial Planning and Land use Management Act, 2013 norms and standards, inter alia, 
changes in local municipality boundaries. 

3.8.2.2 Land use management 

Whilst the CHDM does not have a direct role to play in terms of land use management. Chapter 6 Section 34(1) & (2) of SPLUMA 
Act influence the district to play a role in Land use management and as such the Act requires the Formation of Planning Tribunals to 
process Land Use applications through a District municipal planning tribunal. Land use and land development applications are 
processed in terms of SPLUMA. Tribunal is scheduled to sits quarterly in terms of the formed Terms of Reference. 


SPLUMA LAND USE APPLICATION REGISTER 


2016/2017 

2017/2018 

2018/2019 

Applications Submitted 

21 

13 

0 

Special Tribunal 

0 

0 

3 

Approved 

11 

5 

2 

Deferred Application 

5 

7 

1 


1 

0 

0 


3.8.2.3 Small Town Revitalisation 

The Small Towns Development approach looks at the redesigning of town layouts, reviving urban planning and environmental 
planning with the aim of ensuring the potential of the space in and around small towns is fully realised. 

The concept of Small towns' revitalization also proposes any future developments the municipality approves or endorsed as part of 
social responsibility from the developers. This must also accommodate the hawkers, malls, ranks, infrastructure development, 
paving, landscaping, greening, street naming and development of Local Municipalities. 

Chris Hani has developed a Regional Economic Development Strategy highlighting the need to identify and prioritise small towns 
along identified economic corridors that have the potential to participate actively in the value chain of identified economic sectors, 
and to implement small town development initiatives. 

Cofimvaba and Engcobo were identified as the towns with the potential to grow as it is one of the main service centres on the R61 
east corridor. This culminated in CHDM and the IntsikaYethu Local Municipality, embarking on the Small-Town Development Plan for 
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Cofimvaba and Tsomo by formalising and upgrading the informal trading within town Engcobo and CHDM also entered into a 
Service Level Agreement to revitalise the town with the assistance of SANRAL. 

The Small-Town Revitalisation concept is aimed at creating a development plan with a 30 year future outlook of its growth potential, 
as well as creating a plan that seeks to realise that potential. The plan does not place the district or the IntsikaYethu Local 
Municipality nor Engcobo Local Municipality as the sole role players in realising developmental objectives of Engcobo, Cofimvaba 
and Tsomo towns, but rather looks at creating plans to be used as a spatial guiding foundation that will assist stakeholders/investors 
in defining their roles in the overall growth/development of these towns. 

The following reflect the aims behind Small Town Development: 

• Strengthen the retail, business, industrial and employment role of the town centres; 

• To develop the community, civic and educational roles of the two centres as key attributes of vibrant town centres; 

• Build on the unique function of each of the sub-centres serviced by these major centres as a defining characteristic of these 
areas and a contribution to the Corridor Development Initiative in the district; 

• Improve connections between the sub-centres and encourage activities adjoining access routes between the major centres and 
the sub-centres to create a more physically contiguous and integrated town centre service area; 

• Consolidate the individual roles of the centres so that they can better serve the sub-centres, and act as destinations for sub¬ 
centre communities by providing an extensive and unique range of retail, community and leisure opportunities; 

• Encourage new housing in and around the town centres that increases the range of housing choices; 

• Create an attractive and distinctive built environment that supports the range of activities of the town centres; and 

• Create a positive urban image for each part of the town centres through the design of buildings and spaces. 

The following highlights are worth reporting: 


CHDM has implemented paving programmes as part of small-town revitalisation in the following areas: 

• Middelburg in InxubaYethemba Local Municipality 

• Cradock in Inxuba Yethemba Local Municipality 

• Dordrecht in Emalahleni Municipality 

3.8.3 PLANNING 

Table 40: Planning Service Policy Objectives 



(i) I (ii) 


Service 

Objective 

Number of 

03 Spatial 

spatial 

planning 

planning 

programmes 

programmes 

implemented 

implemente 

as per 

d as per 

SPLUMA by 

SPLUMA 

30 June 2019 

Number of 

03 Small 

small town 

Town 

revitalization 

Revitalization 

programmes 

programmes 

supported 

supported by 


30 June 2019 
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Table 41: Employees Planning Services 


PLANNING SERVICES 

\ 

2016/2017 

2017 2018 

2018/2019 

Job 

Level 

Employees 

Post 

Employees 

Vacancies 

Vacancy 

% 

Post 

Employees 

Vacancies 

Vacancy % 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

13-15 

2 

2 

2 

0 

0% 

2 

2 

0 

0% 

16-18 

3 

2 

2 

0 

0% 

2 

1 

1 

50% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

TOTALS 

3 

4 

4 

0 

0% 

4 

3 

1 

25% 


Table 42: Planning Services Financial Performance 


Financial Performance 2017/2018 PlannilB Services 


R'OOO 


Detaiis 

2017/20178 


Year 2018/2019 



Actuai 

Originai Budget 

Adjustment 

Budget 

Actuai 

Variance to 
Budget 

Totai OpBrationai Revenue 

0 

0% 

Expgnditure: 



Employees 

11 692 196,62 

3 409 174,00 

3 189 276,00 

2 880 449,91 

-18% 

ReMirs and Maintenance 

0 



0 

0% 

Other 

46 126 363,91 

10 618 357,00 

12 142 219,00 

8 964 747,95 

0% 

Totai Opgrationai ExpBnditure 

57 818 560,53 

14 027 531,00 

15 331 495,00 

11 845 197,86 

-18% 

Net ODBrationai Expenditure 

57 818 560,53 

14 027 531,00 

15 331 495,00 

11 845 197,86 

-18% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing 
the difference between the Actual and OriQinal BufJ^t bf the Actual. 


T 3.10.5 


* The above financial performance information includes all units under IPED. 


3.9 LOCAL ECONOMIC DEVELOPMENT 
3.9.1 INTRODUCTION 

During the 2018/19 Financial Year, Chris Hani District Municipality (CHDM) started the process of reviewing her Regional Economic 
Development Strategy (CHREDS). The review of the Chris Hani Regional Economic Development Strategy was built on the success 
and gaps identified during the previous work (CRED Strategy reviewed in 2014), adding new insights and understanding that has 
resulted from discussions with key stakeholders, business representatives and partners through structures organised by the IPED 
Directorate of Chris Hani District Municipality. Our economic entities, namely the Chris Hani Development Agency (CHDA) and the 
Co-operative Development Centre (CHCDC) play a significant role in the economic development and growth of our district. 

Economic Sector departments, particularly the former Department of Rural Development and Agrarian Reform (DRDAR) and the 
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Department of Rural Development and Land Reform (DRDLR), as well as the Department of Economic Development, Environmental 
Affairs and Tourism (DEDEAT) played a major role In shaping the rural and broader economic development of the region. DRDAR 
and DRDLR are In the process of merging, In line with the national developments, to form the Department of Agriculture, Land 
Reform and Rural Development (DALRRD). CHDM can never be left behind In these attempts that seek to strengthen radical socio¬ 
economic transformation and address the national land question (Land reform to ensure that land Is returned to Its rightful 
ownership). 

The strategy review process has gone through a number of different versions, each of which took Into consideration the detailed 
Inputs made by key stakeholders. Including those of the CHDM councillors and officials. 

CHRIS HANI DEVELOPMENT AGENDA AND CORRIDOR DEVELOPMENT APPROACH 

CHREDS deals with economic development as a theme that cuts across all sectors In Chris HanI District area. Whilst administrative 
boundaries may be tightly drawn In terms of local municipalities that fall under the district, partnerships and trade across boundaries 
are supported. 

While the Development Agenda Is based on the potential of each local municipality, the CHREDS Is focused more on creating an 
enabling environment by developing programmes and making available resources to support projects that. In turn, are Identified by 
local municipalities, private sector and entrepreneurs. 

Chris HanI District Municipality Is In a competitive position In a geographic sense. Its economic capital, KomanI lies at the 
geographical heart of region, and Is a gateway between the various powerhouses such as East London, Port Elizabeth, 
Bloemfontein, Johannesburg, Cape Town and Pretoria, and In an excellent position for business. It was for this reason that KomanI, 
In the Enoch Mgljima Municipality, was Identified as the economic hub of the district. 

The four economic corridors, as defined by stakeholders, cut across different local municipalities and are as follows: 


• Corridor 1: 

• Corridor 2: 

• Corridor 3: 

• Corridor 4: 


KomanI -> Cofimvaba ^Tsomo^Ngcobo 
KomanI -> Cacadu ^Cala^ Ekhowa ^Indwe^ Dordrecht 
KomanI ^Tarkastad^Hofmyr^ Cradock -> MIddelburg 
KomanI ^Sterkstroom^Molteno^ MIddelburg 


KEY PERFORMANCE HIGHLIGHTS 


Based on the Development Agenda and the economic potential Identified In each corridor, the following programmes were 
Implemented to enhance the economic development of the CHDM: 

FORESTRY DEVELOPMENT PROGRAMMES 

Forestry development In the district mainly focused on Nursery, Charcoal, Sawmilling, Rehabilitation of Woodlots/Plantatlons and 
Agro-Forestry. 

Tree Nursery Employment and Beneficiation 

Tree nursery involves growing indigenous and exotic trees (Pine and Gum) driven as a commercial enterprise. The concept is based 
at supporting volumes of tree production by supplying seedlings and resources for the public and private sector. Vusisizwe Tree 
Nursery situated in Qumanco along R61 is one of the projects that benefited from this programme. 

The project started in 2011 beneficiating three local municipalities viz Intsika Yethu, Engcobo and Sakhisizwe. Each local 
municipality provided five beneficiaries which sum up to 15 beneficiaries: 
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Beneficiaries 
Project officer 
Security 

Temporary iabour 


Four (1 Sakhisizwe, 1 Engcobo, 2 Intsika Yethu) 
One(1) 

Two (1 Day, 1 Night) 

Three (Required when necessary) 


Key operations inciuded manuai propagation of indigenous and aiien piants, Manuai and chemicai weeding, Yard 
Cieaning and maintenance. River water carting and purification. 

• Thus far the support to this project amounted to R 1, 000, 000.00 (One million rands) which is inciusive of repairing 
infrastructure, project operations, maintenance and marketing. 

• Project managed to secure an off-take agreement with Hansmeresky for two consecutive years now. 

• They aiso managed to have a working reiationship with Amaiinda nursery as and when they buik indigenous seediings 

• Beneficiaries were paid monthiy at a rate of R 90.00 per day through CHDM EPWP fund. 

CHARCOAL EMPLOYMENT AND BENEFICIATION 

The Charcoai projects named Egoso and Caia Pass charcoai primary cooperative were initiated to assist in reducing aiien species 
that covered most of our Agricuiturai and Forestry iand. The project was aiso used to fight poverty within CHDM communities by 
converting the aiien species (Biack wattie) into charcoai production. 

The project started in 2011 beneficiating Engcobo and Sakhizwe Locai Municipaiities. During the period under review sixteen (16) 
beneficiaries were empioyed in Engcobo Locai Municipaiity with two securities manning the site day and night. 

Key Project Highlights: 

• Both sites are fuiiy fenced with operationai equipment; 

• Both sites are iegaiiy aiiowed to operate; 

• Water tanks instaiied at Egoso; 

• Three toiiets constructed at Egoso; 

• Borehoie instaiied at Egoso. 

• A partnership has been secured with Ayango biodiesei and is to start operating in the 2019/20 financiai year 

Key operations inciuded Harvesting of wood, fiiiing of kiins with wood, burning and cooiing of burnt charcoai, packaging for saies, 
manuai and chemicai weeding, yard cieaning and maintenance. 

Thus far the support to this project amounted to R 1, 000, 000.00 (One million rands.) which is inciusive of repairing infrastructure, 
project operations, maintenance and marketing. 

Sawmill Project 

• Sawmilling is about timber harvesting from nearby government plantations, cut into logs and being graded accordng to the 
required standards. Different produce is being processed from pair lines, rafters, and wooden chips for mulching 

• CHDM provides support through procuring protective clothing, machinery and equipment and trainings required. 

Rehabilitation Project 

• Community woodlot rehabilitation is about reshaping the jungle into a manageable plantation, providing life for 
commercialization. 
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• Delvinne Trust (Sakhisizwe) and Goboti (Engcobo) were provided with the support of fencing community woodiots. 

AGRICULTURAL DEVELOPMENT PROGRAMMES: 

Various initiatives embarked on under this programme inciuded Irrigation Schemes, Dryland Crop Production including Rural Agro- 
Finance Initiative (RAFI) and Livestock Development Programmes. 

Irrigation Schemes: 


• CHDM in collaboration with the DRDAR, DRDLR, CHDA, CHCDC and Eastern Cape Rural Development Agency (ECRDA), 
continued their effort to resuscitate the Irrigation Schemes in Chris Hani District Municipality. These institutions constitute the 
Task Team that spearhead the operations in the Irrigation schemes. 

• The District Municipality and the DRDAR assisted the farmers with production inputs and remuneration of core staff. 

• In order to ensure the sustainability of the Irrigation Schemes DRDAR and CHDM through CHDA facilitated partnership 
arrangements for Ncorha/Qhumanco, Shiloh and Qamata Irrigation Schemes. 

• CHDA was also assigned with further development of the Schemes and investment promotion. 


Update on the programme implemented at Section 1a and 1b at Qamata Irrigation Scheme 

Section 1a, (Lanti), accepted the government led initiative to change the irrigation method from flood to centre pivots. Installation of 
the required irrigation infrastructure has been completed. Electrical connection by ESKOM is still outstanding though. 

Humansdorp Coop and the Section 1a community co-op have established an operating company where the former will own 40% 
shares in it while the communities retain the majority shareholding of 60%. Section 1b, (Mtyhintyini), has rejected the initiative and 
DRDAR has stopped the service provider. 

There are plans to introduce the irrigation system upgrade initiative to Sections 1c and 2, but thorough consultation is still to be done 
to determine acceptance thereof by the target community. Humansdorp Co-op is still interested to partner with the communities for 
running the farming business. 

Introduction of the programme to other sections will take note of the lessons learnt from Section 1b. 

Vineyard Project at Shiloh Irrigation Scheme 

The yield obtained from the recent harvest early this year was 28.5 tons, which is expected to translate to 25 000 bottles of INKOSI 
wine. At the current retail price of R50 per bottle, this will generate a revenue of R1 250 000.00. Funding application to Anglo Gold 
Ashanti of R17 million for the Winery establishment (R12 million) and 10ha vineyard expansion (R5 million) has been made. Anglo 
Gold has visited the project and is busy looking at the application.Another funding application submitted to Hortfin for R25 million for 
further expansion of the vineyard establishment by 20ha. Application has passed first round of assessment by Hortfin investment 
committee. 

Piggery Production in Biiatye irrigation Scheme 

100 pigs were sold to the local market. The project is now busy raising second cycle of pigs due to be sold in August 2019. CHDA is 
busy with identifying more marketing channels to ensure that the project gets the highest prices for the pigs. 

Plans are in place by DRDLR to further support the project with R1 million and CHDA will be advising on procurement of piglets and 
feed and facilitation of market linkages. 
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Qamata Mechanization Centre 


DRDAR transferred nine (9) tractors and equipment to the centre and approved an operationai pian for the centre to generate more 
funding. SLA between DRDAR and CHDA is in the process of being finaiized which iooks at funding of the centre during the initiai 
stages. CHDA has started with the readiness of the equipment to prepare for the pianting season, inciuding: 

• Service 

• Recruitment of operators 

• Renovation of storage shed 

The centre has benefited 863 farmers and in that process managed to generate R 940 000 revenue.The centre has affordabie 
options for farmers to pay for services according to the affordabiiity of the farmer. 

Ncorha/Qumanco irrigation Scheme Report 

Communities have accepted the estabiishment of the Trust that wiii represent aii beneficiaries of Ncora from 10 viiiages. CHDA 
appointed a iegai expert to faciiitate this process and on 12 Juiy 2019, there wiii be community meetings from each viiiage, to be ied 
by the poiiticai representatives, to nominate community representatives to the Trust. 

Each viiiage wiii nominate 1 person, therefore there wiii be 10 members representing communities in the Trust. Government wiii 
further appoint additionai 5 members to advise and buiid capacity to the Trust. The trust wiii have 15 members in totai. 

After the Trust has been estabiished, capacity buiiding programme wiii be done to capacitate the Trust members to understand their 
roies and how to account to the beneficiaries 

CHDM approved a budget of R3 million in the 2018/19 financiai year for the irrigation schemes and Mechanization Centre. This 
money was since transferred to CHDA, through quarteriy transfers, in the 2019/20 Financiai Year, a budget of R5 million has been 
put aside to cater for Irrigation schemes, including small irrigation schemes. 


DRYLAND CROP PRODUCTION 

CHDM Rural Agro-Finance Initiative (RAFI) Commercial Pilot 

The Chris Hani District Municipality committed 500ha for the commercial pilot of the RAFI programme. The pilot was done into two 
(2) Local municipalities, namely, Engcobo ad Intsika Yethu. The total planted during the commercial pilot was 415 hectares: Maize 
350ha & Soya 65ha. 

After land preparations some areas proved to be very dry, which made it difficult to plant the full 500ha planned. The average rainfall 
was 900mm/year, the expected yield for the maize was 5,5tons/ha from a target of 6 tons/ha. Soya expected was 2.5 tons/ha from a 
target of 3 tons/ha due to dry season experienced. 

Harvesting has commenced in all three pilots. The harvesting is done manually due to the following reason: 

• The areas are less than 50 ha each, the cost of getting a combine to each area will be high. 

• Due to the late planting reference day length, the stems are short meaning that a combine wheat table will have difficulty in 
cutting low enough. 

• Average of ten (10) labour per s/hectare have been employed 
The storage has been secured in all three sites. 


Full Scale Commercialisation (40000ha) 

Planning of 40000ha hectares for the full commercialization is progressing very well. Consultation with Kingdoms to get buy-in of the 
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program has been completed and consultation with the traditional councils is in progress 

Livestock Development Programmes 
Partnership with National Wool Growers Association 


• The municipality transferred funds to Zulukama Trust to ensure that they buy material and pay labourer for the work. Through 
this programme there were short time jobs created. Between 5 and 6 casual workers were employed in each village and the 
total of 70 jobs were created. 

• The municipality transferred funds to National Wool Growers Association (NWGA) for the purchase of 100 rams of Dohne Rams 
as per the signed Memorandum of Agreement (MOA). The rams were purchased and delivered to the farmers. They were 
officially handed-over during Chris Hani Month at the Wool Growers Congress by the Executive Mayor at Mbenge village in 
Sakhisizwe Municipality. 

Animal Dosing and Innoculation 

• Animal Dosing and Innoculation which is implemented through CHDA has catered for 24 job opportunities, of which 8 are 
unemployed Agricultural Graduates within Chris Hani Region. 

• There are five (5) local municipalities which benefited from the programme. Inxuba Yethemba LM did not benefit as the 
project was mainly targeted for the communal farmers. 

Custom Feeding Facilities 

• The Department of Rural Development and Agrarian Reform (DRDAR) and the Chris Hani District Municipality (CHDM) are 
spearheading Livestock production in partnership with NAMC. Through this programme Kamastone Custom Feeding 
Facility was assisted with the Feed storage container. 

• Continuous technical support was also provided to all the seven existing custom feedlots in the District. 


TOURISM DEVELOPMENT PROGRAMME 

CHDM undertook various Tourism Development Programmes namely: 

Local Tourism Organization (LTO) support and Destination Marketing amongst others: 

• LTO's with tourism stakeholders in the entire district benefitted from R 900 000 set aside for their operations 

• As part of destination marketing, Tourism Indaba was attended where destination branding tools were showcased 

• Discussions with National Department of Tourism to include Chris Hani Liberation Heritage Route are in progress 

• On Arts and Craft support, Inkcubeko Fashion Show was successfully hosted during Heritage and Tourism Month 2018 in 
partnership with Eastern Cape Provincial Arts and Culture Council 

HERITAGE DEVELOPMENT PROGRAMME 

The following initiatives were embarked on: 

• Successful implementation of the 2019 Chris Hani Month programme 

• Successfully hosted the annual Chris Hani Month Marathon which continues to attract local and national athletes 
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• Successful implementation of 2018 Heritage and Tourism Month programmes which included events such Horse Racing, Chris 
Hani Choral Music Association District Championships and Chris Hani Jazz Festival amongst others 

• Sabalele Development Centre supported with R800 000 as an annual operational funding 

• Nine remains of people who were PAC members were executed between 1960 and 1990 were handed over at Intsika Yethu. 
Five of the remains are already laid to rest. 

ENTERPRISE DEVELOPMENT PROGRAMME 

• The Chris Hani District Municipality, as part of its local economic development agenda, received applicants for funding from all 
Local Municipalities in 2017/18. 

• After clearing the previous applications, these applications were shortlisted , assessed and verified and presented to the 
Grant Approval Committee 

• In 2018/19 support was provided to 51 enterprises under the Enterprise Support Programme, 30 under the Incubation support 
programme and two (2) under the Industrial Support Programme at a total investment of R4 390 024,10. 

• To facilitate speedy disbursement to beneficiaries, the CHDA was tasked as the implementing agent to procure goods for the 
beneficiaries. 

• The District continues to support the Chris Hani District Business Forum through payment of office rentals, telephone and 
another critical requirement. Funds are paid directly to service providers on behalf of the forum. 


Table 43: LED Service Policy Objectives 


LED Service 

Policy Objectives as per IDP 













2016/2017 

2017/2018 



2018/2019 


2019/2020 

2020/2021 

Service 

Outline Service Targets 

Target 

Actual 

Target 


Target 




Indicators 




‘Previous 

‘Current 

Actual 

‘Previous 

‘Current 

Actual 

‘Current 

‘Following 





Year 

Year 


Year 

Year 


Year 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

(Xi) 

(xii) 

Service 

Objective 












Number of 
agricultural 
programmes 
implemented 

5 agricultural programmes 
implemented 

5 

3 

5 

5 

4 

5 

5 

5 

5 

5 

Number of 

SMME 

support 

programmes 

implemented 

3 SMME/Business support 
programmes implemented 

3 

0 

3 

3 

2 

3 

3 

3 

3 

3 

Percentage 
budget spent 
on local 

business 

benefiting 

through 

Preferential 

Procurement 

regulation 

30% of budget spent on local 
businesses per preferential 
procurement monitored 

0 

0 

0 

30% 

30% 

30% 

30% 

30% 

30% 

30% 

Number of 

tourism 

programmes 

implemented 

3 tourism programmes 
implemented 

3 

2 

3 

3 

2 

3 

3 

2 

3 

3 

Number of 
Forestry 

03 Forestry Programmes 
implemented (1. Tree Nursery 

3 

3 

3 

3 

3 

3 

3 

2 

3 

3 
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programmes 

implemented 

2. Afforestation 3. Charcoal) 












Table 44: Employees Local Economic Development 


LOCAL ECONOMIC DEVELOPMENT EMPOLYEES 

2016/2017 

2017/2018 

2018/2019 

Job Level 

Employees 

Post 

Employees Vacancies Vacancy % 

Post 

Employees Vacancies Vacancy % 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

10-12 

4 

7 

6 

1 

17% 

6 

6 

0 

0% 

13-15 

1 

2 

1 

1 

50% 

2 

1 

1 

50% 

16-18 

1 

1 

1 

0 

0% 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

TOTALS 

5 

10 

8 

1 

10% 

9 

8 

1 

11% 


Financial Performance Year 2018/2019: Local Economic Development Services 

R'OOO 

Details 

Year-1 

YearO 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 



- 

#DIV/0! 

Expenditure: 





Employees 

11 692 
196,62 

6 572 153,00 

6 339 502,00 

3 203 765,94 

-105% 

Repairs and Maintenance 

- 


- 

#DIV/0! 

Other 

46 126 
363,91 

26 723 
364,00 

74 703 
169,00 

342 634,87 

-7699% 

Total Operational Expenditure 

57 818 
560,53 

33 295 
517,00 

81 042 
671,00 

3 546 400,81 

-839% 

Net Operational Expenditure 

57 818 
560,53 

33 295 
517,00 

81 042 
671,00 

3 546 400,81 

-839% 

Net expenditure to be consistent with summary T 5.1.2 In Chapter 5. Variances are calculated by dividing 
the difference between the Actual and Original Budget by the Actual. 

T 3.11.9 


Champaign 

CHDM ECONOMIC DEVELOPMENT AGENCY 

The Chris Hani Development Agency's (CHDA) strategic framework is premised on the understanding that its role is to promote, 
support and facilitate economic development in the Chris Hani District Municipality. This will be achieved by improving factors of 
production that will lead to value adding activities with spin - offs for small and medium enterprises. 

The focus areas of the CHDA are: 

• The development of irrigation schemes 

• The development of the fruit industry (stone fruit and citrus) 
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• Livestock production 

• Vaiue addition and marketing 

The Chris Hani Deveiopment Agency's (CHDA's) Strategic Framework maps out specific and generai strategic goais, objectives and 
issues reiating to its estabiishment and effective operationaiization. The strategic goais are: 

• Proficient and Viabie Institution 

• Viable and Sustainable Clusters and 

• Partnership building and stakeholder relations. 

The core business of the Agency is the delivery of projects that is aimed at contributing to the economic transformation of the District. 
This is achieved through leveraging funding from the parent municipality, provincial and national departments and other institutions in 
development finance space. 

CHDA has identified strategic focus areas such as agriculture and agro processing linked to infrastructure and mechanisation 
support, skills development. Investment and Enterprise development. To maximize the economic benefit to rural communities in the 
Chris Hani District, programmes have to be financially viable and address both the economic and development needs of the District. 

The main focus area is facilitation and implementation of programmes that ensure the operationalization of the four main Irrigation 
Schemes, increased production of high value crops, fruit, vegetables and new forest plantations. Linked to this is the dedicated focus 
towards the development of support infrastructure that includes storage facilities, roads, fencing, infield irrigation and facilities to 
support value addition. Apart from the above, the Agency operates mechanisation centres whose intention is to reduce costs of 
mechanisation and provision of excellent mechanisation services to the farming community. 

Future sustainability of the Agency depends on its ability to position itself as an economic development catalyst and coordinator for 
the realisation of the economic growth of the District municipality. In pursuit of this the Agency has to adopt the following key 
considerations in its planning and operation framework: 

• innovative fundraising and co-funding initiatives; 

• continuous development of project pipeline by identifying new project; and 

• own revenue generation initiatives 


COMPONENT D: COMMUNITY SERVICES 

3.10.1 INTRODUCTION TO SPECIAL PROGRAMMES 

The Preamble of the South African Constitution (1996) indicates the commitment to the attainment of social justice and the 
improvement of quality of life for everyone. The Constitution also declares the founding values of the society to be ‘human dignity, 
the achievement of equality and the advancement of human rights and freedom.” The Bill of Rights (Chapter 2 of the Constitution) 
highlights equality of all persons. It specifically mentions the right to equality and non-discrimination against persons on the 
grounds of disability, gender, race, age and religion. These rights and values provide a solid rationale and basis for Local 
Government to prioritise the needs and challenges of the marginalised and designated groups and to act within their core 
mandate. 
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The creation of barriers such as fear and stereotypes have resuited in the marginaiisation of certain groups within the society and 
these inciude Peopie with Disabiiities; Women, Chiidren, Eideriy and Youth who are being unfairiy discriminated against in the 
broader society, workpiace and access to basic services, in iine with the deveiopmentai agenda of the South African government, 
municipaiities have a responsibiiity to deveiop and impiement poiicies and strategies that are appropriate to the specific needs of 
the entire society. Municipaiities piay a criticai roie in ensuring an effective and weii-co-ordinated response to the chaiienges 
faced by the society. 

Key programme highlights: 

Back to School programme 

The Chris Hani District Municipaiity (CHDM) in partnership with aii its Locai Municipaiities, Chris Hani Deveiopment Agency 
(CHDA) and Chris Hani Department of Education (DOE) have heeded the caii by South African government to empower youth 
through skiiis deveiopment initiatives, and to make education accessibie and affordabie. 

in 2018, CHDM back to schooi programme focused on the best performing schoois. This was part of the CHDM commitment to 
encourage, drive and contribute to the exceiience of education in schoois. The initiative aimed at motivating iearners and 
educators to continue doing the best in achieving best resuits. 

Together with the aforementioned partners CHDM has resoived on a comprehensive schooi support programme focusing on at 
ieast 1 best performing schooi in each iocai municipaiity. 

BEST PERFORMING SCHOOLS & PERCENTAGES FOR 2018 


Local Municipality 

School Name 

Aggregate 

Emalahleni 

Freemantle Boys High School 

96.2% 

Intsika Yethu 

St James High School 

92.4% 

Ngcobo 

Nyanga Senior Secondary School 

90.3% 

Enoch Mgijima 

Ndlovukazi Senior Secondary School 

88.6% 

Inxuba Yethemba 

JA Calata High School 

84.9% 

Sakhisizwe 

AM Zantsi Senior Secondary School 

82.4% 


The six schoois were visited and supported with cieaning materiai for conducive iearning environment. The second component of 
the programme was the exceiience awards and cash prizes to best performing schoois in grade 12, 2018. Exceiience Awards 
evening was heid at Queens Casino on the 24‘'' January 2019. The third component of the programme were Career seminars 
conducted in partnership with CHDA in aii the above mentioned schoois championed by CHDA. 

Slyandlza Young Falcons Programme 

The Siyandiza Young Falcons Programme is a partnership programme between CHDM, Mbhashe Local Municipality, South 
African Air Force (SAAF) and the Department of Education (DOE) aimed at equipping maths and science learners with 
understanding of these subjects and exposing them to careers in the SAAF. The program is manifested in the form of a winter 


77 




school camp wherein learners are accommodated and taught in the same facilities of Gali Thembani Youth Centre situated in 
Komani. 

The programme was intended not only to benefit the learners academically but to provide them with the opportunity to learn 
important people skills that build character. Time management, teamwork, perseverance and leadership were other skills that the 
program wished to instil in participant learners. The programme reached 140 learners from different Local Municipalities of the 
CHDM and Mbashe Local Municipality 

Steve Vukile Tshwete (SVT) Games 

CHDM participated in the Provincial Steve Vukile Tshwete (SVT) Games which were preceded by the District (SVT) eliminations 
tournament and a camp for the teams hosted within the district. Represented sport codes were boxing, football, netball, rugby, 
volleyball and table tennis. The programme is implemented in partnership with the Department of Sport, Recreation, Arts and 
Culture (DSRAC) and the District Sports Confederation. 

Development of the Mainstreaming Strategy Framework 

The Mainstreaming Strategy Framework was developed with the aim of assisting and enabling Chris Hani District Municipality 
(CHDM) and its Local Municipalities (LMs), to mainstream municipal plans, activities and programmes as well as policies on 
designated groups both internally and externally as an integral part of the mandate of local government. 

The primary objective of the Mainstreaming Strategy is to enable the CHDM to facilitate the mainstreaming of issues of people 
with disabilities, children, youth, women and older persons into all policies, plans, programmes and activities of local government, 
as a way of enhancing their quality of life and foster their full participation and empowerment in all spheres of life. The framework 
was adopted by the SPU Forum as a working document in addressing the issues that affect the designated groups. 

SPU Mainstreaming Programmes for Designated Groups 

The Golden Games programme was held in commemoration of International Older Person's Programme (IDOP) which takes 
place in October targeting older persons. The programme was also held in partnership with the Department of Social 
Development at Inxuba Yethemba where 15 older persons proceeded to represent the District with the Provincial team at National 
Level. 

The CHDM supported 12 Early Childhood Development Centres (ECDCs), two (2) from each Local municipality through provision 
of sensory stimulating materials, mattresses and kids furniture to improve their learning capabilities. The end of the year was 
marked by the District Children's Carnival that focused on children from the previously disadvantaged areas. The children were 
entertained with jumping castles and playing tools with music which gave them an opportunity to enjoy themselves. 

District integrated HiV, STis and TB Programmes 

The National Strategic Plan for HIV, TB and STIs 2017-2022 (NSP) provides the strategy and framework of a multi-sector 
partnership for South Africa to overcome HIV, TB and STis as public health and social challenges. National, provincial and 
local government, civil society sectors, the private sector, development partners and other stakeholders all collaborate in 
its development and implementation. The NSP aims to put South Africa on track to eliminate HIV, TB and STis as public 
health threats by 2030. The goals of the NSP are geared to reach the UNAIDS 90-90-90 targets through a multi sectoral 
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approach afforded by district and iocai AiDS counciis. 


The CHDM deveioped an impiementation pian that is aiigned to the Nationai Strategic Pian (NSP). impiemented 
programmes inciude training of trainers for Ward AiDS committees across the district. Commemoration of Worid AiDS Day 
and 16 Days of Activism Program was impiemented in partnership with Sakhisizwe LM targeting estabiishment of the 
District Men's Sector. STi and Condom Week was conducted in the form of an induction of Men's sectors (District and 
Locai) and Boys indaba. Lesbians Gay Bisexuai Transgender and intersex (LGBTI) Rights in iine with Human Rights 
Month in partnership with Commission for Gender Equaiity (CGE) was conducted on two programmes at Emaiahieni LM 
and Enoch Mgijima through capacitation of stakehoiders on LGBTi Rights and WSU LGBTi community engagement 
session on LGBTi rights respectiveiy. Gender Summit and Candieiight programme was conducted in partnership with 
Office of the Premier (OTP) in Whittiesea within Enoch Mgijima, touching the iives of those peopie who are victims of 
Gender Based Vioience (GBV) and friends and reiatives of those who iost their iives to HIV and AIDS. 

EPWP through Community Development programmes 

The Expanded Public Works (EPW) Community development Programme has been challenged with shrinking budget allocation 
as a result the Non-profit Organizations (NPOs) support programme has since been phased out. The EPWP was implemented 
through job creation to 09 war room facilitators that are responsible for functionality of war rooms at ward level. They are paid a 
monthly stipend through EPWP funding. The functionality of war rooms in all local municipalities has improved. 

Integrated Service Delivery Programmes (ISDM) 

ISDM was implemented in the form of war room service delivery days conducted in Local Municipalities mainly at ward level in 
which various stakeholders provide services to the affected community based on the identified needs. War room capacitation 
programmes were implemented targeting Councillors from all the Local Municipalities as a support programme by GIZ 
Government support programme. The workshop was based on the developed ISDM implementation plan to allow Councillors to 
champion their war rooms. Other capacitations targeted ward committees and Community Development workers in two 
municipalities, Intsika Yethu and Enoch Mgijima. 

The programme that supports households and community centres such as schools. Agricultural community Projects, Early 
Childhood Development Centres and centres of Older persons was conducted through provision of garden tools, seeds, seedlings 
and fertilizer. District ISDM Forum meets quarterly to ensure that stakeholders share reports and information on war room 
functionality. 

COMPONENT E 

3.11 ENVIRONMENTAL MANAGEMENT: BIODIVERSITY 
3.11.1 INTRODUCTION 

Environmental Management function strives to ensure the realization of the Environmental right stipulated in the Bill of rights under 
Section 24 of the Constitution of the Republic of South Africa, 1996. The constitutional right in section 24 elevates environmental 
protection, environmental management and environmental law considerations within the context of the undertaking of developments 
or other projects. The National Environmental Management Act (Act No. 107 of 1998) (NEMA) acts as a framework legislation giving 
effect to section 24 of the Constitution. NEMA provides for co-operative governance, ensures public participation in environmental 
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decision-making, seeks to aiieviate environmentai injustice and ensures sustainabie deveiopment. The Locai Government: Municipai 
Systems Act 32 or 2000 (“the Municipai Systems Act”) gives further effect to these constitutionai imperatives. Municipaiities have the 
duty to strive to ensure that municipai services are provided in an environmentaiiy sustainabie manner. Aii organs of State aiso have 
the responsibiiity to protect, promote and conserve the needs of the peopie. The section aiso stipuiates that the organs of State have 
to serve as custodians of the environment, and it is their duty to guide the impiementation of this Act. The Chris Hani District 
Municipaiity (CHDM) through the Environmentai Management Unit seeks to adhere to the provisions of the above-mentioned 
iegisiations. 

CHDM has implemented the following programmes to ensure sound environmental Management practices: 

Climate Change & Awareness Programmes 

The concept of Environmental management and Law today requires an acknowledgement that climate change and habitat 
destruction are global and complex. They demand far deeper transformations of the economy, culture and political life - if human 
kind carry on the way they do currently, the planet will implode. The Chris Hani District Municipality (CHDM) with the support from 
the Department of Environmental Affairs (DEA) and Department of Economic Development Environmental Affairs and Tourism 
(DEDEAT), established a fully functional District Environment and Climate Change Forum to engage stakeholders on environmental 
issues and the impacts they have on our communities. The Forum intends to ensure an ongoing dialog within the District on matters 
pertaining to environmental management and Climate change, furthermore it seeks to raise environmental consciousness and 
facilitate environmental capacity building within the District. The Environment and Climate Change Forum has a capacity building 
component wherein educational presentations are conducted to capacitate relevant stakeholders on particular matters concerning 
the environment. The Forum convene on a quarterly basis and serves as a platform for Local Municipalities and government 
departments to report on matters pertaining to Climate Change and Environmental Management. 

Environmental awareness programmes especially climate change related matters that are inclusive of drought issues are conducted 
twice in each quarter which in total is a minimum of eight (8) programs per financial year. The target audience are mainly 
disadvantaged communities (rural communities) and school learners. The CHDM contributes towards the celebration and 
observation of days identified in the environmental calendar which are celebrated annually with different selected themes ( World 
Wetlands Day, Arbor Week, Clean-up and recycling week. World Environment Day and Water Week etc). These calendar days 
serve as awareness programmes that afford various stakeholders particularly the disadvantaged communities / youth an opportunity 
to be capacitated on the importance of environment and how the environment can positively impact on human life if utilized in a 
sustainable manner. 

CHDM adopted the Alien Invasive and Bushing Encroaching Plant Management Strategy that is currently being implemented in the 
District. This strategy seeks to provide appropriate treatment measures of alien invasive species and in turn unlock economic 
opportunities in the form of job creation and potential business ventures emanating from the eradication of alien invasive species. 
This strategy will improve the state of biodiversity, reduce habitat destruction, minimize effects of drought, and provide better 
management practices for grazing and agricultural land. 

The CHDM initiatives towards addressing climate change has resulted to entering in a partnership with United States Agency and 
International Development (USAID) which is heading South Africa Low Emissions Development Program (SA-LED). The project 
through USAID has appointed a Technical Advisor that provides technical support and advice on how the CHDM can effectively roll 
out projects relating to climate change. The partnership assisted in the review of the CHDM Environment and Climate Change 
Strategy which was then adopted by Council in June 2018. 
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The Chris Hani District Municipaiity adopted a District - wide Environmentai Management Pian (EMP) as per the provisions of the 
Nationai Environmentai Management Act (Act No. 107 of 1998) (NEMA). NEMA mandates organs of state (sector Departments and 
Municipaiities) that exercise functions that affect the environment to deveiop an Environmentai Management Pian (EMP). The “Chris 
Hani District Environmentai Management Pian” seeks to ensure that the resources in the District are used to their fuiiest potentiai in 
promoting and protecting a sustainabie environment, identifying eiements and iocations of economic growth to improve the quaiity of 
iife for its peopie in the communities. 

Rural Sustainable Villages Project 

The CHDM Sustainable Villages Programme (housed within the Municipal Health Services Directorate of the Chris Hani District 
Municipality) has been conducting a pilot programme (from 2009 to 2014) that has had, at its core, the implementation and support 
of a variety of sustainable technologies that were directed at assisting government to meet the need for basic service, food security 
and environmental health within South Africa's rural landscape. In the 2017/18 financial year CHDM in collaboration with the 
Department of Economic Development, Environmental Affairs and Tourism (DEDEAT) acquired funding from National Treasury - 
European Union General Budget Support Programme to implement the Rural Sustainable Villages Project. 

The project officially commenced in the 2018/19 financial year after having concluded all the contractual processes with the project 
implementers (Wildlife and Environment Society of South Africa - WESSA). The project is centred around the pilot rollout of the 
Agama Pro 6 system at schools linked to rain water harvesting, agricultural digestion of food waste, manures and garden residues, 
and agro-ecological food garden production based on the success of the of the multi-award winning pilot at Three Crowns School. 

The system has demonstrated a reliable, robust and low maintenance approach to providing rural schools with decent, dignified and 
safe waterborne sanitation linked to onsite renewable energy generation for the cooking of school meals, nutrient beneficiation and 
resource recycling. The total budget for the project is R10.4 million and will be implemented over a duration of two financial years. An 
amount of R6.2 Million has already been transferred to CHDM and is currently being utilized in the project implementation. 
Temporarily jobs have been created for 27 local beneficiaries in the different villages where the project is being implemented. The 
project has benefited eleven (11) schools with the District, three (3) being the main schools where the new biogas system is being 
installed (Agama Pro6 digesters),two (2) are the existing schools that are undergoing repairs and maintenance and six (6) schools 
are registered as part of the Eco schools programme. The Eco-Schools programme is an international programme of the Foundation 
for Environmental Education (FEE) that was developed to support environmental learning in the classroom. The programme is aimed 
at creating awareness and action around environmental sustainability in schools and their surrounding communities as well as 
supporting Education for Sustainable Development in the national curriculum. 

Greening and Land Care Programmes 

Trees are planted for purposes of greening especially in towns, villages and schools. Trees are a valuable resource providing both 
environmental and economic benefits. By planting trees, the country can make a difference as trees contribute to cleaner air, lower 
energy costs, greater protection of soil and water supplies, reduced noise levels, contribute to food security and a more ambient 
environment in which to live. Additionally, emphasis is made to highlight the need for the conservation of forests and in particular 
indigenous trees that are threatened by extinction. 

In relation to greening, CHDM has resolved to ‘green’ its events by planting trees as a means of striving to counteract the carbon 
footprint. As part of observing environmental calendar days that also have a greening component, CHDM hosted the Arbor Week 
programme in Mavuya Township community hall at Emalahleni Local Municipality (September 2018), World Wetlands Day in 
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Mcewula community hall at Enoch Mgijima Local Municipality (February 2019) and the World Environment Day in Mount Arthur Girls 
High School at Emalahleni Local Municipality (June 2019). 

Council adopted its Alien Invasive and Bush Encroaching Plant Management Strategy 2017-2022 F/Y that is implemented 
concurrently with the greening and land care programme which is intended to promote job creation and poverty alleviation. The 
Strategy seeks to reduce environmental degradation by means of eradicating invasive alien plants (Silver and Black Wattle) and 
bush encroaching species like Euryops (Lapesi). The Wattle Eradication Programme and or Land Care Management Programme 
were implemented in Enoch Mgijima LM, Intsika Yethu LM, and Engcobo LM. The three (3) projects yield approximately 255 job 
opportunities for local people within the rural communities of CHDM. 

Environmental Education and Awareness Programmes 

Awareness programmes were conducted to impart knowledge pertaining to environmental quality management, land care and 
sustainable development in relation to climate change, biodiversity management and waste management. Observation of 
environmental days such as Arbor Week, World Environment Day and Wetlands Day are commemorated with selected themes on 
an annual basis and contribute towards raising environmental awareness and education. Environmental education programmes were 
also conducted in schools and communities. Nine (9) environmental awareness programmes were conducted during the year under 
review. The impact of these awareness sessions cannot be overemphasized as CHDM is currently well positioned to address the 
scourge of climate change and make it beneficial to the citizens of this region through greening, recycling, and renewable energy 
initiatives. 

Environmental Planning and Management 

CHDM has adopted a number of Environmental Management tools that are provisions of NEMA and other Specific Environmental 
Management Acts (SEMA's). CHDM Council adopted the Environment and Climate Change Strategy (2018 - 2023)), Environmental 
Management Plan (2018-2023), Alien Invasive and Bush Encroaching Plant Management Strategy (2017 - 2022). The Air Quality 
Management Plan and the District Integrated Waste Management Plan are currently under review and are anticipated to be adopted 
by Council in the 2019/2020 financial year. These sector environmental plans assist the District in providing long term strategic 
planning and direction to ensure effective implementation of sustainable environmental management practices. The process for 
developing these sector plans was concluded following a comprehensive consultation process with a wide range of stakeholders and 
structures. 


COMPONENT F 

3.12 ENVIRONMENTAL HEALTH 
3.12.1 INTRODUCTION 

Environmental health is concerned with monitoring or mitigating those factors of the natural and built environment affecting human 
health and disease. It involves identifying and evaluating environmental sources and hazardous agents and limiting exposures to 
hazardous physical, chemical, and biological agents in air, water, soil, food, and other environmental media or settings that may 
adversely affect human health. The programmes are implemented as per Regulation 123, Scope of Profession for Environmental 
Health under the Health Professions Act (Act No. 56 of 1974 as amended). Also through implementing relevant legislation e.g. 
Foodstuff, Cosmetic and Disinfectant Act (Act No. 54 of 1972 as amended) etc. 
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3.12.1.1 WATER QUALITY MONITORING 


CHDM is responsible for ensuring that the water provided to communities is safe for human consumption and adequate for domestic 
use as well as for recreational, industrial, food production and all other human and animal use. This is facilitated through water 
sampling and analysis in compliance with South African National Standards (SANS): 241, and General Authorisation in terms of 
section 39 of National water Act 36 of 1998. 

• During the period under review, 2 225 drinking water samples were tested for compliance, and of these 7 (0.3%) failed to meet 
the standard while 99.7% of the samples tested complied. The Environmental Health Practitioners (EHPs) continue with their 
monitoring to ensure that they are able to detect and advice on control measures for prevention of any diseases that may be 
water related. This ensures that no communicable diseases or other water related health outbreaks occurred. 

• In relation to waste water monitoring, 146 waste water samples were tested during the period under review. Of these, 94 (64%) 
complied with General Authorisation in terms of section 39 of National Water Act due to infrastructural problems in our waste 
water treatment works. However, there is an improvement compared to the previous financial year following interventions that 
were put in place by the district. 


HEALTH AND FOOD CONTROL 
FOOD INSPECTIONS 

The district has responsibility of ensuring food safety in respect of acceptable microbiological, chemical and hygiene standards. This 
is implemented by monitoring food premises for compliance with set standards on a monthly basis to ensure compliance of all food 
premises and optimal hygiene control throughout the food supply chain. 

• During period under review, 560 food premises were monitored, and of these premises 2311 inspections were conducted. Out 
of the 2311 inspections conducted 1175 inspections met the acceptable standards Regulation 638 (formerly known as R692) 
and Regulation 1555 respectively. 1136 inspections did not comply due to poor hygiene practices by Food Handlers. Health and 
hygiene awareness campaigns and training programmes were conducted in the affected food premises in an attempt to deal 
with this health problem by raising levels of awareness and also promote good health and hygiene practices. These campaigns 
are on-going, and the positive impact of these efforts are yielding results as there are no incidents of food poisoning cases that 
were reported. 

• Also during period under review, 14 Operation Gqogqa (Food Blitz) were conducted to all formal and informal food premises 
within the CHDM area 


HEALTH SURVEILLANCE OF PREMISES 

This function is performed to ensure urban and rural land use, planning and practices that are conducive with sustainable 
development. This is done through environmental health impact and other assessments in a manner that ensures the prevention and 
abatement of any condition on any premises, which is likely to constitute a health hazard. The following premises were evaluated 
during this financial year in line with the standards as set out in prescripts of law: 

Food premises: These premises are both formal and informal. Their business set up is therefore distinct due to their different 
economic status. Council is paying particular attention to develop the informal sector so that it can contribute meaningfully to the 
economy of the district. 

Funeral Parlours: The parlours are evaluated in terms of Regulation 363 of 2013 relating to the Management of Human Remains. 
Most of these parlours are not meeting the requirements. Compliance letters were written to all the affected premises. Follow up 
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inspections are conducted on a reguiar basis. Funerai Pariours engagements through funerai pariours forum and workshop added 
vaiue in compiiance with heaith requirements. 

Sanitation structures: The Sanitation structures are evaiuated in terms of White Paper on Basic Househoid Sanitation of 2001. 

Waste Management: The inspections are conducted in LM's waste site to assist them to come to compiiance to the NEM Waste Act 
2008. 

The tabie beiow stipuiates resuits on inspections undertaken: 


Table 45: Inspections taken 


CATEGORY OF PREMISES 

NUMBER EVALUATED 

NUMBER COMPLIED 

NUMBER FAILED 

Food Premises 

560 (2311 inspections) 

1175 (inspections) 

1136 (inspections) 

Funeral Parlours 

68 (286 inspections) 

164 inspections 

122 inspections 

Sanitation Structures 

120 

120 

0 

Waste Management 

14 waste sites (55 inspections) 

3 inspections 

52 inspections 


Table 46: Health Service Policy Objectives 


Health Service Policy Objectives as per IDP 

2016/2017 2017/2018 2018/2019 2019/2020 I 20202021 




Target 

Actual 

Target 


Actual 

Target 

Actual 



‘Previous 

Year 


‘Previous 

Year 

‘Current 

Year 


‘Previous 

Year 

‘Current 

Year 


‘Current 

Year 

‘Following 

Year 

(i) 

(ii) 

(ill) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

(xi) 

(xii) 

Service Objective 












Number of waste 
water samples 
taken for 
compliance in 
accordance with 
Regulations 991 
and section 39 of 
National Water Act 

36 of 1998 as 
amended 

36 Waste Water 
samples taken for 
compliance in 
accordance with 
Regulations 991 and 
section 39 of National 
Water Act 36 of 1998 
as amended 

75% 

41% 

100% 

100% 

100% 

100% 

36 

36 

144 

144 

Number of drinking 
Water Sample 

Points monitored in 

accordance with 
SANS 241 

2220 Drinking Water 
Sample Points 
monitored in 

accordance with 

SANS 241 by 30 

June 2019 

97% 

93% 

100% 

100% 

100% 

100% 

2220 

2220 

2220 

2220 

Number of food 
premises monitored 
in line with Food, 
Cosmetics and 
Disinfectant Act 54 
of 1972 as 

Amended 

560 food premises 
monitored in line with 
Food, Cosmetics and 
Disinfectants Act 54 
of 1972 as Amended 
by 30 June 2019 

560 

560 

560 

560 

560 

560 

560 

669 

2240 

560 

Number of Funeral 
parlours monitored 

68 funeral parlours 
monitored by 30 June 
2019 

70 

70 

68 

68 

68 

68 

68 

72 

272 

272 

Number of sampled 
sanitation structures 
inspected in line 
with White Paper on 
Basic Flousehold 
Sanitation of 2001 

120 sampled 
sanitation structures 
inspected in line with 
White Paper on Basic 
Household Sanitation 
of 2001 by 30 June 
2019 

120 

120 

120 

120 

132 

132 

120 

120 

120 

120 
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Table 47: Health Employees 


EMPLOYEES HEALTH INSPECTION 


2016/2017 



2017/2018 


2018/2019 

I Job Level 

1 Employees I Post 

1 Employees I Vacancies I Vacancy % 

Post 


Employees I Vacancies I Vacancy % I 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

7-9 

5 

0 

0 

0 

0% 

4 

4 

0 

0% 

10-12 

30 

31 

31 

0 

0% 

26 

24 

2 

8% 

13-15 

2 

5 

5 

0 

0% 

4 

4 

0 

0% 

16-18 


2 

2 

0 

0% 

2 

2 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

TOTALS 

37 

38 

38 

0 

0% 

36 

34 

2 

6% 


Table 48: Financial Performance Health & Community Services 


Financial Performance 2018/2019 : Health and Community Services 


R'OOO 


Details 

2017/2018 


2018/2019 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 


5 958 000,00 

12 158 000,00 

7 361 098 

19% 

Expenditure: 



Employees 

39 851 269,88 

42 426 913,00 

43 278 345,00 

5 243 729 

-709% 

Repairs and Maintenance 

0 



13 460 589 

100% 

Other 

20 342 681,02 

24 817 738,00 

31 796 700,00 

18 704 319 

-33% 

Total Operational 

60 193 950,90 

67 244 651,00 

75 075 045,00 

37 408 637 

-80% 

Expenditure 






Net Operational Expenditure 

60 193 950,90 

61 286 651,00 

62 917 045,00 

30 047 539 

-104% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 

T 3.19.5 

dividing the difference between the Actual and Original Budget by the Actual. 




The above financial performance information includes all units under Health and Community Services. 

HEALTH AND HYGIENE EDUCATION AND AWARENESS PROGRAMME 

Training, Health and hygiene awareness campaigns were conducted to food premises in an attempt to raise the levels of awareness 
and also promote good health and hygiene practices especially under the recent outbreak of Listeriosis in South Africa and 
mushrooming of informal and formal food premises. Health and hygiene education is also aimed at preventing environmentally 
induced diseases and related communicable diseases. In total 60 health and hygiene programs were conducted to different 
stakeholders. 

Also waste management awareness campaigns were conducted in each local municipality across the District. The campaigns were 
targeting school pupils and communities focusing on waste management e.g. recycling initiatives and anti-littering programmes. 
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Environmental Health Days were observed i.e. World Environmental Health Day, Hand Washing Day, Toilet Day, Water Week and 
National Sanitation Week. 

COMPONENT G: FIRE SERVICES AND DISASTER MANAGEMENT 
3.21 FIRE SERVICES 
3.21.1 INTRODUCTION 

The priorities of the Chris Hani District Municipality Fire Services are: 

• Planning, coordination and regulation of fire services; 

• Specialised Fire Fighting Services such as mountain. Veld and chemical fire services; 

• Co-ordination of the standardisation of infrastructure, vehicles, equipment and procedures; 

• Training of fire offices. 

Fire prevention and fire safety inspections were conducted for compliance purposes. A total of 37 inspections were conducted during 
2018/2019 FY. A total of 61 Fire awareness programmes were conducted during 2018/2019. Due to the fire prevention and 
awareness programmes embarked on, fire incidents have reduced drastically since the previous financial year. Communities are 
also constantly being trained in basic fire-fighting skills. During the period under review, a total of three (4) training sessions with 
community members were conducted. Decentralisation of Fire Service is underway to enhance effective and efficient programmes. 

Table 49: Fire Services Data 


Chris Hani District Municipality Fire Services Data 





Details 

2016/2017 

2017/2018 


2018/2019 1 



Actual No. 

Estimate No. 

Actual No. 

Estimate No. 1 

1 

Total fires attended in the year 

44 

60 

13 

61 

2 

Total of other incidents attended in the year 

10 

20 

5 

5 

3 

Average turnout time - urban areas 

10 

10 

10 

10 

4 

Average turnout time - rural areas 

1,5 hour 

1,5 hour 

1,5 hour 

1,5 hour 

5 

Fire fighters in post at year end 

8 

7 

7 

9 

6 

Total fire appliances at year end 

1 

2 

2 

1 

7 

Average number of appliance off the road during the year 

0 

0 

0 

0 


Table 50: Fire Services Policy Objectives 


Fire Service Policy Objectives IDP 

Service 

Outline 

2016/2017 


2017/2018 



2018/2019 

2019/2020 

2020/2021 

Indicators 

Service 

Target 

Actual 

Target 


Actual 

Target 


Actual 




Targets 

•Previous 

Year 


•Previous 

Year 

•Current 

Year 


•Previous 

Year 

•Current 

Year 


•Current 

Year 

•Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

(xi) 

(xii) 

Service 

Objective 












Number of 

Fire 

Services 

programmes 

implemented 

3 fire 

services 

programmes 
implemented 
by 30 June 
2018 

1 

1 

1 

3 

3 

3 

3 

3 

3 

3 

Percentage 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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response to 
emergencies 

response to 
reported 

cases 












Table 51: Employee Fire Services Employees Fire Services 


SERVICES 


2016/2017 

2017/2018 

2018/2019 

Job 

Level 

Employees 

Post 

Employees 

Vacancies 

Vacancy 

% 

Post 

Employees 

Vacancies 

Vacancy % 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

7-9 

8 

8 

8 

0 

0% 

8 

8 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

TOTALS 

9 

9 

9 

0 

0% 

9 

9 

0 

0% 


Table: financial performanceFIre Services 


Financial Performance Year 0: Fire Services 

R'OOO 

Details 

Year-1 


YearO 



Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120,00 

- 

- 

95,00 

100% 

Expenditure: 




Fire fighters 




Other employees 

125,00 

3 928 851,00 

4 115 294,00 

4 032 714,55 

3% 

Repairs and Maintenance 

25,00 

- 

- 

248,00 

100% 

Other 

45,00 

1 299 609,00 

709 221,00 

1 585 432,19 

18% 

Total Operational Expenditure 

195,00 

5 228 460,00 

4 824 515,00 

5 618 394,74 

7% 

Net Operational Expenditure 

75,00 

5 228 460,00 

4 824 515,00 

5 618 299,74 

7% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing 
the difference between the Actual and Original Budget by the Actual. 


T3.21.5 


Key performance highlights 

Chris Hani Fire &Emergency Services are stiii committed to render an effective, efficient and economicai Fire services to the District 
of Chris Hani. The CHDM worked in partnership with some iocai Municipaiities to reduce fire risks by providing speciaiist fire safety 
advice, support and interventions. 
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The Fire Services completed the signing of three MOD'S and one of the MOD'S have been implemented. Our awareness 
programmes increased by more than100% and our fire inspections with 85%. 


3.22 DISASTER MANAGEMENT 
3.22.1 INTRODUCTION 

The Disaster Management Service is implemented in terms of the Disaster Management Act (No. 57 of 2002), National Disaster 
Management Policy framework, ON 654 of 2005, and Chris Hani Disaster Management Policy Framework ON 3162 of 2014. 

The Disaster Management function of the Chris Hani District Municipality is implemented according to the four (4) KPA's and three 
(3) enablers: 

Institutional capacity - Quarterly Advisory Forum Meetings with all stakeholders 

Response and Recovery - Disaster Relief Material 

Disaster Risk Reduction-Public Awareness Programs and IDDR 

Disaster Risk Assessment - District Wide Disaster Risk Assessment 

Enablers: 

1) Information management and communication - Communication centre; 

2) Education , training , public awareness and research - Awareness campaigns; 

3) Funding arrangement for Disaster Risk Management - Funding option (insentives, grants). 

SERVICE STATISTICS FOR DISASTER MANAGEMENT 
Incidents 

During the period under review 2 major disaster incidents occurred at Enoch Mgijima Local Municipality where a severe storm and 
strong winds resulted in 20 victims needing assistance with disaster relief material. 

Disaster Relief 

Disaster relief material was handed over to 20 beneficiaries in Enoch Mgijima. 

Disaster Advisory Forum Meetings 

Four meetings were held during the financial year. 

Public Awareness Programs 

A total of 6 public awareness programs were held in the following local municipalities reaching the following number of participants, 
122 Enoch Mgijima, 105 Enoch Mgijima , 406 Inxuba Yethemba, 128 Emalahleni, 360 Sakhisizwe and 306 at Engcobo reaching a 
total of 1427 people. 

International Day Disaster Reduction 

International Day for Disaster Reduction was held at Engcobo Local Municipality reaching a number of 225 participants. 

Table 52: Disaster Management Service Policy Objectives 
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Service Objective 

Number of Disaster 0 0 00 444 666 6 

awareness 

programmes 

conducted 

Percentage response 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

to disaster 
management 
incidents reported 

% Of Disaster 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 

stricken Households 
assisted with relief 
and recovery material 


Table 53: Employees Disaster Management 


EMPLOYEES DISASTER MANAGEMENT 

2016/2017 12017/2018 12018/2019 


1 Job Level 

1 Employees 

Post 

I Employees 

I Vacancies 

I Vacancy % 

Post 

I Employees 

1 Vacancies 

1 Vacancy % 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

1 

6 

6 

0 

0% 

6 

6 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

10-12 

3 

5 

5 

0 

0% 

5 

5 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

TOTALS 

14 

12 

12 

0 

0% 

12 

12 

0 

0% 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


3.24 EXECUTIVE AND COUNCIL 
3.24.1 INTRODUCTION 

The Chris Hani District Municipaiity as outiined in its Intergrated Deveiopment Pian set out cieariy defined strategic objectives and 
targets in iine with its powers and functions as guded by the Constitution of the Repubiic of South Africa, Act No. 108 of 1996 and 
reievant iegisiative requirements. Its endeavours to deliver sustainable and quality services were supported through the 
implementation and monitoring of adopted Council policies in an effort to deliver on its mandante. During this period, CHDM made 
great strides in delivering services to its communities. These can be highlighted as follows: 

Key Service delivery highlights: 

• In terms of water provision, CHDM currently has 24 water treatment plants across the district. 

A total of 1254 households received sanitation during the 2018/2019 financial year as the following capital projects were completed: 

• Region 1 Sanitation Backlog( MiG): 92 households provided with sanitation 

• Region 1 Sanitation Backlog (WSIG): 350 households provided with sanitation 

• Region 2 Sanitation Backlog: 812 households provided with sanitation 

• Completed bulk water projects includs Gugwini reservoir and CI8 lunda water supply, a total of 2577 households were supplied 
with water across the district. 


Table 54: Financial Performance the Executive and Council 


Financial Performance 2018/2019: The Executive and Council 


R'OOO 


Details 

2017/2018 


2018/2019 


Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

- 

- 

- 

- 

0% 

Expenditure: 



Employees 

17 018 625 

17 418 575 

19 042 486 

17 749 029 

2% 

Repairs and Maintenance 

- 



- 

0% 

Other 

9 117 223 

7 445 797 

14 327 840 

10 422 484 

0% 

Total Operational Expenditure 

26 135 848 

24 864 372 

33 370 326 

28 171 513 

12% 

Net Operational Expenditure 

26 135 848 

24 864 372 

33 370 326 

28 171 513 

12% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the 
difference between the Actual and Original Budget by the Actual. 


T 3.24.5 
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3.25 FINANCIAL SERVICES 


3.25.1 INTRODUCTION TO FINANCIAL SERVICES 

During the financial year, municipal bills were produced and sent to customers, customer data cleaned, queries were resolved, and 
debt collected. 


Debt recovery update for 2018/2019 Financial year 
Table 55: Debt Recovery 


Debt Recovery 

R' 000 


2017/2018 

2018/2019 

2019/2020 

Details of the types 
of account raised 

and recovered 

Actual for 

accounts billed 
in year 

Proportion of 
accounts value 

billed that were 
collected In the year 

% 

Billed 

in Year 

Actual for 

accounts billed in 

year 

Proportion of 
accounts value 

billed that were 

collected % 

Estimated outturn 

for accounts billed 

In year 

Estimated 
Proportion of 
accounts billed that 

will be collected % 

Property Rates 

Water-B 

Water-C 

20343632.00 

5.6% 


217,498,132.04 

10.1% 

228,808,034.91 

11.5% 

Sanitation 

55969599.00 

5.6% 


56,531,162.74 

10.1% 

59,470,783.20 

11.5% 


Table 56: Financial Service Policy Objectives 


1 Financial Service Policy Objectives as per IDP | 



2016/2017 

2017/2018 

2018/2019 

2019/2020 

2020/2021 

Service 

Outline 

Target 

Actual 

Target 


Actual 

Target 


Actual 



Indicators 

OcrVILc 

Targets 

‘Previou 


’Previou 

‘Current 


‘Previou 

‘Current 


‘Current 

‘Following 


s Year 


s Year 

Year 


s Year 

Year 


Year 

Year 

(i) 

(ii) 

(III) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(lx) 

(X) 

(xi) 

(xii) 

Service 

Objective 

Number of 

4 Credible 

4 

4 

4 

4 

4 

4 

4 Credible 

3 Credible 



Credible 

budgets and 

financial 

reports 

compiled 

and 

budgets and 
16 Financial 
reports 
approved 

30 June 

2019 







budgets and 
16 Financial 
reports 
approved 

budgets and 

4 Financial 

reports 

approved 

4 Credible 
budgets and 
16 Financial 
reports 
approved 

4 Credible 
budgets and 
16 Financial 
reports 
approved 

approved 
Number of 

04 Revenue 

0 

0 

0 

5 

4 

5 

04 Revenue 

0 Revenue 

03 Revenue 

03 Revenue 

Revenue 

Enhanceme 

Enhanceme 

nt 







Enhanceme 

nt 

Enhanceme 

nt 

Enhanceme 

nt 

Enhanceme 

nt 

nt 

programmes 

implemented 

programmes 
implemented 
by 30 June 
2019 







programmes 

implemented 

programmes 

implemented 

programmes 

implemented 

programmes 

implemented 

Number of 

07 SCM 

6 

6 

6 

6 

6 

6 

7 

3 

6 

6 

SCM 

programmes 

implemented 

programmes 
implemented 
by 30 June 
2019 











100% of 

100% 

50% 

50% 

50% 

100% 

97% 

100% 

100% 

0% 

100% 

100% 

suppliers 
paid within 

30 days 

% 

payment of 
suppliers 
within 30 
days 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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adherence 

adherence 



to payment 

to payment 



of salaries 

of salaries 



by the due 

by the due 



date. 

date by 30 
June 2019 



Number of 

Develop 

Asset 

Asset 

GRAP 

GRAP 

Register 

Register 

Compliant 

Compliant 

Complete 

Complete 

Asset 

Asset 

d 

d 

Register and 

Register. 



Inventory 

Two 



Management 

Inventory 



programmes 

programmes 



implemented 

implemented 




Number of 

04 AFS 

04 AFS 

04 AFS 

GRAPAFS 

compiled 

compiled 

compiled 

compiled 
Number of 

03 GRAP 

100% 

50% 

GRAP and 

and MSCOA 



MSCOA 

Compliant 



Compliant 

Financial 



Financial 

Management 



Management 

system 



Systems 

programmes 



programmes 

implemented 



implemented 

by 30 June 
2019 




Asset 

Develop 

Develop 

Develop 

Register 

GRAP 

GRAP 

GRAP 

Complete 

Compliant 

Compliant 

Complian 

d 

Asset 

Asset 

t Asset 


Register. 

Register. 

Register 


Two 

One 



Inventory 

Inventory 



programme 

programme 



implemente 

implemente 



d 

d 


04 AFS 

04 AFS 

04 AFS 

04 AFS 

compiled 

compiled 

compiled 

compiled 

80% 

80% 

90% 

100% 


Develop 

GRAP 

0 

Develop 

GRAP 

Develop 

GRAP 

Compliant 

Asset 


Compliant 

Asset 

Compliant 

Asset 

Register. 

Two 


Register 

Register 

Inventory 

programmes 

implemented 




04 AFS 

04 AFS 

04 AFS 

04 AFS 

compiled 

compiled 

compiled 

compiled 

03 

0 

03 

03 


Table 57: Employees Financial Services 


EMPLOYEES FINANCIAL SERVICES 


2016/2017 


2017/2019 




2018/2019 




Job Level 

1 Employees 

Post 

1 Employees 

1 Vacancies 

1 Vacancy % 

Post 

1 Employees 

1 Vacancies 

1 Vacancy % 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

60 

76 

73 

3 

4% 

79 

77 

2 

2% 

7-9 

5 

16 

14 

2 

12% 

16 

12 

4 

25% 

10-12 

20 

26 

22 

4 

15% 

26 

19 

7 

27% 

13-15 

10 

10 

9 

1 

11% 

12 

11 

1 

8% 

16-18 

7 

7 

7 

0 

0% 

7 

6 

1 

14% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

TOTALS 

102 

135 

125 

10 

10% 

140 

125 

15 

11% 


Table 58: Financial Performance Financial Services 


R'OOO 

Details 

2017/2018 

2018/2019 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

10,401,060.00 

1,900,000.00 

1,900,000.00 

0 

0 

Expenditure: 






Employees 

25,078,982.16 

9,094,990.00 

12,054,792.00 

29,289,101 

0.69 

Repairs and Maintenance 

7,650,755.69 



16,940,472 

1.00 

Other 

83,181,087.62 

5,966,921.00 

11,355,669.00 

97,019,775 

0.94 

Total Operational 

Expenditure 

115,910,825.47 

15,061,911.00 

23,410,461.00 

143,249,348 

0.89 
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Net Operational 

Expenditure 

105,509,765.47 

13,161,911.00 

21,510,461.00 

143,249,348 

0.91 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the 
difference between the Actuai and Originai Budget by the Actuai. 

T 3.26.5 


3.26 HUMAN RESOURCE SERVICES 
3.26.1 INTRODUCTION 

Workforce management is part of the broader organisational management strategy which seeks to amongst others ensure that there 
is a defined process of accountability as well as adequate procedures to deal with administrative matters. To this end, the municipal 
Council has approved a number of policies and procedures aimed at improving management and administration affairs within the 
municipality 

SERVICE STATISTICS FOR HUMAN RESOURCES 

The Chris Hani District Municipality has a staff complement of 678 and 42 Councillors. 


Table 59: Human Resources Service Policy Objectives 


Human Resources Service Policy Objectives as per IDP 

Outline 2020/2021 

Service Objectives Service 2016/2017 2017/2018 2018/2019 2019/2020 

Targets 




Target 

Actual 

Target 


Actual 

Target 


Actual 



Service Indicators 


‘Previous 

Year 


‘Previous 

Year 

‘Current 

Year 


‘Previous 

Year 

‘Current 

Year 


‘Current 

Year 

‘Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

(xi) 

(xii) 

Service Objective 

Number of IHRM 

11 IHRM 

HRD Strategy 

HRD 

HRD 

10 

9 

10 

9 

7 

7 

9 

Programmes 

Programmes 

in place 

Strategy 

Strategy 








implemented 

implemented 


in place 

in place 








Number of 

4 Integrated 

18 

18 

18 

28 

27 

28 

4 

4 

6 

6 


Integrated Health, Health, 
Wellness, and Wellness, 

Safety Safety 

Programmes programmes 

Implemented Implemented 

by 30 June 


2019 


Table 60: Employees Human Resources 


EMPLOYEES HUMAN RESOURCES 


2016/2017 


2017/2018 




2018/2019 




Job Level 

Employees 

Post 

Employees 

Vacancies 

Vacancy % 

Post 

Employees 

Vacancies 

Vacancy % 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

4 

2 

1 

1 

50% 

1 

1 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

10-12 

5 

15 

13 

2 

13% 

15 

13 

2 

13% 

13-15 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

16-18 

1 

4 

3 

1 

25% 

3 

3 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 
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TOTALS 10 21 17 4 19 19 17 2 10% 

T3.26.4 


Table 61: Financial Performance Human Resource Services 


Financial Performance 2017/2018: Human Resource Services 


R'OOO 


Details 

2017/2018 

2018/2019 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

10 401 060,00 

1 900 000,00 

1 900 000,00 


#DIV/0! 

Expenditure: 




Employees 

25 078 982,16 

9 094 990,00 

12 054 792,00 

29 289 101 

0,69 

Repairs and Maintenance 

7 650 755,69 

16 940 472 

1,00 

Other 

83 181 087,62 

5 966 921,00 

11 355 669,00 

97 019 775 

0,94 

Total Operational Expenditure 

115 910 825,47 

15 061 911,00 

23 410 461,00 

143 249 348 

0,89 

Net Operational Expenditure 

105 509 765,47 

13 161 911,00 

21 510 461,00 

143 249 348 

0,91 

Net expenditure to be consistent with summary T 5.1.2 

in Chapter 5. Variances are calculated by dividing the 

T 3.26.5 

difference between the Actual and Original Budget by the Actual. 





3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
3.27.1 INTRODUCTION 

The mandate of the Information Communication Technoiogy (ICT) unit is to Provide ICT services and support to the District 
Municipaiity and to provide secure, reiiabie and consistent piatform for information accessibiiity. 

SERVICE STATISTICS FOR ICT SERVICES 

Information Communication Technology Governance 

The King 3 report on IT governance states the importance of estabiishment of IT Governance Framework. The IT Governance 
Framework supports effective and efficient management and decision making around the utiiisation of IT resources to facilitate the 
achievement of the municipal objectives and the management of IT-related risks. It includes a charter, decision-making structures, 
accountability framework, IT reporting and an IT internal control framework. 

CHDM has an approved ICT Governance Framework which is based on the principles of Cobit 5. Council established ICT 
Governance committees as per the adopted ICT Governance Framework. There are three ICT governance structures in existence, 
the ICT Steering Committee, ICT Architecture Forum and the Information Systems Security Forum. The latter two were combined 
into one forum, which is called the ICT Architecture and Information Security Forum. 

CHDM has an approved ICT Strategy Plan, which states the importance of integration of systems. A service provider was appointed 
to conduct the work-study on integration of systems. The role of the service provider is to assist in improving business integration, 
and enhancing ICT technology, to provide an organized, sensible, accountable and workable ICT systems environment thus 
eliminating redundant information and dormant ICT systems. The main objective of the engagement is to draft a roadmap to attain an 
ideal ICT operating model, which the municipality can use to plan and operate its ICT systems and infrastructure going forward. 

The project had seven phases namely: 

Phase 0: Initiation and Planning - definition and approval of project schedule, project charter, project plan and establishment of the 
overall project protocols and communication channels. 
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Phase 1: Blueprinting-: “As-ls” Municipal situation (assessing business process). Engaging internal stakeholders to gain 
understanding of municipal environment and to get the understanding of key personnel on their expectations of the project. 

Phase 2: Blueprinting- “As-ls” ICT Situation (assessing ICT infrastructure). Understanding the purpose of existing ICT applications, 
current ICT infrastructure (hardware, network, databases etc) assess ICT policies, procedures and practices, IT spend, resources, 
skills. 

Phase 3: Business - IT Alignment Assessment (identification of current infrastructure, ICT function and integration gaps). Identifying 
gaps between the municipal requirements and the current ICT capabilities and reconciling municipal objectives and requirements. 

Phase 4: Determine “To - Be” municipal needs. Reviewing and understanding of the municipal IDP and understanding the role that 
ICT should play in enabling and supporting the municipality's plans. 

Phase 5: Perform a Technical Gap Analysis. Analysis of output of the municipal ICT analysis to determine gaps in enterprise and 
identify major ICT risks. 

Phase 6: Develop Work - Study for business integration and technology enablement (solution to integration gaps). Drafting and 
proposing the ideal service delivery model for the ICT unit to support the municipality and the following: 

• The ideal ICT organogram for the ICT unit. 

• Ideal governance model for the ICT unit to support the municipality. 

• The ideal application landscape for the ICT unit to support the municipality 

• The ideal budgeting framework for the ICT unit to support the municipality 

• The ideal performance measurement framework for the ICT unit to support the municipality. 

• ICT infrastructure model (limited to recommendations only) 

• Draft, finalize business integration and technology enablement roadmap. 

Phase 7: Project Closure. Finalize, quality check and sign-off all deliverables from previous phases. Capture lessons learnt and 
future steps coming from these deliverables. Close-out meeting with all key stakeholders to handover all deliverables. 

All seven phases of the project were completed, and the document is a living document that the municipality is using to plan a way 
forward for the ICT unit. The document has a clear road map which is a guide regarding what is to be undertaken to ensure that ICT 
unit of CHDM reaches at least a level 4 in terms of ICT governance maturity, and to assist in the planning of ICT projects. 

Network Infrastructure Upgrade 

The unit has a responsibility to provide connectivity to all CHDM remote sites. In addition to the local sites in Queenstown, there are 
remote sites in various local municipal towns with Water services offices including WSP and billing offices. CHDM has an SLA with 
Telkom. Some of the main sites in Queenstown are connected with Telkom VPN. 

The line was upgraded from 12MB to 30MB in the previous financial year. Four remote sites have been connected to the Telkom 
VPN namely, Queenstown (Customer care and WSSA), Tarkastad, Cradock, Sakhisizwe, Indwe, Dordrecht and Molten. Cabling at 
Elliot and Molten is outstanding. 

A Storage Area Network (SAN) was procured as part of the ICT infrastructure upgrade to ensure data management and avoid loss of 
data in case of computer loss or crash. The project includes replacement of SAN, upgrading of servers and procuring backup 
software. 

Table 62: Information Communication Technology Service Policy Objectives 


Information Communication Technology Service 
Policy Objectives as per IDP 










Service Objectives 

Outline 

Service 

Targets 

2016/2017 


2017/2018 



2018/2019 

2019/2020 




Target 

Actual 

Target 


Actual 

Target 


Actual 



Service Indicators 


•Previous 


•Previous 

•Current 


•Previous 

•Current 


•Current 

•Following 
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Year 


Year 

Year 


Year 

Year 


Year 

Year 

(i) 

(ii) (iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

(xi) 

(xii) 


Service Objective 
Number of ICT 
Programmes 
implemented 


4 iCT 2 

programmes 
implemented 
by 30 June 
2019 


Table 63: Employees ICT Services 


EMPLOYEES ICT SERVICES 

2016/2017 

2017/2018 

2018/2019 

Job 

Level 

Employees 

Post 

Employees 

Vacancies 

Vacancy 

% 

Post 

Employees 

Vacancies 

Vacancy 

% 

0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

1 

1 

1 

0 

0% 

1 

1 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

10-12 

3 

9 

7 

2 

22% 

6 

4 

2 

33% 

13-15 

1 

2 

2 

0 

0% 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

TOTALS 

5 

12 

10 

2 

17% 

8 

6 

2 

25% 


3.28 PROPERTY, LEGAL, RISK MANAGEMENT AND PROCUREMENT SERVICES 
3.28.1 INTRODUCTION 

This function is performed to provide sound iegai advice to the institution and aiso manage administration. In its quest to ensure that 
the Council is properly advised on issues relating to rule of law, management of information, safeguarding of municipal assets and 
the creation of environment that enables Council to perform its oversight function. Measurable objectives for the period under review 
were as follows: 

• To ensure effective administration support and legal services 

• To ensure effective Management of Municipal assets. 

• To Ensure Proper Document Management 

Key performance highlights: 

Construction and maintenance of buildings 

CHDM has various assets ranging from immovable property such as land and buildings to movable property such as motor vehicles 
and furniture. Land and buildings are generally considered to be investments. The Municipality has a duty to ensure that they not 
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only safeguarded but also maintained to enable them to appreciate In value. The lack of office space poses a serious risk to the 
municipality's ability to deliver In Its core mandate, which Is to provide basic service delivery. A workforce that Is not properly 
accommodated and secure often have low morale. 


Key performance highlights 

The Municipality's property management system, which implemented by both directorates Corporate Services and IPED deals not 
only with daily maintenance, but also refurbishment and construction of new offices. Chris Hani District Municipality is in a process of 
refurbishing; constructing and maintaining municipal building offices as part of value driven process which seeks to contribute to 
developing its buildings in a lifelong perspective. The intention is also to apply sustainable technology when upgrading all existing 
municipal buildings, which is environmental friendly to water and waste, energy efficiency and smart technology that give low 
operating costs and efficient building operations. 

In the reporting year, there were following highlights: 

> Practical completion in the Refurbishment of the Bells Road premises project; 

> Renovations of the Sakhisizwe Offices 


Insofar as the Chris Hani Village Office Park is concerned, the decanting site has already been identified. Work has started on site 
with the intention of moving the Municipality's fleet to the site near the N6 road (next to the Ultra City) in Komani. 

Provision of security management services to assets 

The Chris Hani District Municipality values its human resources. Strides are continuously being taken to ensure that its employees 
and councillors are safeguarded. Although there are security breaches in the water treatment works, the municipality continue to use 
the services of security companies to ensure that assets and lives of officials are safeguarded. 

There has been reported incidents of vandalism and theft of assets such as fences, generators and other items from the water 
services infrastructure premises. The capacity of the security companies remains a problem, and this problem has manifested itself 
in the lack of responsiveness of the companies during the tendering process. With the above in mind, a tender for the provision of 
security services has been re-advertised, and the intention is to appoint 4 (four) service providers. The appointed service providers 
shall make assessments that will culminate in the development and implementation of 4 (four) clustered sites specific security 
management plans. As at the end of the financial year, the following sites are being guarded: 


Table 64: Sites under security management services safeguard 


SITE OFFICE 

TOWN 

POINT 

1 DIRECTORATE 

INXUBA 

YETHEMBA 

Cradock 

Beeren Street 

Finance 


Cradock 

Town Pump Station, Scalyn Pump Station, Geelbooi Pump Station and Michausdal Pump 
Station and Industrial 

Infrastructure 


Middleburg 

Waste Water Treatment Works 

Infrastructure 


Middleburg 

Midros Community Hall 

Finance 


Middleburg 

Municipal Technical Services Building 

Finance 


Middleburg 

Pump houses 

Infrastructure 

ENOCH MGIJIMA 

Molteno 

Dam & Water Treatment Works 

Infrastructure 


Molteno 

43 Stuart Street 

Finance 


Sterkstroom 

57 John Vorster Drive 

Finance 


Sterkstroom 

Dam, Waste Water Treatment Works and Water Treatment Works 

Infrastructure 


Whittlesea 

Mtabaso Pump House 



Tsolwana 

Water office in Tarkastad 

Finance & Infrastructure 

INTSIKAYETHU 

Cofimvaba 

Technical Services Yard 

Infrastructure 


Cofimvaba 

46 Windhurse Road 

Finance 


Treatment Works 
I Tsomo Tsomo Water Treatment Plant, 

I Tsomo Prefabul at Police Station 


Infrastructure 

Infrastructure 
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ENGCOBO 



SAKHISIZWE 




EMALAHLENI 






MAIN OFFICE 













Engcobo 

Engcobo 

Engcobo 

Elliot 

Elliots 

Gala 


Elliot 

Gala 

Indwe 

Dodrecht 

Lady Frere 

Dordrecht 

Lady Frere 

Indwe 

Komani 

Komani 

Komani 

Komani 

Komani 

Komani 

Komani 

Komani 

Komani 

Komani 

Komani 

Komani 


Old Mutual Building, Gala Road 

Engcobo Oxidation Ponds, Engcobo Water Treatment Works and Nkobongo Treatment Works, 
Gqaga, Sitholeni and Toitia 
Resource Gentre and Tree Nursery 

20 Bank Street 

Elliot Water Treatment Works 

Elliot Waste Water Treatment Works 

Gala Water Treatment Works 

Gala Package Plant 

Xalanga Water Treatment Works 

Elliot Fire Station 

Gala Abbatoir 

Gnr Xalanga & Tilny Street 

1 Klip Street 

42 McKenzie Street 

Dordrecht Water Treatment Works 

Dordrecht Waste Treatment water Works 

Macubeni Water Treatment Works 

Indwe Water Treatment Works 

15 Bells Road - Guarding Services 

3842 Gathcart Road 

Tyiden Street (Disaster Management Gentre, IPED & Fleet Management Services) 

29 - 31 Prince Alfred Street 
63 Prince Alfred Street 

21 Emerald Avenue, Top Town 
Former WSSSA Offices 

42 Gathcart Road -Biometrics Access control system being installed 
38 Gathcart Road - 

Additional GGTV cameras and gate motor being installed 
42 Gathcart Road - GGTV and computer equipment being installed 
Interface and relay to link BTO gate to access system 
42 Gathcart Road - GGTV and computer equipment being installed 


Finance 

Infrastructure 

Environmental Health 

Finance 

Infrastructure 


Fire Services 

IPED 

Finance 

Finance 

Finance 

Infrastructure 

Infrastructure 

Infrastructure 

Headquarters 

Finance 

MHS, IPED & Gorporate 

Services 

MHS 

Internal Audit & Labour 
Relations 

Mayoral Residence 
Infrastructure 
Infrastructure 
Finance 

Infrastructure 

Finance 

Infrastructure 


LEGAL SERVICES 

Legal support is provided to senior management, directorates and Council on the exercise of powers, functions and decision making. 
The objective that relate to this function is to ensure effective administration support and legal services. An assessment of legal risks 
within the municipality culminated in the adoption of the Litigation Management Strategy, which enables the district to manage legal 
risk. 

The strategy has the following 5 (five) Pillars: 

a) Proactive Legal Support Services 

b) Stakeholder Consultation 

c) Litigation Risk Mitigation 

d) Capacity Building 

e) Co-operative Governance 

The sub-unit planned to have 4 (four) programmes for the 2018-19 financial spread over the 4(four) quarters of the year. Of the four 
programmes, only the in-house training relating to Drafting of Contracts was not implemented due to the lack of dates within the 
institution that are suitable to the external attorneys. 

The Office of the Chief State Law Advisor, attached to the Office of the Premier, continue to assist in the capacity building of the 
structures of the Municipality in the following 3 (three) programmes: 

a) Promotion of Access to Information Act mainstreaming; 
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b) Promotion of Administrative Justice Act mainstreaming; 

c) Legisiative Deveiopment 

Generaiiy, the state of the Municipaiity's iegai matters has been stabie, with aii the potentiai iegai threats having been deait with as 
and when they come to the attention of the institution. However, with more infrastructure projects being advertised for invitation for 
tenders, there has been an upward surge in the requests for information in terms of the Promotion of Access to information Act, and 
aiso tender appeais in terms of Ruie 53 of the High Court, in conjunction with the Promotion of Administrative Justice Act. 

The Legai Services Unit has identified the foiiowing iitigation risks, which shaii reflect in the Litigation Risk Register of the institution: 

• Pubiic iiabiiity arising from sewerage spiiiages and iack of adequate drinkabie water; 

• Legaiity of decisions of the municipaiity's structures 

• Lack of review of by-iaws 

• Deiayed payment to creditors 

• Vicarious (third party) iiabiiity arising from motor vehicies and other transgressions whiie both eiected and appointed officiais 
whiie within the course and scope of duty for the Municipaiity 

• injury on duty 

• Land right ciaims 

Highlights 

a) Establishment of the Chris Hani District Legal Advisors Forum; and 

b) Compilation of the Municipality's PAIA Information Manual 

Council Support 

Council support has an objective of ensuring effective administration support and legal services. Under this objective there were four 
programmes that were geared to ensure that there is compliance with Rules of Order, and also that Council and its committees 
operate seamlessly. 

Support has been provided to Council, Mayoral Committee, standing committees and the Local Labour Forum, by means of not only 
taking minutes, but also preparation of resolution registers, council resolution extracts and monitor the attendance of councillors in 
meetings. Though most of the Section 80 meetings were held, they were not held as scheduled in terms of the Council Calendar, 
and however there was substantial compliance with the rules and orders of Council whenever the need to reschedule arose. The 
Council's resolution register has been continuously updated, and reports on the implementation of Council Resolutions were 
regularly submitted to Council for noting. 

Automation of Records and Improved Record Management Processes and Procedures 

The municipality's Records Section is entrusted with the responsibility of ensuring that the institutional information and heritage is 
properly managed, its objective is to ensure proper document management system in line with the Records Management Policy. 
Although the management of records in the municipality is still decentralized, great strides have been made to ensure that the 
Records management Policy is implemented. 

Records management is not automated yet as the bid for supply and implementation of the electronic document management 
system has once again been cancelled due to the non-responsiveness of tenderers. The Municipality intend to use the transversal 
contract from Treasury in 2019-20 Financial Year. 

Though there has been no litigation relating to lack of access to information, the poor record keeping is likely to be mostly felt when 
the Auditor General expresses its opinion about limitation of scope within the Directorate: Finance. There has been awareness 
campaigns in various directorates that relate to file management, which is inclusive of file planning, referencing and disposal. 


Safeguarding and Maintenance of Municipai Fieet 
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CHDM has a total fleet of 181 vehicles of which 88 are allocated for General Use (main pool), Fire services, Disaster Management, 
Councillors and Billing Services. The remaining 93 are mainly dedicated for water services and are reported separately. Pool 
vehicles are allocated for general use and serve as relief vehicles to the entire Municipality, especially when specifically, allocated 
vehicles break down. 

The Municipality's vehicles are classified In accordance with their gross vehicle mass. Vehicles such as sedans, bakkies and other 
small to medium utility vehicles with Gross Vehicle Mass (GVM) of less than 3500 have the lifespan of 5 (five) years, while trucks 
(mostly performing water related activities) with Gross Vehicle Mass (GVM) of more than 3500 have a life span of 15 (fifteen) years. 
Emergency vehicles less than 3500 (GVM) have a lifespan of 7 seven years as they are underutilised for a reason, thus they only 
used to respond In emergencies. 


THE FOLLOWING IS THE BREAKDOWN OF POOL VEHICLES AND DESCRIPTION OF VEHICLES. 
Table 65: Breakdown of Pool Vehicles and Description of Vehicles 


Allocation 

1 Description of Vehicles 

I No I Condition 


Water Service provision 

Ldv's,Tipper Bakkies, Half Tonne Bakkies 



(wssa) 


17 Good 


Councillors 

4 Executive Vehicles 

7 4 Good Condition 



1 Sedan , 1 Ldv Executive 

3 will be disposed due to the lifespan reached and replaced. 2 None 


1 Mini Bus (7-Seater) 

running. 


Pool (Support East, West) 

Roll back Trucks 

02 


When need arises 



NEW 

Pool Water Trucks 




(Relief) 

Water Tankers 14000L 

06 

Good 

Pool TLB (Support East/West) 

TLB 

02 

Good 

Pool 

Drop side Trucks, Communication Truck 

02 1 BER (Beyond Economical Repair) Drop side 

Pool (Relief and administration) 

LDV 

34 

Good 

Pool 

22-Seater Bus 

1 

Good 

Pool 

7-Seater (Avanza) 

1 

Good 

Pool (Billing) 

7-Seater (Avanza) 

4 

Good 

Fire Services Ldv 

LDV 

6 

Good 

Fire Services Truck 

Fire Engine Truck 

1 

Good 

Fire Services Truck 

Water Tanker 1400L 

1 

Good 

Disaster Management LDV 

LDV 

3 

Good 

Disaster Management Bus 

Bus 

1 

Good 

Total no of Vehicles 


88 



SUMMARY AND CATEGORIES OF WATER SERVICES VEHICLES 
Table 66: Categories of Water Services Vehicles 


Description 

LDV 

Water 

Diesei 

Truck 

Diesei 

Tankers 

Tractor 

Sewer 

Crew Cab 

Environmentai 

Services 

TOTAL 

East 

30 

10 

1 

3 

0 

4 

2 

6 

56 

West 

25 

5 

0 

2 

1 

4 

0 

0 

37 

Totai 

55 

15 

1 

5 

1 

8 

2 

6 

93 


The CHDM Is anticipating on procuring additional vehicles, due to the fact that the scope of work has Increased, and more personnel 
have been hired In the water services department, thus performing the Municipal functions diligently and effectively. 
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Automation of Records and Improved Record Management Processes And Procedures 

The municipality's Records Section is entrusted with the responsibility of ensuring that the institutional information and heritage is 
properly managed. Its objective is to ensure proper document management system in line with the Records Management Policy. 
Although the management of records in the municipality is still decentralized, great strides have been made to ensure that the 
Records management Policy is implemented. During the year under review, there has been no litigation relating to lack of access to 
information, however the poor record keeping is likely to be really felt when the Auditor General expresses its opinion in this regard. 
The lack of a structured records management model remained an issue as at the end of the financial year. 


Table 67: Property, legal Service, Security Management, Council Support, Municipal Fleet and Documents Management 
Policies 


Property legal risk Service Policy as per IDP 


Service 

Indicators 

Outline 

Service 

Targets 

2016/2017 


2017/2018 

2018/20 

19 



2019/2020 

2020/2021 



Target 

Actual 

Target Actu 

al 

Target 


Actual 





‘Previous 

Year 


‘Previous ‘Curre 

Year nt 

Year 

‘Previo 
us Year 

‘Current Year 


‘Current Year 

‘Following 

Year 

(i) 

(ii) 

(ill) 

(iv) 

(V) (Vi) (vii) 

(viii) 

(ix) 

(X) 

(xi) 

(xii) 

Service 

Objective 

Number of 
Municipal 
vehicles 
managed 

99 

Municipal 
Vehicles 
Managed 
by 30 June 
2019 

46 

77 

46 21 32 

32 99 99 

168 168 


% of works in 

2% work 

the 

constructed 

construction of 

of Chris 

Chris Hani 

Hani 

Village 

Village 
phase 1 by 
30 June 
2019 

Number of 

03 

buildings 

Buildings 

Refurbished 

Refurbishe 

dby30 

June 2019 

Facilitate the 

Facilitate 

appointment 

the 

of service 

appointmen 

providers 

t of service 
providers 
by 30 June 
2019 


5% 0% 5% 5% 


(0.61) 50% 


75% 


0 0 


0 0 


50% 5% 50% 


30% 0 50% 


03 

03 

2 

2 

Facilitate the 

Facilit 

04 Security 

04 

appointment 

ated 

Management 

Security 

of service 

the 

Plans 

Managem 

providers 

appoi 

Developed 

ent Plans 


ntme 

and 

Developed 


nt of 

implemented 

and 


servic 


implement 


e 


ed 


provi 




ders 
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Number of 

04 

Litigation 

Litigation 

Litigation 

4 

3 

4 

04 Litigation 

3 

litigation 

Litigation 

strategy in 

strategy in 

strategy in 




managemen 


management 

manageme 

place 

place 

place 




t 


Programmes 

nt 







Programmes 


implemented 

Programme 







implemented 



s 







by 30 June 



implemente 

dbySO 

June 2019 







2019 


Number of 

4 

Rules of 

Rules of 

Rules of 

4 

4 

4 

4 

3 

Administration 

Administrati 

Oder in 

Oder in 

Oder in 




Administrati 


support 

on support 

place 

place 

place 




on support 


programmes 

programme 





programmes 


implemented 

s 







implemented 



implemente 







by 30 June 



dbySO 

June 2019 







2019 


Number of 

03 Record 

Record 

Record 

Record 

3 

0 

3 

03 Record 

2 

Record 

Manageme 

Managem 

Manageme 

Manageme 




Managemen 


Management 

nt 

ent policy 

nt policy in 

nt policy in 




t 


Programmes 

programme 

in place 

place 

place 




programmes 


implemented 

s 





implemented 



implemente 







by 30 June 



dby 30 

June 2019 







2019 



Table 68: Employees Legal services 


EMPLOYEES PROPERTY LEGAL AND RISK 

2016/2017 2017/2018 

2018/2019 



Job Level I Employees Post I Employees I Vacancies 

1 Vacancy % Post 

1 Employees I Vacancies 

1 Vacancy % 


0-3 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

2 

0 

2 

100% 

13-15 

2 

2 

1 

1 

50% 

1 

1 

0 

0% 

16-18 

2 

2 

1 

1 

50% 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

0 

0 

0 

0% 

TOTALS 

2 

4 

2 

2 

50% 

4 

2 

2 

50% 
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COMPONENT K: ORGANISATION PERFORMANCE SCORECARD 


This component includes: Annual Performance Scorecard Report for the current year 


Priority 

Area 

Meas 

urable 

Objec 

tives 

Outc 

ome 

Strata 

gy 

KPI 

Indicator 

Descriptions 

Indie 

ator 

Code 

Progr 

amme 

Budge 

t 

Alloca 

tion 

Baseline 

Annua 

1 

Target 

Actual 

Performa 

nee 

(Please 
indicate if 

achieved 

or not 
achieved) 

Sn 

aps 

hot 

Reaso 
ns for 

Varian 

ces 

Reme 

dial 

Action 

Eviden 

ce 

Custodi 

an 

KPA 1 : MUNICIPAL TRANSFORMATRION AND ORGANISATIONAL DEVELOPMENT 

BROAD STRATEGIC OBJECTIVE 1: To Establish and Maintain a Skilled Labour Force Guided by Policies to Function Optimally Towards the Delivery of 

Services to Communities 














Integra 


Incre 

Imple 

Numb 

IHRM 

MTO 

R6 

11 

9 

Target 


N/A 

N/A 

IHRM 

Director: 

ted 

To 

ased 

menta 

er of 

programmes - 

D- 1 

312 

Program 

IHRM 

not 




Progra 

Corporat 

Huma 

Attrac 

produ 

tion of 

IHRM 

seeks to 


022.3 

mes 

Progr 

achieved 




mmes 

e 

n 

t, 

ctivity 

Integr 

progr 

improve 


8 


amme 





reports 

Services 

Resou 

Retai 

and 

ated 

amme 

organizational 




s by 

7 IHRM 






rces 

n and 

impro 

Huma 

s 

performance 




30 

Program 






Manag 

Build 

ved 

n 

imple 

and 




June 

mes 






ement 

a 

servic 

Reso 

mente 

developing a 




2019 

implemen 







produ 

e 

urces 

d 

culture that 





ted 







ctive 

delive 

Mana 


foster 












workf 

ry 

game 


innovation to 












orce 


nt 


help the 














Progr 


organisation 














ams 


to achieve its 
















performance. 
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Numb 

er of 
WSP 

progr 

amme 

s 

imple 

mente 

d 

Work piace 
Skiiis Pian are 
trainings 
conducted for 
capacitation of 
workforce. 

These 

trainings take 
piace on a 
quarteriy 
base. 

MTO 

D-1.1 

Numb 

Participants 

MTO 

er of 

(Empioyees 

D-1.2 

partici 

and 


pants 

Counciiiors) 


on 

on minimum 


minim 

competencies 


urn 

is stipuiated 


comp 

on Nationai 


etenci 

Treasury 


es 

reguiations to 


capac 

provide 


ity 

guidance on 


buiidi 

competencies 


ng 

required a 


progr 

municipai 


amme 

finance 

empioyees. 


Faciiit 

Process 

MTO 

ate 

Controiier 

D-1.3 

engag 

iearneship is a 


ement 

training 



15 

WSP 

trainin 

g 

progra 

mmes 

impie 

mente 

dby 

30 

June 

2019 

Target 

achieved 

15 

Training 

Program 

mes 

Impiemen 

ted 

& 

N/A 

N/A 

Attend 

ance 

register 

s; 

Trainin 

g 

progra 

mme & 
report, 

Director: 

Corporat 

e 

Services 

7 

Target 


N/A 

N/A 

Attend 

Director: 

Partici 

achieved 




ance 

Corporat 

pants 

7 




register 

e 

on 

Participan 




s & 

Services 

minim 

ts on 




Resuits 


urn 

minimum 






comp 

competen 






etenci 

cies 






es 

capacity 






capaci 

buiiding 






ty 

program 






buiidin 

me 






g 







progra 







mme 







by 30 







June 







2019 







Faciiit 

Target 


N/A 

N/A 

Bid 

Director: 

ate 

not 




Docum 

Corporat 

engag 

achieved 




ents 

e 

ement 
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of 

programme 



Empio 

aimed at 



yees 

capacitating 



under 

water services 



going 

employees. 



Proce 

The duration 



ss 

of the training 



Contr 

will be 12 



oiler 

months and 



learne 

attendance 



ship 

session will be 

conducted on 

quarterly 

base. 



Numb 

Employment 

MTO 

R250 

er of 

Equity Plan 

D-1.4 

000 

empio 

will address 



yment 

the issues of 



Equity 

unfair 



Plan 

discrimination 



review 

s in the 



ed 

workplace and 



and 

achieve 



facilita 

equitable 



te 

representation 



imple 

of employees 



menta 

from 



tion 

designated 
groups. This 
plan is 
reviewed on 

an annual 

base to 

ensure that all 

recruitment 




of 25 

Empio 

yees 

under 

going 

Proce 

ss 

Contr 

oiler 

learne 
ship 
by 30 
June 

2019 

Facilitate 

engagem 

ent of 25 
Employee 

undergoin 
g Process 
Controller 
learneshi 

' 





Services 

1 

Target 


N/A 

N/A 


Director: 

Empio 

achieved 




Adverts 

Corporat 

yment 

:1 




, 

e 

Equity 

Employm 




Employ 

Services 

Plan 

ent Equity 




ment 


review 

Plan 




Equity 


ed 

reviewed 




report, 


and 

and 




Appoint 


facilita 

facilitate 




ment 


te 

implemen 




Letters, 


imple 

tation 




Recruit 


menta 





ment 


tion by 





reports 


30 







June 







2019 
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process are in 
line with the 
plan. 















Numb 

Vacant funded 

MTO 

R2 


40 

Target 


Over 

N/A 

Adverts 

Director: 





er of 

positions are 

D-1.5 

772 


funde 

achieved 


achie 


5 

Corporat 





vacan 

vacancies that 


022.3 


d 

49 


ment 


Appoint 

e 





t 

emanates 


8 


vacant 

funded 


due to 


ment 

Services 





funde 

from the 




positio 

vacant 


place 


Letters, 






d 

approved 




ns 

positions 


ment 


Recruit 






positi 

organizational 




filled 

filled 


positio 


ment 






ons 

structure that 




by 30 



ns 


report, 






filled 

will be funded. 




June 



finalis 













2019 



ed in 
















April 
















2019 








Numb 

A consultation 

MTO 

R1 


1 

Target 


N/A 

N/A 

Council 

Director: 





er of 

process is 

D-1.6 

200 


review 

Achieved 




resoluti 

Corporat 





review 

undertaken 


000 


ed 





on. 

e 





ed 

with all 




staff 

1 




Approv 

Services 





Staff 

directorates in 




establi 

reviewed 




ed staff 






EstabI 

the CHDM for 




shme 

staff 




establis 






ishme 

inputs that will 




nt and 

establish 




hment 






nt 

be included in 




appro 

ment 











the existing 




ved 

approved 











staff 




by 30 












establishment 




June 












(Organisation 
al Structure). 
The staff 

establishment 
will then be 
presented to 
LLF before it 

is tabled to 




2019 
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Councii for 
approvai. 


Numb 

After the staff 

MTO 

er of 

estabiishment 

D-1.7 

CHD 

have been 


M Job 

approved new 


Descri 

posts are 


ptions 

identified 


writte 

which wiii 


n 

require JDs as 
it is the 
municipaiity 
responsibiiity 
to write job 
description for 
aii posts that 
are in the staff 

estabiishment. 


Numb 

Provinciai 

MTO 

er of 

Outcomes 

D-1.8 

Distric 

reports are 


t Job 

reports of aii 


Evaiu 

evaiuated job 


ation 

descriptions 


Com 

submitted by 


mittee 

Chris Hani 


meeti 

District 


ngs 

Municipaiity 


condu 

and aii iocai 


cted 

municipaiities 
to the District 

Job 



50 

Target 

CHD 

not 

M Job 

achieved 

descri 

27 Jobs 

ptions 

written 

written 


by 30 


June 


2019 



2 

Target 

Distric 

not 

t Job 

achieved 

Evaiu 


ation 

2 District 

Comm 

Job 

ittee 

Evaiuatio 

meeti 

n 

ngs 

Committe 

condu 

es 

cted 

convened 

by 30 

iater 

June 

canceiied 

due to 


Non 

prioriti 

sation 

of job 

descri 

ption 

review 

sessio 

ns by 

di recto 

rates. 


Non 

co- 

operat 
ion 
and 
iack of 
quoru 
m for 
sitting 
of 

Distric 
t Job 
Evaiu 
ation 


Job 

descri 

ptions 

review 

sessio 

ns in 

iine 

with 

job 

archite 

cture 

resche 

duied 

and 

under 

way. 


Resus 

citate 

the 

DJEC 

and 

nomin 

ation 

of new 

memb 

ers to 

serve 

in the 

structu 


JD 

writing 

report 


District 

Job 

Evaiu at 
ion 

Commi 

ttees 

minute 

s 


Director: 

Corporat 

e 

Services 


Director: 

Corporat 

e 

Services 
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Evaluation 

Committee. It 
is compiled 
after each 

evaluation 

session and 

submitted to 
the Provincial 

Audit 

Committee 
which has a 
responsibility 
to audit these 
provisional 
outcomes. 



Numb 

Labour 

MTO 

R400 

er of 

Relations 

D-1.9 

000 

Labou 

programmes 



r 

will capacitate 



Relati 

managers and 



ons 

supervisors 



progr 

with 



amme 

knowledge, 



s 

skills and 



imple 

performance 



mente 

improvement 



d 

within their 
respective 
units. These 

programmes 
will be 

conducted on 
the quarterly 
base. 




2019 

■ 


Comm 

ittee 

re 



4 

Labou 

r 

Relati 

ons 

Progr 

amme 

s 

Imple 

mente 

d 

Target 

achieved 

4 Labour 

Relations 

Program 

mes 

implemen 

ted 

& 

N/A 

N/A 

Attend 

ance 

register 

s; 

progra 

mme 

outline 

& 

reports 

Director: 

Corporat 

e 

Services 
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Numb 

er of 

Local 

Labou 

r 

Forum 

meet! 

ngs 

conve 

ned 

LLF ensure 

that there is a 

sound 

employer and 
employee 
relations 
within the 

district. These 

forum are 

conduct on 
the quarterly 
base. 

MTO 

D- 

1.9.1 

R100 

000 


4 

Local 

Labou 

r 

Forum 

Meeti 

ngs 

conve 

ned 
by 30 
June 

2019 

Target 
exceeded 
- 5 LLF's 
meeting 
convened 

3 LLF 

ordinary 

&2 

Special 

LLF 

meetings 

convened 

4 ) 

There 

were 

matter 

s of 

mutual 

interes 

t that 

requir 

ed 

attenti 

on of 

the 

parties 

N/A 

Attend 

ance 

register 

Minute 

s of the 

meetin 

g 

Director: 

Corporat 

e 

Services 

Integra 


Incre 

Imple 

Numb 

Integration of 

MTO 

R3 

28 

4 

Target 

4 . 

N/A 

N/A 

Report 

Director: 

ted 


ased 

ment 

er of 

Health, 

D-2 

200 

Program 

Integr 

achieved 




on 

Corporat 

Health 


produ 

Integr 

Integr 

Wellness, 


000 

mes 

ated 





Integrat 

e 

5 


ctivity 

ated 

ated 

Mainstreamin 




Health 

4 




ed 

Services 

Wellne 


and 

health 

Healt 

g and Safety 




5 

Integrated 




Health, 


ss and 


impro 

5 

h, 

Programmes 




Welln 

Health, 




Wellne 


Safety 


ved 

wellne 

Welln 

that educates 




ess. 

Wellness, 




ss. 




servic 

ss 

ess, 

and ensures 




Safety 

Safety 




Mainstr 




e 

and 

and 

safety of 




progra 

program 




earning 




delive 

safety 

Safety 

employees. 




mmes 

mes 




and 




ry 

progr 

Progr 

councillors. 




imple 

implemen 




Safety 





amme 

amme 

traditional 




mente 

ted 




Progra 





s 

s 

leaders. 




dby 





mmes 






imple 

managers and 




30 





implem 






mente 

their families. 




June 





ented 






d 





2019 











Numb 

Health and 

MTO 

R2 


2 

Target 

4 

N/A 

N/A 

Progra 

Director: 





er of 

Wellness 

D-2.1 

000 


Welln 

achieved 




mme 

Corporat 





Healt 

programmes 


000 


ess 





reports 

e 





h and 

are both 




and 

2 




and 

Services 





Welln 

preventative. 




Health 

Wellness 




attenda 
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ess 

rehabiiitative, 




Progr 

and 

Progr 

support and 




amme 

Heaith 

amme 

eare 




s 

Program 

s 

programmes 




impie 

mes 

impie 

impiemented 




mente 

impiemen 

mente 

through 




dby 

ted 

d 

edueation, 




30 



eounseiiing 




June 



and aftereare 
for 

empioyees, 
eounoiiiors, 
traditionai 
ieaders, 
managers and 
their famiiies. 




2019. 


Numb 

Weiiness 

MTO 

R1 


3 

Target 

er of 

Programmes 

D- 

300 


Weiin 

aehieved 

Weiin 

assist 

2.1.1 

000 


ess 


ess 

empioyees, 




Progr 

3 

Progr 

eounoiiiors, 




amme 

Weiiness 

amme 

traditionai 




s 

Program 

s 

ieaders. 




impie 

mes 

impie 

managers and 




mente 

impiemen 

mente 

their famiiies 




dby 

ted 

d 

with 




30 



eounseiiing. 




June 



iife eoaehing, 

substanee 

abuse, 

rehabiiitation 

and heaithy 

iifestyie. 




2019 



N/A 


N/A 


nee 

register 


Progra 

mme 

reports 

and 

attenda 

nee 

register 


Direetor: 

Corporat 

e 

Serviees 
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Numb 

er of 

couns 

elling 

and 

Life 

coach 

ing 

progr 

amme 

imple 

mente 

d 

Counselling 

and Life 

coaching 

assist 

employees, 

councillors, 

traditional 

leaders, 

managers and 

their families 

with life skills 
on coping with 
life 

challenges. 

MTO 

D- 

2.1.1. 

1 

R250 

000 


4 

Couns 

elling 

and 

Life 

coach! 

ng 

progra 

mme 

imple 
mente 
d by 

30 

June 

2019 

Target 

Achieved 

4 

Counselli 
ng and 

Life 

coaching 

program 

me 

implemen 

ted 

4 ) 

N/A 

N/A 

Progra 

mme 

reports 

and 

attenda 

nee 

register 

Director: 

Corporat 

e 

Services 

Numb 

Substance 

MTO 

R300 


4 

Target 

4 . 

N/A 

N/A 

Capacit 

Director: 

er of 

abuse 

D- 

000 


Subst 

Achieved 




y 

Corporat 

subst 

programmes 

2.1.1. 



ance 





buildin 

e 

ance 

provides 

2 



abuse 

4 




g 

Services 

abuse 

preventative 




progra 

Substanc 




Progra 


progr 

and 




mmes 

e abuse 




mme 


amme 

rehabilitative 




Imple 

program 




report. 


s 

assistance to 




mente 

mes 




attenda 


imple 

employees. 




dby 

Implemen 




nee 


mente 

councillors. 




30 

ted 




register 


d 

traditional 




June 





5 



leaders. 




2019 





Assess 



managers and 









ment 



their families 









rehabili 



with life skills 









tation 



on coping with 









(out¬ 



life 









patient 



challenges. 
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Numb 

Organizational 

MTO 

R750 

er of 

Wellness and 

D- 

000 

Organ 

Mainstreamin 

2.1.1. 


izatio 

g programme 

3 


nal 

are 



Welln 

institutional 



ess 

programmes 



and 

aimed at 



Mains 

building team 



treami 

work, 



ng 

managing the 



progr 

institutional 



amme 

change and 



s 

ensuring that 



imple 

the vulnerable 



mente 

groups are 



d 

mainstreamed 

into the core 

business on 

the institution. 



Numb 

Healthy 

MTO 

R700 

er of 

lifestyle and 

D- 

000 

health 

health 

2.1.2 


y 

management 



lifestyl 

programmes 



e and 

provides 



health 

educational. 



mana 

therapeutic. 



geme 

rehabilitative. 



nt 

supportive 



progr 

and caring to 



amme 

employees. 



s 

councillors. 



imple 

traditional 



mente 

leaders. 




4 Target 4^ N/A N/A 

Organ Achieved 

ization 

al 4 

Welln Organizat 

ess ional 

and Wellness 

Mainst and 

ream! Mainstrea 

ng ming 

progra program 

mmes mes 

imple implemen 

mente ted 

d 


5 Target 4= n/A N/A 

Health Achieved 

Mana 

geme 5 Health 
nt Managem 

Progr ent 
amme Program 
s, 3 mes, 3 

health healthy 
y lifestyle 

lifestyl and 2 
e and education 
2 al 

educa managem 
tional ent] 
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implemen 

ted 








Target 

achieved 

2 OH 

Safety 

Program 

mes 

implemen 

ted 


N/A 

N/A 

Assess 

ment 

and 

vaccina 

tion 

reports 

& 

register 

s 

Director: 

Corporat 

e 

Services 
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exposed to 
hazards in the 
work place 
environment. 








Numb 

Medical 

MTO 

R1 


500 

Target 

4 ) 

Annua 

er of 

assessments 

D- 

200 


empio 

Exceeded 


1 

empio 

are medical 

2.2.1 

000 


yees 

585 


target 

yees 

tests which 




medic 

employee 


for 

medic 

are conducted 




ally 

s 


medic 

ally 

to measure 




asses 

medically 


al 

asses 

and monitor 




sed, 

assessed, 


asses 

sed, 

exposure of 




vaccin 

vaccinate 


sment 

vaccin 

employees to 




ated 

d and 1 


s and 

ated 

Occupational 




and 1 

health 


vaccin 

and 

Health 




health 

risk 


ations 

health 

hazards. 




risk 

assessme 


was 

risk 

Vaccinations 




asses 

nt 


overac 

asses 

are prevention 




sment 

conducts 


hieved 

sment 

measures 




condu 

d (Intsika 


due to 

condu 

which are 




cted 

Yethu) 


emerg 

cted. 

taken to 




by 30 



ency 


prevent 




June 



situati 


employees 




2019 



on at 


from 







ICT 


contracting 







and a 


occupational 







need 


diseases such 







for the 


as Hepatitis. 







medic 


Employees 







al 


who are 







asses 


exposed to 







sment 


health 







s and 


hazards are 







vaccin 


prioritised for 
medical 







ations. 


N/A 


Assess 

Director: 

ment 

Corporat 

and 

e 

vaccina 

Services 

tion 


reports 


& 


register 


s 
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assessments 

and 

vaccinations. 

These 

assessments 

are conducted 

are conducted 
annuaiiy 















No of 

Personai 

MTO 

R5 


600 

Target 


Annua 

N/A 

Signed 

Director: 





empio 

Protective 

D- 

775 


empio 

Exceeded 


i 


distribu 

Corporat 





yees 

Equipment 

2.2.2 

580 


yees 



target 


tion 

e 





provid 

and Hygiene 




provid 

726 


for 


register 

Services 





ed 

consumabies 




ed 

empioyee 


provisi 


and 






with 

are equipment 




with 

s 


on of 


reports 






Perso 

inciuding 




Perso 

provided 


PPE 








nal 

ciothing which 




nai 

with 


was 








Prote 

are provided 




protec 

Personai 


overac 








ctive 

to the 




tive 

protective 


hieved 








Clothi 

empioyees by 




ciothin 

ciothing 


due to 








ng 

the empioyer 




g and 

and 600 


high 








and 

as one of the 




hygien 

empioyee 


dema 








hygie 

controi 




e 

s were 


nd for 








ne 

measures 




consu 

provided 


PPE. 








consu 

taken by the 




mabie 

with 










mable 

empioyer to 




s by 

hygiene 










s 

mitigate 




30 

consume 











against the 




June 

bies 











risk of harm 
that may be 
caused by 
safety or 
heaith 

hazards in the 
workpiace 




2019 








115 









environment. 











Asset 

To 

Susta 

Imple 

Numb 

Municipal 

MTO 

R272 

77 

99 

Target 


N/A 

N/A 

Munici 

Director: 

Manag 

ensur 

inabi 

menta 

er of 

vehicles 

D-3 

500 

Vehicles 

Munici 

achieved 




pal 

Corporat 

ement 

e 

e 

tion of 

Munici 

managed will 


000 

in place 

pal 





vehicle 

e 


effecti 

delive 

Fleet 

pal 

focus on 




Vehici 

99 




s 

Services 


ve 

ry of 

Mana 

vehici 

acquision of 




es 

Municipal 




reports 



Mana 

servic 

geme 

es 

municipal 




Mana 

Vehicles 







geme 

es 

nt 

mana 

vehicles and 




ged 

Managed 







nt of 


Policy 

ged 

maintenance 




by 30 








Munic 




of existing 




June 








ipal 




municipal 




2019 








asset 

s. 




vehicles. 















Numb 

Municipal 

MTO 

R262 


77 

Target 


N/A 

N/A 

Mainte 

Director: 





er of 

vehicles 

D3.1 

500 


Munici 

achieved 




nance 

Corporat 





munici 

Maintenance 


000 


pal 





report 

e 





pal 

will focus on 




Vehici 

77 





Services 





Vehici 

services, 




es 

municipal 










es 

repairs, 




Maint 

vehicles 










Maint 

fitment of 




ained 

maintaine 










ained 

accessories 




by 30 

d 











and licensing 




June 












of vehicles. 




2019 











Numb 

Municipal 

MTO 

RIO 


22 

Target 


The 

N/A 

Orders 

Director: 





er of 

vehicles will 

D3.2 

000 


Munici 

exceeded 


munici 


and 

Corporat 





Munici 

focus on 


000 


pal 

23 


pality 


Deliver 

e 





pal 

acquision of 




Vehici 

vehicles 


receiv 


y Notes 

Services 





Vehici 

municipal 




es 

acquired 


ed 








es 

vehicles. 




acquir 



fundin 








acquir 





ed by 



g for 
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ed 





30 











June 











2019 





Imple 

% of 

The 

MTO 

R55 

Nil 

2% 

Target 




menta 

works 

construction of 

D-4 

000 


work 

not 




tion of 

in the 

a new office 


000 


constr 

achieved 




Facilit 

constr 

park. For this 




acted 





y 

action 

current year 




of 

(0.61) 




Mana 

of 

the following 




Chris 

work 




geme 

Chris 

activities will 




Hani 

construct 




nt 

Hani 

be conducted 




Villag 

ed on 




Plan 

Villag 

as per the 




e 

Chris 





e 

Construction 




phase 

Hani 






plan; 1. Site 




1 by 

Village 






establishment 




30 

phase 1 






2. 2 The 




June 







development 

and 

Implementatio 
n of the 
decanting plan 
(relocation of 
assets) and 3. 
Commenceme 
nt of works 




2019 



droug 

ht 

relief 

and as 

such 

water 

cutting 

was 

part of 
it. 




Challe 

Plan 

Site 

Director: 

nge 

revise 

meetin 

Corporat 

with 

d to 

g 

e 

water 

meet 

minute 

Services 

provisi 

the set 

s, 


on. 

target 

Status 


Delay 


reports, 


s in 


Constr 


water 


action 


and 


plan, 


sewer 


Decanti 


points 


ng 


on 


plan. 


site. 
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Numb 

er of 

buildi 

ngs 

Refur 

bishe 

d 

Building 

Refurbishment 

entails the 

maintenance 
of immovable 

assets to 

ensure that 
their 

habitable. For 

this current 
year the 
municipality 
will refurbish 

three 

municipal 

offices 

namely; 

Sakhisizwe 

Site office, 
Cradock Site 

office and 

Bells road 
premises as 
per the 
maintenance 
plan. 

MTO 

D-5 

R20 

000 

000 

1 Building 
Refurbish 

ed 

03 

Buildi 

ngs 

Refur 

bished 
by 30 
June 

2019 

Target 

Achieved 

03 

Buildings 

Refurbish 

ed 


Challe 

nges 

in 

procur 

ing 

servic 

e 

provid 

ers 

Use of 

contra 

ctor 

develo 

pment 

policy 

proces 

ses be 

revoke 

d. 

Status 

reports, 

CompI 

etion 

certific 

ate. 

Site 

meetin 

g 

minute 

s, 

Mainte 

nance 

plan 

Director: 

Corporat 

e 

Services 

Asset 

To 

Susta 

Devel 

Facilit 

The focus of 

MTO 

R20 

Nil 

Facilit 

Target 


N/A 

N/A 

email. 

Director: 

Manag 

ensur 

inabi 

opme 

ate 

the Security 

D-6 

475 


ate 

Achieved 




corresp 

Corporat 

ement 

e 

e 

nt and 

the 

Management 


000 


the 





ondenc 

e 


effecti 

delive 

Imple 

appoi 

Plan is to 




appoi 

Facilitate 




e 

Services 


ve 

ry of 

menta 

ntmen 

ensure that 




ntmen 

d the 







Mana 

servic 

tion of 

t of 

assets are 




t of 

appointm 







geme 

es 

Securi 

servic 

safeguarded 




servic 

ent of 







nt of 


ty 

e 

in accordance 




e 

service 







Munic 


Mana 

provid 

with plans in 




provid 
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ipal 

asset 

s 


geme 

nt 

Plan 

ers 

four cluster 

sites. The 
plans will be 
developed 
after Security 
Risk 

Assessments 

have been 
developed 
and the 
appointment 
of four 

Security 

Management 

service 

provider. 




ers by 
30 

June 

2019 

providers 









Imple 

Numb 

To identify, 

MTO 

R4 

4 ICT 

4 ICT 

Target 


Exten 

Revisi 

ICT 

Director: 




menta 

er of 

provide, 

D-7 

500 

Program 

progra 

not 


sive 

on of 

reports 

Corporat 




tion of 

ICT 

support and 


000 

mes 

mmes 

achieved 


consul 

the 


e 




Work 

Progr 

maintain. 




imple 



tations 

activiti 


Services 




Study 

amme 

business 




mente 

1 ICT 


proces 

es on 






Repor 

s 

systems and 




dby 

program 


s to be 

the 






t on 

Imple 

solutions and 




30 

mes 


follow 

roadm 






Busin 

mente 

IT 




June 

implemen 


ed 

ap. 






ess 

d 

Infrastructure 




2019 

ted 


with 







Integr 


and to provide 







differe 







ation 


sound 







nt 







Techn 


governance 







units 







ology 


on 







requir 







enabi 


management 







ed. 







ement 


of ICT. 
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Numb 

er of 
ICT 

infrast 

ructur 

e 

upgra 

des 

ICT 

infrastructure 
upgrade 
seeks to 
improve 
network 
avaiiabiiity, 
reiiabiiity and 
stabiiity. The 
process wiii 
entaii cabiing 
of Beiis road 
office during 
the phase 2 
renovations 

and 

purchasing of 
generators for 
sateiiite 
offices. The 
report wiii be 
compiied and 
submitted on 
a quarteriy 
base to the 
standing 
committees. 

MTO 

D-7.1 

No of 

E-Government 

MTO 

e- 

is the use of 

D-7.2 

gover 

ICT to 


nment 

improve the 


progr 

activities of 


amme 

the 


s 

municipaiity it 


imple 

aiso inciudes 



3 ICT 
infrast 

ructur 

e 

upgra 
des by 
30 

June 

2019 

Target 

Achieved 

& 

N/A 

N/A 

Order, 

Invoice 

Director: 

Corporat 

e 

Services 

1 e- 

Target 


Secon 

Procur 

Bid 

Director: 

gover 

not 


d Line 

ement 

Docum 

Corporat 

nment 

achieved 


Suppo 

Proce 

ents 

e 

progra 



rtdid 

ss to 


Services 

mmes 



not 

unfoid 



impie 



deiiver 

in 1st 



mente 



untii 

Quarte 



d 



their 
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mente 

d 

G2G 

(Government 

to 

Government), 

G2B 

(Government 
to Business) 
and G2C 
(Government 
to Citizens). 

The process 
wiii entaii 
impiementatio 
n of 

SharePoint 

portai 

(impiementing 

G2G) for 

Content 

management, 

Business 

inteiiigence 

and 

Workfiows. 


Numb 

Work study on 

MTO 

er of 

system 

D-7.3 

work 

integration wiii 


study 

be 


integr 

impiemented 


ation 

in phases 


report 

according to 


s 

the road map 


compii 

and a work 


ed 

study report 


and 

wiii be 



(Imple 
menta 
tion of 
Share 
Point) 
by 30 
June 
2019 


4 

Work 

study 

integr 

ation 

report 

s 

compil 

ed 

and 

submit 


Target 

not 

achieved 

1 Work 

study 

integratio 

n reports 

compiied 

and 


contra 

ct 

expire 

d 


Exten 

sive 

consui 

tations 

proces 

s to be 

foiiow 

ed 

with 

differe 

nt 


Revisi 
on of 
the 

activiti 
es on 
the 

roadm 

ap. 


Report 

s on 

impiem 

entatio 

n of 

work- 

study 


Director: 

Corporat 

e 

Services 
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submitted 


Admini 

stratio 

n 


Ensur 

e 

effect! 

ve 

admin 

istrati 

on 

suppo 


Effect 

ive 

supp 

ort to 

Coun 

cii 

and 

Admi 


Impie 
menta 
tion of 
iitigati 
on 

Mana 

geme 

nt 


submi 

tted 

complied on a 
quarterly base 
and submitted 

to council 

committees. 


Numb 

A Disaster 

MTO 

er of 

Recovery site 

D-7.4 

servic 

will be 


e 

established 


migrat 

data will be 


ion 

migrated to 


report 

that DR site in 


s 

phases 


compii 

according to 


ed 

various 


and 

services 


submi 

and/or 


tted 

applications. 
The data 
migration 
report will be 
compiled on a 
quarterly base 
and submitted 

to council 

committees. 


Numb 

Litigation 

MTO 

er of 

management 

D-8 

iitigati 

Programmes - 


on 

the focus is to 


mana 

ensure that 


geme 

there is good 


nt 

governance 


Progr 

(transparency, 



R10 

500 

000 


4 

Litigation 

Program 

mes 


ted by 
30 
June 
2019 


4 

Servic 

e 

migrat 

ion 

report 

s 

compii 

ed 

and 

submit 

ted by 

30 

June 

2019 


04 

Litigati 

on 

mana 

geme 

nt 

Progr 

amme 


Target 

not 

achieved 


Target 

not 

achieved 

3 

Litigation 

managem 

ent 


units 

requir 

ed. 




Identifi 

Explor 

CHDM 

Director: 

cation 

e 

Disaste 

Corporat 

of the 

alterna 

r 

e 

disast 

five 

recover 

Services 

er 

option 

y & 


recove 

and 

Back 


r site 

engag 

up Ass 


and 

e key 

report 


mode 

stakeh 



a 

olders 



challe 




nge 




Unava 

Prioriti 

Quarter 

Director: 

liability 

sed in 

ly 

Corporat 

of 

the 

Report 

e 

dates 

next 

s; 

Services 

as 

financi 

Attend 


Attorn 

al year 

ance 


eys 


register 


fully 


s, 
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rt and 
legal 
servic 
es 


nistra 

tion 

Strata 

gy 

amme 

s 

Imple 

mente 

d 

accountability 
and clean 

administration 
) Is embedded 

In the day to 
running of the 
municipality. 

The Litigation 
management 
Programmes 

serves as a 

proactive tool 

In the 

prevention 

potential 

litigations 

emanating 

from 

operations the 

municipality. 

These 

programmes 
are Inform of 
campaigns 
conducted on 
a quarterly 
base. 




EffectI 

Numb 

Administration 

MTO 

R2 


ve 

er of 

support 

D- 

000 


admin 

Admin 

programmes 

09 

000 


Istratl 

Istratl 

focuses on 




on 

on 

providing 




suppo 

suppo 

support to 




rt 

rt 

council and 





progr 

management 




04 Admin 
Support 
programm 
e 


s 

Imple 

mente 

dby 

30 

June 

2019 


4 

Admin 

Istratio 

n 

suppo 

rt 

progra 

mmes 


Program 

mes 

Implemen 

ted 


Target 

Achieved 

3 

Administr 

atlon 

support 

program 


commi 

tted to 

other 

legal 

matter 

s for 

the 

Municl 

pallty 


N/A 


N/A 


Progra 

mme 


Quarter 

ly 

Report 

s; 

Attend 

ance 

register 

s, 


Director: 

Corporat 

e 

Services 
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To 

ensur 

e 

effecti 

ve 

and 

efficie 

nt 

Recor 

ds 

Mana 

geme 

nt 


Effect 

ive 

mana 
geme 
nt of 
Reco 
rds 


Imple 
menta 
tion of 
Recor 
ds 

Mana 

geme 

nt 

Policy 


amme 

s 

imple 

mente 

d 


Numb 
er of 
Recor 
d 

Mana 

geme 

nt 

Progr 

amme 

s 

imple 

mente 

d 


by way of 
providing 
campaigns 
relating to 
decision 
making, 
legislative and 
policy 

development. 
Review of the 
rules and 
orders of 
council and 
submission of 
reports to 
council and 
related 
structures. 


Record 
Management 
Programmes 
focuses on the 
implementatio 
n of the policy 
to ensure that 
the 

information of 
the 

municipality is 
safe guarded. 


MTO 

D- 

10 


OPEX 


imple 

mes 

mente 

implemen 

dby 

ted 

30 


June 


2019 



Records 
Managem 
ent Policy 


03 

Recor 

d 

Mana 

geme 

nt 

progra 

mmes 

imple 

mente 

dby 

30 

June 

2019 


Target 

not 

Achieved 

02 

Record 

Managem 

ent 

program 

mes 

implemen 

ted 


Challe 

nge 

with 

budge 

t 

allocat 
ion as 
a 

suppo 
rting 
docum 
ent to 
the 

proces 

s 


Consi 
deratio 
n of 
the 

matter 

throug 

h 

transv 

ersal 

contra 

ct 


Progra 

mme 


Record 

Manag 

ement 

progra 

mmes 

reports 


Director: 

Corporat 

e 

Services 
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Target 4= n/A N/A 
achieved 

4 File 
Plan 

Awarenes 

s 

campaign 

s 

conducte 

d 


Target 4= n/A N/A 
achieved 

4 

Records 

Disposal 

reports 

compiled 

and 

submitted 
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disposed, 
when were 
they disposed 
and in terms 
of which 
disposal 
authority. This 
reports will be 
conducted on 
a quarterly 
base. 


Numb 

EDMS will 

MTO 

er of 

ensure that 

D- 

EDMS 

records are 

10.3 

install 

also available 


ed 

in electronic 


and 

format so as 


imple 

to ensure 


mente 

efficiency 


d 

within the 
municipality. 

The service 
provider will 
develop the 
EDMS 

implementatio 
n plan and 
ensure that 
the system 
installed within 

the 

municipality. 










Facilit 

ation 
of 1 

EDMS 

procur 

ement 

proce 
ss by 

30 

June 

2019 

Target 

not 

Achieved 

1 EDMS 

procurem 

ent 

process 

not 

facilitation 


Tende 

r 

unres 

ponsiv 

e 

Electr 

onic 

Docu 

ment 
Manag 
ement 
Syste 
m will 

be 

consid 

ered 

throug 

h 

transv 

ersal 

contra 

ct in 

the 

next 

financi 

al 

year. 

Terms 

of 

Refere 

nee 

develo 

ped 

Director: 

Corporat 

e 

Services 
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KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


BROAD STRATEGIC OBJECTIVE 2: To ensure provision of Municipai Heaith, Environmentai Management and Basic Services in a weii-structured, efficient 
and integrated manner. 


Priority 

Area 

Meas 

urabie 

Objec 

tives 

Outc 

ome 

Strata 

gy 

KPI 

Indicator 

Descriptions 

Indie 

ator 

Code 

Progr 

amme 

Budge 

t 

Aiioca 

tion 

Baseiine 

SDBI 

P 

Annua 

i 

Target 

Actuai 

Performa 

nee 

(Piease 
indicate if 

achieved 

or not 
achieved) 

Sn 

aps 

hot 

Reaso 
ns for 

Varian 

ces 

Reme 

diai 

Action 

Eviden 

ce 

Custodi 

an 

PMU 

To 

Ouaiit 

Impie 

Numb 

Water 

SDI - 

R60 

10061 

1632 

Target 


1 &2) 

1 &2) 

Site/Te 

Director: 


ensur 

y 

menta 

er of 

suppiied to 

1 

506 

Househoi 

House 

not 


Additi 

Compi 

chnicai 

Enginee 


e 

Drinki 

tion of 

house 

househoids at 


292.2 

ds 

hoids 

achieved 


onai 

etion 

Meetin 

ring and 


Unive 

ng 

WSD 

hoids 

200 meter 




serve 



work 

of 

gs, 

Technic 


rsai 

Wate 

P 

serve 

radius in iine 




d RDP 

83 


had to 

additio 

Attend 

ai 


cover 

r 


d with 

with RDP 




Stand 

Househoi 


be 

nai 

ance 

Services 


age of 



Ouaiit 

standards 




ard by 

ds served 


done 

work 

Registe 



Water 



y 





30 

RDP 


to 

anticip 

rs 



and 



basic 





June 

Standard 


expior 

ated to 




Sanit 



water 





2019 



e 

end in 




ation 



suppi 






1) 


groun 

in the 




by 



y 






Noiuthan 


d 

next 




2022 









do 


water 

financi 













iukavaia 


abstra 

ai 













phase 2 


ction 

year. 













(Ward 5 


sites 

3) 













Emaiahie 


3) 

Consu 













ni) - 522 


Contra 

itant/ci 













househoi 


ctor 

ient 













ds -in 


had 

have 













constructi 


cash 

engag 













on 


fiow 

ed 
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2 ) 

jiphutha 

makiki 

phase2 

(ward 6 

emalahle 

ni) 371 

househol 

ds -in 

constructi 

on 

3) 

Lokishini 
Water 
Supply 
(ward 13 
engcobo) 
228 

househol 
ds. -in 
constructi 
on 

4) Upper 
Lufutha 
Interim 
Water 
Supply 
(ward 8 
sakhisizw 
e) 194 
was 

complete 
d in 

previous 
year 5) 
Emqonci 



challe 

nges 

4) 

Misali 
gnme 
nt of 
curren 
t year 
target 
s with 
report 
ed 

baseli 

ne 

5) 

Comm 

unities 

appro 

val on 

the 

scope 

of 

work 

for the 

project 

delaye 

d the 

imple 

menta 

tion 

proces 

s. 

6) The 
report 
was 
not 


with 

contra 

ctor 

and 

the 

project 
will be 
compi 
eted 
by the 
1st 

Quarte 

rof 

2019/2 

0 . 

4) 

Ensur 

e 

alignm 
ent of 
previo 
us 

year's 

target 

with 

the 

curren 
t year 
target 
during 
IDP 
planni 
ng the 
phase 

5) 

Comm 
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(Ward 2 

engcobo) 

144 

househol 
ds -in 
constructi 
on 6) 
Lunda 
Village 
Reticulati 
on (ward 
1 

engcobo) 
complete 
d with 83 
househol 
ds served 
with RDP 
Standard. 


amen 
ded to 
reflect 
the 

correc 

t 

house 

holds 

to be 

served 

with 

RDP 

Stand 

ard 


unity 


approv 


ed the 


additio 


nal 


work 


and 


the 


project 


is 


anticip 


ated to 


be 


compi 


eted in 


the 1st 


Quarte 


rof 


2019/2 


0. 


6) A 


revise 


d 


report 


has 


been 


reques 


t from 


consul 


tant. 
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Numb 

Water 

er of 

reticulation 

Water 

network (water 

reticul 

pipelines, 

ation 

standtaps, 

projec 

reservoirs, 

ts 

pump 

compi 

stations) 

eted 

supplied to a 
village in line 
with RDP 

standards 

(200meter 

radius) 


SDI - 
2 


35 Water 
Reticulati 
on 

projects 

complete 

d 


6 

Target 

Water 

not 

reticul 

achieved 

ation 


projec 

2 Water 

ts 

reticulatio 

compi 

n projects 

eted 

complete 

by 30 

d 

June 


2019 



1 &2) 

1 &2) 

Site/Te 

Director: 

Additi 

Compi 

chnical 

Enginee 

onal 

etion 

Meetin 

ring and 

work 

of 

gs. 

Technic 

had to 

additio 

Attend 

al 1). 

be 

nal 

ance 

Nolutha 

done 

work 

Registe 

ndo 

to 

anticip 

rs 

lukavala 

source 

ated to 


phase 2 

water 

end in 


(Ward 5 

shorta 

1st 


Emalahl 

ge 

Quarte 


eni). - 

3) 

rof 


Constru 

Contra 

2019/2 


etion 

ctor 

0. 


2).jiphut 

had 

3) 


ha 

cash 

Consu 


makiki 

flow 

Itant/cl 


phase2 

challe 

lent 


(ward 6 

nges 

have 


emalahl 

4) 

engag 


eni)- 

Comm 

ed 


Constru 

unities 

with 


etion 

appro 

contra 


3).Lokis 

val on 

ctor 


hini 

the 

and 


Water 

scope 

the 


Supply 4 

of 

project 


(ward 13 

work 

will be 


engcobo 

for the 

compi 


)■- 

project 

eted 


construe 

delaye 

by the 


tion 

d the 

1st 


4) Upper 

imple 

Quarte 


Lufutha 

menta 

rof 


Interim 

tion 

2019/2 


Water 
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proces 

0. 


Supply) 

s. 

4) 


-project 


Comm 


was 


unity 


complet 


approv 


ed in 


ed the 


previous 


additio 


year. 


nal 


5)Emqo 


work 


nci 


and 


(Ward 2 


the 


engcobo 


project 


)- 


is 


construe 


anticip 
ated to 


tion 


be 

compi 
eted in 

the 1st 
Quarte 
rof 

2019/2 

0. 


6) The 
report 
was not 

amende 

d to 

reflect 

the 

correct 

househo 

Ids to be 

served 

with 

RDP 

Standar 

d 

Services 
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WSA 


Numb 
er of 
Bulk 
water 
suppi 

y 

projec 

t 


Bulk water 
supply 
(reservoir, 
pumps, bulk 
lines) to feed 
a reticulation 
network 


SDI - R1 
3 500 

000 


compi 

eted 


19 Bulk 

Water 

supply 

projects 

complete 

d 


3 Bulk 

Target 

Water 

not 

Suppi 

achieved 

y 


Projec 

1 Bulk 

t 

Water 

Compi 

Supply 

eted 

Project 

by 30 

Complete 

June 

d 

2019 



a) 

a) 

SIte/Te 

Director: 

Contra 

Issue 

chnical 

Enginee 

ctor 

a new 

Meetin 

ring and 

not on 

tender 

gs. 

Technic 

site 

In the 

Attend 

al 

due to 

1st 

ance 

Services 

cash 

Quarte 

Registe 


flow 

rof 

rs 


proble 

2019/2 



ms 

0 



and 

b) The 



later 

contra 



termln 

ctor Is 



ated 

busy 



b) 

compi 



Press 

eting 



ure 

the 



test 

outsta 



failure 

nding 



on the 

work 



pump 

and 



station 

the 



and 

project 



requir 

will the 



ed 

compi 



mainte 

eted In 



nance 

1st 



of the 

Quarte 



pumpi 

rof 



ng 

2019/2 



main. 

0 
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PMU 


Numb 
er of 
Full 
SANS 
Audit 
condu 
cted 
In all 
28 

Water 

Treat 

ment 

Works 


Numb 

er of 

Water 

Treat 

ment 

works 

CompI 


Water 
Treatment 
Works are 
water 
purification 
plants that 
purify raw 
water that will 
ultimately 
serve the 
community. 
The plant has 
to produce 
water that 
meets 

MIcroblologIca 
I, physical and 
Chemical 
compliance In 
accordance 
with SANS 
241. 


Water 
purification 
plant that 
purifies raw 
water that will 
ultimately 
serve the 


SDI 

4 


SDI 

5 


R200 

000 


R75 

000 

000 


16 Water 

Treatment 

works 

Complyin 

g with 

SANS 

241 


05 Water 

Treatment 

Works 


1 Full 

SANS 

Audit 

condu 

cted In 

all 28 

Water 

Treat 

ment 

Works 

by 30 

June 

2019 


01 

Water 

Treat 

ment 

works 

compI 

eted 


Target 

not 

achieved 

0 Full 
SANS 
Audit 
conducte 
d In all 28 
Water 
Treatmen 
t Works. 


Target 

not 

achieved 

0 Water 
Treatmen 
t works 


Only 8 

To 

Full 

Director: 

Water 

ensure 

SANS 

Enginee 

Treat 

proper 

Audit 

ring and 

ment 

planni 

Report 

Technic 

Works 

ng and 


al 

were 

submit 


Services 

audite 

RFQ's 



d due 

on 



to the 

time. 



Delay 

The 



s In 

outsta 



the 

nding 



appoln 

20 



tment 

audit 



of the 

will be 



servic 

condu 



e 

cted In 



provid 

the 1st 



er to 

Quarte 



condu 

rof 



ct Full 

2019/2 



SANS 

0. 



Audit 




for 




Water 




Treat 




ment 




Works 




Inade 

Contra 

SIte/Te 

Director: 

quate 

ctor to 

chnical 

Enginee 

resour 

submit 

Meetin 

ring and 

cing 

a 

gs, 

Technic 

and 

progra 

Attend 

al 

site 

m that 

ance 

Services 

mana 

will 

Registe 
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PMU 


PMU 




eted 

community 




by 31 
June 

2019 

complete 

d 

Safe 


Numb 

VIP toilets 

SDI - 

R16 

10645 

1394 

Target 

Sanit 


er of 

constructed 

6 

916 

househol 

house 

not 

ation 


house 

that serve 


801.5 

ds 

holds 

achieved 



holds 

rural 


2 


serve 




serve 

communities 




d by 

1254 



d with 

with basic 




30 

househol 



safe 

sanitation 




June 

ds served 



basic 





2019 

with safe 



sanita 






basic 



tion 






sanitation 



Numb 

Sewerage 

SDI - 

R2 

1 Waste 

1 

Target 



er of 

plant that was 

7 

000 

Water 

Waste 

not 



Waste 

constructed 


000 

Treatment 

Water 

achieved 



Water 

treats raw 



works 

Treat 




Treat 

sewerage 




ment 

0 Waste 



merit 

from 




Works 

Water 



works 

community 




compi 

Treatmen 


geme 

nt 

indicat 

e 

allocat 

ed 

resour 

ces 

and a 
plan to 
increa 

se 

capaci 

ty. 

rs 


Due to 

A field 

Happy 

Director: 

the 

asses 

Letters 

Enginee 

groun 

sment 

and 

ring and 

d 

to be 

Sanitati 

Technic 

conditi 

condu 

on 

al 

ons 

cted to 

Registe 

Services 

and a 

deter 

r 


new 

mine 



reque 

on site 



St for 

conditi 



a new 

ons 



sanitat 




ion 




techno 




logy. 




Contra 

The 

Site/Te 

Director: 

ct was 

tender 

chnical 

Enginee 

termin 

is at 

Meetin 

ring and 

ated 

the 

gs, 

Technic 

and 

BAG 

Attend 

al 

retend 

stage 

ance 

Services 



Registe 
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compi 

sewer 




eted 

t Works 


ered 


rs, 






eted 

network. 




by 30 

complete 




Report 











June 

d 




s 











2019 


1 





WSA 




Numb 

Waste Water 

SDI - 

R200 

16 Waste 

1 Proc 

Target 


N/A 

N/A 

Proces 

Director: 





er of 

Treatment 

8 

000 

water 

ess 

achieved 




s Audit 

Engines 





Proce 

Works are 



treatment 

Audit 





report 

ring and 





ss 

waste water 



works in 

condu 

1 Process 





Technic 





Audit 

processing 



complying 

cted in 

Audit 





al 





condu 

plants that 



with 

all 18 

conducts 





Services 





cted 

eliminates 



Regulatio 

Waste 

d in all 18 










in all 

undesirable 



n 991 

Water 

Waste 










18 

determinants 




Treat 

Water 










Waste 

that affects 




ment 

Treatmen 










Water 

the ecological 




Works 

t Works 










Treat 

environment. 




by 30 











ment 

The plant has 




June 











Works 

to meet the 

standards and 

authorisation 
requirements 
as per 
regulation. 




2019 







WSA 


Susta 

Imple 

Numb 

A scheme is a 

SDI-9 

R8 

24 Water 

02 

Target 


Delay 

The 

Site/Te 

Director: 



ined 

menta 

er of 

supply system 


000 

Schemes 

Water 

not 


s in 

project 

chnical 

Engines 



Wate 

tion of 

Water 

that provides 


000 

refurbishe 

Sche 

Achieved 


testing 

is 

Meetin 

ring and 



r 

Opera 

Sche 

water to the 



d 

mes 



of 

under 

gs, 

Technic 



Reso 

tions 

mes 

community. 




refurbi 

1 Water 


boreh 

constr 

Attend 

al 



urce 

and 

refurbi 

Refurbishment 




shed 

Schemes 


oles 

uction 

ance 

Services 




Maint 

shed 

follows the 




by 30 

refurbishe 


due to 

and 

Registe 





enanc 


operations 




June 

d 


droug 

will be 

rs, 





e Plan 


and 




2019 



ht 

compi 

Report 







maintenance 







which 

eted in 

s 



135 




























plan 

requirements 
that of 
replacing 
dilapidated 
infrastructure 
to improve the 
remaining 
useful life or 
augmenting 
the source of 
the scheme. 


Numb 
er of 
Cons 
umer 
and 


SDI- 

9.1 


Bulk 


Water 

Repla 


1 

Consu 

mer 

and 

Bulk 

Water 

Repla 

ceme 


Target 

not 

achieved 

0 

Consume 
r and Bulk 
Water 
Replacem 


affecte 

d the 

entire 

district 

and 

results 

d to 

the 

prioriti 

zation 

of 

areas 

that 

were 

severe 

ly 

affecte 

d. 

This 

delays 

d the 

imple 

menta 

tion of 

the 

project 


the 1st 
Quarts 
rof 
2019. 


Delay 

The 

Bid 

in the 

servic 

Docum 

appoin 

e 

ents 

tment 

provid 


of 

er for 


servic 

Consu 


e 

mer 


provid 

and 
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ceme 





nt 





nt 





Progr 





Progr 





amme 





amme 





s 





s 





imple 





imple 





mente 





mente 





dby 





d 





30 










June 










2019 

ROAD 

To 

Well 

Imple 

Numb 

Blading and 

SDI - 

R15 

2652 Km 

2148 

S 

ensur 

maint 

menta 

er of 

regravelling of 

10 

426 

Blading 

kilome 


e 

ained 

tion of 

kilome 

gravel roads 


256.0 

and 30 

tres 


maint 

roads 

Road 

tres of 

in line with 


0 

Km for 

blade 


enanc 


sSLA 

roads 

SLA between 



regravelli 

d and 


e of 



maint 

public works 



ng 

30 


Road 



ained 

and District 




kilome 


s 




Municipality 




tres 

regrav 

elled 
by 30 
June 

2019 


ent 

Program 

mes 

implemen 

ted 


Target 

not 

Achieved 


1051.94 
kilometre 
s bladed 
and 5 
kilometre 
s 

regravelle 

d 


er for 

Consu 

mer 

and 

Bulk 

Water 

replac 

ement 


Insuffi 

cient 

resour 

ces as 

well 

as 

comm 
unity 
unrest 
in the 
area. 


Bulk 

Water 

replac 

ement 

will be 

appoin 

ted in 

the 

next 

financi 

al 

year. 


CHDM 

appoin 

ted a 

fixed 

term 

contra 

ctor 

for 

plant 

hire 

and a 

politic 

al 

interve 

ntion 

was 

explor 

ed to 

resolv 

e the 

impas 

se. 


Roads 

reports 


Director: 
Enginee 
ring and 
Technic 
al 

Services 
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Blading of 
gravel roads 
in line with 
SLA between 
public works 
and District 
Municipality 


SDI - 
10.1 


2148 

kilome 

tres of 

roads 

blade 

dby 

30 


June 


Regravelling SDI- 

of gravel 10.2 

roads in line 
with SLA 
between 
public works 
and District 
Municipality 


2019 


30 

kilome 

tres of 

road 

regrav 

elled 

by 30 

June 


2019 


Target 

not 

Achieved 

1051.94 
kilometre 
s of roads 
bladed 


Target 

not 

Achieved 

5 

kilometre 
s of road 
regravelle 
d 


Insuffi 

cient 

resour 

ces as 

well 

as 

comm 

unity 

unrest 

in the 

area. 

CHDM 
appoin 
ted a 
fixed 

term 

contra 

ctor 

for 

plant 

hire 

and a 
politic 
al 

interve 

ntion 

was 
explor 
ed to 

resolv 

e the 
impas 

se. 

Confir 

mation 

letter 

from 

DoRP 

W 

Director: 
Enginee 
ring and 
Technic 

al 

Services 

Insuffi 

cient 

resour 

ces as 

well 

as 

comm 

unity 

unrest 

in the 

area. 

CHDM 
appoin 
ted a 
fixed 

term 

contra 

ctor 

for 

plant 

hire 

and a 
politic 
al 

Confir 

mation 

letter 

from 

DoRP 

w, 

Roads 

SLA 

Director: 
Enginee 
ring and 
Technic 

al 

Services 
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PMU 


To 

ensur 

e 

univer 

sal 

cover 

age of 

water 

and 

sanita 

tion 

by 

2022 


Safe 

Sanit 

ation 


Imple 
menta 
tion of 
WSD 
P 


Numb 

er of 

Waste 

Water 

Projec 

t 

CompI 

eted 


Sewer 
collector 
pipelines and 
pump station 
constructed to 
collect sewer 
serving the 
waste 
treatment 
plant 


SDI- 

11 


R100 

000 


02 Waste 

Water 

Projects 


2 

Waste 

Water 

Projec 

t 

compI 
eted 
by 30 
June 
2019 


Target 

not 

achieved 

0 Waste 

Water 

Project 

complete 

d 



interve 

ntion 

was 
explor 
ed to 

resolv 

e the 
impas 

se. 



1)Molt 

1) 

Site/Te 

Director: 

eno 

Eskom 

chnical 

Enginee 

project 

is no 

Meetin 

ring and 

- Due 

site 

gs, 

Technic 

delay 

and 

Attend 

al 

by 

for 

ance 

Services 

Esko 

mecha 

Registe 


m to 

nical 

rs, 


conne 

equip 

Report 


ct 

ment 

s 


electri 

were 



city 

purcha 



and 

sed 



amen 

and 



dment 

will 



requir 

compI 



ed for 

ete the 



mecha 

works 



nical 

in 1st 



equip 

Quarte 



ment 

r 



2)Hof 

2019/2 



meyer 

0 



sewer 

2) 



project 

The 



- 

MIG 
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HUMA 

N 

SETTL 

EMEN 

TS 

FUNG 

TION 


To 

facilit 

ate 

imple 

menta 

tion of 

Huma 

n 

Settle 

merits 

progr 

amme 


Susta 

inabi 

e 

Liveli 

hood 

s 


Imple 
menta 
tion of 
CHD 
M 

Integr 

ated 

Huma 

n 

Settle 

ment 

Secto 


Numb 
er of 
Huma 
n 

Settle 

ments 

progr 

amme 

s 

Imple 

mente 

d 


Human 
Settlements 
programmes 
alms at 
ensuring that 
the Inhabitants 
within Its area 
of jurisdiction 
have access 
to adequate 
Human 
Settlements 
on a 


SDI 

12 


R3 

700 

000 


2 Human 

Settlemen 

t 


2 

Huma 

n 

Settle 

ments 

progra 

mmes 

Imple 

mente 

dby 

30 

June 


Target 

not 

achieved 

1 Human 

Settlemen 

ts 

program 

mes 

Implemen 

ted 


Contra 

mainte 

ctor 

nance 

suspe 

budget 

nded 

was 

work 

approv 

payme 

ed and 

nt due 

the 

to 

contra 

CHDM 

ctor on 

awaltl 

site 

ng 

and 

appro 

the 

val of 

project 

MIG 

will 

budge 

compi 

t 

ete the 

mainte 

works 

nance 

In 1st 


Quarte 


r 

2019/2 


0 

The 

The 

work 

suspe 

has 

nslon 

been 

has 

suspe 

been 

nded 

lifted 

due to 

and 

none 

design 

appro 

s are 

val of 

In 

design 

prog re 

s by 

ss. 

NHBR 



Human 

Settlem 

ents 

progra 

mmes 

reports 


Director: 

IPED 
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progressive 
basis by 
setting Human 
Settlements 
delivery goals, 
identifying 
suitable land 
for Human 

Settlements 

development 

and planning, 

facilitating, 

initiating and 

co-ordinating 

Human 

Settlements 
development 
with in the 
municipal 
jurisdiction. 



Numb 

Emergency 

SDI - 

R2 

er of 

houses aims 

12.1 

000 

Emer 

at 


000 

gency 

replacement 



house 

of temporary 



s 

shelters by 



constr 

permanent 



ucted 

structures 



in all 

(disaster 



6 

affected 



local 

houses). 



munici 




palitie 




s 





2019 


29 

Emerg 

ency 

house 

s 

constr 

ucted 

in all 

6 local 

munici 

palitie 

s30 

June 

2019 


Target 

not 

achieved 

19 

Emergen 
cy houses 
construct 
ed in all 
6 local 
municipali 
ties 


C. 




The 

work 

has 

been 

suspe 

nded 

due to 

none 

appro 
val of 
design 
s by 
NHBR 

C. 

The 

suspe 

nsion 

has 

been 

lifted 

and 

design 

s are 

in 

progre 

ss. 

Emerg 

ency 

house 

Report 

Director: 

IPED 
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Numb 
er of 
destit 
ute 

house 

s 

constr 
ucted 
in all 
6 

local 

munici 

palitie 

s 


The Chris 

SDI - 

R1 


6 

Target 


A 

N/A 

Appoint 

Director: 

Hani District 

12.2 

700 


destitu 

achieved 


need 


ment 

IPED 

Municipality 


000 


te 



was 


letter, 


took an 




house 

8 


identifi 


Quarter 


initiative to 




s 

destitute 


ed at 


ly 


build 6 houses 




constr 

houses 


WhittI 


reports 


throughout the 




ucted 

construct 


esea 




district in each 




in all 

ed in all 


as two 




financial year 




6 local 

6 local 


familie 




targeting the 




munici 

municipali 


s were 




worst case 




palitie 

ties 


in a 




scenario of 




s by 



dire 




child headed 




30 



state. 




home; victims 




June 



This 




of violence; 




2019 



results 




old age 







d in 




people above 







the 




85 years; HIV 







constr 




and Aids 







uction 




victims and 







of two 




other destitute 







additio 




people. The 







nal 




plan for district 







destitu 




is to 







te 




implement the 







house 




programme 
using the local 
available 







s. 




resources in 











the 

jurisdiction. 
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Munici 

To 

Healt 

Monit 

Numb 

To monitor 

SDI - 

R1 

41% 

36 

Target 


A 

N/A 

Waste 

Director: 

pal 

provid 

h 

or 

er of 

Waste Water 

13 

000 


Waste 

achieved 


resam 


Water 

Health 

Health 

e 

com 

compll 

waste 

Quality within 


000 


Water 



pling 


sample 

and 

Servic 

munic 

munit 

ance 

water 

CHDM 




sampi 

37 


was 


results, 

Commu 

es 

Ipal 

les 

of 

sampi 

through 




es 

Samples 


condu 


Sample 

nity 


health 


waste 

es 

sampling 




taken 

taken for 


cted to 


points 

Services 


servic 


water 

taken 





for 

and 


addre 


data 



es In 


quallt 

for 





compll 

compllanc 


ss 


base 



accor 


y with 

compll 





ance 

e In 


none- 





dance 


releva 

ance 





In 

accordan 


compll 





with 


nt 

In 





accor 

ce with 


ance. 





releva 


legisla 

accor 





dance 

Regulatio 







nt 


tion 

dance 





with 

ns 991 







legisl 



with 





Regul 

and 







atlons 



Regul 





atlons 

section 










atlons 





991 

39 of 










991 





and 

National 










and 





sectio 

Water Act 










sectio 





n39 

36 of 










n 39 





of 

1998 as 










of 





Nation 

amended 










Natio 





al 











nal 





Water 











Water 





Act 36 











Act 36 





of 











of 





1998 











1998 





as 











as 





amen 











amen 





ded 











ded 





by 30 
June 
















2019 
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Monit 

or 

compli 

ance 

of 

drinki 

ng 

water 
qualit 
y with 
SANS 

241 

Numb 

er of 
drinki 

ng 

Water 

Sampi 

e 

monit 

ored 

in 

accor 

dance 

with 

SANS 

241 

To monitor 
Drinking 

Water Quaiity 
within CFIDM 
through 
sampiing 

SDI - 

14 

R1 

200 

000 

93% 

2220 

Drinki 

ng 

Water 

Sampi 

e 

monit 

ored 

in 

accor 

dance 

with 

SANS 

241 
by 30 
June 

2019 

Target 

achieved 

2220 

Drinking 

Water 

Sampies 

monitored 

in 

accordan 

ce with 

SANS 

241 


N/A 

N/A 

Drinkin 

g 

Water 

sampie 

resuits, 

Sampie 

points 

data 

base 

Director: 

Heaith 

and 

Commu 

nity 

Services 

Monit 

Numb 

Food 

SDI - 

R30 

560 food 

560 

Target 


Positiv 

N/A 

Compii 

Director: 

or and 

er of 

Premises 

15 

000 

premises 

food 

achieved 


e 


ance 

Heaith 

suppo 

food 

Inspections for 



monitored 

premi 



varian 


notices 

and 

rt food 

premi 

compiiance 




ses 

669 food 


ce of 


, Data 

Commu 

premi 

ses 

within CHDM 




monit 

premises 


109 


base 

nity 

ses in 

monit 





ored 

were 


food 


for food 

Services 

accor 

ored 





in iine 

monitored 


premis 


premis 


dance 

in iine 





with 

in iine 


es due 


es. 


with 

with 





Food, 

with 


to 


Compii 


reieva 

Food, 





Cosm 

Food, 


operat 


ance 


nt 

Cosm 





etics 

Cosmetic 


ion 


check 


iegisia 

etics 





and 

s and 


gqogq 


iist 


tion 

and 





Disinf 

Disinfecta 


a 





Disinf 





ectant 

nts Act 54 


operat 





ectant 





s Act 

of 1972 


ions 





Act 54 





54 of 

as 


that 





of 





1972 

Amended 


were 





1972 





as 



condu 
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as 

Amen 

ded 





Amen 

ded 
by 30 
June 

2019 



cted. 




Monit 

or and 

suppo 

rt 

funera 

1 

parlou 
rs in 

accor 

dance 

with 

releva 

nt 

legisla 

tion 

Numb 

er of 
Funer 

al 

parlou 

rs 

monit 

ored 

To monitor 

Funeral 

Undertakers/P 

arlours for 
compliance 
within CHDM 
through 
inspections 

SDI - 

16 

R100 

000 

68 funeral 

parlours 

monitored 

68 

funera 

1 

parlou 

rs 

monit 

ored 
by 30 
June 

2019 

Target 

achieved 

72 

funeral 

parlours 

monitored 


Positiv 

e 

varian 

ce of 4 

monito 

red 

due to 

re- 

openin 
g of 
funera 

1 

parlou 

rs 

N/A 

Compli 

ance 

notices 

5 

Compli 

ance 

check 

list, 

Attend 

ance 

register 

5 

Resolut 

ion 

register 

5 

Forum 

Terms 

of 

Refere 

nee 

Director: 

Health 

and 

Commu 

nity 

Services 

To 

provid 

e 

munic 

ipal 

health 

servic 

Monit 

or 

compli 

ance 

with 

White 

Paper 

Numb 

er of 

sampi 

ed 

sanita 

tion 

struct 

To monitor 

sanitation 

structures 

(public 

ablutions and 
households) 
for compliance 

SDI- 

17 

R50 

000 

240 

sanitation 

structures 

inspected 

120 

sampi 

ed 

sanitat 

ion 

struct 

ures 

Target 

achieved 

120 

sampled 

sanitation 

structures 


N/A 

N/A 

Report 

on 

Sanitati 

on 

structur 

es 

inspect 

Director: 

Health 

and 

Commu 

nity 

Services 
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es in 

accor 

dance 

with 

reieva 

nt 

iegisi 

ations 


on 

Basic 

Hous 

ehoid 

Sanita 

tion of 

2001 

ures 

inspe 
cted 
in iine 

with 

White 

Paper 

on 

Basic 

Hous 

ehoid 

Sanita 

tion of 

2001 

within CHDM 

through 

inspections 




inspec 
ted in 
iine 

with 

White 

Paper 

on 

Basic 

House 

hoid 

Sanita 

tion of 

2001 
by 30 
June 

2019 

inspected 
in iine 

with 

White 

Paper on 
Basic 

Househoi 

d 

Sanitation 

of 2001 




ed 


DISASTER MANAGEMENT 

DISAS 

To 


Impie 

% 

Disaster 

SDI- 

OPEX 

100% 

100% 

Target 

□ 

N/A 

N/A 

Inciden 

Director: 

TER 

ensur 


menta 

respo 

management 

18 



respo 

achieved 




t 

Heaith 

MANA 

e 


tion of 

nse to 

incidents- aii 




nse to 





Report, 

and 

GEME 

effect 


Disast 

disast 

disaster 




disast 

100% 





Commu 

NT 

s of 


er 

er 

reiated 




er 

response 





nity 


disast 


Mana 

mana 

incidents 




mana 

to 





Services 


er 


geme 

geme 

reported from 




geme 

disaster 







and 


nt 

nt 

the iocai 




nt 

managem 







fire 


Pian 

incide 

municipaiity to 




incide 

ent 







are 



nts 

the district 




nts 

incidents 







preve 



report 

Caii Centre. 




report 

reported. 







nted 



ed 





ed by 








or 








30 








minim 








June 








ised 








2019 
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% of 

Disast 

er 

stricke 

n 

Hous 

ehoid 

s 

assist 

ed 

with 

reiief 

and 

recov 

ery 

materi 

ai 

Disaster 

stricken 

Househoid - 

aii househoids 

assisted with 

reiief after 
they have 
been effected 
by disaster 
incidents. 

After a 

disaster 

incidents have 
been reported 

an 

Assessment 
report is 
compiied to 
assess the 
impact and 
type of reiief 
to be 
provided. 

SDI- 

18.1 

R 

830,0 

00.00 


100 % 

Disast 

er 

Strick 

en 

House 

hoids 

assist 

ed 

with 

reiief 

and 

recov 

ery 

materi 
ai by 

30 

June 

2019 

Target 

achieved 

100% 

Disaster 

Stricken 

Househoi 

ds 

assisted 
with reiief 

and 

recovery 

materiai 

& 

N/A 

N/A 

Inciden 

t 

Report( 

s),Cou 

nter 

book, 

Assess 

ment 

form. 

Assess 

ment 

Report, 

Distribu 

tion 

List 

Director: 

Heaith 

and 

Commu 

nity 

Services 

FIRE SERVICES 

FIRE 

To 

Redu 

Impie 

Numb 

Programmes 

SDI- 

R900 

4 Fire 

4 Fire 

Target 

& 

N/A 

N/A 

Fire 

Director: 

SERVI 

ensur 

ced 

menta 

er of 

aimed at 

19 

000.0 

programm 

servic 

achieved 




service 

Heaith 

CES 

e 

fire 

tion of 

Fire 

capacitating 


0 

es 

es 





s 

and 


effect 

risks 

Munici 

Servic 

and 




progra 

4 Fire 




progra 

Commu 


s of 


pai 

es 

deveioping the 




mmes 

services 




mmes 

nity 


disast 


Struct 

progr 

fire 




impie 

program 




report 

Services 


er 


ures 

amme 

department 




mente 

mes 







and 


Act 

s 

and to make 




dby 

impiemen 







fire 


117of 

impie 

the pubiic 




30 

ted 







are 


1998 

mente 

aware of fire 




June 








147 




































preve 


Sec 

d 

danger and 




2019 








nted 


84 


how to combat 












or 


(1)(j) 


these. 












minim 
















ized 



















Numb 

Firefighters at 

SDI- 

R700 


3 Fire 

Target 


Over 

N/A 

Attend 

Director: 





er of 

iocai ievei to 

19.1 

000.0 


servic 

exceeded 


achiev 


ance 

Fleaith 





fire 

be trained in 


0 


es 



ed by 


register 

and 





servic 

firefighting 




trainin 

4 Fire 


1 due 


, 

Commu 





es 

according to 




g 

services 


to an 


Trainin 

nity 





trainin 

the MSA. Act 




progra 

trainings 


additio 


g 

Services 





gs 

117 Of 1998. 




mmes 

program 


nai 


report, 






impie 





impie 

mes 


trainin 


course 






mente 





mente 

impiemen 


g 


outiine. 






d 





dby 

ted during 


provid 













30 

the year 


ed in 













June 



partne 













2019 



rship 

with 

the 

depart 

ment 

of 

Cogta. 








Numb 

This program 

SDI- 

R 


24 

Target 


Over 

N/A 

Attend 

Director: 





er of 

is to make the 

19.2 

200,0 


Fire 

achieved 


achiev 


ance 

Fleaith 





fire 

pubiic aware 


00.00 


Servic 



ed by 


register 

and 





servic 

of fire danger 




es 

61 Fire 


37 


5 

Commu 





es 

and how to 




Aware 

Services 


aware 


Report 

nity 





aware 

combat these. 




ness 

awarenes 


ness 


on Fire 

Services 





ness 





progra 

s 


progra 


service 






progr 





mmes 

program 


mmes 


awaren 






amme 





impie 

mes 


due to 


ess 






s 





mente 

impiemen 


high 


progra 
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Numb 

er of 
fire 

incide 

nts 

report 

s 

compli 

ed 

and 

submi 

tted 

100% 

response to 
reported 
incidents 
according to 
MSA Act 117 

of 1998. 

SDI- 

19.4 

OPEX 


4 Fire 

incide 

nts 

report 

s 

compil 

ed 

and 

submit 

ted 30 

June 

2019 

Target 

achieved 

4 Fire 

incidents 

reports 

compiled 

4 ) 

N/A 

N/A 

Inciden 

t 

Report, 

Fire 

reports 

Director: 

Health 

and 

Commu 

nity 

Services 

Enviro 

To 

Mini 

Imple 

Numb 

Environmental 

SDI- 

5,500, 

3 

3 

Target 


N/A 

N/A 

Environ 

Director: 

nment 

prom 

mise 

menta 

er of 

Programmes 

20 

000 

Program 

Enviro 

achieved 




mental 

Health 

al 

ote 

d 

tion of 

Enviro 

seeks to 



me 

nment 





Progra 

and 

Manag 

functi 

effect 

Distric 

nment 

minimise 




al 

3 




mmes 

Commu 

ement 

onal 

s of 

t Wide 

al 

negative 




Progr 

Environm 




implem 

nity 


ecosy 

Clima 

Enviro 

Progr 

impacts on the 




amme 

ental 




ented 

Services 


stems 

te 

nment 

amme 

environment 




s 

Program 




as per 



and 

Chan 

al 

s 

and promote 




imple 

mes 




District 



health 

ge 

Mana 

imple 

sustainable 




mente 

implemen 




Wide 



y 


geme 

mente 

environmental 




d as 

ted as per 




Environ 



enviro 


nt 

d as 

practices. 




per 

District 




mental 



nment 


Plan 

per 

Enhance 




Distric 

Wide 




Manag 



for all 



Distric 

community 




t Wide 

Environm 




ement 



citize 



t Wide 

involvement in 




Enviro 

ental 




Report 



ns 



Enviro 

envirSonment 




nment 

Managem 










nment 

al 




al 

ent Plan 










al 

management 




Mana 











Plan 

and reduce 




geme 












effects of 




nt 












Climate 




Plan 












Change. 




by 30 
















June 








150 




2019 



Target ^ N/A N/A 
achieved 

1 Alien 
invasive 
and Bush 
encroachi 
ng plant 
managem 
ent 

program 

mes 

implemen 

ted 



151 





Target N/A N/A 

Achieved 

1 Climate 
change 
program 
mes 

implemen 

ted 


Report, Director: 
Busine Health 
ssA/Vor and 
k Plan, Commu 
nity 

Services 



Numb 
er of 
illegal 
dump! 

ng 

sites 

cleare 

d and 

rehabi 

litated 

in the 

district 


To clear and 
rehabilitate 
waste illegal 
dumping sites 
created by 
communities 
in different 
local 

municipalities 
through 
cleaning, 
greening and 
beautification. 


SDI- R3 
20.3 300 

000 


6 

Target 

illegal 

not 

dumpi 

ng 

achieved 

sites 

6 illegal 

cleare 

dumping 

d and 

sites 

rehabi 

litated 
in the 

district 
by 30 
June 

2019 

cleared. 


Delay 

Funds 

Consult 

Director: 

s in 

were 

ation 

Health 

the 

transfe 

report, 

and 

transf 

rred to 

Attend 

Commu 

er of 

Intsika 

ance 

nity 

funds 

Yethu 

register 

Services 

for 

and 

s, 


clearin 

Emala 

Orders, 


g and 

hleni 



rehabil 

local 



itation 

munici 



of 

palitie 



waste 

s. 



illegal 

A 



dumpi 

servic 



ng 

e 



sites 

provid 



in 

er was 



Emala 

appoin 



hleni. 

ted for 



And 

both 



Intsika 

Enoch 



Yethu 

Mgijim 



local 

a and 



munici 

Inxuba 



palitie 

Yethe 



s. 

mba 



Enoch 

local 



Mgijim 

munici 



a and 

palitie 



Inxuba 

s. All 



Yethe 

four 



mba 

waste 



local 

illegal 



munici 

dumpi 



palitie 

ng 
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Numb 

er of 

waste 

sites 

inspe 

cted 

To monitor 

and advise 

iocai 

municipaiities 
on compiiance 
and 

improvement 
on Waste 

Sites within 

CHDM 

through 

inspection 

process 

SDI- 

20.3. 

1 

OPEX 





s 

waste 

iiiegai 

dumpi 

ng 

sites 

were 

not 

cieare 

d and 
rehabii 

itated 

due to 

none 

appoin 

tment 

of a 

servic 

e 

provid 

er. 

sites 
wiii be 

cieare 

d and 
rehabii 

itated 
in the 

next 

financi 

ai 

year. 



14 

waste 

sites 
inspec 
ted by 
30 

June 

2019 

Target 

achieved 

14 waste 

sites 

inspected 


N/A 

N/A 

Inspect 

ion 

notice, 

Inspect 

ion 

Checkii 

St, 

Waste 

sites 

data 

base 

Director: 

Heaith 

and 

Commu 

nity 

Services 
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BROAD STRATEGIC OBJECTIVE 3: To ensure development and implementation of regional economic strategies and effective Spatial Planning and Land 
Use Management approaches as drivers for economies of scale and social cohesion. 


KPA3: LOCAL ECONOMIC DEVELOPMENT 



Priority 

Meas 

Outc 

Strate 

KPI 

Indicator 

Indie 


Baseline 

SDBI 

Actual 

Sn 

Reaso 

Reme 

Eviden 

Custodi 

Area 

urable 

ome 

gy 


Descriptions 

ator 

Progr 


P 

Performa 

aps 

ns for 

dial 

ce 

an 


Objec 





Code 

amme 


Annua 

nee 

hot 

Varian 

Action 




tives 






Budge 


1 

(Please 


ces 











t 


Target 

indicate if 













Alloca 



achieved 













tion 



or not 
achieved) 






TOWN 

To 

Trans 

Imple 

Numb 

Spatial 

LED- 

R3 

04 

03 

Target 

& 

N/A 

N/A 

Attend 

Director 

PLAN 

ensur 

forme 

menta 

er of 

planning is a 

1 

680 

SPLUMA 

Spatia 

Achieved 




ance 

:IPED 

NING 

e 

d 

tion of 

spatia 

process for 


000 

programm 

1 





Registe 



provis 

spac 

Splum 

I 

land use 



es 

planni 

3 Spatial 




rof 



ion for 

es 

a 

planni 

transformation 




ng 

Planning 




tribunal 



the 

and 


ng 

it includes 1. 




progra 

targets 




, 



inclusi 

Indus 


progr 

Tribunal 




mmes 

achieved, 




Resolut 



ve 

ive 


amme 

sittings 2. 




imple 

(1- 




ion 



devel 

land 


imple 

Township 




mente 

Tribunal 




register 



opme 

use 


mente 

establishment 




d as 

set for 




, 



ntal, 



d as 

(Land use 




per 

each 




Signed 



equita 



per 

management) 




SPLU 

Quarter 2. 




Minute 



ble 



SPLU 

3. Land Audit 




MA by 

Facilitate 




s, Bid 



and 



MA 





30 

d 




docum 



efficie 








June 

formalisat 




ents, 



nt 








2019 

ion of 




Terms 



spatia 









Rosmead 




of 



I 









& 




referen 



planni 









Develope 




ce 



ng by 









d ToR for 







2030 









Ezibeleni 
STR, 3. 
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Facilitate 

d 

Implemen 
tatlon of 

RAFI 

Framewor 

kfor 

Mapping) 









Imple 

Numb 

Small town 

LED- 

R4 

4 Small 

03 

Target 


Subml 

To 

Signed 

Director 




menta 

er of 

revitalization 

2 

500 

Town 

Small 

not 


tted 

engag 

SLA's, 

:IPED 




tion of 

small 

programmes 


000 

programm 

Town 

achieved 


report 

e 

quarterl 





small 

town 

Includes 



es 

Revlta 



Is 

Intern 

y 





town 

revltall 

paving, 




llzatio 

2 STR's 


Incom 

al 

reports. 





revltall 

zatlon 

Hawker stalls, 




n 

supported 


plete 

audit 






zatlon 

progr 

signage and 




progra 



and 

In 






progr 

amme 

street 




mmes 



did not 

packa 






amme 

s 

furniture. 




suppo 



meet 

ging 






s 

suppo 





rted 



the 

the 







rted 





by 30 



requir 

report 












June 



ed 

the 












2019 



audit 

requir 















standa 

ed 















rds. 

standa 

rds. 



Agricul 

To 

Impro 


Numb 

Agriculture 

LED - 


5 

05 

Target 


N/A 

N/A 

Agricult 

Director 

tural 

Contri 

ved 

Imple 

er of 

programmes 

3 


Program 

Agricu 

achieved 




ure 

:IPED 

Develo 

bute 

regio 

menta 

Agricu 

that Improve 



mes 

Iture 





Progra 


pment 

econo 

nal 

tIon of 

Iture 

agricultural 




Progr 

05 




mmes 



mic 

econ 

CHRE 

progr 

livelihood of 




amme 

Agricultur 




reports 



devel 

omy 

DS 

amme 

our 




s 

e 







opme 



s 

communities. 




Imple 

Program 







nt and 



Imple 





mente 

mes 
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R2 

600 

000 


Target ^ N/A N/A 
Achieved 

1 Poverty 
Alleviatio 
n 

Agricultur 

al 

Program 

me 

Implemen 
ted - Elliot 
piggery 
project 
supported 
(material 
for pig 
stock), En 
gcobo 
poultry 
supported 
(feed), 

Target £ N/A 
Achieved 



1 

livestock 


158 





improvem 

ent 

program 

me 

implemen 

ted 

through 
CHDA in 

all 6 LM's 

r 

,Monito 

ring 

tool 

Target 

^ N/A N/A Signed Director 

Achieved 

SLA :IPED 


, Proof 

1 

of 

Infrastruct 

Transfe 

ure 

r 

developm 

Monitor 

ent 

ing 

project 

tool, 

implemen 

CompI 

ted and 2 

etion 

Existing 

certific 

Custom 

ate, 

feeding 


facilities 


supported 


(1 .Zuluka 


ma 


infrastruct 


ure 



159 




suppo 

rted 


rted 
by 30 
June 
2019 


Numb 
er of 
Dry 
land 
croppi 

ng 

progr 

amme 

(RAFI 

) 

suppo 
rted in 
2 

LM's 

(Engc 



project 

implemen 

ted(14 

small 

stock 

dipping 

tanks 

complete 

d) 2. 

support to 

custom 

feeding 

provided( 

container 

for 

Karmasto 

ne 

feeding 

facility 

procured) 

Target £ N/A 
Achieved 

1 Dry 
land 

cropping 

program 

me 

(RAFI) 
supported 
in 2 LM's 
(Engcobo 
LM: 

Ntlalukan 
a and 



160 




obo 

LM 

and 

Intsik 

a 

Yethu 
LM ) 





Yethu 

LM 

)by 30 
June 

2019 

Xuka) 

and 

Intsika 

Yethu LM 
Ngudie) 






Numb 

Irrigation 

LED- 

R3 


2 

Target 


N/A 

N/A 

Signed 

Director 

er of 

Schemes is 

3.5 

000 


irrigati 

Achieved 




SLA, 

:IPED 

irrigati 

an arena 


000 


on 





Proof 


on 

where crops 




schem 

2 




of 


sche 

or piants are 




es 

irrigation 




Transfe 


mes 

grown through 




suppo 

schemes 




r. 


suppo 

irrigation 




rted 

supported 




Monitor 


rted 

systems 




as per 

as per 




ing 


as per 





SLA 

SLA with 




tooi. 


SLA 





with 

CHDA 




Quarter 


with 





CHDA 

1 .Shiioh: 




ly 


CHDA 





(I.Shii 

Grape, 




report 







oh: 

Pomegra 











Grape 

nate 2. 











, 

Qamata: 











Pome 

Mechanis 











granat 

ation. 











e2. 

Additionai 











Qama 

to the two 











ta: 

irrigations 











Mech 

schemes 











anisati 

Biiatye 











on) by 

was aiso 











30 

supported 











June 

( Piggery 











2019 

project) 
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SMME 

SUPP 

ORT 




Numb 

er of 
SMM 

E 

progr 

amme 

s 

Imple 

mente 

d as 

per 

conce 

pt 

docu 

merit 

SMME 

programmes 
entails support 
(financial 
support to 
both 

Enterprise and 
Industrial, and 
capacity for 
Enterprise) to 
the following 
programmes 
throughout the 
district. 

LED- 

4 

R5 

000 

000 

3 

Program 

mes 

03 

SMM 

E 

progra 

mmes 

Imple 

mente 

d as 

per 

conce 

pt 

docu 

ment 
by 30 
June 

2019 

Target 

Achieved 

03 

SMME 

program 

mes 

Implemen 
ted as 

per 

concept 

document 

4 ) 

N/A 

N/A 

Monitor 

ing 

tool, 

Hand 

over 

certific 

ate 

Director 

:IPED 

% 

budge 

t 

spent 

on 

local 

busin 

esses 

as per 
Prefer 

entlal 

Procu 

remen 

t 

regula 

tion 

monit 

ored 

Monitoring the 
Implementatio 
n of PPPFA 
regulation. 

The monitory 
process will 
be done on 
quarterly base 
Informed by 
reports 
finance 
departments. 

LED- 

5 

OPEX 

MFMA 

Circular & 

contractor 
developm 
ent policy 

30% 

of 

budge 

t 

spent 

on 

local 

busine 

sses 

as per 
prefer 
entlal 

procur 

ement 

monit 

ored 
by 30 
June 

Target 

Achieved 

30% of 
budget 
spent on 
local 

businesse 

s as per 

preferenti 

al 

procurem 

ent 

monitored 


N/A 

N/A 

Contra 

ctor 

Develo 

pment 

Policy, 

Monitor 

ing 

report 

Director 

:IPED 


162 













2019 







TOURI 

SM & 
MERIT 

AGE 

DEVE 

LOPM 

ENT 

Numb 

er of 

touris 

m & 

Merita 

ge 

progr 

amme 

s 

imple 

mente 

d 

Tourism 

programmes 

seeks to 
identify, 
deveiop and 
market 

tourism 

opportunities 

for economic 

deveiopment 

for the district. 

Meritage 

programmes 

seeks to 
identify and 
preserve 

iiberation 
heritage sites 
within the 

district. 

LED- 

6 


03 

tourism 

and 03 

Meritage 

Program 

mes 

06 

Touris 

m and 

herita 

ge 

progra 

mmes 

impie 

mente 

dby 

30 

June 

2019 

Target 

not 

achieved 

05 

Tourism 

and 

heritage 

program 

mes 

impiemen 

ted 


Emaia 

hieni 

Locai 

Munici 

paiity 

LTO 

was 

not 

proper 

ly 

institut 

ed 

and 

Enoch 

Mgijim 

a 

Locai 

Munici 

paiity 

LTO 

had 

intern 

ai 

instabi 

iity. 

Re- 

estabii 

sh a 
com mi 

ttee 

for 

Emaia 

hieni 

Locai 

Munici 

paiity 

LTO 

and 

CMDM 

to 

coordi 

nate a 

sessio 
n with 

both 

Enoch 

Mgijim 

a 

Locai 

Munici 

paiity 

and 

OMAR 

TO 

SLA, 
Busine 
ss pian 
attenda 

nee 

register 
, staii 
visitors 
registra 
tion 

Director 

:IPED 
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Numb 

er of 

touris 

m 

progr 

amme 

s 

imple 

mente 

d 

Tourism 

programmes 

seeks to 
identify, 
deveiop and 
market 

tourism 
opportunities 
for economic 
deveiopment 
for the district 

LED- 

6.1 


Numb 

CHARTO is a 

LED - 

R900 

er of 

District 

6.1.1 

000 

LTOs 

Tourism 



suppo 

Organisation 



rted 

that is 



throug 

responsibie 




3 

Target 

Touris 

not 

m 

achieved 

Progr 


amme 

2 

s 

Tourism 

impie 

Program 

mente 

mes 

dby 

impiemen 

30 

ted 

June 


2019 



5 

LTOs 

suppo 

rted 

(Intsik 

a 


Target 

not 

achieved 

3 LTOs 
supported 


Emaia 

Re- 

Attend 

Director 

hieni 

estabii 

ance 

:iPED 

Locai 

sh a 

register 


Munici 

com mi 

, 


paiity 

ttee 

Resoiut 


LTO 

for 

ion 


was 

Emaia 

register 


not 

hieni 

, SLA, 


proper 

Locai 

Report, 


ly 

Munici 

Busine 


institut 

paiity 

ss 


ed 

LTO 

pian. 


and 

and 

staii 


Enoch 

CHDM 

visitors 


Mgijim 

to 

registra 


a 

coordi 

tion. 


Locai 

nate a 

Monitor 


Munici 

sessio 

ing 


paiity 

n with 

reports. 


LTO 

both 

ToR, 


had 

Enoch 



intern 

Mgijim 



ai 

a 



instabi 

Locai 



iity. 

Munici 

paiity 

and 

CHAR 

TO 



inabiiit 

CHDM 

Attend 

Director 

y to 

to 

ance 

:iPED 

suppo 

ensure 

register 


rt 

re- 

, SLA 


LTOs 

estabii 

and 


from 

shmen 

proof of 
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h 

CHAR 

TO 


for the 
marketing of 
Chris Hani 
District as a 
preferred 
tourism 
destination 
through a 
Service Levei 
Agreement 
signed with 
the District 
Municipaiity. 


CHARTO is 


aiiocated 
funds to 
support Locai 
Tourism 
Organisations 
and to 
coordinate 
marketing of 
the Tourism 
Destination 
Brand aiso to 
run and 
maintain the 
District Tourist 
Information 
Centre 
situated at 
Enoch 

Mgijima Locai 
Municipaiity. 


Yethu 

LM, 

Inxub 

a 

Yethe 

mba 

LM, 

Engco 

bo 

LM, 

Emaia 

hieni 

LM, 

Enoch 

Mgijim 

aLM) 

throug 

h 

CHAR 
TO by 
30 
June 
2019 


(Intsika 

Yethu 

LM, 

Inxuba 

Yethemb 

a LM, 

Engcobo 

LM) 

through 

CHARTO 


Emaia 

t of a 

transfer 


hieni 

com mi 



and 

ttee 

Monitor 


Enoch 

for 

ing 


Mgijim 

Emaia 

reports 


a 

hieni 



Locai 

Locai 



Munici 

Munici 



paiitie 

paiity 



s due 

LTO 



to 

and 



intern 

conve 



ai 

ne a 



instabi 

sessio 



iity at 

n with 



iocai 

both 



munici 

Enoch 



paiity 

Mgijim 



ievei. 

a 

Locai 

Munici 

paiity 

and 

CHAR 

TO. 
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Target 4^ N/A N/A 
Achieved 

2 Arts & 

Craft 

supported 

( 

Inkcubek 

ho Yethu 

Fashion 

show and 

Masiman 

yane 

Beeid 

Craft 

Market) 


Target 4= n/A N/A 
Achieved 

1 Tourism 
Destinatio 
n 

Marketing 

Program 

mes 

attended 

(Annuai 

Tourism 

indaba). 

Additionai 

to 


Terms Director 

of :iPED 

referen 
ce, 

SLA, 

Proof 

of 

payme 

nt, 

Appoint 

ment 

ietter of 

service 

provide 

r for 

the 

Beeid 

Show 


Attend Director 

ance :iPED 

register 

, orders 

and 

picture 

s. 

Visitors 

register 

report, 

Registr 
ation of 
staiis 
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the 

destination. 
Chris Hani 

District 
Municipaiity 
has deveioped 
its own 

Tourism 

Destination 

Brand “The 
Eastern Cape 
Midiands”. It is 

Marketed on 2 
Shows nameiy 
the Beeid 
Hoiiday Show 
and Tourism 

Indaba 




2019 

Tourism 

Indaba 

we also 

attended 

Beeid 

Show 




,RFQ 


Numb 

er of 

Herita 

ge 

progr 

amme 

s 

imple 

mente 

d 

Heritage 

programmes 

seeks to 
identify and 
preserve 

iiberation 
heritage sites 
within the 

district. 

LED - 

6.2 



3 

Herita 

ge 

Progr 

amme 

s 

impie 

mente 

d(1. 

Herita 

ge 

Month 

progra 

mme 

2. 

Chris 

Hani 

Target 

achieved 

3 

Heritage 

Program 

mes 

implemen 

ted 


N/A 

N/A 

Report 

on 

Heritag 

e 

Progra 

mmes 

reports 

Director 

:IPED 
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Target 4^ N/A N/A 
Achieved 

1 

Program 

mes 

implemen 
ted to 
Preserve 
Sabalele 
Site( 

institution 
ai support 
to 

Sabaieie 

Centre 

provided) 
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Numb 
er of 
Herita 
ge 

Month 

Progr 

amme 

s 

imple 

mente 

d as 

per 

conce 

pt 

docu 

ments 


Heritage 

LED- 

R1 


1 

Target 

4 ) 

N/A 

N/A 

SLA, 

Director 

month is set 

6.2.2 

000 


Herita 

Achieved 




Approv 

:IPED 

aside to 


000 


ge 





ed 


ceiebrate the 




Month 

1 




Conce 


diverse 




Progr 

Heritage 




pt 


cuitures of our 




amme 

Month 




Docum 


country, foster 




s 

Program 




ent for 


interest, 




impie 

mes 




Heritag 


appreciation 




mente 

impiemen 




e 


and toierance 




d as 

ted as per 




month. 


of cuiture. 




per 

concept 




Heritag 


traditions and 




conce 

document 




e 


practices of 




pt 

s(Jazz 




Month 


others. It aiso 




docu 

festivai. 




Progra 


recognises 




ments 

Horse 




mmes 


aspects of 




by 30 

racing. 




report 


South African 




June 

Corai 






cuiture which 

are both 
tangibie and 
intangibie. To 
commemorate 
this month, a 
number of 

events are 
organised at 
various 
municipaiities 
constituting 
Chris Hani 

District 

Municipaiity. 




2019 

Music) 
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Numb 

er of 
Chris 

Hani 

Month 

Progr 

amme 

s 

imple 

mente 

d as 

per 

conce 

pt 

docu 

ments 

Chris Fiani 

District 
Municipaiity 
resoived to 

deciare the 
month of Aprii 
as Chris Fiani 

month and be 

ceiebrated 
annuaiiy. To 
commemorate 
this month, a 
number of 

events are 
organised at 
various 
municipaiities 
constituting 
Chris Fiani 

District 
Municipaiity, 
the events 
range from 
iaunching of 
projects, sport 
activities, 
deiivering 
memoriai 

iectures. 

LED- 

6.2.3 

R5 

400 

000 


1 

Chris 

Fiani 

Month 

Progr 

amme 

s 

impie 

mente 

d as 

per 

conce 

pt 

docu 

ments 
by 30 
June 

2019 

Target 

Achieved 

1 Chris 

Fiani 

Month 

Program 

mes 

impiemen 
ted as per 
concept 
document 
s( Chris 
Fiani 

freedom 
marathon, 
handing 
over of 

service 

deiivery 

projects) 


N/A 

N/A 

SLA, 

Approv 

ed 

Conce 

pt 

Docum 

ent for 
Chris 

Fiani 

month, 

Chris 

Fiani 

month 

Progra 

mmes 

report 

Director 

:iPED 

H 




Numb 

Forestry 

LED - 

R2 

03 

03 

Target 


N/A 

N/A 

Attend 

Director 

"Z. 

LU 




er of 

programmes 

7 

300 

Program 

Forest 

achieved 




ance 

:iPED 

>■ ^ 

CC CL 




Forest 

aims at 


000 

mes 

ry 





register 


H O 




ry 

supporting 




Progr 

02 




5 


LU LU 

CC > 




progr 

and upgrading 




amme 

Forestry 




resoiuti 


O LU 

LL Q 




amme 

iocai 




s 

Program 




on 
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s 

imple 

mente 

d 

community 
project to 
enable their 
projects into 
business 
enterprises 
that will grow 
the economy. 



Numb 

Provision of 

LED - 

R600 

er of 

support 

7.1 

000 

Chare 

(Supply with 



oal 

protective 



progr 

clothing, and 



amme 

equipment’s) 



s 

to charcoal 



suppo 

programmes 



rted 

implemented 




at Ngcobo and 




Sakhisizwe 




imple 

mente 

dby 

30 

June 

2019 

mes 

implemen 

ted 




register 

Minute 

s, 

CompI 

etion 

certific 

ate, 

orders, 

quarterl 

y 

reports, 

picture 

s. 

Deliver 
y notes 
MOU 
(lYM 

LM & 
CHDM) 
monitor 
ing 

report 


2 

Target 


Due to 

Engag 

Orders 

Director 

Chare 

not 


instabi 

e 

and 

:IPED 

oal 

achieved: 


lity at 

Sakhis 

Deliver 


progra 



Sakhis 

izwe 

y notes 


mme 

1 


izwe 

Local 



suppo 

Charcoal 


Local 

Munici 



rted 

program 


Munici 

pality 



by 30 

me 


pality 

and 



June 

supported 



establi 



2019 

at 



sh a 




Engcobo 



new 







partne 
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LM's 



Numb 

Provision of 

LED - 

R1 

er of 

support 

7.2 

000 

Nurse 

(Suppiy with 


000 

ry 

protective 



progr 

ciothing and 



amme 

equipment’s) 



s 

for the 



suppo 

impiementatio 



rted 

n of Vusisizwe 
Corporation 
(KwaJO) tree- 
nursery 
project. The 
service ievei 
agreement wiii 
be conciuded 
with CHDM 

and Intsika 
Yethu LM. 





LM 



rship 
for the 

Chare 

oai 

progra 

mmes 



1 

Nurse 

ry 

progra 

mmes 

suppo 

rted 
by 30 
June 

2019 

Target 

Achieved 

1 Nursery 
program 

mes 

supported 
(refurbish 
ment of 
greenhou 
se, 

project 

manager 

supported 

through 

Intsika 

Yethu 

and 

secured 

an offtake 

agreemen 

t with 

Hansmer 

esky) 

& 

N/A 

N/A 

Orders 

and 

Deiiver 

y 

notes, 

Quarter 

ly 

reports, 

Director 

:IPED 
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Numb 

er of 

Sawm 

illing 

and 

Affore 

statio 

n 

progr 

amme 

s 

suppo 

rted 

Provision of 
support 
(Supply with 
protective 
clothing, and 
equipment’s) 
for Sawmilling 
and 

Afforestation 
projects at 
Intsika Yethu, 
Sakhisizwe 
and Engcobo 
Local 

Municipalities 

LED - 

7.3 

R700 

000 


1 

Sawm 

illing 

and 

Affore 

station 

progra 

mme 

suppo 

rted 
by 30 
June 

2019 

Target 

Achieved 

1 

Sawmillin 

g(PPE 

procured. 

2. 

Afforestati 

on 

program 

me 

supported 
(fencing 
of delville 

trust 

communi 

St woodlot 

at 

Sakhisizw 
e, Goboti 
communit 
y woodlot 
fenced 

and 

restructur 

ed) 

4 ) 

N/A 

N/A 

Orders 

and 

Deliver 

y 

notes, 

Quarter 

ly 

reports, 

5 

Director 

:IPED 

LOCA 


Impro 

Imple 

Numb 

EPWP Jobs 

LED - 

R6 

2200 

1500 

Target 

4 . 

The 

N/A 

EPWP 

Director 

L 


ved 

menta 

er of 

created for 

8 

158 

EPWP 

jobs 

exceeded 


institut 


Report 

:IPED/St 

ECON 


regio 

tion of 

jobs 

communities 


000 

Jobs 

create 

3383 jobs 


ion 



rategic 

OMIC 


nal 

EPW 

create 

on District 




d 

created 


had to 



Manage 

DEVE 


econ 

P 

d 

Municipality 




throug 

through 


adher 



ment 

LOPM 


omy 

Policy 

throug 

projects 




h 

EPWP 


e to 



Services 

ENT 




h 





EPWP 



the 



Health 





EPW 





by 30 



target 



and 


173 








P 





June 

2019. 



set by 
the 

Depart 

ment 

of 

Pubiic 

works. 



Commu 

nity 

Services 

KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

Broader Objective 4 ;To Ensure an Efficient and Co-ordinated Financiai Management that Enabies CHDM to deiiver its Mandate 

Priority 

Meas 

Outc 

Strate 

KPI 

Indicator 

Indie 


Baseiine 

SDBI 

Actuai 

Sn 

Reaso 

Reme 

Eviden 

Custodi 

Area 

urabie 

ome 

gy 


Descriptions 

ator 

Progr 


P 

Performa 

aps 

ns for 

diai 

ce 

an 


Objec 





Code 

amme 


Annua 

nee 

hot 

Varian 

Action 




tives 






Budge 


i 

(Piease 


ces 











t 


Target 

indicate if 













Aiioca 



achieved 













tion 



or not 
















achieved) 






BUDG 

Ensur 

Soun 

Compi 

Numb 

Councii 

FMV 

OPEX 

4 Credibie 

4 

Target 


N/A 

N/A 

Credibi 

Chief 

ET 

e 

d 

iation 

er of 

approved 

-1 


Budgets 

Credib 

not 




e 

Financia 

PLAN 

sound 

finan 

of 

Credi 

budgets and 



and 16 

ie 

achieved 




budget 

i Officer 

NING 

financ 

ciai 

Credi 

bie 

financiai 



Financiai 

budge 





s 



iai 

Mana 

bie 

budge 

budget reports 



Reports 

ts and 

3 




Financi 



mana 

geme 

Budg 

ts and 

that are 




16 

Credibie 




ai 



geme 

nt 

ets 

financ 

submitted 




Finan 

budgets 




reports, 



nt 

and 

and 

iai 

Councii and 




ciai 

and 4 




Councii 




comp 

financ 

report 

Treasury. 




report 

Financiai 




Resoiut 




iiance 

iai 

s 





s 

reports 




ion 




with 

report 

compii 





appro 

approved 








iegisi 

s 

ed 





ved 









ation 


and 





30 











appro 





June 
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ved 




Numb 

er of 

Credi 

ble 

budge 

ts 

compil 

ed 

and 

appro 

ved 

A credible 
budget must 
have the 
following, it 
must fund only 
the activities 

that are 

consistent 
with the 
revised IDP, 
the activities 

funded are 
realistically 
achievable 
given the 
financial 

constraints of 

the 

municipality, it 
must contain 

revenue and 
expenditure 
projections 
that are 

consistent 
with current 
and past 
performance, 
the community 
should 

FMV 

-1.1 

OPEX 


2019 


4 

Target 

Credib 

not 

le 

achieved 

budge 


ts 


appro 


ved 


by 30 


June 


2019 







N/A 

N/A 

Qtr. 1. 
Roll 

over 

adjust 

ment 

budget 

Council 

Resolut 

ion. 

Qtr. 3 

2nd 

Adjust 

ment 

budget 

& Draft 

budget 

Council 

Resolut 

ion. 

Chief 

Financia 

1 Officer 
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realistically 
expect to 
receive the 
promised 
service 

delivery levels 
and 

understand 

the associated 
financial 
implications, 
the draft 
budget should 
be fairly close 
to the final 
budget. 



Numb 

Financial 

FMV 

OPEX 

er of 

reports are 

-1.2 


Finan 

budget reports 



cial 

that reflect 



report 

budget status 



s 

at any in 



compil 

particular 



ed 

period being 



and 

monthly, 



appro 

quarterly and 



ved 

annually. 

These reports 
fully compare 
year to date 
budget 
estimates to 

actual 

revenue and 
expenditure 




16 

Target 

Finan 

not 

cial 

achieved 

report 


s 


appro 


ved by 


30 


June 


2019 







N/A 

N/A 

Ackno 

wiedge 

ment of 

S71 

reports 

by 

Executi 

ve 

Mayor 

Chief 

Financia 

1 Officer 
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and are 

submitted to 
Mayor and 
Council where 
applicable. 






1 





















Reven 

ue 

Manag 

ement 

Ensur 

e 

sound 

financ 

iai 

mana 

geme 

nt 

Soun 

d 

finan 

cial 

Mana 

geme 

nt 

and 

comp 

liance 

with 

legisi 

ation 

Imple 

menta 

tion of 

Reve 

nue 

Enha 

ncem 

ent 

Strata 

gy 

Numb 

er of 

Reve 

nue 

Enha 

ncem 

ent 

progr 

amme 

s 

imple 

mente 

d 

To implement 
programmes 

that are aimed 
at improving 
current 

revenue. 

FMV- 

2 

OPEX 

04 

Revenue 

programm 

es 

04 

Reven 

ue 

Enhan 

ceme 

nt 

progra 

mmes 

imple 

mente 

dby 

30 

June 

2019 

Target 

not 

achieved 

04 

Revenue 

Enhance 

ment 

program 

mes 

implemen 

ted 


N/A 

N/A 

Data 

collecti 

on 

report, 

Meter 

audit 

report, 

System 

Genera 

ted 

Data 

base 

report, 

and 

Data 

cleans! 

ng 

report. 
Initial & 
Update 
d 

Indigen 

t 

register 

Indigen 

t 

register 

Chief 

Financia 

1 Officer 
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Numb 

er of 

data 

clean 

sing 

phase 

1 

progr 

amme 

imple 

mente 

d in 4 

Local 

Munici 

palitie 

Data 

cleansing 
process will 
entail the 

collection of 
property, 
ownership and 
meter 

information in 

order to 

correct the 
billing data 
base. 

FMV- 

2.1 


1 Data 
cleans 
ing 

phase 

1 

progra 

mme 

imple 

mente 

d in 4 

Local 

Munici 

palitie 

s by 

30 


Target 

not 

achieved 

1 .Approv 
al for rate 
increase 
is 

attached. 
2.Progres 
s report 


None 

imple 

menta 

tion of 

data 

cleans 

ing 

phase 
1 due 
to 

resign 

ation 

of 

Data 

collect 


The 

stipen 

d was 

increa 

sed, 

superv 

isors 

to be 

appoin 

ted, 

replac 

ement 

of 

those 

who 


report, 

Cost 

reflect! 

ve 

tariffs 

plan. 

Consult 

ation 

report 

and 

Attend 

ance 

register 

, Debt 

collect! 

on 

report 

& 

remind 

ers 


Report 

on 

Data 

Cleans! 

ng 

Implem 

entatio 

n 

Plan(P 
base 1) 


Chief 
Financia 
I Officer 
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s 



Numb 

er of 

Cost 

Refiec 

tive 

tariffs 

It is a process 
to review and 
confirm that 

the current 

tariffs cover 

the cost of 

FMV- 

2.2 


June 


2019 


1 Cost 

Reflec 

tive 

tariffs 

develo 

ped 


Target 

not 

achieved 


ion 

fieidw 

orkers 


Cost 

Refiec 

tive 

tariffs 

deveio 

ped, 


absco 

nded, 

upioad 

a web- 

based 

questi 

onnair 

e and 

extens 

ive 

educat 

ion 

and 

aware 

ness 

cam pa 

igns 

on 

variou 

s 

piatfor 

ms 

pianne 

dfor 

the 

next 

financi 

ai 

year. 


Faciiit 

ate 

both 

interna 

i and 

extern 


Report 

on 

Cost 

Refiecti 

ve 


Chief 
Financia 
i Officer 
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devei 

oped 

and 

appro 

ved 

providing the 
service. The 
process aiso 
invoives 
engaging the 
communities 
to inform them 
of any 
changes 
coming out of 
the review 
process. After 
aii the 

consuitations 
the tariff 

structure wiii 

be submitted 

to councii for 
approvai 


Numb 

er of 

Indige 

nt 

regist 

er 

review 

ed 

The indigent 
register is 
reviewed 
annuaiiy to 
confirm 

whether the 

indigent 

beneficiaries 

are stiii 
indigent. The 
review 

invoives 
submitting the 
register to 
third parties to 
confirm 

FMV- 

2.3 


and 

appro 

ved by 

30 

June 

2019 


1 

Indige 

nt 

regist 

er 

review 
ed by 
30 
June 
2019 


Target 

not 

achieved 


howev 

er 

consui 

tantati 

ons 

with 

intern 

ai 

stakeh 

oiders 

(Mana 

geme 

nt & 

Counc 

ii) stiii 

outsta 

nding. 


The 

Indige 

nt 

registe 

r 

report 

was 

prepar 

ed 

howev 
er the 
requir 
ed 

submi 

ssion 

was 


ai 

stakeh 

oider 

engag 

ement 

s in 

the 

next 

financi 

ai 

year. 


Ensur 

e 

submi 

ssion 

within 

the 

requir 

ed 

timeiin 

es. 


tariffs 


Indigen 

t 

register 

report 


Chief 
Financia 
i Officer 
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whether the 

status Is still 

the same. 


Numb 

Debt 

FMV- 

er of 

collection and 

2.4 

Debt 

credit control 


collect 

entails 


Ion 

reviewing the 


and 

age analysis 


Credit 

report (a 


contro 

1 

report that 
details the 


plans 

period for 


Imple 

which the debt 


mente 

has been 


d 

outstanding) 
and send 

reminders to 

consumers 

with overdue 

balances In 

terms of the 
policy 



1 Debt 

collect 

Ion & 

Credit 

contro 

I plan 

Imple 

mente 

d, In 

Cover 

nment 

Depar 

tment 

s, 

Municl 
palltle 
s and 
Busin 
esses 
by 30 
June 
2019 


Target 

not 

achieved 


not 

meet. 




The 

A 

Debt 

Chief 

plan 

reques 

collecti 

FInancIa 

was 

t was 

on & 

1 Officer 

not 

submit 

Credit 


Imple 

ted to 

control 


mente 

the 

Implem 


d due 

Corpor 

entatio 


to the 

ate 

n plan 


shorta 

servic 

for 


ge of 

e 

Govern 


staff 

depart 

ment 


within 

ment 

Depart 


the 

for 

ments, 


Debt 

recruit 

Municl 


collect 

ment 

palltles 


Ion 

of staff 

and 


unit. 

within 

the 

Debt 

collecti 

on 

unit. 

Busine 

sses. 

Debt 

collecti 

on & 

Credit 

control 

plan 

Implem 

entatio 

n 

report 

reflecti 
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ng 

improv 

ed 

collect! 

on rate 


SUPP 

Ensur 

Soun 

Imple 

Numb 

The policy will 

FMV 

OPEX 

7 SCM 

07 

Target 


N/A 

N/A 

SCM 

Chief 

LY 

e 

d 

menta 

er of 

provide and 

-3 


Program 

SCM 

not 




Quarter 

Financia 

CHAIN 

sound 

finan 

tion of 

SCM 

ensure a 



mes 

progra 

achieved 




ly 

1 Officer 

MANA 

financ 

cial 

SCM 

progr 

second and 




mmes 





reports 


GEME 

iai 

Mana 

Policy 

amme 

accountable 




imple 

03 SCM 






NT 

mana 

geme 


s 

system of 




mente 

program 







geme 

nt 


imple 

supply chain 




dby 

mes 







nt 

and 


mente 

management 




30 

implemen 








comp 


d 

with the 




June 

ted 








liance 



district 




2019 


■ 
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with 

legisi 

ation 


Numb 

Procurement 

FMV 



1 

Target 

er of 

plans are 

-3.1 



Procur 

not 

Procu 

required as 




ement 

achieved 

remen 

per MFMA 




plans 


t 

Circular 62 to 




develo 

1 

plans 

assist 




ped 

Procurem 

devel 

municipalities 




and 

ent plans 

oped 

with proper 




imple 

develops 

and 

planning that 




mente 

d and 

imple 

will lead to 




dby 

implemen 

mente 

minimization 




30 

ted 

d 

of irregular 




June 



expenditure 
and deviations 
if complied 
with. Once the 
plan is 
developed 




2019 


% 

each 

FMV 



100% 

Target 

CompI 

directorate is 

- 



CompI 

not 

iance 

required to 

3.1.1 



iance 

Achieved 

on 

implement the 




on 


Procu 

projects as 




Procur 


remen 

such. 




ement 


t 





Proce 


Proce 





sses 


sses 





imple 


imple 





mente 


mente 





d and 


d and 





adher 


adher 





ed to 


ed to 





by 30 
June 







2019 



N/A 


N/A 


N/A 


N/A 


Instituti 

onal 

Procur 

ement 

plan 

Update 

d 

Procur 

ement 

plan, 

Procur 

ement 

report 


Compli 

ance 

report 

on 

Procur 

ement 

Proces 

ses, 

Approv 

ed 

Price 

bench 

markin 

g. 

Council 

Resolut 

ion 


Chief 
Financia 
I Officer 
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Numb 

er of 

Deviat 

ions 

report 

s 

submi 

tted 


Deviations are FMV 
made up of - 3.2 
the foiiowing 
(1 .Emergency 
2.Singie or 
soie provider 
3. Acquisition 
of speciai 
works of art or 
historicai 
objects where 
specifications 
are difficuit to 
compiie 4. 

Acquisition of 
animais for 
zoos and/or 
nature and 
game 
reserves 5. 

Where it is 
impracticai or 
impossibie to 
foiiow the 
officiai 

procurement 
processes as 
per Par 45 
and SCM 
reguiation 36. 

The reports 
are submitted 
quarteriy to 
councii 
committees. 


4 

Achieved 

4 ) 

N/A 

N/A 

Deviati 

Chief 

Deviat 





on 

Financia 

ions 





register 

i Officer 

report 





, 


s 





Deviati 


submit 





on 


ted by 





report, 


30 





Payme 


June 





nt 


2019 





vouche 







r 
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Numb 

er of 
Irregui 

ar 

expen 

diture 

report 

s 

submi 

tted 

Irreguiar 
expenditure 
comprises 
expenditure, 
other than 

unauthorised 
expenditure, 
incurred in 

contravention 

of or that is 
not in 

accordance 
with a 

requirement of 
any appiicabie 
iegisiation. 

The report is 
submitted on 
quarteriy basis 
to councii 

committees. 

FMV 

-3.3 

Numb 

Contract 

FMV 

er of 

management 

-3.4 

Contr 

consists of the 


act 

process that 


mana 

enabies the 


geme 

Municipaiity, 


nt 

as a party to a 


regist 

contract, to 


er and 

protect its own 


Com 

interests and 


mitme 

to ensure that 


nts 

it compiies 


regist 

with its duties. 


er 

as agreed 



4 

Irregul 

ar 

expen 

diture 

report 

s 

submit 
ted by 
30 
June 
2019 


4 

Contr 

act 

mana 

geme 

nt 

regist 
er and 
Comm 
itment 
s 

regist 

er 

recon 


Target 

not 

achieved 


Target 

not 

Achieved 


Deiay 

To 

Irreguia 

Chief 

in 

ensure 

r 

Financia 

appoin 

proper 

expend 

i Officer 

tment 

pianni 

iture 


of 

ng and 

register 


servic 

submit 

, 


e 

re-in 

Irreguia 


provid 

state m 

r 


er 

ents 

expend 



on 

iture 



time 

report. 



as per 

Reinsta 



the 

tement 



AFS 

report 



pian. 



N/A 

N/A 

Update 

Chief 



d 

Financia 



Contra 

ct 

register 

i Officer 



Reconc 

iiiation 

report 

and 

update 

d 

Contra 

ct 
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recon upon in the 
ciled contract. Non¬ 
performance 
or inadequate 
performance 
of these wiii 
compromise 
the 

municipaiity's 
iegai position 
and wiii have 
a detrimentai 
impact on the 
effectiveness 
of the 

Municipaiity, 
with reiated 
financiai 
iosses as per 
Par 63 of the 
SCM poiicy. 
Commitments 
register is an 
obiigation by 
the 

municipaiity to 
pay the 
appointed 
service 
provider on 
the work 
done. After 
paying then 
the 

reconciiiations 

are 
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performed. 


Numb 

The 

FMV 

er of 

accounting 

-3.5 

Bid 

officer shaii 


comm 

estabiish a 


ittees 

procurement 


effecti 

committee 


venes 

system for 


s 

competitive 


report 

bids 


s 

consisting of 


submi 

at ieast the 


tted 

foiiowing 
committees, a 
bid 

specification 
committee, bid 
evaiuation 

committee 

and a bid 

adjudication 

committee. 

The 

functionaiity of 
bid 

committee’s 
sittings are as 
per councii 



4 Bid 

Target 

com mi 

Not 

ttees 

Achieved 

effecti 


venes 


s 


report 


s 


submit 


ted by 


30 


June 


2019 







N/A 

N/A 

Bid 

commit 

tees 

effectiv 

eness 

reports 

Chief 

Financia 

i Officer 
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caiendar and 
their 

effectiveness 

measured on 

the outcome 
by each 
Committee, it 
is reported on 
quarteriy basis 
to councii 

committees. 


Numb 

Fruitiess and 

FMV 

er of 

Wastefui 

-3.6 

Fruitie 

Expenditure is 


ss 

expenditure 


and 

that shouid 


Waste 

have been 


fui 

avoided 


Expen 

shouid aii 


diture 

reasonabie 


report 

steps were 


s 

taken, it is 


submi 

reported on 


tted 

quarteriy basis 
to councii 

committees. 


Numb 

The 

FMV 

er of 

accounting 

-3.7 

Quart 

officer must 


eriy 

within 10 days 


SCM 

of end of each 


report 

quarter, 


s 

submit a 


prepa 

report on the 



4 

Target 

Fruitie 

not 

ss and 

Achieved 

Waste 


fui 


Expen 


diture 


report 


s 


submit 


ted 30 


June 


2019 




5 


Achieved 


Quart 

erly 

SCM 


N/A 


N/A 


Fruitles 
s and 
Wastef 
ul 

expend 

iture 

register 


Chief 
Financia 
i Officer 


Fruities 
s and 
Wastef 
ui 

expend 

iture 

report 


N/A 


N/A 


Quarter 
iy SCM 
reports, 


Chief 
Financia 
i Officer 


SCM 


report 

s 

prepar 

ed 


Proof 

of 

submis 
Sion to 
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red 

and 

submi 

tted 

implementatio 
n of the supply 
chain 

management 
policy to the 
mayor of the 
municipality or 
the board of 

directors of 
the municipal 
entity, as the 
case may be. 




and 

submit 
ted by 
30 

June 

2019 





Mayor 


EXPE 

NDITU 

RE 

MANA 

GEME 

NT 

Ensur 

e 

sound 

financ 

iai 

mana 

geme 

nt 

Soun 

d 

finan 

cial 

Mana 

geme 

nt 

and 

comp 

liance 

with 

legisi 

ation 

Imple 

menta 

tion of 

MEM 

A Sec 

65 

and 

66 

% 

adher 

ence 

to 30 
days 
paym 

ent of 
valid 

invoic 

es 

and 

paym 

ent of 

salari 
es by 
the 

due 

date. 

All 

municipalities 
should adhere 

to sec 65 of 
MFMA, which 
states that all 

invoices 
should paid 
within 30 days 
on receipt of 
correct 

information. In 

terms of sec 

66 of MFMA 
,the 

Accounting 
officer of the 
municipality 
must report to 
council all 
expenditure 
incurred by 
the 

FMV 

-4 

OPEX 

92% 

adherenc 

e to 30 
days 

100% 

adher 

ence 

to 30 
days 
paym 

ent of 
valid 

invoic 

es 

and 

paym 

ent of 

salarie 
s by 
the 

due 

date 
by 30 
June 

2019 

Target 

not 

achieved 

0% 

adherenc 

e to 30 
days 
payment 
of valid 

invoices 

and 

payment 

of 

salaries 
by the 
due date 


Late 

submi 

ssion 

of 

invoic 
es by 

user 

depart 

ments, 

invoic 

es are 

delaye 
d by 
insuffi 

cient 
budge 
t on 
depart 
mental 

votes 

and 

late 

proces 

The 

depart 

ment 

will 

monito 

r 

invoic 

es 

submit 

ted to 

depart 

ments 

throug 

h 

invoic 

e 

registe 
r and 

the 

depart 

ment 

will 

ensure 

30 

days 

monitor 

ing 

report, 

MonthI 

y 

Credito 

rs age 
analys 

es 

report 

Chief 

Financia 

1 Officer 
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EXPE 

NDITU 

RE 

MANA 

GEME 

NT 


Ensur 

e 

sound 

financ 

iai 

mana 

geme 

nt 


Soun 

d 

finan 

cial 

Mana 

geme 

nt 

and 

comp 

liance 


Imple 
menta 
tion of 
MEM 
A Sec 

65 
and 

66 


% 

adher 
ence 
to 30 
days 
paym 
ent of 
valid 
invoic 
es by 


municipality 


All 

municipalities 
should adhere 
to sec 65 of 
MFMA, which 
states that all 
invoices 
should paid 
within 30 days 
on receipt of 


FMV 

-4.1 


OPEX 


92% 

adherenc 
e to 30 
days 


100% 

adher 

ence 

to 30 

days 

paym 

ent of 

valid 

invoic 

es by 


Target 

not 

Achieved 

100 % 
adherenc 
e to 30 
days 
payment 
of valid 


sing of 
invoic 
es by 
BTO 


Late 

submi 

ssion 

of 

invoic 

es by 

user 

depart 

ments, 

invoic 


that 

correct 

invoic 

es are 

submit 

ted the 

first 

time 

by 

servic 

e 

provid 

ers. 

Ensur 

e 

adher 

ence 

to the 

SOP 

by 

user 

depart 

ments 

and 

BTO 


The 

depart 

ment 

will 

monito 

r 

invoic 

es 

submit 
ted to 


MonthI 

y 

Credito 

rs 

monitor 

ing 

reports 


Chief 
Financia 
I Officer 
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with 

legisi 

ation 


the 

due 

date 


correct 

information. 


the 

invoices 

due 

by the 

date 

due date 

by 30 

by 

June 


2019 



es are 

deiaye 

d by 

insuffi 

cient 

budge 

t on 

depart 

mentai 

votes 

and 

iate 

proces 

sing of 

invoic 

es by 

BTO. 


depart 

ments 

throug 

h 

invoic 

e 

registe 

r and 

ensure 

that 

correct 

invoic 

es are 

submit 

ted by 

servic 

e 

provid 

ers. 

Ensur 

e 

adher 

ence 

to the 

S.O.P 

by 

user 

depart 

ments 

and 

BTO. 
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EXPE 

NDITU 

RE 

MANA 

GEME 

NT 

Ensur 

e 

sound 

financ 

iai 

mana 

geme 

nt 

Soun 

d 

finan 

cial 

Mana 

geme 

nt 

and 

comp 

liance 

with 

iegisi 

ation 

Impie 

menta 

tion of 

MEM 

A Sec 

65 

and 

66 

% 

adher 

ence 

to 

paym 

ent of 

saiari 
es by 
the 

due 

date. 

In terms of 

sec 66 of 

MFMA the 
Accounting 
officer of the 
municipaiity 
must report to 
councii aii 
expenditure 
incurred by 
the 

municipaiity. 
Saiaries are 
paid on due 
date as per 
approved 
saiaries 

scheduie. 

FMV 

-4.2 

OPEX 

None 

100% 

adher 

ence 

to 

paym 

ent of 

saiarie 
s by 
the 

due 

date 
by 30 
June 

2019 

Target 

achieved 

100% 

adherenc 

e to 

payment 

of 

saiaries 
by the 
due date 

& 

N/A 

N/A 

Approv 

ed 

saiarie 

s 

schedu 

ie, 

Report 

Chief 

Financia 

i Officer 

ASSET MANAGEMENT 


ASSE 

Ensur 

Soun 

Compi 

Numb 

For the asset 

FMV 

OPEX 

3 GRAP 

4 

Target 


Submi 

To 

Grap 

Chief 

T 

e 

d 

iation 

er of 

register to be 

-5 


Asset 

GRAP 

not 


tted 

engag 

Compii 

Financia 

MANA 

sound 

finan 

of 

GRAP 

GRAP 



Registers 

Compi 

achieved 


report 

e 

ant 

i Officer 

GEME 

financ 

ciai 

GRAP 

compii 

compiiant, 




iant 



is 

Intern 

Asset 


NT 

iaI 

Mana 

Compi 

ant 

assets in the 




Asset 

4 GRAP 


incom 

al 

Registe 



mana 

geme 

iant 

Asset 

register must 




Regist 

Compiiant 


piete 

audit 

r and 



geme 

nt 

Asset 

Regist 

meet the 




ers/ 

Asset 


and 

in 

Invento 



nt 

and 

Regist 

ers 

recognition & 




Invent 

Registers/ 


did not 

packa 

ry 




comp 

er 

and 

derecognition 




ory 

Inventory 


meet 

ging 

reports 




iiance 


Invent 

criteria and 




impie 

implemen 


the 

the 





with 


ory 

the register 




mente 

ted 


requir 

report 





iegisi 


Mana 

must be free 




d30 



ed 

the 





ation 


geme 

from materiai 




June 



audit 

requir 







nt 

errors. The 




2019 



standa 

ed 







progr 

register is 








standa 
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amme 

s 

imple 

mente 


d 


made up of 
prior year and 
current year 
movements. 
The 

information in 
the register 
vaiidated 
through the 
asset 

verification. 
Inventory 
Management 
comprises of 
inventory 
recognition 
inventory 
counts or 
verification as 
means of 
vaiidating 
inventory data 
and controis. 
The pian 
serves as a 
tooi meant to 
provide 
guidance on 
assigning 
responsibiiitie 
s pertaining to 
procurement 
of inventory/ 
orders, issues, 
recording, 
safeguarding 
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& disposal of 
inventory and 
periodic/annu 
al financial 
reporting there 
to. 

The 

implementatio 
n of the plan 
will be 

measured by 
the periodic 
reports 
prepared as 
per the 
inventory 
management 
activities 

contained in 
the plan. 




For the asset 

FMV 

OPEX 

Numb 

register to be 

-5.1 


er of 

GRAP 



Updat 

compliant, 



ed 

assets in the 



GRAP 

register must 



compli 

meet the 



ant 

recognition & 



Asset 

derecognition 



Regist 

criteria and 



ers 

the register 



recon 

must be free 



ciling 

from material 



to the 

errors. The 



Gener 

register is 




1 

Updat 

ed 

GRAP 

compli 

ant 

Asset 

Regist 

ers 

recon 

ciling 

to the 

Gener 

al 

ledger 


Target 

not 

achieved 

1 

Updated 

GRAP 

compliant 

Asset 

Registers 

reconcilin 

g to the 

General 

ledger 


Submi 

tted 

report 

is 

incom 

plete 

and 

did not 

meet 

the 

requir 

ed 

audit 

standa 


To 

engag 

e 

Intern 

al 

audit 

in 

packa 

ging 

the 

report 

the 

requir 

ed 

standa 


1 

Additio 
ns and 
quarterl 

y 

reconci 

nation 

report 

2 . 

Condu 

ct 

MovabI 
e Asset 
verifica 
tion 


Chief 
Financia 
I Officer 
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al 

ledger 

made up of 
prior year and 
current year 
movements. 

The 

information in 
the register 
validated 
through the 
asset 

verification. 



Numb 

Inventory 

FMV 

OPEX 

er of 

Management 

-5.2 


Invent 

comprises of 



ory 

inventory 



Mana 

recognition 



geme 

inventory 



nt 

counts or 



progr 

verification as 



amme 

means of 



s 

validating 



imple 

inventory data 



mente 

and controls. 



d 





by 30 
June 
2019 


1 

Invent 

ory 

Mana 

geme 

nt 

progra 

mme 

imple 

mente 

d by 

30 

June 

2019 


Target 

not 

achieved 

0 

Inventory 

Managem 

ent 

program 

me 

implemen 

ted 


rds. 

rds. 

3. 

Reconc 

illations 

ofWIP 

register 

with 

Contra 

cts and 
Commi 

tments 

Registe 

r. 


Decen 

Ensur 

Invento 

Chief 

tralizat 

e 

ry 

Financia 

ion of 

develo 

count 

1 Officer 

stores 

pment 

reports 


contrib 

of 



uted 

Invent 



to the 

ory 



unavai 

registe 



lability 

r in the 



of 

next 



Invent 

financi 



ory 

al year 



registe 




r. 
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Numb 

er of 
Invent 

ory 

mana 

geme 

nt 

pian 

devei 

oped 

and 

Impie 

mente 

d 

The pian 

serves as a 

tooi meant to 
provide 
guidance on 
assigning 
responsibiiitie 
s pertaining to 
procurement 
of inventory / 
orders, issues, 
recording, 
safeguarding 
& disposai of 
inventory and 
periodic/annu 
ai financiai 
reporting there 
to. 

The 

impiementatio 
n of the pian 
wiii be 

measured by 
the periodic 
reports 
prepared as 
per the 
inventory 
management 
activities 

contained in 
the pian. 

FMV 

-5.3 

OPEX 


1 

Invent 

ory 

mana 

geme 

nt 

plan 

develo 

ped 

and 

Impie 

mente 

dby 

30 

June 

2019 

Target 

not 

achieved 

1 

Inventory 

managem 

ent plan 

develope 

d and 

Implemen 

ted 


Decen 

tralizat 
ion of 

stores 

contrib 

uted 

to the 

unavai 

lability 

of 

Invent 

ory 

registe 

r. 

Ensur 

e 

develo 

pment 

of 

Invent 

ory 

registe 
r in the 

next 

financi 
al year 

training 

attenda 

nee 

register 

Progra 

mme, 

training 

report 

Chief 

Financia 

1 Officer 

AFS and Audit Coordination 
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FMV- OPEX Audited 
6 2016/17 

AFS 


geme 

iant 

AFS 

appropriate 

nt 

AFS 

compil 

selection of 

and 


ed 

accounting 

comp 



policy and 

liance 



additional 

with 



disclosures, 

legisi 



where 

ation 



necessary, will 


result in 
Financial 
Statements 
that achieve 
fair 

presentation 
eg GRAP17 is 
a standards 
that prescribe 
the accounting 
treatment for 
Property Plant 
and 

Equipment 
(PPE). The 
municipality 
must prepare 
AFS that fairly 
present the 
state of affairs 
of the 

municipality at 
the end of the 


Soun Compi Numb The 

d lation er of application of 

finan of GRAP standards of 

cial GRAP Compi GRAP, with 
Mana Compi iant the 


04 Target N/A N/A 

GRAP achieved 

Compi 

iant 04 GRAP 
Annua Compliant 
I Annual 

financi financial 
al statement 
state s 
ments compiled 
compil 
ed by 
30 
June 
2019 
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financiai year 
and these 

must be 

submitted to 

AG within two 

months after 

end of the 
financiai year. 











INFORMATION SYSTEM 












FINANACIAL 

FINAN 

CIAL 

INFOR 

MATI 

ON 

SYST 

EM 

Ensur 

e 

sound 

financ 

iai 

mana 

geme 

nt 

Soun 

d 

finan 

cial 

Mana 

geme 

nt 

and 

comp 

liance 

with 

legisi 

ation 

Imple 

menta 

tion of 
GRAP 

and 

MSC 

OA 

CompI 

iant 

Finan 

ciai 

Mana 

geme 

nt 

syste 

ms 

Numb 

er of 
GRAP 

and 

MSC 

OA 

Compi 

iant 

Finan 

ciai 

Mana 

geme 

nt 

Syste 

ms 

progr 

amme 

s 

impie 

mente 

d 

The GRAP is 
an accounting 
standard/princ 
ipie that the 
municipai 
finance shouid 
compiy with 
and MSCOA 
is a municipai 
standard chart 

of accounts 

that is 

reguiated by 
Treasury aii 
institutions 
when 

recording and 
finance 

transaction. 

FMV 

- 7 

OPEX 

Integrated 

Systems 

03 

GRAP 

and 

MSC 

OA 

Compi 

iant 

Finan 

ciai 

Mana 

geme 

nt 

syste 

m 

progra 

mmes 

impie 

mente 

dby 

30 

June 

2019 

Target 

not 

achieved 

0 GRAP 

and 

MSCOA 

Compiiant 

Financiai 

Managem 

ent 

system 

program 

mes 

impiemen 

ted 


1. 

None 

adher 

ence 

to 

timeiin 
es by 
di recto 

rates 

issued 

for 

purpo 

se of 

year 

end 

ciosur 

e. 

2. 

None 

adher 

ence 

to 

annuai 

spiits 

To 

ensure 

adher 

ence 

to 

budget 

and 

procur 

ement 

proces 

ses 

and by 
di recto 

rates. 

GRAP 

and 

MSCO 

A 

quarteri 

y 

report, 

Chief 

Financia 

i Officer 
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Numb 

er of 

MSC 

OA 

versio 

n 6.2 
imple 
mente 

d 

On a monthly 
a base the 
municipality 
upload or 
submit Data 
Strings to 
National 
Treasury for 
assessment 
and treasury 
will send back 
a report on 
any errors 

identified on 

the 

assessment. 

The unit will 

ensure that 
the uploaded 
the 18/19 
budget is 
MSCOA 
Compliant 

FMV 

-7.1 

OPEX 


1 

Target 

MSC 

not 

OA 

achieved 

versio 


n 6.2 

0 MSCOA 

imple 

version 

mente 

6.2 

dby 

implemen 

30 

ted 

June 


2019 



budge 
t and 
procur 
ement 
plans 


1 . 

None 

adher 

ence 

to 

timelin 
es by 
di recto 
rates 
issued 
for 

purpo 

se of 

year 

end 

closur 

e. 

2 . 

None 

adher 

ence 

to 

annual 

splits 

budge 

t and 

procur 

ement 

plans 


To 

ensure 

adher 

ence 

to 

budget 

and 

procur 

ement 

proces 

ses 

and by 

d I recto 

rates. 


MSCO 

A 

Compli 

ant 

18/19 

Adjust 

ment 

budget 

report 

Errors 

report, 


Chief 
Financia 
I Officer 
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Numb 

er of 
Pay 
day 
syste 

m 

upgra 

des 

imple 

mente 

d 

The Pay day 
is the Upgrade 
of MSCOA6.1 

to 6.2 version 
which entails 
alignment of 
line items on 
payday to the 
financial 
systems. 

FMV 

- 7.2 

OPEX 

Numb 

er of 

Solar 

modul 

es 

activa 

ted. 

Solar modules 

are modules 

that are on the 
Solar system 
which needs 

to be activated 
for users. This 

activation will 
take place in a 
form of 
providing 
training on 
those Solar 

models for 

users. 

FMV 

-7.3 

OPEX 


1 Pay 

Target 

day 

not 

syste 

achieved 

m 


upgra 

0 Pay 

de 

day 

imple 

system 

mente 

upgrade 

d by 

implemen 

30 

ted 

June 


2019 


4 

Target 

Solar 

not 

modul 

achieved 

es 


activat 

0 Solar 

ed by 

modules 

30 

activated 

June 


2019 



Submi 

To 

MSCO 

Chief 

tted 

engag 

A 

Financia 

report 

e 

alignm 

1 Officer 

is 

Intern 

ent 


incom 

al 

with 


plete 

audit 

Payroll 


and 

in 

system 


did not 

packa 

and 


meet 

ging 

Financi 


the 

the 

al 


requir 

report 

system 


ed 

the 

, 


audit 

requir 

Invoice 


standa 

ed 

(Unix), 


rds. 

standa 

Errors 



rds. 

report 


Modul 

To 

Attend 

Chief 

e not 

have 

ance 

Financia 

yet 

more 

register 

1 Officer 

imple 

engag 

5 


mente 

ement 

Trainin 


d as 

s with 

g 


servic 

Nation 

report, 


e 

al 

Progra 


provid 

Treas 

mme 


ers 

ury in 



are 

the 



still 

next 



waitin 

quarte 



g 

r 



Nation 




al 




Treas 




ury to 




popula 
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te tool 
that 
will be 
used 
to 

popula 

te 

AFS 

Modul 

e on 

Solar 

syste 

m 


KPA NO 5 GOOD GOVERNANCE 


BROAD STRATEGIC OBJECTIVE 5: To create an Efficient, Effective, Accountable and Performance-oriented Administration 


Priority 

Area 

Meas 

urable 

Objec 

tives 

Outc 

ome 

Strate 

gy 

KPI 

Indicator 

Descriptions 

Indie 

ator 

Code 

Progr 

amme 

Budge 

t 

Alloca 

tion 

Baseline 

SDBI 

P 

Annua 

1 

Target 

Actual 

Performa 

nee 

(Please 
indicate if 

achieved 

or not 
achieved) 

Sn 

aps 

hot 

Reaso 
ns for 

Varian 

ces 

Reme 

dial 

Action 

Eviden 

ce 

Custodi 

an 

Comm 

To 

Infer 

Imple 

Numb 

1. External 

GGP 

OPEX 

05 

5 

Target 

& 

N/A 

N/A 

Report 


unicati 

enhan 

med 

menta 

er of 

communicatio 

P-1 


Program 

Comm 

achieved 




s on 

Director: 

ons 

ce 

stake 

tion of 

Com 

n 



mes 

unicati 





Comm 

Strategi 


comm 

holde 

Com 

munic 

management 




on 

5 




unicati 

c 


unicat 

rs 

munic 

ation 

2. Media 




Progr 

Communi 




on 

Manage 


ion 


ation 

progr 

Management 




amme 

cation 




Progra 

ment 


,stake 


Plan 

amme 

3. Internal 




s 

Program 




mmes 

Services 


holder 



s 

communicatio 




imple 

mes 







Mana 



imple 

n 




mente 

implemen 







geme 



mente 

management 




dby 
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d 

4. Website & 

sociai media 
management 

5. Marketing & 
events 

management 



Numb 

1. Faciiitation 

GGP 

OPEX 

er of 

of Externai 

P- 


Exter 

Communicatio 

1.1 


nal 

n entaiis 



comm 

support to 



unicat 

awareness 



ion 

campaigns, 



mana 

stakehoider 



geme 

engagements, 



nt 

IDP 



progr 

Processes, 



amme 

Mayorai 



s 

outreaches. 



impie 

project 



mente 

iaunches/ 



d 

showcasing, 

pubiic 

participation 

programs. 




civic 




education as 
per Integrated 
Communicatio 
n Strategy 2. 
This wiii resuit 
in sharing 
information 
with the pubiic 
through 




30 

June 

2019 

ted 



1 

Target 

4^ N/A N/A Extern 


Extern 

achieved 

ai 

Director: 

ai 


Comm 

Strategi 

comm 

1 Externai 

unicati 

c 

unicati 

Communi 

on 

Manage 

on 

cation 

support 

ment 

mana 

Program 

Report, 

Services 

geme 

mes 

Invitati 


nt 

impiemen 

ons. 


progra 

ted per 

Copies 


mme 

above 

of 


impie 


newsfia 


mente 


shes. 


d by 




30 




June 




2019 





202 









various 
piatforms, e.g. 

Bi annuai 

Externai 

newsietters 

3.and monthiy 
Newsfiashes 















Numb 

1. Faciiitation 

GGP 

OPEX 


1 

Target 


N/A 

N/A 

Report 






er of 

of Media 

P- 



Media 

achieved 




on 

Director: 





Media 

Engagement 

1.2 



mana 





Engag 

Strategi 





mana 

activities 




geme 

1 Media 




ement 

c 





geme 

entaiis radio 




nt 

Managem 




activitie 

Manage 





nt 

taik shows, 




progra 

ent 




s, 

ment 





progr 

interviews and 




mme 

Program 




Copies 

Services 





amme 

radio 




impie 

me 




of 






s 

advertisement 




mente 

impiemen 




media 






imple 

s 2. Media 




dby 

ted 




reiease 






mente 

reieases to 




30 





s, 






d 

inform 




June 





Media 







communities 3 




2019 





monitor 







District Media 









ing 







monitoring for 
improved 
municipai 
image and 
media 

reiations 









reports 
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Numb 

1. Internai 

GGP 

OPEX 


1 

Target 


N/A 

N/A 

Attend 


er of 

communicatio 

P- 



Intern 

achieved 




ance 

Director: 

Intern 

n 

1.3 



al 





register 

Strategi 

al 

management 




comm 

1 Internal 




s, 

c 

comm 

entaiis Internai 




unicati 

Communi 




reports, 

Manage 

unicat 

Awareness 




on 

cation 




Internal 

ment 

ion 

campaigns on 




mana 

Managem 




news let 

Services 

mana 

communicatio 




geme 

ent 




ter. 


geme 

n poiicy, 




nt 

Program 




invitatio 


nt 

vision, mission 




progra 

me 




ns. 


progr 

and vaiues. 




mme 

implemen 




weekly 


amme 

Create 




impie 

ted 




diary of 


s 

awareness of 




mente 





activitie 


impie 

municipai 




d by 





s) 


mente 

activities by 




30 







d 

producing a 




June 








weekiy diary 
of activities 

and circuiate 

to aii staff 
internaiiy. 
Faciiitation of 
support to 
Internai 

events 
through 
coverage 
resuiting in the 
production of 
an Internai 
Newsietter) 




2019 
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Numb 

1. Facilitation 

GGP 

OPEX 


1 

Target 


N/A 

N/A 

Websit 


er of 

of Website & 

P- 



Websi 

achieved 




e social 

Director: 

Websi 

social media 

1.4 



te & 





media 

Strategi 

te & 

activities 




social 

1 Website 




report. 

c 

social 

entails 




media 

and 




Reque 

Manage 

media 

uploading of 




mana 

Social 




St, 

ment 

mana 

mandatory 




geme 

Media 




Monitor 

Services 

geme 

information in 




nt 

Managem 




ing of 


nt 

compliance 




progra 

ent 




Websit 


progr 

with the 




mmes 

Program 




e & 


amme 

MFMA; events 




imple 

me 




social 


s 

and notices, 




mente 

implemen 




media 


imple 

requests for 




dby 

ted 




report 


mente 

quotes, 




30 







d 

vacancies for 




June 








information 
sharing with 
the public 

2.Monitoring 
of Website & 

social media 
activities) 




2019 
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Numb 

er of 
Marke 
ting & 
event 

s 

mana 

geme 

nt 

progr 

amme 

s 

impie 

mente 

d 

Marketing & 
events 

management 

entaiis 

1 .Branding 

materiais 

production 

(Produce 

branding 

materiai, 

bookiets, 

ieafiets, 

posters, 

stationery, 

caiendars, 

diaries) 2. 

Faciiitate 

communicatio 
n support to 
aii events to 
inform 

deveiopment 
of news 

reieases and 

newsietter and 

newsfiashes. 

GGP 

P- 

1.5 

OPEX 


1 

Marke 
ting & 
events 

mana 

geme 

nt 

progra 

mme 

impie 

mente 

dby 

30 

June 

2019 

Target 

achieved 

1 

Marketing 

5 

Branding 

and 

events 

managem 

ent 

program 

me 

impiemen 

ted 

4 ) 

N/A 

N/A 

Report 

on 

Events 

manag 

ement, 

Invitati 

ons, 

Report 

on 

Marketi 

ng 

materia 

is. 

Order 

Director: 

Strategi 

c 

Manage 

ment 

Services 

STAK 

To 

Infor 

Impie 

Numb 

Stakehoider 

GGP 

230,0 

02 

02 

Target 


N/A 

N/A 

Report 


E 

enhan 

med 

menta 

er of 

Engagements 

P-2 

00.00 

Program 

Stake 

achieved 




s on 

Director: 

HOLD 

ce 

stake 

tion of 

Stake 

appiies 



mes 

hoider 





Stake h 

Strategi 

ER 

comm 

hoide 

Stake 

hoider 

Internai and 




Engag 

02 




oider 

c 

MANA 

unicat 

rs 

hoider 

engag 

Externai 




ement 

Stakehoid 




Engag 

Manage 

GEME 

ion 


Mana 

ement 

Stakehoider 




Progr 

er 




ement 

ment 

NT 

.stake 


geme 

progr 

engagements 




amme 

Engagem 




Progra 

Services 


hoider 


nt 

amme 





s 

ent 




mmes 



Mana 



s 





impie 

Program 
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geme 


Plan 

imple 





mente 

mes 







nt and 



mente 





dby 

Implemen 







custo 



d 





30 

ted 







mer 








June 








care 








2019 











Numb 

Internal and 

GGP 

R180 


7 

Target 


The 

N/A 

Attend 






er of 

External 

P- 

000.0 


Stake 

exceeded 


target 


ance 

Director: 





Stake 

Stakeholder 

2.1 

0 


holder 



was 


register 

Strategl 





holder 

engagements 




engag 

9 


excee 


, 

c 





engag 

- entails panel 




ement 

Stakehold 


ded 


Report 

Manage 





ement 

discussions, 




progra 

er 


due to 



ment 





progr 

round tables, 




mmes 

engagem 


a 



Services 





amme 

business 




Imple 

ent 


need 








s 

breakfast or 




mente 

program 


to 








Imple 

dinner 




dby 

mes 


engag 








mente 

sessions. 




30 

Implemen 


e with 








d 

meetings and 




June 

ted 


more 









Mayoral 




2019 



stakeh 









Imbizos. 







olders 

In 

prepar 

atlon 

for the 

State 

of the 
DIstrIc 

t 

Addre 

ss to 

solicit 

their 

Inputs 
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Numb 

er of 

stake 

hoider 

forum 

Progr 

amme 

s 

impie 

mente 

d 

Stakehoider 

Forums are 
piatforms for 
pubiic 

participation 
on municipai 
matters 

GGP 

P- 

2.2 

R50 

000 


32 

Stake 

hoider 

forum 

Progr 

amme 

s 

impie 

mente 

dby 

30 

June 

2019 

Target 

achieved 

32 

Stakehoid 

er forum 
Program 

mes 

impiemen 

ted 


N/A 

N/A 

Resoiut 

ion 

register 

attenda 

nee 

register 

5 

minute 

s 

Director: 

Strategi 

c 

Manage 

ment 

Services 

/Heaith 

and 

Commu 

nity 

Services 

/IPED 

OFFIC 

To 

Infer 

Impie 

No of 

Programmes 

GGP 

R1 

5 Citizen 

05 

Target 


N/A 

n/a 

Citizen 


EOF 

enhan 

med 

menta 

Citize 

aimed to 

P-3 

677 

Empower 

Citize 

achieved 




Empow 

Director: 

THE 

ce 

Com 

tion of 

n 

provide 


000 

ment 

n 





erment 

Strategi 

SPEA 

comm 

munit 

Pubiic 

Empo 

education in a 



Program 

Empo 

05 Citizen 




Progra 

c 

KER 

unicat 

ies 

Partici 

werm 

form of 



mes 

werm 

Empower 




mmes 

Manage 


ion 


pation 

ent 

empowering 



conducte 

ent 

ment 




reports 

ment 


.stake 


Strata 

Progr 

community 



d 

Progr 

Program 





Services 


hoider 


gy 

amme 

members 




amme 

mes 







Mana 



s 

through 




s 

conducte 







geme 



condu 

awareness 




condu 

d 







nt and 



cted 

campaigns on 




cted 








custo 




a quarteriy 




by 30 








mer 




base. 




June 








care 








2019 











Numb 

Pubiic 

GGP 

R350 


5 

Target 


N/A 

N/A 

Report 

Director: 





er of 

Participation - 

P-3.1 

000.0 


Pubiic 

achieved 




s on 

Strategi 





Pubiic 

are 


0 


Partici 





Pubiic 

c 





Partici 

community 




pation 

5 Pubiic 




Particip 

Manage 





pation 

engagements 




progra 

Participati 




ation 

ment 





progr 

initiated by 




mme 

on 




progra 

Services 





amme 

both the 




impie 

program 





/Heaith 
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imple 

community 




mente 

me 




mme 

and 

mente 

and the district 




dby 

impiemen 





Commu 

d 

by way 




30 

ted 





nity 


conducting 




June 






Services 


meetings or 




2019 






/Chief 


other 










Financia 


activities? 










i Officer 

Numb 

MPAC is an 

GGP 



4 

Target 


There 

NA 

Resoiut 


er of 

oversight 

P- 



MPAC 

exceeded 


were 


ion 

Director: 

MPAC 

committee 

3.1.1 



Meeti 



more 


register 

Strategi 

Meeti 

that reviews, 




ngs 

11 MPAC 


meetin 


5 

c 

ngs 

anaiyse and 




conve 

meetings 


gs due 


Attend 

Manage 

conve 

make 




ned 

conducts 


to the 


ance 

ment 

ned 

recommendati 




by 30 

d 


work 


register 

Services 


ons on the 




June 



on the 


(Meetin 



reports 




2019 



annuai 


g),MPA 



deaiing with 







report 


C 



compiiance 







and 


Report 



issues to 







investi 


s 



ensure Good 







gation 





governance. 







on 





The MPAC 







irregui 





oversight 







ar 





committee sits 







expen 





on quarteriy 
bases to 
unpack the 
issues at 
hand. 







diture. 
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Target 4^ N/A NA 
achieved 

2 Women 
caucus 
program 
mes 

implemen 

ted 

(A 

Women in 

ieadershi 

P 

Symposia 
m was 
done on 
the 1 
March 
2019 and 
a Women 
caucus 
iekgotia 
was done 
on the 20- 
21 June 
with the 
gender 
mainstrea 
ming 

workshop 
within the 
program) 


Attend 

ance Director: 

register Strategi 

(Semin c 

ar/Trai Manage 

ning/ ment 

Meetin Services 

g. 

report, 

Resoiut 

ion 

register 


210 





Target 

4 ) 

N/A 

N/A 

Moral 


achieved 




Regen 

Director: 





eration 

Strategi 

2 Moral 




Movem 

c 

Regenera 




ent, 

Manage 

tion 




Attend 

ment 

Movemen 




ance 

Services 

t 




register 


programs 




(Meetin 


implemen 




g. 


ted 




Dialogu 

es) 

Quarter 

ly 

report, 


Target 


N/A 

N/A 

District 


achieved 




Initiatio 

Director: 





n Plan, 

Strategi 

2 District 




Attend 

c 

Initiation 




ance 

Manage 

Program 




register 

ment 

mes 




(Meetin 

Services 

Implemen 




g. 


ted 




Awaren 






ess 






campai 

gns) 

Quarter 

ly 

report. 
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campaigns 

and 

monitoring. 















Numb 

Capacity 

GGP 

R420 


3 

Target 


N/A 

N/A 

Attend 






er of 

building are 

P- 

000.0 


Capac 

achieved 




ance 

Director: 





Capa 

training 

3.1.5 

0 


Ity 





register 

Strategl 





city 

programmes 




bulldin 

3 




(Meetin 

c 





bulldl 

that seeks to 




g 

Capacity 




g. 

Manage 





ng 

address 




progra 

building 




Tralnin 

ment 





progr 

Issues relating 




mmes 

program 




g. 

Services 





amme 

to municipal 




Imple 

mes 




Petition 






s 

administration 




mente 

Implemen 




s) 






Imple 

and 




dby 

ted (Civic 




Quarter 






mente 

community 




30 

Education 




ly 






d 

empowerment 




June 

5 




report 







. The 




2019 

Benchma 











programmes 





rking visit. 











are conducted 





facilitated 











through 





response 











campaigns, 





to 











public 





petitions 











education, 





and 











consultations. 





MPAC 

training) 






Munici 




Numb 

Education on 

GGP 

R222 


60 

Target 


N/A 

N/A 

Awaren 

Director: 

pal 




er of 

Environmental 

P- 

000.0 


health 

achieved 




ess 

Health 

Health 




Healt 

Health related 

3.2 

0 


and 





progra 

and 

Servic 




h and 

topics to 




hyglen 

60 Health 




mmes 

Commu 

es 




hygle 

communicate 




e 

and 




report. 

nity 





ne 

and schools. 




aware 

hygiene 




attenda 

Services 





aware 





ness 

awarenes 




nee 






ness 





progra 

s were 




register 
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progr 





mmes 

conducte 




s, 






amme 





condu 

d 




concep 






s 





cted 





t 






condu 





by 30 





docum 






cted 





June 





ent 











2019 











Numb 

Education and 

GGP 

R220 


4 

Target 


N/A 

N/A 

Awaren 

Director: 





er of 

Training on 

P- 

000.0 


aware 

achieved 




ess 

Heaith 





Aware 

food safety 

3.2.1 

0 


ness 





progra 

and 





ness 

reiated topics 




progra 

4 




mmes 

Commu 





progr 

to food 




mmes 

Awarenes 




report, 

nity 





amme 

handiers 




provid 

s 




attenda 

Services 





s 

(formai and 




ed to 

program 




nee 






provid 

informai food 




food 

mes 




register 






ed to 

handiers) 




handi 

provided 




s, 






food 





ers by 

to food 




concep 






handl 





30 

handiers 




t 






ers 





June 





docum 











2019 





ent 


Disast 




Numb 

The 

GGP 

R100 


6 

Target 


N/A 

N/A 

Awaren 

Director: 

er 




er of 

awareness 

P- 

000.0 


Disast 

achieved 




ess 

Heaith 

Manag 




Disast 

programmes 

3.3 

0 


er 





progra 

and 

ement 




er 

is to provide 




aware 

6 Disaster 




mmes 

Commu 





aware 

capacity and 




ness 

awarenes 




report, 

nity 





ness 

better 




progra 

s 




attenda 

Services 





progr 

understanding 




mmes 

program 




nee 






amme 

of sustainabie 




condu 

mes were 




register 






s 

environmentai 




cted 

conducte 




s. 






condu 

management 




by 30 

d 




concep 






cted 

practices. 




June 





t 











2019 





docum 

ent 
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8 

Target 


Due to 

Enviro 

exceeded 


additio 

nment 



nal 

al 

10 


aware 

mana 

awarenes 


ness 

geme 

s 


that 

nt 

program 


neede 

aware 

mes were 


d to 

ness 

conducte 


be 

progra 

d 


condu 

mmes 



cted 

condu 




cted 




by 30 




June 




2019 




28 

Target 


N/A 

Gusto 

achieved 



mer 




Educa 

28 



tion 

Customer 



and 

Education 



aware 

and 



ness 

awarenes 



camp 

s 



aigns 

campaign 



imple 

s 



mente 

implemen 



dby 

ted 



30 




June 




2019 





Awaren Director: 
ess Health 

progra and 
mmes Commu 

report, nity 
attenda Services 
nee 

register 

s, 

concep 

t 

docum 

ent 


Awaren 

ess Director: 

progra Strategi 

mmes c 

report, Manage 

attenda ment 

nee Services 

register 
s, plan 
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Gusto 

To 

Satisf 

Impie 

Numb 

Customer 

GGP 

R350 

04 

02 

Target 


N/A 

N/A 

Report 


mer 

enhan 

ied 

menta 

er of 

Care 

P-4 

000.0 

Customer 

Custo 

achieved 




s on 

Director: 

Care 

ce 

Custo 

tion of 

Custo 

Management 


0 

Care 

mer 





Custo 

Strategi 


comm 

mers 

Custo 

mer 

is 



Managem 

Care 

02 




mer 

c 


unicat 


mer 

Care 

programmes 



ent 

Mana 

Customer 




Care 

Manage 


ion 


Care 

Mana 

aimed at 



Program 

geme 

Care 




Manag 

ment 


.stake 


Mana 

geme 

creating a 



mes 

nt 

Managem 




ement 

Services 


hoider 


geme 

nt 

reiationship 




Progr 

ent 




Progra 



Mana 


nt 

Progr 

between the 




amme 

Program 




mmes 



geme 


Pian 

amme 

municipaiity 




s 

mes 







nt and 



s 

and the 




Impie 

Impiemen 







custo 



impie 

community. 




mente 

ted 







mer 



mente 





d by 








care 



d 





30 
















June 
















2019 











Numb 

Conduct a 

GGP 



1 

Target 


N/A 

N/A 

Finai 






er of 

community 

P-4.1 



Custo 

achieved 




report 

Director: 





Custo 

research on 




mer 





of 

Strategi 





mer 

the ievei of 




satisfa 

1 




Custo 

c 





satisf 

satisfaction or 




ction 

Customer 




mer 

Manage 





action 

dissatisfaction 




survey 

satisfactio 




satisfac 

ment 





surve 

. This 




condu 

n survey 




tion 

Services 





ys 

research wiii 




cted 

conducte 




survey 






condu 

be conducted 




by 30 

d 










cted 

by way of 




June 












community 
surveys and 
submitted to 

councii for 
approvai. 




2019 
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Numb 

er 

custo 

mer 

compi 

aints 

report 

s 

submi 

tted 

All CHDM 

customer 
complaints/dis 
putes/enquirie 
s shall be 
registered with 
the customer 

call centre 

and/or 

customer care 

satellite office. 

Customers 
may contact 
the call centre 

0800100100 

or 

customercare 

@chrishanidm 

.gov.za 

Recorded 
either in the 
complaints 
register book 
and 

complaints 

system. 

GGP 

P-4.2 



4 

Custo 

mer 

compi 

aints 

report 

s 

submit 
ted by 
30 

June 

2019 

Target 

achieved 

4 

Customer 
complaint 
s reports 
submitted 
by 30 

June 

2019 


N/A 

N/A 

Compi 

aints 

register 

Compi 

aints 

resoluti 

on 

reports 

Director: 

Strategi 

c 

Manage 

ment 

Services 

Interna 

To 

Good 

Devel 

Numb 

Development, 

GGP 

R617 

1 Risk 

01 

Target 


N/A 

N/A 

Internal 


I Audit 

ensur 

Gove 

opme 

er of 

implementatio 

P-5 

000.0 

Based 

Risk 

achieved 




Audit 

Director: 


e 

rnanc 

nt and 

Risk 

n and 


0 

Internal 

based 





Quarter 

Strategi 


clean 

e 

Imple 

based 

completion of 



Audit Plan 

intern 

01 Risk 




ly 

c 


admin 


menta 

Intern 

the agreed 




al 

Based 




Report 

Manage 


istrati 


tion of 

al 

risk based 




audit 

internal 




s; 

ment 


on 


Risk- 

Audit 

internal audit 




plan 

audit plan 





Services 


and 


Based 

Plan 

operational 




develo 

develope 







accou 


Opera 

devel 

plan, with 




ped 

d. 
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ntable 

gover 

nance 


tional 

Plan 

oped 

and 

Imple 

mente 

d 

number of 

assurance 

engagements 
completed by 
the internal 
audit activity. 
The risk 
based plan 
comprises of 
the following; 

1. Risk based 

Audits 2. 
Mandatory 
audits 3. 

Follow up 
audit 4. Ad- 

hoc audit. 




and 

imple 

mente 

dby 

30 

June 

2019 

approved 

and 

effectively 

implemen 

ted. 






Risk 



Imple 

Numb 

Risk 

GGP 

R505 

04 Risk 

03 

Target 


N/A 

N/A 

Risk 


Manag 



menta 

er of 

Management 

P-6 

000.0 

Managem 

Risk 

achieved 




Manag 

Director: 

ement 



tion of 

Risk 

is a process of 


0 

ent 

Mana 





ement 

Strategi 




Risk 

Mana 

identifying, 



Program 

geme 

03 Risk 




Progra 

c 




Mana 

geme 

assessing, 



mes 

nt 

Managem 




mme 

Manage 




geme 

nt 

prioritizing and 




Progr 

ent 




reports 

ment 




nt 

Progr 

managing 




amme 

Program 





Services 




Frame 

amme 

risks/ threats 




s 

mes 









work 

s 

within the 




Imple 

Implemen 










imple 

institution. 




mente 

ted 










mente 





dby 











d 





30 
















June 
















2019 
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Numb 

Quarteriy - 

GGP 



4 Risk 

Target 

4 ) 

N/A 

N/A 

Attend 


er of 

risk monitoring 

P- 



Mana 

achieved 




ance 

Director: 

Risk 

reports are 

6.1 



geme 





register 

Strategi 

Mana 

reports that 




nt 

4 Risk 




s, Risk 

c 

geme 

the risk 




Monit 

Managem 




Manag 

Manage 

nt 

committee 




oring 

ent 




ement 

ment 

Monit 

chairperson 




report 

Monitorin 




reports 

Services 

oring 

report on to 




compii 

g report 






report 

the councii 




ed by 

compiied 






compil 





30 







ed 





June 












2019 







Numb 

Anti-fraud 

GGP 



1 Anti¬ 

Target 


N/A 

N/A 

Anti¬ 


er of 

initiative 

P- 



fraud 

achieved 




fraud 

Director: 

Anti¬ 

entaiis 

6.2 



and 





and 

Strategi 

fraud 

preventing, 




Corru 

1 Anti¬ 




Corrupt 

c 

initiati 

detecting and 




ption 

fraud and 




ion risk 

Manage 

ve 

response to 




Risk 

Corruptio 




assess 

ment 

condu 

fraud 




initiati 

n Risk 




ment 

Services 

cted 

instances 




ve 

initiative 




report 



within the 




condu 

conducte 







institution. A 




cted 

d 







fraud 




by 30 








assessment 




June 








session wiii be 

conducted to 
give an 
update on the 
institutions' 

fraud status 
which wiii then 

be submitted 

to the Risk 

Committee. 




2019 
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Numb 

er of 
Risk 
CompI 
iance 

Audit 

condu 

cted 

Risk 

Compiiance 
Audit is a 
comprehensiv 
e review of an 
organization's 
adherence to 
reguiatory 
guideiines. 

GGP 

P- 

6.3 



1 Risk 
Compi 
iance 

Audit 

condu 

cted 
by 30 
June 

2019 

Target 

achieved 

1 Risk 
Compiian 
ce Audit 

conducts 

d 


N/A 

N/A 

Compii 

ance 

Audit 

report 

Director: 

Strategi 

c 

Manage 

ment 

Services 

PMS 



Imple 

Numb 

PMS 

GGP 

R505 

03 

03 

Target 


N/A 

N/A 

Report 





menta 

er of 

programmes 

P-7 

000.0 

Program 

PMS 

achieved 




s PMS 

Director: 




tion of 

PMS 

are aimed at 


0 

mes 

progra 





progra 

Strategi 




PMS 

Progr 

reviewing, 




mmes 

03 PMS 




mmes 

c 




Frame 

amme 

monitoring 




impie 

program 





Manage 




work 

s 

and improving 




mente 

mes 





ment 





Impie 

performance 




dby 

impiemen 





Services 





mente 

systems of the 




30 

ted 










d 

municipaiity 




June 












as per the 




2019 












framework. 















Numb 

Quarteriy - 

GGP 



4 

Target 


N/A 

N/A 

Perfor 






er of 

performance 

P-7.1 



Quart 

achieved 




mance 

Director: 





Quart 

reviews are 




eriy 





review 

Strategi 





eriy 

done in order 




Perfor 

4 




reports 

c 





Perfor 

to ensure that 




mane 

Quarteriy 




councii 

Manage 





mane 

eariy warnings 




e 

Performa 




resoiuti 

ment 





e 

of 




Revie 

nee 




on 

Services 





Revie 

underperform 




ws 

Review 










ws 

ance are 




condu 

conducts 










condu 

detected and 




cted 

d and 










cted 

that 




by 30 

submitted 











mechanisms 




June 

to Councii 











are put in 




2019 












piace where 
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such 

underperform 












ance is 












recorded. The 












reviews are 












conducted per 
department by 
way of 

submission of 
a report and 
evidence that 
supports such. 











Numb 

The 

GGP 



2 

Target 


N/A 

N/A 

Approv 


er of 

municipaiity 

P-7.2 



SDBI 

achieved 




ed 

Director: 

SDBI 

deveiops a 




Ps 





adjuste 

Strategi 

Ps 

Service 




develo 

2 SDBIPs 




d 

c 

devel 

Deiivery and 




ped 

deveiope 




SDBIP 

Manage 

oped 

Budget 




and 

d and 





ment 

and 

Impiementatio 




submit 

submitted 





Services 

submi 

n Pian 




ted by 







tted 

(SDBIP) on an 




30 








annuai basis, 




June 








which is to 
give effect to 
the Integrated 
Deveiopment 
Pian (IDP) 
and aiso 
budget of the 
municipaiity. 
This 

document 

must be 
signed by the 
Mayor within 




2019 
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28 days after 
the approval 
of the IDP and 
Budget. It 
provides the 
basis for 
measuring 
performance 
In the delivery 
of services. 

After six 
months of the 
financial year 
the 

municipality 
must assess 
and review the 
performance 
of the 

Institution to 
determine 
whether there 
Is a need to 
revise Its 
SDBIP In 
order to meet 
the targeted 
goals. 

2 

statut 
ory 
perfor 
mane 
e 

report 


Numb Every GGP 

er of municipality Is P-7.3 

statut regulated to 

ory produce to 

perfor statutory 

mane performance 

e reports (Draft 



221 













approval and 
to the office of 

the Auditor 

General. 











SPECI 

To 

Main 

Imple 

Numb 

Implementatio 

GGP 

R2 

03 

03 

Target 


N/A 

N/A 

Report 


AL 

facilit 

strea 

menta 

er of 

n of HIV,TB 

P-8 

865 

Special 

Speci 

not 




s on 

Director: 

PROG 

ate 

med 

tion of 

Speci 

and STI's 


000 

Program 

al 

achieved 




Special 

Strategi 

RAMM 

and 

progr 

STI's, 

ai 

,SPU 



mes 

progra 





progra 

c 

ES 

coordi 

amm 

TB, 

Progr 

Mainstreamin 




mmes 

02 




mmes 

Manage 


nate 

es 

HIV, 

amme 

g and Youth 




imple 

Special 




implem 

ment 


integr 


SPU 

s 

Development 




mente 

program 




ented 

Services 


ated 


Mains 

impie 





d by 

mes 







Speci 


treami 

mente 





30 

implemen 







al 


ng 

d 





June 

ted 







Progr 


and 






2019 








amme 


Youth 














s 


Devei 

Numb 

Implementing 

GGP 

R505 


4 

Target 


N/A 

N/A 

Attend 





opme 

er of 

HIV, TB and 

P- 

000 


HIV,T 

achieved 




ance 

Director: 




nt 

HIV,T 

STIs 

8.1 



B and 





register 

Strategi 




Pian 

B and 

programmes 




STI's 

4 HIV,TB 




s; SPU 

c 





STI's 

as per the 




progra 

and STI's 




calend 

Manage 





progr 

SPU Calendar 




mme 

program 




ar of 

ment 





amme 

of events and 




imple 

me 




events. 

Services 





s 

HIV,TB and 




mente 

implemen 




Report, 






imple 

STI's 




d as 

ted as per 




HIV,TB 






mente 

implementatio 




per 

SPU 




and 






d as 

n plan per 




SPU 

calendar 




STI's 






per 

quarter 




calend 

and 




implem 






SPU 





ar and 

HIV,TB 




entatio 






calen 





HIV,T 

and STI's 




n plan 






dar 





B and 

implemen 










and 





STI's 

tation 










HIV,T 





imple 

plan 










B and 





menta 











STI's 





tion 
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imple 

menta 

tion 

plan 





plan 
by 30 
June 

2019 










Devel 

Numb 

Developing a 

GGP 

R1 


1 

Target 


N/A 

N/A 

Attend 





op 

er of 

SPU 

P- 

137 


Speci 

achieved 




ance 

Director: 




and 

Speci 

Mainstreamin 

8.2 

500 


al 





register 

Strateg I 




imple 

al 

g strategy and 




Progr 

1 Special 




s;, 

c 




ment 

Progr 

implementatio 




amme 

Program 




SPU 

Manage 




Speci 

amme 

n plan for the 




s 

mes 




Progra 

ment 




al 

s 

District. 




Mainst 

Mainstrea 




mme 

Services 




Progr 

Mains 

Implementing 




reami 

ming 




report, 





amme 

treami 

SPU 




ng 

Strategy 




SPU 





s and 

ng 

programmes 




Strate 

develope 




calend 





Mains 

Strate 

in line with the 




gy 

d and 4 




ar of 





treami 

gy 

SPU Calendar 




develo 

SPU 




events 





ng 

devel 

focusing on 




ped 

program 




Draft 





Strate 

oped 

designated 




and 4 

mes 




Special 





gy 

and 

groups. 




SPU 

implemen 




Progra 






SPU 





progra 

ted as per 




mmes 






progr 





mmes 

SPU 




Mainstr 






amme 





imple 

calendar 




earning 






s 





mente 





Strateg 






Imple 





d as 





y, 






mente 





per 











d as 





SPU 











per 





calend 











SPU 





ar by 











calen 





30 











dar 





June 
















2019 
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Devel 

op 

and 

imple 

ment 

the 

Distric 

t 

youth 

imple 

menta 

tion 

plan 

Numb 

er of 

Youth 

devel 

opme 

nt 

imple 

menta 

tion 

plan 

devel 

oped 

and 

Youth 

devel 

opme 

nt 

progr 

amme 

s 

imple 

mente 

d as 

per 

SPU 

calen 

dar 

Developing 

Youth 

development 
implementatio 
n plan aligned 
to the 

Provincial 

Youth 

Development 
strategy and 
implement 
Youth 

development 
programmes 
as per the 

SPU calendar 

GGP 

P- 

8.3 

R1 

222 

500 


1 

Youth 

develo 

pment 

imple 

menta 

tion 
plan 
develo 
ped 
and 4 

Youth 

develo 

pment 

progra 

mmes 

imple 

mente 

d as 

per 

the 

SPU 

calend 
ar by 

30 

June 

2019 

Target 

Not 

Achieved 

0 Youth 

developm 

ent 

implemen 

tation 

plan 

develope 
d and 4 

Youth 

developm 

ent 

program 

mes 

implemen 
ted as per 
the SPU 

calendar 


Insuffi 

cient 
budge 
t and 
delaye 
d 

SCM 

procur 

ement 

proces 

ses. 

The 

Youth 

Devel 

opmen 

t 

Imple 

mentat 

ion 

Plan 

to be 

develo 
ped in 
the 

next 

financi 

al 

year. 

Attend 

ance 

register 
s, t, 
Youth 

Develo 

pment 

Progra 

mme 

report, 

SPU 

calend 

ar of 
events, 

Director: 

Strategi 

c 

Manage 

ment 

Services 

ISDM 

To 

Impro 

Imple 

Numb 

Implementatio 

GGP 

R9 

Draft 

3 

Target 

& 

N/A 

N/A 

Integrat 



ensur 

ved 

menta 

er of 

n of Integrated 

P-9 

651 

Integrated 

Integr 

achieved 




ed 

Director: 


e 

Servi 

tion of 

Integr 

Service 


810.7 

Service 

ated 





Service 

Strategi 


integr 

ce 

Integr 

ated 

Delivery and 


2 

Delivery 

Servic 

3 




Deliver 

c 


ated 

Deliv 

ated 

Servic 

Social 



Implemen 

e 

Integrated 




y 

Manage 


appro 

ery 

Servic 

e 

facilitation 



tation 

Delive 

Service 




progra 

ment 


ach to 


e 

Delive 

programmes 



Plan 

ry 

Delivery 




mme 

Services 


servic 


Delive 

ry 





progra 

program 
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e 


ry 

progr 





mmes 

mes 




reports, 



delive 


Model 

amme 





imple 

implemen 







ry 



s 





mente 

ted 










imple 





d by 











mente 





30 











d 





June 
















2019 











Numb 

Implementing 

GGP 

R505 


4 

Target 


N/A 

N/A 

ISDM- 






er of 

Integrated 

P- 

000.0 


Integr 

achieved 




War 

Director: 





Integr 

Service 

9.1 

0 


ated 





rooms 

Strategi 





ated 

delivery model 




Servic 

4 




reports, 

c 





Servic 

- are service 




e 

Integrated 




Attend 

Manage 





e 

delivery day 




Delive 

Service 




ance 

ment 





Delive 

programmes 




ry 

Delivery 




register 

Services 





ry 

implemented 




Model 

Model- 




s. 






Model 

in 




- 

Warroom 




Integrat 






- 

communities 




Warro 

program 




ed 






Warro 

in partnership 




om 

mes 




Service 






om 

with other 




progra 

implemen 




Deliver 






progr 

stakeholders 




mmes 

ted 




y plan 






amme 

or sessions in 




imple 











s 

which war 




mente 











imple 

room 




dby 











mente 

stakeholders 




30 











d 

are 




June 












capacitated on 
functionality. 




2019 







ISD 




Numb 

Social 

GGP 

R9 


2 ISD 

Target 


N/A 

N/A 

ISD 

Director: 





er of 

facilitation is a 

P- 

146 


facilita 

achieved 




report 

Enginee 





Social 

process used 

9.2 

810.7 


tion 






ring and 





facilita 

for promoting 


2 


progra 

2 ISD 





Technic 





tion 

effective 




mmes 

facilitation 





al 





progr 

community 




imple 

program 





Services 





amme 

participation 




mente 

mes 







226 








s 

through 




d per 

implemen 










imple 

awareness 




grant 

ted per 










mente 

meetings, 




by 30 

grant 










d per 

capacity 




June 











grant 

building and 
monitoring 
during project 
cycle using 
infrastructure 
grants 




2019 











Numb 

Social 

GGP 

R5 


1 MIG 

Target 


N/A 

N/A 

MIG 

Director: 





er of 

facilitation is a 

P- 

506 


Social 

achieved 




facilitati 

Enginee 





MIG 

process used 

9.2.1 

810.7 


facilita 





on 

ring and 





Social 

for promoting 


2 


tion 

1 MIG 




progres 

Technic 





facilita 

effective 




progra 

Social 




s 

al 





tion 

community 




mmes 

facilitation 




report. 

Services 





progr 

participation 




imple 

program 




Plan, 






amme 

through 




mente 

mes 




Expend 






s 

awareness 




dby 

implemen 




iture 






imple 

meetings, 




30 

ted 




report 






mente 

capacity 




June 











d 

building and 
monitoring 
during project 
cycle using 

MIG 




2019 











Numb 

Social 

GGP 

R3 


2 

Target 


N/A 

N/A 

WSIG 

Director: 





er of 

facilitation is a 

P- 

640 


WSIG 

achieved 




and 

Enginee 





WSIG 

process used 

9.2.2 

000 


and 





RBIG 

ring and 





and 

for promoting 




RBIG 

2 WSIG 




facilitati 

Technic 





RBIG 

effective 




Social 

and RBIG 




on 

al 





Social 

community 




facilita 

Social 




progres 

Services 





facilita 

participation 




tion 

facilitation 




s 






tion 

through 




progra 

program 




report. 









progr 

awareness 




mmes 

mes 





amme 

meetings, 




imple 

implemen 





s 

capacity 




mente 

ted by 30 





imple 

building and 




dby 

June 





mente 

monitoring 




30 

2019 





d 

during project 




June 







cycle using 
WSIG 




2019 


Munici 

To 

Impro 

Imple 

Numb 

As per the 

GGP 

R675 

01 

01 

Target 

pal 

ensur 

ved 

menta 

er of 

Municipal 

P-10 

000.0 

Municipal 

Munici 

not 

Suppo 

e 

servic 

tion of 

Munici 

Support 


0 

Support 

pal 

Achieved 

rt 

integr 

e 

Munici 

pal 

Framework, a 



Model 

suppo 



ated 

delive 

pal 

Supp 

municipal 




rt 

0 


appro 

ry 

Supp 

ort 

support plan 




progra 

Municipal 


ach to 


ort 

progr 

will be 




mmes 

support 


servic 


Model 

amme 

implemented 




imple 

program 


e 



s 

to support all 




mente 

mes 


delive 



imple 

6 local 




dby 

implemen 


ry 



mente 

municipalities. 




30 

ted 





d 

Each quarter 




June 







there will be a 
programme to 
be 

implemented 
according to 
the plan and 
requests from 
LM. The 
support could 
be financial 
support or 
technical 
expertise 
support from 
the District’s 




2019 





Plan, 

Expend 

iture 

report 


Delay 

Suppo 

Suppor 


ed 

rtto 

t 

Director: 

recruit 

be 

implem 

Strategi 

ment 

provid 

entatio 

c 

proces 

ed in 

n 

Manage 

ses. 

the 

reports. 

ment 


next 

Attend 

Services 


financi 

ances 



al 

register 



year. 

resoluti 




on 




register 
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own capacity. 





□ 





IGR 



Imple 

Numb 

1. The 

GGP 

R305 

IGR 

02 

Target 


N/A 

N/A 

IGR& 





menta 

er of 

Intergovernme 

P-11 

000.0 

Strategy 

IGR& 

achieved 




IR 

Director: 




tion of 

IGR & 

ntal Relations 


0 

and IR 

IR 





reports. 

Strategi 




IGR 

IR 

Strategy 



Framewor 

Progr 

02 IGR & 




Attend 

c 




Strafe 

Progr 

states that 



k in place 

amme 

IR 




ances 

Manage 




gy & 

amme 

intergovernme 




imple 

Program 




register 

ment 




IR 

s 

ntal relations 




mente 

me 




, 

Services 




Frame 

imple 

means 




dby 

implemen 




resoluti 





work 

mente 

relationships 




30 

ted 




on 






d 

that arise 




June 





register 







between 
different 
government 
departments 
and entities 

with an 
objective to 
conduct their 
affairs in 

terms of 
improving 
service 
delivery. 

These 

engagements 
take place in 
form of 
conducting 




2019 
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African local 

government 

participates 

extensively in 

international 

associations; 

and as a 

result a wide 

range of 

international 

cooperation 

arrangements 

between 

municipalities 

from South 

Africa and 

other 

countries have 
been 

established. 

The 

municipality 
has entered in 
to an 

agreement 
with District of 
Cordoba in 
Argentina and 



PLAN 

Devel 

Impro 

Devel 

Numb 

Service 

GGP 

R3 

Service 

11 

Target 


Furthe 

Institut 

Service 

Director 

NING 

opme 

ved 

opme 

er of 

delivery plan 

P-12 

315 

delivery 

Servic 

not 


r 

Ion 

deliver 

:IPED/St 


nt and 

Servi 

nt and 

Servic 

Is a guiding 


000 

plans 

e 

achieved 


engag 

plans 

y plans 

rategic 


imple 

ce 

review 

e 

plan that Is 



develops 

deliver 



ement 

are In 

Implem 

Manage 


menta 

Deliv 

al of 

dellve 

developed 



d and 

y 

5 Service 


requir 

place 

ented 

ment 


tion of 

ery 

Credi 

ry 

and reviewed 



reviewed 

plans 

delivery 


ed 

to be 

and 

Services 


Credi 


ble 

plans 

for each 




Imple 

plans 


with 

taken 

review 

/Engine 


ble 


plans 

devel 

specific sector 




mente 

Implemen 


releva 

to 

ed 

ering 


Plans 



oped 

within the 




d and 

ted and 


nt 

Execut 


and 


aligne 



and 

municipality 




review 

reviewed 


Counc 

Ive 


Technic 


d to 



Imple 

and adopted 




ed by 



II 

Manag 


al 


NDP 



mente 

by Council. 




30 



structu 

ement 


Services 


2030 



d 





June 



res 

prior 


/Health 










2019 




Counc 


and 














II 


Commu 














Appro 


nity 












■ 


val 


Services 





Numb 

IDP It’s a 

GGP 

R1 

2017- 

1 

Target 


N/A 

N/A 

2019- 

Director 





er 

guiding plan 

P- 

500 

2022 IDP 

CHD 

achieved 




2020 

:IPED 





CHD 

for the 

12.1 

000 


M 





IDP 






M 

development 




2019- 

1CHDM 




SItuatIo 






2019- 

within the 




2020 

2019- 




nal 






2020 

municipal 




IDP 

2020 IDP 




Analysl 






IDP 

jurisdiction. It 




review 

reviewed 




s 






review 

Is a five year 




ed 

and 




Report 






ed 

plan that Is 




and 

adopted 










and 

developed 




adopt 

by 










adopt 

and reviewed 




ed by 

council. 










ed 

annually by 




30 

Additional 











municipal 




June 

to that we 











Council. 




2019 

have 

supported 

Engcobo, 

Sakhlsizw 

e and 
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Inxuba 

Yethemb 
a through 
technicai 
support) 



1 WSDP 

1 

Target 


N/A 

reviewed 

WSD 

achieved 



and 

P 




approved 

review 

1 WSDP 




ed 

reviewed 




and 

and 




appro 
ved by 
30 

June 

2019 

approved 
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DISAS 

TER 

MANA 

GEME 

NT 


Numb 

Disaster 

GGP 

er of 

Management 

P- 

Disast 

Plans - is a 

12.3 

er 

plan that is 


Mana 

used to 


geme 

implemented 


nt 

disaster risk 


Plans 

reduction 


devel 

projects and 


oped 

and 

imple 

mente 

d 

programmes. 



R300 

000.0 

0 


1 Disaster 
Managem 
ent plan 
in place 


1 

Disast 

er 

Mana 

geme 

nt 

plan 

develo 

ped 

and 

imple 

mente 

dby 

30 

June 

2019 


Target 

not 

achieved 

0 Disaster 

Managem 

ent plan 

develope 

d and 

implemen 

ted 

(The Bid 

Evaluatio 

n 

Committe 

e 

recomme 
nded to 
the Bid 
Adjudicati 
on 

Committe 
e that the 
tender be 
re¬ 
advised 
for the 
third 
intense 
due to 
potential 
bidders 
being 
non- 

responsiv 
e. The 


The 

Bid 

Bid 

Director 

BEG 

Comm 

Docum 

: Health 

has 

ittees 

ents 

and 

not 

need 


Commu 

conclu 

to sit 


nity 

ded 

and 


Services 

the 

conclu 



evalua 

de the 



tion 

appoin 



proces 

tment 



s and 

proces 



we will 

s of 



be 

the 



getting 

servic 



an 

e 



outco 

provid 



me 

er so 



after 

that 



the 

the 



BAG 

project 



meetin 

can 



g, all 

comm 



these 

ence. 



delays 




includi 




ng the 




re- 




advert! 




semen 




t of 




the 




tender 




have 




contrib 




uted 




to the 
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Munici 

pal 

Suppo 








BAG 

referred 

the items 

back to 

the BEG 
requestin 
g them to 
do due 
diligence 
in the 

evaluatio 

n process 
as they 
feel that 
justice 
was not 
done) 

Numb 

Disaster 

GGP 

R200 

1 existing 

1 

Target 

er of 

Management 

P- 

000.0 

disaster 

Disast 

not 

Disast 

Policy 

12.4 

0 

managem 

er 

achieved 

er 

framework - is 



ent policy 

Mana 


Mana 

a guideline 



framewor 

geme 

0 Disaster 

geme 

that outline 



k 

nt 

Managem 

nt 

disaster risk 




policy 

ent policy 

Policy 

reduction 




frame 

framewor 

frame 

projects and 




work 

k 

work 

programmes. 




review 

reviewed 

review 





ed by 


ed 





30 







June 







2019 


Numb 

IGR strategy 

GGP 

R115 

Draft IGR 

1 IGR 

Target 

er of 

& handbook 

P- 

000.0 

strategy & 

strate 

not 

IGR 

will be 



hand 

gy & 1 

achieved 


non- 

achiev 

ement 

of this 
target. 




Non- 

To 

Bid 

Director 

adopt! 

resub 

Docum 

: Health 

on of 

mit the 

ents 

and 

the 

docum 


Gommu 

Revie 

ents to 


nity 

wed 

Gounc 


Services 

IGR 

ilfor 



Strate 

approv 



gy by 

a! in 



Gounc 

the 



il 

next 




FY 




(quart 




er 1) 



Non- 

To 

IGR 


adopt! 

resub 

Strateg 

Director: 

on of 

mit the 

y and 

Strateg i 
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Enviro 

nment 

al 

Manag 

ement 


strata 

gy & 
hand 

book 

devel 

oped 

developed to 
share 

Information on 

IGR Initiatives 

to be 

conducted 
/Implemented 
by the 

municipality In 
support of IGR 
programmes. 

12.5 

0 

book In 
place 

handb 

ook 

develo 

ped 

30 

June 

2019 

IGR 

Strategy 
and IGR 

Handboo 
k In place 

Numb 

The CHDM 

GGP 

R1 

1 CHDM 

1 

Target 

er of 

IWMP Is a tool 

P- 

200 

Integrated 

CHD 

not 

CHD 

which seeks 

12.6 

000.0 

Waste 

M 

achieved 

M 

to optimize 


0 

Managem 

Integr 


Integr 

waste 



ent Plan 

ated 


ated 

management 



develope 

Waste 

0 CHDM 

Waste 

In the district 



d 

Mana 

Integrated 

Mana 

by maximizing 




geme 

Waste 

game 

efficiency and 




nt 

Managem 

nt 

minimizing 




Plan 

ent Plan 

Plan 

financial costs 




develo 

develope 

devel 

and 




ped 

d 

oped 

environmental 




by 30 

(The 


Impacts. The 




June 

appointm 


overall 




2019 

ent 


objective of 





process 


the IWWP Is 





of the 


to achieve 





service 


Integration of 





provider 


solid waste 





that will 


management 





develop 


function 





the 


relating to the 





CHDM 


operational, 





Integrated 


the 

RevIe 

wed 

IGR 

Strate 

gy by 

Counc 

II 

docum 

ents to 

Counc 

II for 

approv 

al In 

the 

next 

FY 

(quart 
er 1) 

IGR 

Handb 

ook 

c 

Manage 

ment 

Services 

The 

CHDM 

Bid 

Director 

appoln 

Is In 

Docum 

: Health 
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ents 
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of the 

proces 


Commu 

servic 
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nity 

e 

draftin 
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er was 
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e 



ged 
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the 
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proces 
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conclu 

be 
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approv 
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ed by 



06th 
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of May 

Municl 



2019. 

pal 



Regret 

Manag 
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er and 



were 
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Waste 
Plan was 
conclude 
d by the 
Bid 

Adjudicatl 

on 

Committe 
e held on 
the 06 
May 
2019) 



sent 

on the 

Friday 

, 17 

May 

2019 

and 

the 14 

day 

appeal 

period 

expire 

d on 

Thurs 

day, 

06 

June 

2019, 

hence 

the 

servic 

e 

provid 
er was 
only 
formall 

y 

notifle 

d on 

the 

6th 

June 

2019. 

All 

these 

delays 


Servic 

e 

provid 
er. An 
InceptI 
on 

meetin 

g 

betwe 
en the 
servic 
e 

provid 
er and 
CHDM 
Is 

sched 

uled 

for the 

11th 

July 

2019. 

The 

project 

Is 

expect 

ed to 

comm 

ence 

In July 

2019 

and 

will be 

compi 

eted 

within 
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Stakeh 

older 

Manag 

ement 


Numb 

er of 

Integr 

ated 

Stake 

holder 

Mana 

geme 

nt 

Plan 

devel 

oped 


Integrated 
Stakeholder 
Management 
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to ensure 
Integration of 
district wide 
stakeholder 
engagement 
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GGP 

P- 
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OPEX 
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ent Plan 
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01 
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Stake 
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Mana 

geme 

nt 

Plan 

develo 
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30 
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2018 


Target 
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0 

Integrated 

Stakehold 

er 

Managem 
ent Plan 
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d and 
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(Due to 
limitations 

consultatl 
ons were 
undertake 
n with HR 
for 

Interrogatl 
on of the 
document 
and 


have 

led to 

the 

non- 

achlev 

ement 

of the 
target. 

the 

2019/2 

020 

financi 
al year 
(end 
Januar 

y 

2020). 
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Integrat 
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ed 

Strategl 
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Stakeh 

c 
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taken 
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II 
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Appro 
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Manag 
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Plan, 
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advice on 

relevant 

Council 

structures 

to further 
engage) 

Numb 

Protocol and 

GGP 

OPEX 
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1 
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er of 
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P- 



Protoc 

not 
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policy and 

12.8 
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achieved 
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Implementatio 




Etique 


and 
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Etique 
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policy 
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and 

Etiquette 

policy 
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Imple 

policy and 

and 

proper 




menta 

Implemen 

Imple 

handling of 




tion 

tation 

menta 

dignitaries in 




Plan 

Plan 
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official 




develo 
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Plan 
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ped 

d 

devel 

activities and 




by 30 

(Policy 

oped 

events to 




June 

workshop 


project a 




2019 

considers 


positive image 





d policies 


of the district. 
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reviewal 
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Another 

session 
for new 
policies to 
be 

reschedul 

ed) 






Policy 

Awaiti 

Protoc 
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ng 
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Director: 

hop 

policy 

Etiquett 
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c 
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and 
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for 

entatio 
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n Plan, 


al 
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only. 
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resche 




duled 
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Reviewed 1 Target ^ N/A N/A 

MS PMS achieved 

Framewor Frame 

k2017- work 1 PMS 

2018 review Framewor 

ed k was 

and reviewed 

appro and 

ved by approved 

30 by 

June Councii 

2019 on the 26 

June 
2019 


None 1 Target ^ N/A N/A 

Water achieved 
Securi 1 Water 
ty Security 
Pians Pians 
deveio deveiope 
ped 
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oped 

outiines the 
management, 
monitoring 
and 

conservation 

of avaiiabie 

resources. 




by 30 
June 

2019 

d 






Numb 

er of 

Water 

Cons 

ervati 

on 

Dema 

nd 

Mana 

geme 

nt 

strata 

gy 

review 

ed 

A pian that 
focuses on the 
operationai 
means to deai 

with wastefui 
usage of 
water as weii 
as managing 
water iosses. 

GGP 

P- 

12.11 

OPEX 

Water 

Conservat 

ion 

Demand 

Managem 

ent 

strategy 

1 

Water 

Conse 

rvatio 

n 

Dema 

nd 

Mana 

geme 

nt 

strate 

gy 

review 
ed by 

30 

June 

2019 

Target 

achieved 

1 Water 

Conserve 

tion 

Demand 

Managem 

ent 

strategy 

reviewed 


N/A 

N/A 

Draft 

Water 

Conser 

vation 

Deman 

d 

Manag 

ement 

strateg 

y 

review 

ed 

Director: 
Enginee 
ring and 
Technic 

ai 

Services 


Snapshot - Legends 

Target achieved 


'?= Target Not achieved 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 

4.1 INTRODUCTION 

Chapter 7 Section 51 of the Municipal Systems Act (MSA) 32 of 2000, mandates the Municipality to establish and organise its 
administration in a manner that would enable the municipality to be responsive to the needs of the local community. 
Furthermore, Section 67(1) of the MSA compels the municipality to develop and adopt appropriate systems and procedures 
to ensure fair, efficient, effective and transparent personnel administration. 

The strategic objective of the directorate is to establish and maintain a skilled, healthy labour force guided by relevant 
policies, systems, procedures that are geared towards realising the needs of the communities. Municipal transformation and 
organisational development is key to service delivery, hence much emphasis is on implementation of Batho Pele principles in 
all municipal structures, systems, procedures, policies and strategies. 

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 

TABLE 4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 





Employees 







2016/2017 


2017/2018 




2018/2019 


Description 

Employees 

Approved Posts 

Employees 

Vacancies 

Vacancies 

Employees 

Vacancies 

Vacancies 


No. 

No. 

No. 

No. 

% 

No. 

No. 

% 

Water 

154 

222 

163 

59 

36% 

164 

98 

60% 

Waste Water (Sanitation) 

27 

121 

80 

41 

51% 

81 

63 

78% 

Electricity 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Waste Management 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Housing 

1 

3 

2 

1 

50% 

2 

0 

0 

Waste Water (Storm water 
Drainage) 

175 

215 

215 

0 

0% 

215 

0 

0 

Roads 

28 

52 

26 

26 

100% 

17 

35 

205% 

Transport 

3 

3 

3 

0 

0% 

2 

1 

50% 

Planning (Integrated 
Development) 

3 

3 

3 

0 

0% 

3 

1 

33% 

Local Economic 

Development 

9 

9 

8 

1 

12.5% 

8 

1 

12.5% 

Planning (Strategic & 
Regulatory) 

4 

4 

3 

1 

33.3% 

3 

2 

66% 

Community & Social 

Services 

5 

5 

5 

0 

0% 

5 

0 

0 

Environmental Protection 
(Municipal Health & 
Environmental 

Management) 

35 

38 

38 

0 

0% 

39 

2 

5% 

Health (Emergencies) 

20 

20 

20 

0 

0% 

21 

0 

0 

Security & Safety 

6 

6 

6 

0 

0% 

2 

0 

0 

Sport and Recreation 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Corporate Policy Offices 
and Other 

208 

335 

299 

36 

12% 

295 

36 

12% 

1 Totals 

678 1 

1036 1 

871 1 

165 

I 18.9% 

857 I 

239 

28% 1 
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I Vacancies Rate 2018/2019 | 

Designations 

‘Total 

Approved 

Posts 

‘Vacancies (Total time that vacancies 
exist using fulltime equivalents) No. 

‘Vacancies (As a proportion of 
total post in each category) % 

Municipal Manager 

1 

1 

100% 

CFO 

1 

0 

0 

Other S57 Posts (excluding 

5 

1 

0 

Finance Post) 




Other S57 Posts (Finance Posts) 

0 

0 

0 

Police Officers 

N/A 

N/A 

N/A 

Fire Fighters 

8 

0 

0 

Senior Management Levels 14-17 

53 

9 

17% 

(excluding Finance Posts) 




Senior Management Levels 14 -17 

10 

1 

10% 

(Finance Posts) 




Highly Skilled Supervision Levels 9 

167 

7 

4% 

-13 (excluding Finance Posts) 




Highly Skilled Supervision Levels 9 

33 

5 

15% 

-13 (Finance Posts) 




Totals 1 

278 

24 

9% 


T 4.1.2 


Turn Over Rate 

Details 

Total Appointments 

Terminations 

Turn-over Rate‘ 

2015/2016 

21 

33 

157% 

2016/2017 

65 

47 

72% 

2017/2018 

74 

49 

66% 

2018/2019 

49 

32 

65% 


T 4.1.3 


The Chris Hani District Municipaiity has been successfui in fiiiing forty nine (49) vacant prioritised positions with thirty two (32) 
terminations during the 2018/2019 financiai year. 

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

Workforce management is part of the broader organisationai management strategy which seeks to amongst others ensure that 
there is a defined process of accountabiiity as weii as adequate procedures to deai with administrative matters. To this end, the 
Municipai Councii has approved a number of poiicies and procedures aimed at improving management and administration affairs 
within the municipaiity. Tabuiated beiow are the poiicies that are in piace: 

T 4.2.0 


242 
















4.2 POLICIES / PLANS 


Policy/ Plan Register 


Name of HR Policy / Plan 

Develop 

Reviewed 

Adoption date 

Comment on non-review 





and non-adoption 

1. Attraction and Retention 

YES 

NO 

25 June 2015 



2. Code of Conduct for employees YES SALGBC Main Collective 

Agreement on Conditions of 
Services 


3. Delegations, Authorisation & 
Responsibility (Supply Chain 
Management Policy) 


4. Disciplinary Code and Procedures 



SALGBC Main Collective 
Agreement on Conditions of 
Services 

5. Essential Services 

N/A 

N/A N/A 

N/A 

6. Employee Assistance / Wellness 


In the process 
of review 

25 June 2014 

7. Employment Equity 

yes 

May 2019 


8. Exit Management 




9. Grievance Procedures 



SALGBC Main Collective 
Agreement on Conditions of 
Services 

10. HIV/Aids Workplace 


In the process 
of review 

25 June 2014 

11. Human Resource and 
Development 


25 June 2015 

25 June 2015 

12. Information Technology 

YES 

N/A N/A 

ICT Governance 

Framework to be adopted 
by council by 30 June 2020 

13. Job Evaluation 

Yes 

25 June 2013 

Yes 

14. Leave and Attendance 

Yes 

25 June 2013 

Yes 

15. Occupational Health and Safety 

Yes 

Due for review 2013 

26 Feb 2014 

16. Official Housing 

N/A 

N/A N/A 

N/A 

17. Subsistence and Travelling 

Yes 

26 Feb 2014 


18. Bereavement 

Yes 

25 June 2014 


19. Overtime 

Yes 

25 June 2015 
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Name of HR Policy / Plan 

Develop 

Reviewed 

Adoption date 

Comment on non-review 





and non-adoption 

20. Organisational Rights 

N/A 

N/A 

N/A 

SALGBC Main Collective 
Agreement on conditions of 
services 

21. Payroll Deductions 

22. Performance Management 

Yes 

100% 

26 June 2019 

N/A 

System Framework 

23. Recruitment and Selection 

Yes 

No 

25 June 2015 


24. Remuneration Scales and 
Allowances 

Yes 

No 


South African Local 
Government Bargaining 
Council 

25. Relocation 

Yes 

No 

25 June 2013 


26. Sexual Harassment 

Yes 

No 

27 May 2009 


27. Skills Development and Training 

Yes 

No 

25 June 2015 


28. Smoking 

Yes 

No 

27 May 2009 

Yes 

29. Special Skills 

N/A 

N/A 

N/A 

N/A 

30. Work Organisation 

N/A 

N/A 

N/A 

N/A 

31. Uniforms and Protective Clothing 

Yes 

N/A 

Not yet adopted by Council 

To be adopted by Council 
by 2020 

32. Employee Study Assistance 

Yes 

No 

25 June 2015 


33. Transport allowance Policy 

Yes 

No 

25 June 2015 

Yes 

34. Placement 

Yes 

No 

25 March 2018 


35. Telephone 

Yes 

No 

27 May 2009 

To be reviewed by 30 June 
2020 

36. Termination 

Yes 

No 

25 June 2015 


37. Induction 

Yes 

No 

27 May 2009 

To be reviewed by 30 June 
2020 

38. Experiential Training 

Yes 

No 

25 June 2013 



Whilst a number of policies have been developed and/or reviewed, some remain outdated and hence need revision. Resources 
will be allocated in the next financial year to ensure that these are attended to as per the plan of the municipality for the next 
financial year. T4.2.1.1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 
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Number of days and Cost of Sick Leave (excluding injuries on duty) 


Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Leave 

Taken 

Employees using 
Injury leave 

Proportion employees 
using sick leave 

Average Injury Leave 
per employee 

Total Estimated Cost 


Days 

No, 

% 

Days 

R'OOO 

Required basic medicai 
attention oniy 

None 

none 

none 

none 

0 

Temporary totai 
disabiement 

none 

none 

none 

none 

0 

Permanent 

disabiement 

None 

none 

none 

none 

0 

Fatai 






Totai 

0 

0 

0 

0 

0 


T 4.3.1 
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Total 

Proportion 

Employees 

Total 

‘Average 

Estimated 


sick 

of sick leave 

using sick 

employees 

sick leave 

cost 


leave 

without 

leave 

in post* 

per 


Salary band 


medical 

certification 



Employees 



Days 

0/ 

/o 

No. 

No. 

Days 

R'OOO 

Lower skiiied (Leveis 1-3) 

470 

1% 

15 

273 

0.55 


Skiiied (Leveis 4-6) 

3500 

7% 

180 

306 

4.08 


Highiy skiiied production 
(ieveis 7-8) 

1050 

31% 

101 

32 

1.23 


Highiy skiiied supervision 
(ieveis 9-13) 

250 

56% 

180 

188 

0.29 


Senior management 
(Leveis 14-17) 

1000 

14% 

27 

53 

1.17 


MM and S57 

25 

0% 

4 

5 

0.03 



T 4.3.2 





Number and Period of suspensions 


Position 

Nature of aiieged 
misconduct 

Date of 

Suspension 

Date of Internal 

Process 

Finalisation 

Details of disciplinary action 
taken or status of case and 
reasons why not finalised 

Date finalised 

SCM 

Manage 

r 

Gross dereiiction 
of duty/ negiigence 

30 October 

2017 

24 October 2018 

Referred to SALGBC 

Pending 

Senior 

Manage 

r: 

Executi 

ve 

Support 

Gross dishonesty/ 
breach of code of 

conduct 

11 

September 

2018 

10 May 2019 

Referred to SALGBC 

Pending 

ICT 

Manage 

r 

Gross dereiiction 
of duty/ negiigence 

08 January 
2019 

N/A 

Disciplinary hearing in progress 

Pending 

CFO 

Fraud and 

Corruption 

11 Aprii 2019 

N/A 

Disciplinary hearing in progress 

Pending 


Number and period of suspensions 

Position Nature of aiieged misconduct Discipiinary action taken Date finaiised 
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General Assistant 

Intimidation/threatening 

Finalised 

24 July 2019 


Position 

Disciplinary Action Taken on Cases of Financial Misconduct 

Nature of alleged misconduct and rand Disciplinary action taken 
value of any loss to the municipality 

Date finalised 

N/A 





T4.3.6 


4.4. PERFORMANCE REWARDS 

The municipality has, as a response to the call by municipal council, set in place a process of cascading performance management 
to levels belows Section 57 management. During the year under review, intensive engagements with all effected stakeholders were 
undertaken to review the PMS framework to deal with performance management. The Performance Management System (PMS) 
wan then adopted by Council on the 26*^' June 2019. There were no performance bonuses/rewards that were awarded for the year 
under review for lower level employees and also Section 57 managers. 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 

INTRODUCTION 

Work Place Skills Development Plan was adopted by Council for the current financial year and has been implemented. 

The Municipality also implemented a number of skills development-related programmes, which include: 

• Implementation of the Workplace Skills Plan 2018/19 

• Internships Programme 

• Study Assistance Programme 

• National Treasury Minimum Competency Requirement 

Fifty Four [54] unemployed graduates were engaged on a two year internship programme starting in September 2017, December 
2017 and March 2018. The contracts for internship will end on 30 September 2019, 31 December 2019 and 30 April 2020 
respectively. As at end June 2019 only forty four [44] interns remaining, others were employed internally and externally. 

Twenty two [22] students received experiential training for the duration of 18 months as part of their curriculum. 

The municipality has implemented its approved Workplace Skills Plan for 2018/2019 Financial Year. Two hundred and sixty three 
[263] employees have received training within this financial year at a cost of R 1 494 744.00 A total of fifteen [15] training 
interventions were implemented. 

As part of building capacity of the workforce, the District Municipality provides for a Study Assistance Programme to enable 
employees who wish to further their studies to do so. The Study Assistance Programme benefits both the employee and the 
organization in that the skills of beneficiaries are enhanced thereby improving the level of performance and productivity. Within this 
current financial year fifteen [15] employees have received assistance to further their studies in the following fields: 

• Finance 

• Engineering 

• Disaster Management 

• Forestry 

• Administration 

• Labour Relations 
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4.5. SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 



Employees in 

AQ At 

Number of skilled employees required and actual as at 30 June Year 0 

> 

_a3 

"c 

QJ 

E 

<D 

O) 

Gender 

L/wOl QO Ql wU 

June Year 0 

Learnership 

Skills 

programmes 
& other short 

courses 

Other forms of training 

Total 

CO 

c 

CO 


No. 

Actual: 

End of 
Year-1 

Actual: 

End of 
YearO 

YearO 

Target 

Actual: 

End of 
Year-1 

Actual: 

End of 
YearO 

YearO 

Target 

Actual: 

End of 
Year-1 

Actual: 

End of 
YearO 

YearO 

Target 

Actual: 

End of 
Year-1 

Actual: 

End of 
YearO 

YearO 

Target 

MM and s57 

Female 

3 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

1 

0 


Male 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Councillors, senior 

Female 

29 

0 

0 

0 

0 

21 

15 

0 

0 

0 

0 

21 

15 

officials and managers 
















Male 

35 

0 

0 

0 

0 

16 

10 

0 

0 

0 

0 

16 

10 

Technicians and 

Female 

32 

0 

0 

0 

0 

2 

0 

0 

0 

0 

0 

2 

0 

associate 















professionals* 

Male 

80 

0 

0 

0 

0 

7 

0 

0 

0 

0 

0 

7 

0 

Professionals 

Female 

52 

0 

0 

0 

0 

31 

25 

0 

0 

0 

0 

31 

25 


Male 

49 

0 

0 

0 

0 

11 

10 

0 

0 

0 

0 

11 

10 

Sub total 

Female 

116 

0 

0 

0 

0 

55 

40 

0 

0 

0 

0 

55 

40 


Male 

167 

0 

0 

0 

0 

34 

20 

0 

0 

0 

0 

34 

20 

Total 


283 

0 

0 

0 

0 

89 

60 

0 

0 

0 

0 

89 

60 


Description 


Financial Competency Development: Progress Report* 


A. 

Total number of 
officials employed 
by municipality 
(Regulation 
14(4)(a) and (c)) 


B. 

Total number of 
officials employed 
by municipal 
entities (Regulation 
14(4)(a) and (c) 


Consolidated: Total of 
A and B 


Consolidated: 
Competency 
assessments 
completed for A and B 
(Regulation 14(4)(b) 
and (d)) 


Consolidated: Total 
number of officials 
whose performance 
agreements comply 
with Regulation 16 
(Regulation 14(4)(f)) 


Consolidated: Total 
number of officials that 
meet prescribed 
competency levels 
(Regulation 14(4)(e)) 


Financial Officials 

Accounting officer 0 

Chief financial officer 1 

Senior managers 43 

Any other financial 16 

officials 

Supply Chain 
Management Officials 

Heads of supply 3 

chain management 

units 

Supply chain 0 

management senior 

managers 

TOTAL 70 


0 0 0 

0 1 1 

0 43 35 

0 16 1 


0 3 2 


0 0 0 


0 70 38 


0 

1 

5 

0 


0 

0 

6 


0 

1 

40 

1 


2 

0 

43 
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Skills Development Expenditure 

R'OOO 


I „ . .I Original Budget and Actual Expenditure on skills development Year 1 I 

I Pi¥irtl/\\/aae ae af tha hamnninn At _ — _ — __ ' _ 

Management 

l6V@l 

Gender 

ilic li/cyil II ■■■ Wl 

the financial year Learnerships 

Skills programmes & Other forms of 
other short courses training 


No. Actual 

Budget 

Actual Actual Actual 

Budget Budget Budget 

MM and S57 

Female 

3 

1750000.00 2075958.00 1750000.00 2075958.00 


Male 

3 


Legislators, 

Female 

29 


senior officials 

Male 

35 


and managers 




Professionals 

Female 

72 



Male 

46 


Technicians and 

Female 

19 


associate 

Male 

104 


professionals 




Clerks 

Female 

68 



Male 

41 


Service and sales 

Female 

4 


workers 

Male 

4 


Plant and 

Female 

27 


machine 

Male 

54 


operators and 




assemblers 




Elementary 

Female 

43 


occupations 

Male 

291 


Sub total 

Female 

261 



Male 

578 


Total 


839 0 0 

1750000.00 2075958.00 0 0 1750000.00 2075958.00 


1.0%* *R 11651454.55 
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EMPLOYEE WELLNESS 


Employee health and wellness programmes Is one of the Institutional strategic support mechanisms that assist In the realisation of 
IDP objectives through Implementation of Integrated counselling & llfe-coaching session, substance abuse programmes, healthy 
lifestyle programmes and organizational mainstreaming programmes. 

The graph below shows the levels of participation In the programmes: 


1000 

900 

800 

700 

600 

500 

400 

300 

200 

100 

0 


185 ^ 


2.4 


counselling & lifecoaching 


Chart Title 


i5d 

] — 

healthy lifestyle 


80 


1.8 3 


substance abuse 


pod 


2.8 5 


organizational 

mainstreaming 


Counselling services such as psycho-spiritual counselling were provided for one hundred and eighty five [185] employees, 
councillors, traditional leaders and their families. Four (4) life coaching programmes were implemented which were financial 
management, marriages, parenting & relationships, coping with grief and work life balance and more the five hundred [500] 
employees, councillors participated in the programmes.The intervention have yielded positive outcomes in building the resilience 
skills of the participants. 

Healthy lifestyle programmes were implemented for one hundred and fifty [150] employees and councillors at Komani, Emalahleni 
and Ngcobo .Through the healthy lifestyle programmes, there are noticeable improvements in weight loss, improvement in 
management of illnesses such as diabetes and hypertension,ulcers, asthma, allergies, in energy self- image and sleeping patterns. 

Substance abuse programmes such as outpatient & inpatient rehabilitative programmes, support groups, reintegration, educational 
and capacity building sessions were implemented for eighty [80] people. Success stories such as reduction in alcohol abuse, 
reduction in absenteeism, improvement in financial management and productivity have been achieved through this programme. 

Organizational mainstreaming programmes such as gender mainstreaming, management of disability and incapacity in the 
workplace, wellness event were implemented with nine hundred [900] people participated in the programmes. The programmes 
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ensures that health and wellness Is an Institutional resource that can be used to Improve the productivity and performance of the 
Institution. 


As a developmental Institution with changing needs, demands and environment of employees and communities, continuous research 
and analysis Is critical to ensure that CHDM delivers on Its mandate. An anonymous Employee Job satisfaction survey was 
conducted by Independent service provider with six hundred [600] participants. The survey focused on demographics, growth and 
development, knowledge of employees on policies, strategies, communication, teamwork, leadership styles, work environment, what 
makes the employees to be satisfled/not satisfied with their jobs and what can be done. The survey revealed a need to Improve on 
communication, teamwork, culture, work environment, leadership styles and the job content and remuneration. It further revealed 
low levels of job satisfaction with areas of Improvement. 


LABOUR RELATIONS 

Labour Relations unit Is entrusted with harnessing sound employer-employee relations. This has been achieved through 
Implementation of continuous capacity building programmes to broaden knowledge and skills of managers, supervisors and staff In 
order to promote professionalization of the Institution as well as create a conducive working environment that will enhance service 
delivery and minimize labour unrest. 

The following programmes were Implemented during the year under review. 

• Managing misconduct related discipline In the workplace 

• Managing poor work performance 

• Workplace discipline 

• Awareness on code of conduct In the workplace 

Furthermore, the unit promotes orderly collective bargaining and employee participation In decision making by convening the sitting 
of Local Labour Forum (LLF) where matters of mutual Interest pertaining to employees are discussed. There were two [2] ordinary 
and three [3j special LLF meetings held during the year under review as follows: 


DATE 

NATURE OF THE MEETING 

06 September 2018 

Ordinary Local Labour Forum meeting 

29 November 2018 

Ordinary Local Labour Forum meeting 

31 January 2019 

Ordinary Local Labour Forum 

18 March 2019 

Special Local Labour Forum 

29 March 2019 

Special Local Labour Forum 

23 May 2019 

Special Local Labour Forum 


Critical Issues discussed were: 

• Integration of water services staff from local municipalities to the District. 

• Placement of WSSA transferred staff 

• Human Resource policies 

• Municipal rates and services 

• Job Architecture 
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Employment Equity Plan 
Rental Allowance 
Organogram 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 
INTRODUCTION 

The Chris Hani District Municipality has made considerable efforts to ensure that the expenditure on workforce does not exceed the 
acceptable norm as determined by the National Treasury. As such, the expenditure on employees as a percentage of the total 
budget for the year remains below the 35% threshold. This suggests that the municipality has the ability to maintain the staff 
complement it needs whilst not compromising on the expenditure on service delivery. 

4.6 EMPLOYEE EXPENDITURE 



UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH THE NORMAL PRACTICE 

A process of grading all positions within the municipality was undertaken and consequently, all positions within the institution are 
graded. 

DISCLOSURES OF FINANCIAL INTEREST 

See Appendix J 
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CHAPTER 5 FINANCIAL PERFORMANCE 


INTRODUCTION 

This Chapter contains information regarding financiai performance and highiights specific accompiishments. It comprises three 
components viz: 

• Component A: Statement of Financial Performance 

• Component B: Spending against Capital budget and 

• Component C: Other Financial Matters 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 
INTRODUCTION TO FINANCIAL STATEMENTS 

This component provides an overview of the financial performance of the municipality and focuses on the financial health of the 
municipality. 
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5.1 STATEMENT OF FINANCIAL PERFORMANCE 


Reconciliation of Table A1 Budget Summary 


Description 

2019 

Year 

■1 

R thousands 

Original 

Budget 

Budget 

Adjustmen 

ts (i.t.o. s28 
and s31 of 
the MFMA) 

Final 

adjustmen 
ts budget 

Shifting 

of 

funds 

(i.t.o. 
s31 of 
the 

MFMA) 

Vireme 

nt 

(i.t.o. 
Council 
approve 
d policy) 

Final 

Budget 

Actual 

Outcome 

Unauthoris 

ed 

expenditure 

Varianc 

e 

Actual 
Outcom 
e as % 
of Final 
Budget 

Actual 
Outcom 
e as % 
of 

Original 

Budget 

Reported 

unauthoris 

ed 

expenditur 

e 

Expenditu 

re 

authorised 
in terms of 
section 32 
of MFMA 

Balance 
to be 

recovere 

d 

Restate 

d 

Audited 

Outcom 

e 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

Financial Performance 
















Property rates 



- 



- 










Service charges 

232,820 


232,820 



232,820 

305,467 


(72,646) 







Investment revenue 

32,480 


33,154 



33,154 

74,351 


(41,197) 







Transfers recognised - 
operational 

592,096 


645,630 



645,630 

915,108 


(269,477 

) 







Other own revenue 

71,871 


33,909 



33,909 

747 


33,162 







Total Revenue (excluding 
capital transfers and 
contributions) 

929,267 

- 

945,513 

- 

- 

945,513 

1,295,672 


(350,159 

) 







Employee costs 

308,843 


308,843 



308,843 

(342,135) 


(33,292) 







Remuneration of councillors 

11,071 


12,845 



12,845 

(11,665) 


1,180 







Debt impairment 

200,000 

10,800 

189,200 



189,200 

(173,391) 


15,809 







Depreciation & amortisation 

140,000 


140,000 



140,000 

(155,530) 


(15,530) 







Finance charges 

- 





- 

(267) 


267 







Bulk purchases 

26,139 


26,139 



26,139 

(19,156) 


6,983 







Transfers and grants 

Contracted Services 




- 


- 

(29,339) 


29,339 
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other expenditure 
Bad debts written off 


774,731 


822,609 


Total Expenditure 

1,460,78 

5 

10,800 

1,499,637 

Surplus/(Deficit) 

(531,517 

) 

(10,800) 

(554,123) 

Transfers recognised - capital 
Contributions recognised - 
capital & contributed assets 

480,148 


588,446 

Actuarial gain/loss 




Surplus/(Deficit) after capital 
transfers & contributions 




Share of surplus/ (deficit) of 
associate 




Surplus/(Deficit) for the year 




Capital expenditure & funds 
sources 

Capital expenditure 

Transfers recognised - capital 

Public contributions & 
donations 

Borrowing 

Internally generated funds 

476,919 


585,184 

Total sources of capital funds 

476,919 

- 

585,184 

Cash flows 




Net cash from (used) 
operating 

(175,400 

) 



Net cash from (used) investing 

(471,919 

) 




i7,57' 






822,609 

1,499,63 

7 

(205,381) 


617,228 

2,671,86 

0 

(677,573 

) 

588,446 

(1,633) 

(1,633) 

(89,126) 

(89,126) 







(1,172,22 

3) 








- 

- 

(554,123 

) 

588,446 

123,449 










1,633 

1,633 








34,323 

34,323 

123,449 

123,449 









































585,184 

585,184 

















503,187 


503,187 











526,371 






(604,52 

5) 


(604,525 

) 


(328,126) 







Financial Performance of Operational Services 


R'OOO 

Description 

2017 

2018 

Year 0 Variance 

Actual 

Original Budget 

Adjustments 

Budget 

Actual 

Original Budget 

Adjustments 

Budget 

Operatinq Cost 







Water 

174,291 

644,902 

615,299 

600,556 

-7.38% 

-2.45% 

Waste Water 
(Sanitation) 

49,454 

41,991 

45,333 

23,834 

-76.18% 

-90.20% 

Electricity 

12,355 






Waste 

Management 

14,232 






Housing 

6,542 






Component A; 
sub-total 

256,873 

686,893 

660,632 

624,390 

-10.01% 

-5.80% 

Waste Water 
(Stormwater 

Drainage) 


- 

- 

- 



Roads 

27,266 

30,000 

30,000 

18,704 

-60.39% 

-60.39% 

Transport 







Component B: 
sub-total 

27,266 

8,455 

8,624 

18,704 

54.80% 

53.89% 

Planning 

62,243 

14,128 

13,356 

_ 



Local Economic 
Development 

9,192 

33,836 

85,374 

3,546 

-854.08% 

-2307.33% 

Component B: 
sub-total 

71,435 

47,963 

98,729 

3,546 

-1252.44% 

-2683.93% 

Planning 
(Strategic & 
Regulatary) 

4,245 



- 



Local Economic 
Development 




3,546 

100.00% 

100.00% 

Component C; 
sub-total 

4,245 



3,546 

100.00% 

100.00% 

Community & 

Social Services 

4,011 






Enviromental 

Proctection 

10,574 






Health 

8,431 

72,754 

73,745 

86,212 

15.61% 

14.46% 

Security and 

Safety 

12,281 






Sport and 
Recreation 







Corporate Policy 
Offices and Other 

778,862 

197,338 

171,056 




Component D; 
sub-total 

814,159 

270,092 

244,802 

86,212 

-213.29% 

-183.95% 
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Total Expenditure 

1,173,978 

1,013,404 

1,012,788 

736,399 

-37.62% 

-37.53% 

In this table operational income is offset agaist operational expenditure leaving a net operational expenditure 
total for each service as shown in the individual net service expenditure tables in chapter 3. Variances are 
calculated by dividing the difference between actual and original/adjustments budget by the actual. 

T5.1.2 


5.1.3 GRANT PERFORMANCE 



Grant Performance 


R'OOO 


2018 

2019 

Year 0 Variance 

Description 

Actual 

Budget 

Adjustment 
s Budget 

Actual 

Origina 

1 

Budget 

(%) 

Adjustment 
s Budget 
(%) 

Operatinq Transfers and Grants 







National Government: 

519,537.025 

561,125 

576,772 

569,283.362 



Equitable share 

Municipal Systems 

Improvement 

507,459.000 

524,527 

524,527 

524,527.000 



Department of Water Affairs 

- 

- 


- 



Levy replacement 

FMG, EPWP, MIG, Rural Road 

Asset 

12,078.025 

36,598 

52,245 

44,756.362 



Provincial Government: 

290,289.570 



187,012.884 



Health subsidy 

- 



- 



Housing 

- 



- 



Ambulance subsidy 

- 



- 



Sports and Recreation 

- 



- 



Roads subsidy 

29,265.928 

30,000 

30,000,000 

20,679.101 



cogta 

9,994.496 






Water service Infra grant 

74,118.321 

50,000 

154,506 

75,940.025 



MIG 

278,216.152 

254,919 

238,646 

151,942.246 



RBIG 

176,910.825 

172,000 

191,440 

90,393.758 



District Municipality: 

_ 



_ 










Other grant providers: 

364.060 



6,869,190.00 



LG SETA 

EQUITABLE SHARE 

364.060 



669,190.00 
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DEDEAT 




6,200,000 



Total Operating Transfers and 

Grants 

810,191 

561,125 

576,772 

763,165.436 



Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. 

Full list of provincial and national grants available from published gazettes. 

T 5.2.1 


5.3 ASSET MANAGEMENT 
INTRODUCTION TO ASSET MANAGEMENT 

The Asset Management Unit is responsibie for the deveiopment and impiementation of the Asset Management Poiicy of the Chris 
Hani District Municipaiity. It also manages the development, updating and maintenance of the asset register for the entire CHDM. 
Financial reporting of assets in terms of the applicable accounting standards resides within this division. It also facilitates the 
development and implementation of the Asset Management and Maintenance Plans for the different categories of assets. 

The asset management functions of the Accounting Officer in terms of Chapter 8 of the MFMA as well as those of the Chief Financial 
Officer in terms of Chapter 9 of the MFMA are implemented by this division. This division also monitors the insurance profile of the 
municipality and loss of assets. 



The Chris Hani District Municipality spent slightly more than the original budget resulting in a variance of -34% which is regarded as 
insignificant. 


5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 
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T 5.4.1 



T 5.4.2 



T 5.4.3 
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Total Outstanding Service Debtors 



Total Outstanding Service Debtors - Measures how much money is still owed by the community for water, electricity, waste removal and 
sanitation compared to how much money has been paid for these services. It is calculated by dividing the total outstanding debtors by the total 
annual revenue. A lower score is better. 

Data used from MBRR SA8 


T 5.4.4 


Debt Coverage 



Debt Coverage- The number of times debt payments can be accomodated within Operating revenue (excluding grants) . This in turn represents the 
ease with which debt payments can be accomodated by the municipality 

Data used from MBRR SA8 


T 5.4.5 
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T 5.4.6 


Capital Charges to Operating Expenditure 



Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital interest and principle paid by the total operating 
expenditure. 

Dola used from MBRR 8A8 


T 5.4.7 
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T 5.4.8 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

Component B deals with capital spending indicating where the funding comes from and whether Chris Hani District Municipality was 
able to spend the funding as planned. Capital expenditure is funded from grants, borrowing, operating expenditure and surpluses. 

5.5 CAPITAL EXPENDITURE 


R million 

Original Budget 

Adjustment 

Budget 

Audited Full Year 
Total 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

Capital Expenditure 

551,919,198.00 

636,342,392.00 

328,126,401.00 

40.5% 

48.4% 


551,919,198.00 

636,342,392.00 

328,126,401.00 

40.5% 

48.4% 

Operating Expenditure 

1,214,242,858.35 

1,329,863,390.57 

1,186,222,435.00 

2.3% 

10.8% 


1,206,257,482.55 

1,279,604,612.91 

1,186,222,435.00 

1.7% 

7.3% 

Total expenditure 






Water and sanitation 

635,858,037.00 

638,076,391.78 

395,885,329.00 

37.7% 

38.0% 

Electricity 






Housing 






Roads, Pavements, Bridges and storm 
water 

. 

. 


. 

. 

Other 

. 

. 


. 

. 


. 

. 




External Loans 






Internal contributions 

. 

. 


. 

. 

Grants and subsidies 

505,172,740.00 

693,942,301.96 

915,107,681.00 

-81.1% 

-31.9% 

Other 












External Loans 






Grants and subsidies 






Investments Redeemed 






Statutory Receipts (including VAT) 

. 

. 


. 

. 

Other Receipts 



380,564,345.00 









Salaries, wages and allowances 

308,843,097.40 

308,843,097.40 

342,135,086.00 

-10.8% 

-10.8% 

Cash and creditor payments 

381,472,840.15 

532,976,573.51 


100.0% 

100.0% 

Capital payments 

551,919,198.00 

636,342,392.00 

328,126,401.00 

40.5% 

48.4% 
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Investments made 






External loans repaid 






Statutory Payments (Including VAT) 

. 

. 


. 

. 

Other payments 













Original Budget 

Adjustment 

Budget 

Audited Full Year 
Total 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

Property rates 






Service charges 

232,820,247.49 

232,820,247.49 

305,466,551.00 

-31.2% 

-31.2% 

Other own revenue 

64,941,768.00 

1,041,768.00 

74,905,835.00 

-15.3% 

-7090.3% 


297,762,015.49 

233,862,015.49 

380,372,386.00 

-27.7% 

-62.6% 

Employee related costs 

308,843,097.40 

308,843,097.40 

342,135,086.00 

-10.8% 

-10.8% 

Provision for working capital 

. 

. 




Repairs and maintenance 

92,456,124.00 

106,800,919.00 

124,264,236.00 

-34.4% 

-16.4% 

Bulk purchases 

26,138,535.15 

26,138,535.15 

19,156,293.00 

26.7% 

26.7% 

Other expenditure 

218,849,554.00 

351,134,580.69 

700,666,820.00 

-220.2% 

-99.5% 


646,287,310.55 

792,917,132.24 

1,186,222,435.00 

-83.5% 

-49.6% 

Service charges: Electricity 






Grants & subsidies: Electricity 






Other revenue: Electricity 

. 

. 










Employee related costs: Electricity 

. 

. 




Provision for working capital: Electricity 






Repairs and maintenance: Electricity 




% 


Bulk purchases: Electricity 






Other expenditure: Electricity 












Service charges: Water 

178,574,017.00 

178,574,017.00 

249,329,356.00 

-39.6% 

-39.6% 

Grants & subsidies: Water 

505,172,740.00 

693,942,301.96 

328,126,401.00 

35.0% 

52.7% 

Other revenue: Water 



34,711.00 




683,746,757.00 

683,746,757.00 

577,490,468.00 

15.5% 

15.5% 

Employee related costs: Water 




8.4% 

4.7% 
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143,313,837.00 

137,718,227.00 

131,284,377.00 



Provision for working capitai: Water 






Repairs and maintenance: Water 

57,401,884.00 

65,899,884.00 

57,265,050.00 

0.2% 

13.1% 

Buik purchases: Water 

26,138,535.15 

26,138,535.15 

19,156,293.00 

26.7% 

26.7% 

Other expenditure: Water 

235,789,043.85 

206,399,641.85 

392,850,092.00 

-66.6% 

-90.3% 


462,643,300.00 

436,156,288.00 

600,555,812.00 

-29.8% 

-37.7% 

Txxx 


5.6 SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: Year -1 to Year 0 

R' 000 

Details 

2017 

2018 

Actual 

Original 

Budget 

(OB) 

Adjustment 

Budget 

Actual 

Adjustment 
to OB 
Variance 
(%) 

Actual to OB 
Variance (%) 

Source of 
finance 









External loans 

0 

0 

0 

0 

#DIV/0! 

#DIV/0! 


Public 

contributions 
and donations 

0 

0 

0 

0 

#DIV/0! 

#DIV/0! 


Grants and 
subsidies 

1,289,453 

1,146,290 

38,528 

1,088,406,807.00 

-96.64% 

-5.05% 


Other 




0 

#DIV/0! 

#DIV/0! 

Total 


1,289,453 

1,146,290 

38,528 

1,088,407 

#DIV/0! 

#DIV/0! 

Percentage of 
finance 









External loans 

0.0% 

0.0% 

0.0% 

0.0% 

#DIV/0! 

#DIV/0! 


Public 

contributions 
and donations 

0.0% 

0.0% 

0.0% 

0.0% 

#DIV/0! 

#DIV/0! 


Grants and 
subsidies 

100.0% 

100.0% 

100.0% 

100.0% 

#DIV/0! 

#DIV/0! 


Other 

0.0% 

0.0% 

0.0% 

0.0% 

#DIV/0! 

#DIV/0! 

Capital 

expenditure 









Water and 
sanitation 

732,695 

514,254 

540,260 

395,885,329.00 

5.06% 

-23.02% 


Electricity 

0 

0 

0 

0 

#DIV/0! 

#DIV/0! 


Housing 

23,862 



0 

#DIV/0! 

#DIV/0! 


Roads and 
storm water 

0 

0 


0 

#DIV/0! 

#DIV/0! 


Other 

33,769 

42,000 

42,000 

0 

0.00% 

-100.00% 
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Total 


790,326 

556,254 

582,260 

395,885 

#DIV/0! 

#DIV/0! 

Percentage of 
expenditure 









Water and 
sanitation 

92.7% 

92.4% 

92.8% 

100.0% 

#DIV/0! 

#DIV/0! 


Electricity 

0.0% 

0.0% 

0.0% 

0.0% 

#DIV/0! 

#DIV/0! 


Housing 

3.0% 

0.0% 

0.0% 

0.0% 

#DIV/0! 

#DIV/0! 


Roads and 
storm water 

0.0% 

0.0% 

0.0% 

0.0% 

#DIV/0! 

#DIV/0! 


Other 

4.3% 

7.6% 

7.2% 

0.0% 

#DIV/0! 

#DIV/0! 








T 5.6.1 


Source of Finance and Capital Expenditure 



External loans 

Public contributions and donations 
Grants and subsidies 
^Mother 

Water and sanitation 
^“Electricity 
Housing 

Roads and storm water 
Other 
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5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 


Capital Expenditure of 5 largest projects* 


Current: Year 18/19 


R' 000 

Variance: Current Year 18/19 


Name of Project 

Original Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 
Variance (%) 

Adjustment 
variance (%) 

Mhlanga water supply 

22,000,000 

19,500,000.00 

19,675,034.71 

89% 

101% 

Tsomo waste water treatment works 

! 41,913,400 

45,407,586.00 

38,013,340.84 

91% 

84% 

Cluster 2 water backlog RS2 Phasel 

15,000,000 

16,234,374.00 

14,067,556.96 

94% 

87% 

Cluster 4 water backlogLubisi Bulk Pipeline from Skhungwini to 
Ndonga/ lady frere -Material supply 

8,000,000 

9,500,000.00 

4,577,725.49 

57% 

48% 

Cluster 9 water treatment works 

75,000,000 

121,684,323.00 

50,689,680.95 

68% 

42% 


* Projects with the highest capital expenditure in Year 0 


Name of Project - A 

Objective of Project 
Delays 

Future Challenges 
Anticipated citizen benefits 
Name of Project - B 
Objective of Project 
Relays 

Future Challenges 
Anticipated citizen benefits 
Name of Project - C 
Objective of Project 
Delays 

Future Challenges 
Anticipated citizen benefits 
Name of Project - D 
Objective of Project 
Delays 

Future Challenges 
Anticipated citizen benefits 
Name of Project - E 
Objective of Project 
Delays 

Future Challenges 
Anticipated citizen benefits 


I Mhlanga water supply 

I Provide water supply to communities 
No delays o n proj ect _ 

Water supply from bulk contract to feed this project will only commencing September 2019 
and completion sept 2020 

11445 households will be served once water comes on line in September 2020 
Tsomo waste water treatment works 
Provide waste water treatment plant treat sewerage of Tsomo town 
Contractor performance and appointment of smme 
None 

4943 households to benefit in long term on completion of future developments in town 
I currently there are 2250 existing households 

Cluster 2 water backlog RS2 Phasel 

Provide water to Eskiqikini, DIakavu, Mkhonjana, Eqineni Esigxeni villages with potable water 
Contractor delays is building of reservoir struggled to get sub-contractor, struggled with 
i earthworks due to terrain 

Possible ESKOM delay, application done 

1364 households will benefit on completion of full scope of work 

Cluster 4 water backlogLubisi Bulk Pipeline from Skhungwini to Ndonga/ lady frere - 
Material supply 

Provide bulk supply material for the civil contract 

manufacture and delivery 

None project due completion in July 2019 

n/a 

Cluster 9 water treatment works 

Provide treated quality water to communities to Cluster 9, tsomo town. Cluster 8 ADM cross 
border villages 

Contract performance in terms completing project timeously 
Securing additional funds to complete overall project 
13013 households on completion of full scope of project 
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Capital Expenditure of 5 largest projects* 


R' 000 



Current: Year 18/19 

Variance: Current Year 18/19 

Name of Project 

Original Budget 

Adjustment 

Actual 

Original 

Adjustment 


Budget 

Expenditure 

Variance (%) 

variance (%) 


T5.7.1 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 

5.8.1 INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 

The mandate of Chris Hani District Municipaiity is to deiiver water and sanitation to the district. 


1 Service Backlogs 20182019 | 

Households (HHs) 

I 

I 


"Service level above minimun standard 

‘"Service level below minimun standard 


No. HHs I % HHs 

No. HHs I % HHs 


Water 150291 68 67924 31 

Sanitation 165183 76 53030 21 


T 5.8.2 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 
INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 

Managing the cash resources as Chris Hani District Municipaiity remains a key requirement to ensure iiquidity of the Municipaiity in 
order to meet its financiai obiigations, both currentiy and into a sustainabie future. 

Cash flow is actively monitored to enable the municipality to meet its obligations as they become due. Both major revenue (grants, 
equitable share etc.) and expenditure (purchases and loan repayments) categories have been identified and accounted for 
appropriately to ensure that repayments are made on time and that surplus funds are invested in order to earn a favourable return on 
investment. 

5.9 CASH FLOW 



R'OOO 

Description 

2018 

2019 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Actuai 

CASH FLOW FROM OPERATING ACTIVITIES 





Receipts 

1,213,204 

1,322,020 


1,380,108 

sale of goods and services 

84,605 

65,625 


183,787 

Grants 

1,088,407 

1,146,290 


1,121,970 

Government - operating 





Government - capital 





Interest 
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40,192 

33,154 


74,351 

Other revenue 


76,951 



Payments 

(747,810) 

(778,829) 


(853,737) 

Employees 

(304,630) 



(353,800) 

Finance charges 

(11,709) 

(1,200) 


(267) 

Suppliers 

(431,472) 

(757,431) 


(499,670) 

other payments 

(9,214) 

(20,198) 



NET CASH FROIVI/(USED) OPERATING 
ACTIVITIES 

465,394 

543,191 

_ 

526,371 






CASH FLOWS FROM INVESTING ACTIVITIES 





Receipts 

3,407 

_ 

_ 

_ 

Proceeds on disposal of PPE 

3,407 




Decrease (Increase) in non-current debtors 





Decrease (increase) other non-current 
receivables 





Decrease (increase) in non-current 
investments 





Payments 

(415,059) 

(598,536) 

_ 

(328,126) 

Capital assets 

(415,059) 

(598,536) 


(328,126) 

NET CASH FROM/(USED) INVESTING 
ACTIVITIES 

(411,653) 

(598,536) 


(328,126) 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Short term loans 





Borrowing long term/refinancing 





Increase (decrease) in consumer deposits 





Payments 





Repayment of borrowing 

14 




NET CASH FROM/(USED) FINANCING 
ACTIVITIES 

14 

_ 

_ 

_ 






NET INCREASE/ (DECREASE) IN CASH HELD 

58,907 

(55,346) 


88,553 

Cash/cash equivalents at the year begin: 

201,939 

432,849 


260,846 

Cash/cash equivalents at the year end: 

260,846 

377,503 


377,919 

Source: MBRRA7 




T 5.9.1 
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5.12 COMPONENT D: OTHER FINANCIAL MATTERS 


SUPPLY CHAIN MANAGEMENT 

All Supply Chain Management officials comply with the prescribed levels required for their positions In terms of the MFMA 
Competency Regulation Guidelines. 

There were adverse remarks In the Auditor General's Report for the previous financial year regarding the quality of the Supply Chain 
Management of Chris HanI District Municipality. 

The Chris HanI District Municipality have adopted and Implemented the following policies and practices relating to Supply Chain 
Management: 


Supply Chain Management Policy 

Irregular, Wasteful and Fruitless Expenditure Policy 

Infrastructure Provision Policy 



CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


COMPONENT A: AUDITOR GENERAL OPINION OF FINANCIAL STATEMENTS 
2017/2018 
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Rapcrt of tli« aurdltor^encral to Easionn Cape ProvihclaJ LagEslatuni and 
tho Council on Chris Hani DIsirict Mynicipality 


Report Ptl the audit of th^ c^r^BolkJated and separate flnanclaf statements 


Dlsclaimar of opinton 

1. I ^ engaged to agdii (he oonealldaEflO and separate financial staCemanta at the Chris Hani 
□tttiftt MuniajaJrty set Out on pages ... to ... which conipfisfl tha cdnsalidated and separate 
alatemant of nnano*! position as a1 June ^13, the oonaotidated and saparale stalament at 
finandal parfernianoe. Consolidated and separsla statametil of ctvngea In net aaaele 
consclidalad and aepaj^c cash flow alatefttoni. conaolkSaled and separate stslement of 
oompafjson of hudgei and actual informatics fcr lha year then ended, aa well as lha notes la )ha 
conseJideted ar>d separflle Ilnandal statemen**. including a summary Of signiftcanl accountinci 
pcHiCtes. 

2. I do no4 enpraw »n opinioji on the consofidatad and separate finanotai stetemente at thfi 
m urKlpellty hec-usc of the signtfjcan» of the raatter? described n tho paals tbf e d isriaimei' of 
□pinion section of my noport I have not tHwn able to ofclain sufTmerit appropriate audit awdanw 
to provide a basis for an audit aplnlan on IhoM canedldalad and separata financial steTan^enls 

Basis ior dfscJaiiner cvf gplrtld^ 

Prope rt; 'lant nneS iquipmeni 

a. The muTkipallty did not recog liaa al Ite firoperly. pfarh and oquiprrtem (PPE) m accordance 
weih GRAP n, Propetiy plant and equipment, Land was inwiYoctly dgssifped a$ buildIngE. 
ConsequeniJy land as disclosed in role J to th^ wnsDlidated and separate fr^anoal stalemanta 
iBundofstHted by R26.3 milion a nd bu tdrgsi In thftsanie note la overstaled by Che sane anteunt 
DepfPciation and amartlaatkin is understated by R15.a miliwi end accumulated depfeclaSon is 
un^r^iafied by lha eanfie: smouni as the municipality used the incorrect useful life to calculate 
depreciation on movabie aeoot&. 

d. I was tevbifr tP obtain auffictent appropriate audit evidence for aame of tfto itemfi in PPE. This 
wag due lo the poor slate of aepounthg records. Net ^ supporting documenfi w^tb submiRod 
ID sulBtentiate (ha munkspalrtys ownership and iqis of ownership of land. Wovable as&ats of 
R13.a tKtiiyi work in pragress erf R27.2 milWsn rowrded in note 3 to lha wmsolidatKl *nd 
separate finenci*; siatemerTl did net egn* wrfh the nnoveWe assets and work bi progjeaa In |^e 
asset register aiwj no supoortirig doewnants wara aJxnitlod to support 1ha drtrerenr» Some-pF 
the movable easels oould nci tra tracad (o (ha asset regisfer. 

5. The municipaltty did no( ass«gE all Infrestrudure as-sals ard work in pnjgneas for irTtfairment. as 
Wanbfiad damaged and vandalised ssaelt wara inefuded In Ihft mfraEtAxSure asael^ end work 
in progress wilhoul being impaired', rtifraslhjctijria assele of F?2M mlllicm Included ^ the lixed 
eswt nagistar could ntH be verffed and not ell inPrastmdura as&et$ still in prtjgrass wer^ rotarded 
iri (tie asset roister. InFrasIrudura asaels that are sUII in use y^ere ircludedal s Earo balvioe in 
the ODnsclidated and separata (InenclsJ stetements. 
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e. CnnseqLiflntyK I unaye \a delflmi.ne BrT)r lurlhcr adju-?tm&rfls wjfb necwsary lo 

praparly plant ord equlpnient stated aa R4.1 yilion. hnpainriBnt losa ay ted at Rl 9 million 
deptedalkm staled at ftl55,9 million, and accumulated deprsciatm and aKumulatetf 
■npalrniaiK slated at fil .2 hillipn in net# 3 ia ihc consoildated and sa|>arala fTnancal stalementa. 

7 Fw1hBrmor&, I i^as kaiabie 1a abteh sufficlanl aadiD cwdGflca fer the ar^jiatment made to the 
wmparauue rsure for wurk In pragmas amounting fo Ft3Tl.3 Jtiillicn. due to |hs poof ^ptua of 
HOCPuntKgnatwds, as noa^pecfling doewnants yn»ri submitted fo sutKBtandala (l*e*^(men< 
CofisaquenUy, | i^s unable lo datemina -^halbor forthar adjuilfflenfo wsra rtscassary fo the 
ftjmparBftive amount for work ki progress stelad as RM7.9 mlllfon irv note 3 to Ihc consolidaJed 
•nd separata financial Blatemanla. 

Reventie Irom gsebange tranicjttjons 

B. The muniGipallly did no4 nacognls* ^^snue fresm exchange tranaactlort, in acoordarea *ilh 
GftAP 0. (kevn exchange £ran=«dfo™ due to inadwjLiala Syetems in place foj ravanuc 

menspement, as revenue was blllad using inporrect rates, tocorract cpnsumpUtjn units m 
used and some customers ware not yilcd throughoul the year. Conseq^w^Jv■. ' "is unable fo 
delermlne the foil OKtenl of the mlsafetemwii as it u^s impractcel to tfo bp. ^ a rpsiil. I i«as 
uri*bk»tp determine (Whether ani^adjuilrticnt was neoassary to re^^anue tosm sale of water'staled 
m R24fl,3 mUllori [2017-t8; R2S1.S million) in nG4e 24 to Ihe oonsolldated and sepatebe financial 
etelemonts. 


Recfrivables from ejich^i ngv trar^adlcns 

e. In my previous year's audrt report. | modified my □pin.ort on recefoahfoa from q..chBnga 
trartsadions ki note 14 to lhe oonEDlidalad separate frHnciBl Etatemsnls dua to the poor 
stale Of accpunling reoords, The munlc^seltly did not msko the natuissary adjuBlmerrls to ttid 
balar^, | was unaBte to tor,firm raoatyabkjs from eKhangc traitsacliona by elternalj™ meant 
^ il iwac impractical Tor me to do so. Consequantly, I w»e unabla io dotormine Ahelhar any 
further adjuBlmenla wore rwoBssarv 10 gnss rsoetigebles from BJtchangHa iransactian* slated as 

Rl,7 billipn [2D17-16; R1.3 iillian) In. nole 14 to Ihe consaUdatod and separate financial 
atetemcnlB. 


10. As B con&Kiuar^Bt, | was unable to delemiine wholher any atV^lments were newsssru to the 
altowanoe for- -npgirmant of R 1,4 blllimi (2017.10, Rl,2 allioil} diactosed fo note 14 to the 
cwiEDlklalod and separata finenoiaf statements, the debl Jinp^lrmetaeKpensa of Rf73 4 million 
{3017-18: H2b7.4 million) disdosed in tha ccrtSolidarted snd Bcpareie atatoment of 'llnarBial 
performenoci and intaresi - debfora of R38.6 million (ZD1T.1&: Rl 1.4 .million) disclosed in nola 
27 to Ihp wnsolidBted end separate financial stalamenla. 

Vet receivable 

11.1 vrfla unable to obfaln scflicienl *udll evidence for vaT rccwvabla due to Iha IpmlTstions and 
disagreement in raapoCi of raoeivahtas from exchange trawacllana, revonue from exchange 
ttaraadions and payableEfirom ajwhsnge IranEaettons. which have @n impact on iho oalculadcm 
or vat reoeivahle. Consequeedy, I vras unable to dWemime whether aiyy ac^isfoiant 
neoeeaary to val rtrosivabte of RlBg,1 million (ZPIT-Ift: Vat payable of RS.B million) dHclospd 
in Iha Gonaolldated and separstfr fiftandal ataftefnehts. 
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Uhaptni- ccmditLcrkiil ?i[icr rscaipta 

12.1 was unatite-liigbtan &i;ffiaen[ appropriate aucfti avldefi»for unepent conc^oral gmnta, aa tr* 
muTicipallty did not rnainhairt accurale ard campielfl remritU cf anxjunts racaved trwu pfovincisi 
and riational aovommBnt dapartmants. f wuld not aWlrm Iha amounts aHamativB maana. 
Consequentty. I unable to (Jelamilno liwheihBr any adjustment neoBBsary 1o unEperri 
cflnditioral ananls and rewpts dfsekssed R312.d million (2017-la- R3D7.S miltonl in iba 
MOsoidaled arid saparate rinancial atalameniti. 

Ps^^l?!as from *»chanpe Iranaacttoi; 

i;J- TTie rnuKipality did not rocoaniM Irade payapb^s accordanta to GI^WF 1. RftBcnfijrtjn of 
fVwncitf itatemenfs. due lean ingdaquatecredit rngnagemanlsystem in pfioe. asireda payaUae 
included amaunssfof gogds and aarwas lh«| had not baan raceiwud at ywir-^nd. Conaequendy, 
iradc pHyaWas aa dladowd in rxsla 1S to the conralsdated and sapar^te f inanciaJ slatomBms were 
ovoralalied by R^.B nflisn, and) axpendilura was oyoratHted by th6 sam^ amourri. 

14. I uhaMs to obtain Bufficiont akfdit evidence ter .'etenllonE. Tns Ltoe (0 the poor stats of 
aoeountii^ raoordEi aa supporting smumento (o substanSlate Iht fevaraslc gnd rami?valE of 
ratertions were not Butjmltled. I was ui^a to oonfinn whethei ar»y adjuetment was required to 
ratofUons Elated RZAfi milion in nola 19 to lha conBoldaled and separate flnandal 
acatemanls, 

Caati and oaiSih r^quivakenta 

15. Tha municipality did not acoaint tor taeh and cash oquivalantB as itequlrad by GRAP 104 
Ftoancfsi/ ristftfrfisnts. aa the amouftl of cash and etah equivalema disclosed >i, ihe finanijiii 
Etacemants dd ngtagraa to lha amouni in tfie bank contlmiallon. Thiawas because managemonl 
did not dear unreconciled dirTerances. Cofisequentty, cash and cash equiwaMsdisekHad h Ihe 
consolidated and saparate atalementof financal potJlion, were undarslated by- Ft14.1 mlllloi*i and 
payaMw (ram sjcchange danaaclkms ware undarslalPd by lha aamo amcxml. 


Cash flow staltiTtent 

16 . The rflunic^ty did not prepflir* itw oonsolidslad and Bepaiate cash How Blatement fn 
Boflofdnnoe with GRAP Z, Cssfi (few sretejnwnis. as it irKorraelly calcuJftlod iha cash flow 
alatwent Conaaquenlly, tti* net ricreasa In ci^h and cash squlwelenta was underelbled by 
Rfli.l mi tan (ZD17-ia; RlBB.Z million) and the cash and cash aquiyalants at bna ttegirtning of 
Ihcywarweraunderetaled by R13,4 mdion [ZD17^13- R33.e mllliw). 
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HIstribullciiT 


17 Sscbofi l2^Z}{dKi)of the Wtjnidpal Finance Managefnanl ActoTScuith Afrka, 5MJ3 (Acl No. Sfl 
of 21&D3) (hyiFW) requira& Ihe nales 1o Ihc mnsolidalecl SAd si^raie ftnancJel slBtemwib oFa 
municipality to incOdc partcubraof anyinaterial InHaB. Waler dlBtribiutioniQSMsof Re A mniion 
(2Q17-ia: R119,3 wtilch rapreaerti 15^ {2Q1T-1B; .59%J of ih* intal m]cr dtatrtxilion 

lasaaE. wefie- HscJoscd in nola S3 la lh« ccmsoWalad and aefssrgte ffruanotaJ alatamanta. I 
unablfl to oBlain apprcipriate audit lhat di&inhulfcn losses ihat should Pmvb tninr\ 

recortab, wene fMorded andihat dlstnMiwi Imsaa ware reooi^ at an app*>prial8 amdunl, 
Thra was becaL.?5 iho municipality waa not OWb Id provide auirrcicnt appropnate audit awfence 
in support thaae emouma.. I wb& unaUa lp paitorm atlematSi^ procedures duo to a Jack <tf 
conmote QVf^t the recording of these 10940$. ConBequertl^, I was unaple in determine whether 
anya<ijua!men1 ^^4 nocossary to (he wator diEtribciiion losaes dieeJoaerf as Ri&,l million (SpiT- 
IS: fi110,3 miSt?n) in note 53 Id the conaolictalod and aaparata Financial statemerds. 

Irregular aKp^ndUlurt 

18. The rnufiicipBlity did nol hawa atloquale sy&igms to account Tor insular CKpendilura idenlifiad 
and difidosed as required by aecllon 125C2MdX I) of the MFMA. DrFTara ncea 0 idantified when 
performlna a iwalculation between (ho ernourte diadosad in (he cpnaolldaled and separsle 
finenHalalatetnante and supporting docomBnJation Eubmined for audit, Caneequef^ly. rregubr 
axpenddure ea diJCtecd in note SO to the consolidatecJ and separate Irnanciel sWcrneriiE *3$ 
□vflcstaled by R36.4 million. 

10. Furihemiijfic. in m;r previous year audit report I modillod my opinion on irregular axpenattur* in 
note 5P 10 IFie consolidated and separate financial slaternento due En ngn-Eubrntesion of 
Infonnalion, and the munacIpaJity dU not mafca the nac^iSfyadfuatmoniH to tbie belanoe. I was 
unable I0 tortfirm rregular ejipenditiMw by alternative mftifK as it was rmp«cUcJ for me to do 
ao. CcmMjqucnlJy. I wee unable I0 doLetmina whelher any lurthet aft^uElrnwrlj vwcfe necessary 
to (iregulsr oxpcnditwe staled a« R1,5 billion (5017-16; R1.3 billion] In nota j* |o ihg 
cnnsdidalgd and separate Dnandal Statements. 

Cof rMpooding figures 

20. I repaled during my 2D10 audi fhal the municipality did not aocount tcf expend^luro 

IranEaclions 3 $ roquirsd by GRAP 1, FVeswrtafJw? of sfa^ejn^nf. No avkfonca cogW 

be prtwkted during the year undet novjow lhat lha prior year misstalument wa^ twrected. As 
a result, the corresponding figure fcif general expandilure w stated m the cah*(jl(datad and 
separate stalcmcnt of financial porfornianoe Is undw4iitcd by R3fl.4 million, and The 
oorrespondirig fguro for accLmulatsd etfiplus is underatalod by Ihe ssma amount. ' 

21. In addition, Ihfr Osh How Elatement rclaftig to tha pfiof year was calodatod incorreclly. 
CorHequenlly, tho prior year net caah riowt from operating aclMtsis overalated by R3a,9 
miboft, and noti 39 to the ccnaoildaled #nd separata financiol tlateminlEwere overBleted by 
the aa.m6 amgonf. 
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immaterial uritorTV^'iited misstatefYi^ris 

22.1 was undble la t*1airi suffidojirt appraprlste audit awdanoe regsnJing currwilaaBsts. vi^nch had 
amalirial cumulative flffeci an currant essfrls' 

* Rsoetvables tn^m ftoiMHchange transaclianE of R9,1 mllltan, a s Included in the dccbsed 
batanc? of R+O.S miion; 

* PnepaymeniS OF RIO.T milhon. as Included in ttia dlsdescd bsla ties of Rl 3 million: 

* Inventory of R11.7 miliBn, as induded in tlie dlKlosed balance of R 1 1,7 milfon. 

t viss unable to confinn IoIbI cuvorti asBatE by allamatwe means. Conacquantly, | was knable to 
datwmina wttother anyae^Lralmenls miore necessary to total currant asaels. 


EmphasiB of matter 

23 I drawsllantcn to the matlars below. My-opinion is not modifsed In rtsf&ai OF Lhasa malters. 
UrMHithonlBad expendituTO 

24. As dscfoscd in note 4^ to the consdidatad and separate flnandal sfatamanls, [f» rntnidpalicy 
has accumulaled unauthorised experrditu re armivlirtg to FWie million retaUng to poor years. 
Cftrttil has not Invesllgated Ihc unauthotiaad anparvtiture. 

Fruitless andweslefgl vxpendFture 


25. Aa disetosed ui note 45 to Ifie oofEolldartied m separata frianclal StaleaicntE, the munir^paily 
has accumulated ^rgitltES and waalaful expenditure amounting lo R4 million from prior yaars, 
while R10.& million (2017-lfl. R0,4 million} ws incurred In the c^itenf year. Thts resuhgd in a 
dosng balance of R14,9 millicfidurlnfl Iho currant year. Caundt did not invasllgete ItiefruMlaas 
and wasteful Sjrjlerditure. 

Jhider^anding of the budgal 

26. Ae diectesfcl it the statemenl at camparison of but^gel snd aclual amounts, too muninpaJily 
materially undenpent the birdgel by R127 milllDn. 

RAstatement of correeiHiKlinfl figures 

27. As disclosed In note 4S la the consdidalad and sepa isle r™dal sfatemants. lha rarreaponding 
figures for 3D June 2Dl Q have bean reslated because of errors In the finandal slatemanti af the 
municipality St, and tor ihe yoar ended, 30 Juna 2019, 
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Otiiar tn^r 


33 t altBrUon (o [fw matter baliw. My opinian ia ript HiodPTiod Fn raapect of ffis nwtter. 


UnBudilied ffJsclgB.jrv nDtea 


£9, In term; of EKidon l£^2)(o) of (he MFMA, |hs ontily i& reqiiirefJ Ea disclDGa pardciJ^rit < 3 f non- 
compIlariCc wflh 1hl& lagisl&iion. Thit diBdaaura neflijnement did not partof ffwauJil (jf (he 

consoliSalBd and Eeparale financiBl Etatarierts and, acoowiingly. I dij not mpreaa an opinion 
(hareon^ 


kaSF>Dn3ib{litl» of accojntlrifl officarfOrth^ consolidated and sepitats flnancisl 

stateme^nts 

30. ThB accounting gPficer a ra&ponelble FOrlha pnaparadon and fa^rpreaentalion of Ihs conEoUdsilwl 
and Beparalt nnanciaJ Blatamanlj pry accondancfr Md Slandarde of Gonerary Recogniiad 
Accounting Prattioc (GRAP) and Ihc requirejnenlE of tha MFMA and |tw Divison of Rsvanye 
Act of Soilh Africa, 201T (Act No, 3 of 2&lf) {EKwn) and for internal oofi(1n]il as ttw 
accounting t^lTiCftr datenninea Is nnjcoBaary fo enable the pnaparallori cf TOfi&Dlj{fa.1ad and 
saparala flnsncial statemema Ihri are free from makulal mBElEtement, -Aether due 1o trayd or 
emoT- 


31. In preparing the cwi&olkJaled «tt3 separala flinarici 3 l stabemanta, the acwLialing or«f \s 
rgEponaisle fOrassBtslng Ihe Chris Hani DiaWcl MuntipalityB ability |]& comlnue aa a going 
ooncem, disclosing, aeappli^ble, matlarB-relaliniglo going ccncom and using the going ooriCem 
baa£ of ewounSng unless IhS appropriate go^en-i^nce smjdture eilhef intenda to liquidate iho 
Muniolpfllityorio caasa operatioris, or has no realistic aHemarwe hutio do so. 

Audltor^reral’a responfiibiiitiaa for tlw audft of 1 h& cortSOlPdaled and Separate 
flnanciaJ atHtem^rtts 

32. Myofrjeflivaa afe Ha obtain reasonaWa assurance a boul whethei lbs conwlpdaled and sapareta 
nrdneraJ statafnants as a whole ane frea fi^m maiarial mlaatetei^ienl. whather due to fraud or 
fitror, and to iasua sfi auditors raport dial i-ii^udcs my opinion, Reasonable assurance Isa high 
ISvflf of BESurarBa but is not a guarantea lhat an audit oondudsd In acoordence wilh ihe (BAs 
will jhwayB dated a material miaalatemenlwheri it aaata. Wissisteingnta can ariss from frautf or 
*(Tw and are considered rnatarial If. Individually or In aggreggtg, ihay oould reosongbly be 
flKfwtiHd to influent tha ocorBrnlc datiSions of u&er^ taken on Ihe bacts or[hee6 6onsok]atBd 
and separate finance i slatemants. 

33. AfLnherdBscrption of my r«ponEiErftiaa for the audit cf Che can&olldaled and aapaala (iftancial 
sfabemantB la Included In iha annenuna lo Ihis audilor^e raport. 
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Report on ths audit of (lie jinnual perfcumanee rspcrt 


lillfOducffDn and ${:opt 

34 In accordance wilh the Public AudH Act of Seulh AWca. 2DD4 {Art No. 2& rf (PAA) and 
Ihe goncral natica lasued in tenns (heraaf, (have a i^poraibllitii to report matarial llndlng& an 
Ihe repofterf portomnance inFonnston ageinal pfc^elermfnad olijectAics Fof Eet&clfcl key 
performanM anaa ((<PAj pr«$eniad In Che annual partonnanM report. I performad pwcdcree 
Id IdertiFy findings but not te ^arlhorwvidanca Ic exprajES tesuranoe. 

35. My pracedEires address ti^ rapofled parforraanca infiarmalion, wliich mial tc basad tin Hw 
Hpprawed pafbnnan» pJaflning documenli of iha munJcip^lily, t have nol cvaluatec! (ho 
complatsoMa and apprepnalana&a of the t^rfortnanca fridjc*tofs included the plenning 
documants. My ptMBduim also did not eitwid (o any diedoiures or BssartiOfi® relating lo 
planned perfomanceit^Sleg^and mfonnaljofiin reepectof fulure porlods thal maybe includad 
ae paH of the reported performance infanriatcn. Aj^ordingly, mylindings do «yr extend to these 
tnahors. 

30. I evaluated the uswtfuIncsB and raliahllltyoF ttie reported parfbmnanw Lriformation iiaccoideno! 
with the criteria devijioped from the perfamian«j ntanagemenl an^l fcpcrting Irameworit, % 
defined in Ihe general notioe, for lha following selecied kay perfonnanw aea presented in Ihe 
annual performanoe report of the munlc^llly ter ihe year ended 30 Jurm 2Dt9: 


Key performanu 

Paa^B In lheanrwaF 
performanoe report 

KPA 2 — iJealc Bervtce etelivnry and ipfrHBtriKlJJte davtlopmer^ 

K-jc 


37 I partomtetf p^ocediMa Id datarminc whether the reporled performarwe rntormBtitifi wes 
property ptf«ent«l and whether (wriormance wat oonslslent with ihe appiov^d performance 
planning dociimonts I perfomied further procedurea to detomiina wHether the indfcatixe and 
related larflel* were msBEuratjle and relevant, and a&$os«ed the fellablllty of the leportad 
perferniirxtb in/fonnatkin fo detemiino whether ilwiae valkl, .fltcurato and oomplote. 

aa. The material findings in nsapeel of Ihe usefulrteaa and rwiabiffty of lha Balepted keyperfohnance 
are as follower 


280 


































Number of proc^as fluditcct^ducliid in glMB WWTW^; 

42'. I was unaHa Do obtflin suPtitient app«j|xifl1e audit awdance lorlho pcportad achfehWienD of tha 
tersjet 0»ie praoesa audilcd oonducted In all nwmVJB. This was d ue 1 d Smtlatloni placed rnn 
Ihc scope of my work and Pack of availaUlily of siltfident and apprt;^riBle auppcjlirifl ^denoe 
fsc Iho reported acniesffiment, I was unabte lo corfirm the reporlad gchwvemant hy altomabye 
JittpgnB. CofiaaciLjenlly. I was unable (o (feterTrilno wf»ihera/iy adjuslrnents wera refluiwd to the 
achievement of One pfoocu audited conducled in ell Ifi WWTwa as reported In Iho inruaf 
i>*rfwTnanoe rapart. 

Variotr- ]nidiiQatoi - 


43. Tha reported schiowemant in the annual performance reporl did not agrw to tH« styjportlng 
evfdenoe prowded for the Indicalors listed fc«tow, The supporting eviderKo provided indlcalad 
that the echtovamente of thea^ indicators were sa toliPWt: 


Indlcafor dan^rlptlon 

Rapc’rted achievemant 

' AudJtBd ualufl 

Ngnifc«r of feed premlaeQ 
monitonad in line With Ihc 

F-Dod. CoBmetltS and 
DtBjnfiactanl Act. (Ajct 

No. S4 cf 1972) as amended 

&S9 food pretrusos monitarad 

In Bfifi wilfi the Food. 

Ccsrnelios and DiElnfectanls 
Act. 1971 (AdINd. 54 flf 1S(7£) 
jttarrwnried 

777 food prenilsaa monilorad 
in line witli: the Food, 

CostnellCB and DiBinfedtantfi 

Ar:!, 1&72(ActNo. 54of 
as amorrded 

Number of drinking w#1er 
Eample points monitored m 
accordance wilFi SANS 241 

2 22U drinking wslar samplea 
rnonilcind' in accordance: with 
SANS 241 

1 703 drinkjrg welcrsantpJea 
monitpreij in accordance with 
SANS24T 

_ 


OtfMr matters 

44. L draw attsmion to the mattera beipw. 
Achievvmvnr of planned tafgnie 


45. Refer (0 lh* amuai parformence- report ort pepee... la ... for informartioni on the mhievement of 
planned tar^als for me year. This information should be conBidofEd In thftcentam of the rraterial 
tindrngs un Ihe uaefulness and reliabiitty of tHO (toportad peffcmianefl inFamnatpon In psifflKjraphf*) 
[x to k] of this naport. 

AdjustrTient of material mtoEitBEehiarits 

4d I idanitfied matwisl misslatemantB In tha annual performance rEpod submitted l(v puSling. As 
managemant ButaequenBy oorweted only sortw erf the miEBletiemonts. I raaed material findinga 
on tha ueafu^s arid reflaMity af the reported pBriwimanoa mlorr^tion. These that were not 
camacted ere neporied above. 
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I Report on tht audit of complianco with legislation 


Introduction and scopt 


47. In accordance wWithe PAA and the panerai notice iuued In lerme thereof. I have a responiMty 

cofnpkance of the munioipelty with spedfc mattea kt key 

legl«ta.ion ' pedomtod prooedufea to identify fiKJInga b«t not to oather ^ 

asaurance. 


48 The material findinge on oompliance with speoflc matters In key lepalatcns are at folowa: 

Annual financial slatemenu. performance reports and annual reports 

49. The^ai tUtementa submitted for audrtmg were not prepared in ell material reepects In 
accordance w4h the requirernents of aeebon 122(1) of the MFMA 

M^l misatatements of non-curent Iiabilitiea: current rrrenue. expendmire and 

d«ctoture itemt identified by the audKort In tubmitled oonsolidaied and teperato francial 
ttotemer^were tubeequentiy corrected and the tuppoting reoorda were provided 
wbseq^y, but the unconnected matersi miestatemants and wpporlJr^ racordt that could not 
be provided resulted In the financial statements receiving a disclaimer mH opWon. 

Expenditure managoment 


expenditure, as required by section 
82(1 Xd) of the MFMA The experxMure dJtclosod does not reflect the full extern of the irregular 
expenditure meurrod as indicalad in the basis for disclaimer paragraph. Most of the disclosed 

reguwlons*^ ^ fWKompliance with the supply chain management (SCM) 


* expenditure amourling to 

R10.9 mflbn. ee disdoeed In note 49 to the oonsolidaied and separate finaneW statemani n 
eortraventoon of section 62(1Xd) of the MFMA The dectosed frudess and wasteful expenditure 
was caused by interest snd penalty on late paymervta. 

Revenue management 

52 .ReverHieduetolhemijrScipeltyw 88 rK)tcalcutotodonanK>r 4 hlybaa« as requred by section 

64(2Xb)oftheMFMA «r.q«rea oy section 

management, accounsng and infomatton system whidi accounts for revenue and 

debtors was not In Ptece. as requred by section fl4(2Xe) of the MFMA 
Asset managoment 

54. An ad(^ managoment accounting and information system wfech accounts for assets was 
not in place, at requred by lacboo 63(2 Xb) of the MFMA 

»k!! ucuA*^ ^ was not m place, as required by section 63(2Xc) 
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56. Capitai aasets were dnooaad of without the municipal council having oaoidad in a maating opan 
to the piMic whathar the assets ware still needed lo provide the minimum level o( basic munlopal 
sofvtees. as requirod by sacico l4<2Xa) of the HFI«tA. 

Conditional grants 

57. Performanoe »> respect of programmas funded by the municipal mfrastnjcture grant (MIG) and 
the water sarvioas Wraslructure grant (WSIG) was not evaluated wittw two months after the 
end of the fmanoial year, as raquirad by section 12(6) of Dora. 

Strategic planning and performance management 

58. The performance management system end related controls were not memtamed as it (Sd r>ot 
describe how the performance planning, monitoring, measurement and reporting processes 
should be conducted and managed, as required by riKncIpal planning and performance 
management regulation 7(1). 

Procurement and contract management 

59 Some of the goods and servicos with a traneaction valua of below R200 000 wve procured 
wShotX obtaining the required price quotabons. In oontravenbon of by SCM regUation 17(a) and 
(c). Simf ar non-complance was raporlad «the pnor year. 

80 Bid documentation for procurement of oommodlbee designatod for local content and production 
did not stipulate the minimum threshold tor focal production end content, as raquirad by ths 2017 
preferential procurament regulation 8(2) 

61. Awards were made io provders who ware in service of other state Irwbtutions or whoee 
diredofs / principal shareholders were In the sorvioe of other state InsWutorw. in contravention 
of section 1120) MFMA end SCM regulation 44. 

62. The performance of contractors or providers was rx>t monitorad on a monthly basis, as required 
by section 118(2Xb) of tf)e MTMA Simlar rwrvcompKance was reported in the prtor year. This 
non-oompiance was Identiffod In the procurement prooessee for the majority of the ongoing 
contrads. including projod number 29f2010/MD(TS) - Efiminebon Rural Sanitation Backlog In 
CHOM; Regon 2 IntsAa Yathu. iMiich is a key project 

63 The contrad performanoa and monitorfog measures and methods were not siificient to ensure 
oflective contrad management, as raquirad by secton 116(2Xc) of the MFMA. Simlfor norv 
compitance was reported in the prior year. 

Human resource management 

64. Appropriate systems and prooerkres to monitor, measure and evaluale performance of staff 
were not developod and adopiod. as requred by section 67(1 Xd) of the Mumetal Systems Ad 

Consequence management 

65. Unauthortsed expenditure ncurred by the munlotoaBly was not Investigated to determine 
whether any person was Kable for the expenditure, as raquirad by sadloo 32(2Xa) of the MFMA 
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W. Irregulw and fruittees and wastafui axpendtiura incvrad by tha munictpaaty wa$ no( inveatigalod 
lo da (ermine wtiethar arty person was (able for the expenditure, m required by section 32(2)(b) 
of the MFMA. 

67. Disdpiinary prooeadinss ware not Institulod by the oouxJ where the report of independent 
investigelors oonfmed the financial misconduct by a sanior manager, as requ^ by 5<6) of the 
dfeaphnary ragiiations for senior managers and 6(8) of the municipal regulations on financial 
rmsoonduct procedures and criminai proceedings. 


Other information 


66. The accounting officer • responsible for the other Information. The other vdormebon comprises 
the Information included In the annual report The other Information does not indude the 
coneoiideted end separate financial statements the audftor's report vxi the selected icey 
performance areas preaented in the annual performance report that have been specrficelv 
reported m this auditor s report. ^ 

69. ^^opirSon on the consolidated ifxJ separate finencW statements eCKJflndinga on the reported 

performance rtormatlon and compliance wfth legislation do not cover the other Mormedon end 
I do not express an aude opinion or any form of assurance oondusion thereon. 

70. In connection with my audi. my responsibility to to read the other inrormabon and. k) dang so. 
consider whether the other information to matertolly inconsMtent with the corvsolidated and 
separate flr^anctol statemenu and the selected key performance areos presented In Ihe annual 

pcrtonnance repot or my krx>wledgo obtained to the audit, or otherwise appears lo be rnatertallv 

misstated ^ 

71.1 did not recdve the other Wormabon prior to the dale of this eudrfor's report When I do receive 

end reed th« information and If I ooncfuJe that there is a material mtoatstement thereto, I am 
required to communicate the matter to those charged w4h governance and request (hat the other 
totformabon be corrected. K the other toformabon is not correctod. I may fttve to retract this 

auTMof's report arxJre-tosue an arnended report as appropriate However. # It is corrected Uas 

wll not be necessary. 


Internal control deficieiKies 


72. I considefed Internal control relevant to my audrt of the consoldalod and separate financial 
statements, reported performance information and compliance wHh appQcabte legislation: 

however. rnyobjecCve was rwt to express any form of assurance on it The rnetters reported 
below are hmlted to Ihe sigrsficant totemel oorrtrol defkSsncies that resulted (dr the 

qualified opinion, toe findings on the annual performarx* report and the fxxSngs on compfiance 
with iegislatxto toduded to tois report. 

73. Oversight by leedersho and those charged with governance was ineflecbve to toe current year 
wito a slow response to address the key Issuee raised dunng toe prior year audit Although arJ 

aunt action plan was In place, this was not edequetely implemented or moneored. resiiDng in 
numerous repest eudd findings thet could have been avoided 

74. Leadership did not ensure thal adequate resources were in piaoe to enable efficient and eff^ive 
operations This is evidefKed by the vacancies in key mar\agement posiborts. 


284 






















75 Th#r8 a an v^adaquate control envkonmant at the muniotpelty with in>efrocttve daily arxJ morkhly 
proceaamg and raconcKaton d iranaactions. Misstaterfiants ware found m tha tubmrtted 
consolidated and aaparato firenctal stalamants for items that W'era not idartlifiad by the 
municipafcly a iystem d ntarnal control. The lack d a properly functiodng control erwironmant 
rasultad In theae dafcienoas w\ the record managamerrt ayalam artf underlying records. 
Futharmore. oompllanoe with fogalaDon la nd monitored adequate ty. readting in oomplianoe 
fmdmgs in the currant year, 

j Other reports ’ - 


76. I draw attaniKxi to tha followjng engagements oonducted by vanoua parties that had. or codd 
have, an impact on the matters reported at tha municipality s oonadidated separate fktarclal 
statements reported performanoa information, oomplenoa with appkcabla lageiation and dhar 
related mattars These reports did not form pert d my opmkxi on tha conaoildated and separate 
financial statements or my findings on the reported performance information or comci«noe with 
legisJatlon. 

77. At the time d this report an external servioe provider was conducting an Investigabon mio 
alegaiiona d misoondud on the part d a municipal management official. T>« mveatlgation was 
initiatad during 2019 and is stN in progress. 


C^iaq/oL 


East London 


17 0ecennber2019 



*UOITOt*OCNK«AI 
kOUlM A*aiCA 



285 










Annexure - Auditor-general's responsibility for the audit 

1. As part oJ an audit in aocofdanca with the iSAs. I exercisa professional judgement and maintan 
professional scepttdam throughout my audit of the oonsolidatad and separate hterxial 
statements, and the prooeiXaes performed on reported performarKO nformeaon for selected 
key performance areas and on the munidpaM/s compliance with respect to the selected sutfect 
matters. 

Financial atataments 

2. In addition to my responsMty for the audit of tha finandal statements as deealbed in 
auditor's report. I also. 

• ider>tify and assees the risks of material misstatement of the consoCdaled and separate 
fmandal statements »«me»ter due to fraud or error, design ar^ perform audit proced\rae 
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for my opinion. The nek of not delecting a matenal mestatemeni resuMng 
from fraud is higher than for one reeuRing from error, as fraud may involve oolusten, forgery, 
lnlen(ior>ei orrWssions, misrepresentations or tha override of internal controi 

• obtain an urKterstarvling of mterrttl control relevsnt to the audit in order to design audit 
procedures that are appropriate in the droumstanoes. but not for the purpose of expressing 
an opinion on the effectiveness of the muncipelity’s internal oontrol 

• evakjate lha appropnateness of accounting poldes used and the reasonablertess of 
accounting estimales and related dodosures made by the ecoounting officer 

• conclude on the appropnateness of the accounting officer use of the going concern basis of 
accounting in the preparation of the consolidated and separate finandal statements I siso 
eorKkide. based on the audk evidence obtained, whether a material uncertainty exists 
reialod to events or oonodons that may cast significant doubt on the Chris Harv Ksbict 
Munidpakty's abiity to continue as a going concern If I conclude that a matenal unoartainty 
exists, I am required to draw attention m my auditor's report to the related disdoeures in the 
oonsoixJeted and separate financial statements about the material urKertamty or. If such 
disdosures are inadequate, to modify the opinion on the consolidated and separate flnartclai 
statements. My oonck»ons are based on the InformaSon avaiabie to me at the data of this 
auMor's report However, future events or condtions may cause a muniapelty to cease 
operating as a going oonoam 

• evaluate the overal presentation, structure and content of the corsoldated and separate 
fmandei statements, mdudmg the disclosures, and whetfter the oonsoddaied and separate 
financial stataments represent the undartying transactions and events in a manner that 
achieves fair presentation. 

Communication with those charged with governance 

3. I communicate with the accounting offioer regarding, among other matters, the planned scope 
and timing of the audit and significant audit firxings, Including any signlioant defidertetes in 
vTtemal control that I identify during my audit 

4. I also oonlmm to the accounfing officer that I have compiled w«h retevant ethical requrements 
regarding Independence, and communicate al relationahips and other matters that may 
reasonably be thought to have a baarmg on my independence end. whore applicable, related 
safeguards. 
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AUDITOR GENERALS AUDIT ACTION PLAN FOR 208/2019 F/Y 


COAF 

No. 

No. 

Process/ 

Departm 

ent 

Audit Finding 
description 

Ex. No. 

Description 

Repeat 

Finding 

from 

PY? 

Cause/Internal 

Control 

System Lapse 
(Audit Report 
& 

Management 

Report) 

Root Cause- 
AG 

Root 

Cause- 

Managem 

ent 

Recommendati 
on by the AG 

Management 
Action Plan 
Description 

Portfolio of 
Evidence POE 

COAF110 

1 

Accounts 

Payable 

Supporting 
information for 
payables 
journals not 
provided 

ISS.246 

Journals did 
not include the 
original source 
document to 
confirm the 
validity and 
accuracy of the 
journal passed. 

NO 

Lack of 
controls over 
daily and 
monthly 
processing and 
reconciling of 
transactions 

Lack of 
controls over 
record 
keeping in 
the 

municipality 

Poor 

record 

keeping 

Management 
should always 
keep sufficient 
and appropriate 
source 
documents 
ready in order 
to support the 
amounts 
reflected in the 
financial 
statements. 

1 .Develop of 
checklist for 
journal. 

2. Management 
will prepare and 
provide 
information 
journal with 
supporting 
documents and 
clear description. 

3. Journals 
should not be 
authorised 
without 
supporting 
documents by 
Manager and; 

4. Review of the 
vote number 
before in the 
sytem before 
authorisation. 

5. Review all 
journal 

processed from 
July 2019 to 

June 2020 

6. Ensure proper 
record keeping 

1 .Proper 
documents 
supporting 
journals. 

2. Approved 
signed SOP. 

3. Review 
report of 
journals 

COAF108 

2 

Accounts 

Payable/ 

RecelvabI 

es 

Scope 
limitation- 
payments 
received in 
advance 

ISS.236 

Information to 
validate 
payments 
received in 
advance was 
not provided 

NO 

Lack of 
controls over 
daily and 
monthly 
processing and 
reconciling of 
transactions 

Lack of 
controls over 
record 
keeping in 
the 

municipality 

Lack of 
detailed 
reconciliati 

on 

Management 
should always 
ensure that 
amounts 
reported on in 
the financial 
statements are 
supported by 
valid and 
complete 
supporting 
documents. 

1. Prepare 
advance 
payment register 
not general 
ledger 
information. 

2. Supporting 
documents be 
filled and 
reconcliation of 
the general 
ledager and the 

1. Allocated 
deposits and/ 
or journals; 

2. 

Reconciliation 

Report. 

3 Report on 
clearing of 
unallocated 
deposit 
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Management 
should also 
ensure that 
information 
requested is 
submitted within 
the agreed time 
frames 

consumer 

account. 

3. Monthly 
clearing of 
unallocated 
deposit. 


C0AF113 

3 

Cash 

Flow 

Statemen 

t 

Comparative 
figures not 
accurate 

ISS.248 

Differences 
identified in 
cash flow from 
operating 
activities 

Yes 

Lack of review 
and monitoring 
of compliance 
with applicable 
laws and 
regulations. 

Lack of 
thorough 
review of the 
financial 
statements 
before they 
are submitted 
for audit. 

1. Lack of 
thorough 
reviews of 
AFS . 

2. Non 
implement 
ation of 

AFS 

preparatio 
n plan 

Management 
should ensure 
that a thorough 
review is done 
by the CFO 

1 .AFS will be 
thorough 
reviewed before 
submission to 
the AG. 

2.Set a deadline 
for closing of 
transaction 
processing to the 
GL at year end 
to allow enough 
time for review 
after AFS 
preparation; 

3. Monthly 
review of AFS 

Plan and fully 

implementation 

therefore. 

4. Monthly 
review of bank 
reconciliation vs 
GL. 

5. To submit 
mid- year and 
quartely FS and 
AFS to Internal 
Auditor for audit. 

1 Signed 
reviewed AFS. 

2. Memo 
circulated to 
CFIDM user on 
deadlines. 

3. Report on 

AFS Plan . 

4.Signed 
Reviewed Bank 
Reconciliation 

5. Internal 

Audit Report on 
AFS audit. 

COAF36 

4 

Condition 
al Grants 

Conditional 
Grants not 
cash backed 

ISS.141 

The 

Municipality 
could not 
provide 
evidence that 
unspent 
conditional 
grants 
disclosed on 
the AFS were 
received 

Yes 

Lack of 
reconciliation 
of accounts 

This was as a 
result of not 
properly 
reconciling 
the amounts 
received and 
spent for the 
above 
mentioned 
grant. 

1. Lack of 
thorough 
grants 
reconciliati 
on. 

2. Poor 
Record 
Keeping 
of old 
grants 
received. 

Management 
should ensure 
that a 

reconciliation 
between the 
amount 
received for 
each grants are 
reconciled to 
the expenditure 
relating to the 
grant. 

1 .Grant accounts 
with movements 
will be 

reconcilled on a 
monthly basis 
and 

reconciliations 
will be approved 
by the CFO. 

2. Write letters 
to department 
and request 
conditions of the 
previous unspent 
grants. 

1. Recons 
Approved by 
the CFO 

2. Letters to the 
Departments 
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GOAF 33 

5 

Inventory 

Inventory 
Quantities on 
Fland could 
not be 

confirmed as 
there were no 
count sheets 
or count 
records kept. 

ISS.72 

Internal audit 
Identified 
material control 
deficlences for 
the count 
conducted In 

May 2019. 

Fyrther to this 
Internal auditor 
were not Invited 
to the year end 
count to 
confirm If the 
control 
deficiencies 
were 

addressed. 
Because of the 
Identified 
control 
deficiencies, 
we could not 
confirm the 
value of stock 
on hand as at 

30 June 2019. 
The Balance 
could not be 
confirmed by 
alternative 
means. 

NO 

Lack of 

oversight 

responsibility 

regarding 

financial and 

performance 

reporting and 

compliance 

and related 

Internal 

controls. 

This Is as a 
result of year 
end count 
quantities not 
confirmed or 
counted 
together with 
the Internal 
Audit 

Department. 

1. Not 
Invinting 
Internal 
Audit and 
External 
Audit 
during the 
Inventory 
counts. 

2. No 
Inventory 
count 
performed 
at the 
year end. 

Management 
should Issue an 
official Invitation 
to the Auditor 
General of 

South Africa for 
the year end 
count. 

Management 
should ensure 
accurate and 
complete count 
sheets / records 
are kept for 
Inventory 
records at year 
end and that the 
count sheets 
are authorised / 
approved by 
Auditor General 
of South Africa 
(AGSA) or a 
member of 
Internal Audit. 

1. Develop and 
Implement SOP 
for Inventory 
count. 

2..Invite relevant 
stakeholder for 
Inventory counts 
at year end. 

3. Invite Internal 
Auditor on the 
third quarter 
Inventory count. 

4. Filled 

Inventory counts 
sheets quartely 
basis. 

5. Gonduct 
water Inventory 
count at year 
end and Invite 
stakeholders. 

6. Gonduct 
verification of 
water Inventory 
from Local 
municipality 

1. Approved 

SOP and 

Implementation 

report 

2. Invitation 
letter to Auditor 
General & 

Internal Auditor. 

3. Inventory 
counts sheets. 

4. Verification 
report 

GOAF 38 

6 

PPE 


ISS 137 

Some assets 

NO 

Lack of 

Lack of 

Non 

Management 

1 .Quartely 

1 .Approved 






recorded In the 


oversight 

management 

alignment 

should 

review and 

reconciliations. 




Some assets 


fixed asset 


responsibility 

oversight and 

of Deeds 

Implement 

reconciliation of 

2 Deeds search 




appeared In 


register could 


over financial 

proper review 

register 

adequate 

asset register. 

report. 




the Eastern 


not be traced to 


and 


with 

controls that will 

2.Gonduct 

3. Letter 




Gape Deeds 


theGIS 


performance 


GHDM 

ensure that 

Deeds search 

submitted to 




register as 




reporting and 


FAR 

proper 

and update asset 

the Office of the 




being owned 




compliance 



Information In 

register. 

MM. 




by the Ghrls 




and related 



the asset 

3. Identify 

4 Feedback 




FlanI District 




Internal 



register Is 

properties that 

from the Office 




Municipality 




controls 



accurate, 

was resolved by 

of the MM 




but could not 







reliable and 

Gouncll In 2011 





be found In the 







relevant.. Manag 

to be removed 





FAR. 







ement should 

and the list be 












update the 

submitted to 












asset register 

office of the 












and ensure that 

Municipal 












all assets 

Manager to be 












Included are 

legal transferred 












under the name 

to the 












of the 

beneficiaries. 
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Municipality. 



GOAF 34 

7 

Irregular 

Expenditu 

re 

Procured 
services were 
Incorrectly 
Included In the 
deviation 
register and 
approved as 
deviations 
whereas they 
do not meet 
the criteria to 
be classified 
as deviations. 

ISS.fOO 

Execution 

SGM: Deviation 
not Inline with 
SGM 

regulations 

NO 

Non 

compliance 
with applicable 
laws and 
regulations. 

The cause of 
the finding 
above Is as a 
result of lack 
of Internal 
controls over 
the 

procurement 

processes 

Non 

alignment 
of SGM 
Policy with 
SGM 

regulation 

s 

The municipality 
must ensure 
that the SGM 
policy Is In line 
with the 

requirements of 
the SGM 
regulations and 
this Is compiled 
with when 
deviating from 
the normal 
process. 

f .Review SGM 
Policy to align 

SGM Regulation. 

2. Develop and 
workshop SOP { 
Deviation) 

3. Review the 
deviations 
register. 

4. Investigate the 
entire population 
of deviation 
register and 
catergorles as 
per definition of 
deviation. 

f. Approved 

SGM Policy. 

2 Approved 

SOP for 
deviation, 
attendance 
register for 
workshop. 

3. Reviewed 
deviation 
register. 

4. Investigation 
report on entire 
population. 

GOAF 44 

8 

Irregular 

Expenditu 

re 

Tenders were 
awarded to 
service 
providers with 
a conflict of 
Interest, the 
declarations 
were only 
done after 
award. 

ISS.65 

Execution 

SGM: 

Declaration 
submitted after 
the awards 

NO 

Non 

compliance 
with applicable 
laws and 
regulations. 

The cause of 
the finding Is 
that there Is a 
lack of 
exercise of 
oversight by 
management 
to ensure that 
declarations 
of Interest are 
attached to 
all bids and 
quotations 
received from 
service 
providers 
before the 
awards are 
made. 

Non 

compllanc 
e with 

SGM 

Policy 

Management 
should ensure 
that all bids and 
quotations 
received from 
service 
providers are 
not evaluated 
without first 
ensuring that 
the service 
provider has 
submitted a 
declaration of 
Interest 

Enforce SGM 
checklist for 
contracts 
upgrades. 

Adjudication 

reports 

GOAF 44 

9 

Irregular 

Expenditu 

re 

No 

declarations of 
Interest were 
submitted for 
selected 
payment 
vouchers that 
required the 
declarations: 

ISS.f52 

Execution 

SGM: 

Declaration of 
Interest not 
summitted 

NO 

Lack of proper 
record keeping 

In a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
Information Is 
accessible and 

The cause of 
the above 
finding Is the 
poor record 
keeping 
system that Is 
currently In 
place at the 
municipality 

Non 

compllanc 
e with 

SGM 

Policy and 
Gheckllst 

Management 
should ensure 
that all 
documents 
relating to an 
acquisition of 
goods/servIces 
are filed 
Immediately 
upon the 

Enforce SGM 
checklist. 

Payments 
voucher with 
signed 
declaration 
forms 
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available to 
support 
financial and 
performance 
reporting 



conclusion of 
the award 



GOAF 51 

10 

Irregular 

Expenditu 

re 

Non- 

compliance 
Identified from 
the quotation 
process: 

Written price 
quotations 
were not 
obtained from 
at least three 
different 
prospective 
providers for 
the following: 
The reasons 
given by 
management 
as per the 
policy Is noted 
however the 
justification 
does not seem 
reasonable as 
the competitive 
bidding 
process or 
three written 
quotes will, 
through 
functionality 
evaluation, 
determine the 
suitable 
supplier that 
will be able to 
provide the 
services to the 
municipality. 
Furthermore, 
the 

municipality 
does not have 
a documented 
system of how 
the rotation 
would be 

ISS.143 

Procurement 
and Contract 
Management- 
Quotations not 
procured per 
SCM 

regulations 

YES 

Non 

compliance 
with applicable 
laws and 
regulations. 

This Is as a 
result of lack 
of Internal 
controls over 
the 

procurement 

processes. 

This Is also 
due to 

management 

not 

Implementing 
recommendat 
Ions made on 
prior audits. 

Non 

alignment 
of SCM 
Policy with 
SCM 
Regulatio 
ns. 

Management 
should ensure 
that they 
exercise their 
oversight 
responsibility 
relating to 

Internal controls 
to ensure that 
Internal controls 
are 

Implemented 
continuously 
and are 
effective. 

The municipality 
should also 
ensure that the 
SCM policy Is In 
line with the 
requirements of 
the SCM 
regulations. 
Management 
should consider 
souring 
suppliers 
through 
competitive 
bidding process 
with the 
required 
necessary 
expertise for a 
certain period of 
time. 

1. Competitive 
bidding process 
to be followed for 
the appointment 
of service 
providers 

2. Review and 
align of SCM 
Policy. 

3. Update 

Irregular 

Expenditure 

1. Appointmnet 
letter of service 
providers 

2. Draft 

Reviewed SCM 
Policy. 

3. Updated 
Irregular 
Expenditure. 
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applied to 
avoid having 
other suppliers 
being chosen 
more than the 
others. 
Quotations 
were awarded 
to suppliers 
who did not 
score the 
highest points 
based on 
predetermined 
criteria. 










GOAF 67 

11 

Payables 

from 

exchange 

transactio 

ns: 

Accrued 

leave 

Incomplete 
leave records 

ISS.184 

Leave forms 
submitted do 
not agree to the 
leave taken on 
the attendance 
register 
submitted 

NO 

Lack of dally 
and monthly 
controls over 
reconciliations 

This Is due to 
a lack of 
exercise of 
oversight by 
management 
to ensure that 
the 

attendance 
registers and 
leave forms 
are kept and 
can be 
reconciled 

Poor 

record 

keeping 

Management 
should ensure 
that the 
attendance 
registers and 
leave forms 
requested for 
audit are 
submitted 
timeously and 
the leave taken 

Is recorded on 
the attendance 
register. 

1 .Reconciliation 
of leave taken 
and leave 
register on a 
monthly basis. 

2.Recons should 
be approved by 
the Manager. 

Approved 

reconciliations 

GOAF 19 

12 

PPE 

Assets register 

balances 

different from 

annual 

financial 

statements 

balances 

ISS.68 

An asset 
register and the 
annual financial 
statements for 
2018/19 period 
were submitted 
for audit. The 
comparison 
between the 
asset register 
and the AFS 
showed 
differences 

NO 

Lack of 

oversight 

responsibility 

regarding 

financial and 

performance 

reporting and 

compliance 

and related 

Internal 

controls. 

This was due 
to lack of 
management 
oversight and 
proper review 

Non 

compllanc 
e with 

AFS 

Preparatio 
n Plan 

• Management 
should ensure 
that proper 
processing of 
transactions In 
the annual 
financial and 
accompanying 
schedules are 
performed and 
proper 

reconciliations 
and reviews are 
conducted to 
ensure 
accuracy. 

• Management 
should ensure 
that It keeps 
proper records 
to support 
Information 
reported In the 

1. Strengthen 
the 

Implementation 
of AFS 

prepartlon plan 
by conducting 
weekly meetings 

2. Enforse 
deadline for 
closing of 
transaction 
processing to the 
GL at year end 
to allow enough 
time for review 
after AFS 
preparation 

3. Improve 
review of Annual 
financial 
statement In the 

caseware 
against the Trial 

1. Attendance 
Register & 
Minutes 

2. Approved 
reviewed PPE 
note & Asset 
Register by 

GFO. 

2. Signed 
Reviewed AFS 
by GFO 

3. Report on 
pay m net 
schedule 
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financial 

statements. 

Balance and 

Asset Register. 

4. Early 
submission of 
correct PPE note 
to AFS section. 

5. Develop and 
implement 
payment 
schedule on a 
monthly basis. 


GOAF 20 

13 

PPE 

Prior year 
closing 
balances for 

PPE were 
compared to 
current year 
comparative 
balances and 
the below 
differences 
were identified 

ISS.69 

Property plant 
and equipment 
:Non 

Submission of 
information to 
support other 
changes 
movements 

NO 

This was due 
to lack of 
management 
oversight and 
proper review 

This was due 
to lack of 
management 
oversight and 
proper review 

1. Lack of 

proper 

review of 

closing 

balance 

and 

opening 

balance. 

Management 
should ensure 
that proper 
reviews on the 
annual financial 
statements are 
performed to 
ensure all line 
items are 
correctly 
classified. 
Furthermore, 
the above 
identified should 
be reclassified 
correctly. 

1. Proper review 
of Glosing and 
Opening 
balances on 
time. 

2. Gontinously 
workshop on 
MSGOA version. 

3 . Improve 
review of Annual 
financial 
statement in the 
caseware 
against the Trial 
Balance and 

Asset Register. 

4. Early 
submission of 
correct PPE note 
to AFS section. 

1 .Report on 
prior year 
closing and 
current year 
opening 
balance 

2. Attendance 
register for 
MSGOA 
workshop 

2.Approved 
reviewed PPE 
note by GFO. 

2. Signed 
reviewed AFS 
by GFO 

GOAF 38 

14 

PPE 

While 
conducting 
physical 
verification 
plots of land 
were classified 
as buildings in 
the asset 
register. 

ISS.133 

Land 

incorrectly 
classified as 
buildings 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

This was due 
to lack of 
management 
oversight and 
lack of proper 
reviews 

1. Lack of 
thorough 
review of 
asset 
register 

Management 
should ensure 
that it maintains 
a proper asset 
registers and 
implement 
controls that will 
ensure 

accuracy of the 
asset register. 

The population 
for buildings in 
the asset 
register should 
be visited and 
assed and be 
corrected. 

1. Physical 
verification of 
Assets . 

2. Proper review 
and Update 

Asset register 

3. Quartely 
reconciliation of 
the assets 
accounts will 
also be 

performed and 
approved by the 
Asset Manager 
and the GFO. 

4. Fully 

implementation 
of Asset Module. 

1. Verification 
Report 

2. Review 

Report & 

Updated FAR 

3.,Approved 
Asset 

Reconciliations. 

4. Report on 
Asset Module 
implementation. 
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GOAF 38 

15 

PPE 

Assets could 
not be 
confirmed to 
be owned by 
the 

Municipality 

ISS134 

Ownership of 
the buildings 
could not be 
confirmed 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

This was due 
to lack of 
management 
oversight and 
lack of proper 
reviews 

Lack of 
proper 
record 
keeping. 

Management 

should 

implement 

adequate 

controls that will 

ensure that 

proper 

information in 
the asset 
register is 
accurate, 
reliable and 
relevant. 

Management 
should update 
the asset 
register and 
ensure that all 
assets included 
are under the 
name of the 
Municipality. 

1. Gonduct the 
Deeds search. 

2. Physical 
verification of 
assets for 
completeness. 

3. Appraise the 
Gouncil about 

ERF numbers 
with unknown 
history and Legal 
office to advise 
the council on 
the process to 
acquire the land. 

4. Update the 
asset register 

1. Deed Search 
report. 

2. Verification 
report. 

3. Status 

Report / 

Gouncil 

Resolution. 

4 Updated 
asset register 

GOAF 85 

16 

PPE 

The 

depreciation 
was calculated 
incorrectly for 
some assets 

ISS. 148 & 

146 

Differences in 
depreciation 
recalculation 
for Movables 
assets 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

This was due 
to lack of 
management 
oversight and 
lack of proper 
reviews 

Lack of 
review of 
usefullives 
and 

disclosure 

Management 
should ensure 
proper reviews 
and 

reconciliations 
on the asset 
register are 
performed. 

The population 
for additions of 
movable assets 
should be 
revisited and 
the depreciation 
be adjusted. 

1 .Proper review 
useful lives of 
assets. 

2. Determine the 
formula to use 
for each class of 
asset. 

3. Update asset 
register 
accoridng to 
applicabe 
standards. 

1. Report on 
review of 
usefullives 

2. Disclosure 
on assets have 
usefulices 
reviewd. 

3 Updated 
asset rgeister 

GOAF 85 

17 

PPE 

The Garrying 
values for 
some assets 

were 

incorrectly 

valued. 

ISS.147 

Opening 

Balance - 
Movable assets 
Incorrect 
carrying values 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 

This was due 
to lack of 
management 
oversight and 
lack of proper 
reviews 

Lack of 
review of 
usefullives 
and 

disclosure 

Management 
should maintain 
proper record 
keeping 
ensuring that 
the information 
in the in the 
asset register is 
accurate and 
complete. 

The population 
for movable 

1. Proper review 
useful lives of 
assets. 

2. Determine the 
formula to use 
for each class of 
asset. 

3. Update asset 
register 
accoridng to 
applicabe 
standards. 

1. Report on 
review of 
usefullives 

2. Disclosure 
on assets have 
usefulices 
reviewd. 

3 Updated 
asset rgeister 
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performance 

reporting 



assets shouid 
be revisited and 
corrected for aii 
the asset that 
had incorrect 
depreciation 
caicuiated. 



GOAF 85 

18 

PPE 

Licensing and 
registration 
cost were 
capitalised to 
the assets. 

ISS.149 

incorrect items 
capitaiised to 
the cost of the 
asset. 

NO 

Lack of proper 
record keeping 
in a timeiy 
manner to 
ensure that 
compiete, 
reievant and 
accurate 
information is 
accessibie and 
avaiiabie to 
support 
financiai and 
performance 
reporting 

This was due 
to lack of 
proper 
reviews 

Lack of 

detaiied 

checking 

of invoices 

before 

captured 

informatio 

n in asset 

registers. 

Management 
should ensure 
proper review 
and 

reconciliations 
of financial 
statements are 
performed to 
ensure that 
proper 

transactions are 
recorded. 

1. Review and 
anaiyse motor 
vehicle licensing 
and registration 
costs (invoice). 

2. Update the 
Asset Register 
and GL and 
journaiise the 
licencing. 

Updated FAR, 
Reversing 
journais if not 
yet processed 

GOAF 38 

19 

PPE 

When physicai 

asset 

verification 

was 

conducted, 

assets 

seiected from 
the fioor couid 
not be traced 
back to the 
asset register. 

ISS 150 

Movabie 

Assets seiected 
from Municipai 
premises couid 
not be traced 
back to 
municipaiity 
fixed asset 
register 

NO 

Lack of proper 
record keeping 
in a timeiy 
manner to 
ensure that 
compiete, 
reievant and 
accurate 
information is 
accessibie and 
avaiiabie to 
support 
financiai and 
performance 
reporting 

This was due 
to iack of 
management 
oversight 

Proper of 

quaiity 

checks 

during 

verificatio 

n. 

Management 
should 
implement 
proper record 
keeping that wiii 
ensure that 
compiete asset 
register is 
maintained. 
Management 
should update 
the asset 
register by 
recording aii 
assets. 

1, Gonduct 
thoroughiy 
reviews of 
quaiity checks 
of asset sheets. 

2. Update asset 
register 

1. Report on 
review on 
quaiity checks. 

2. Updated 

FAR 

GOAF 29 

20 

PPE 

Infrastructure 
Assets from 
the Fixed 

Asset Register 
couid not be 
traced to the 

GIS System 
report (GiS 
asset register) 

ISS 104 

Some assets 
recorded in the 
fixed asset 
register couid 
not be traced to 
the GiS 

NO 

Lack of proper 
record keeping 
in a timeiy 
manner to 
ensure that 
compiete, 
reievant and 
accurate 
information is 
accessibie and 
avaiiabie to 
support 

This is due to 
lack of 

controls over 
the labelling 
and proper 
description of 
the assets in 
the Fixed 

Asset register 
which could 
be verified in 
GiS. 

1. Lack of 
reconciiaiti 

on 

between 

GiS 
system 
and FAR. 

2. Non 
avaiiabiiity 
of asset 
system 
that iocate 

Management 
shouid ensure 
that a valid, 
accurate and 
compiete asset 
register is 
maintained and 
ensure Assets 
are traceabie to 
their physical 
location 

1 .Reconciiiation 
and align asset 
register and GIS. 

2. To investigate 
and benchmark 
with other simiiar 
municipalities. 

3. Ensure 
completenes of 
GPS co¬ 
ordinates on aii 
our assets. 

1 .Reconciiiation 
Report 

2. Report on 
investigation 
and 

benchmarking. 

3. Report on 

GPS co¬ 
ordinates 

4 Physical 
verification 
report and 
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financial and 
performance 
reporting 


and 

identify. 


4.Gonduct 

Physical 
verication of 
assets and 
update asset 
register 

updated FAR. 

GOAF 90 

21 

PPE 

Property Plant 
and 

Equipment: 

Work in 
Progress: No 
clear project 
description on 
additions to 

Work in 
Progress. 

ISS. 185 

Additions in the 
Work in 
progress 
register have 
no clear 
indication of the 
projects which 
are currently 
being 

conducted by 
the 

municipality. 
Gould not verify 
the projects to 
which the cost 
relates to 

NO 

This is due lack 
of controls over 
the tracking 
and recording 
of capital 
expenditure for 
each project 
currently in 
progress. 

This is due to 
management 
estimate not 
being in line 
with the 
provision of 
the reporting 
framework 
and no 
proper 
controls in 
place over 
the 

maintenance, 
recording of 
assets. 

Lack of 

thorough 

reviews 

Management 
should ensure 
that a valid, 
accurate and 
complete asset 
register is 
maintained and 
ensure all 
capital 

expenditures 
are linked to a 
project currently 
in progress. 

1. Review of 
asset register 
and submit to 

AG during 
planning. 

2. Update WIP 
register. 

Updated Asset 
& WIP register 

GOAF 90 

22 

PPE 

Property Plant 
and 

Equipment: 

Work in 
Progress: 
Projects per 
the Gontract 
Register do 
not appear in 
the Work in 
Progress 
register. 

ISS. 185 

Gapital projects 
identified in the 
Gontract 
register could 
not be traced to 
theWIP 

Register: 

NO 

This is due lack 
of controls over 
the tracking 
and recording 
of capital 
expenditure for 
each project 
currently in 
progress. 

This is due to 
management 
estimate not 
being in line 
with the 
provision of 
the reporting 
framework 
and no 
proper 
controls in 
place over 
the 

maintenance, 
recording of 
assets. 

Disagree 

ment 

between 

GHDM 

and AG 

on 

classificati 
on of 
operation 
al and 
capital 
projects. 

Management 
should ensure 
that a valid, 
accurate and 
complete asset 
register is 
maintained and 
ensure all 
capital 

expenditures 
are linked to a 
project currently 
in progress. 

1. Engage AG 
during the 
planning to 
resolve the 
findings. 

Attendance 
register and 
minutes of the 
engagement 

GOAF106 

23 

PPE 

Management 
did not 
consider the 
full asset 
register for 
impairment as 
required by 
GRAP21. 
Impairment 
estimate 
criteria is not 
reasonable 
resulting to a 
limitation of 

ISS. 215 

PPE 

Infrastructure: 

Infrastructure 

assets 

overstated as 
impairment 
assessment 
was not done 
for all assets 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 

This is due to 
management 
estimate not 
being in line 
with the 
provision of 
the reporting 
framework 
and no 
proper 
controls in 
place over 
the 

maintenance. 

1 .Failure 
to fully 
conduct 
assets 

assessme 

nt.for 

impairmen 

t. 

Management 
should ensure 
that a valid, 
accurate and 
complete asset 
register is 
maintained and 
ensure all 
capital 

expenditures 
are linked to a 
project currently 
in progress. 

1. Develop 
programme of 
action on 
conducting 
conditional 
assessment with 
Area Managers. 

2. Fully conduct 
conditional 
assessment of 
infrastructure 
assets to update 
the asset 
register. 

1. Programme 
of action, 
attendance 
register and 
minutes. 

2. Gondition 
Assessment 
Report and 
updated AFR 
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scope on the 
estimate. 

Some 

Infrastructure 
Assets with 
poor condition 
were not 
considered for 
impairment. 
Some assets 
were not 
inciuded in the 
conditionai 
assessment 
iist for Testing 
of impairment 
and shouid be 
considered for 
Impairment. 




reporting 

recording of 
assets. 





COAF106 

24 

PPE 

Management 
did not 
conduct a re¬ 
assessment of 
usefui life on 
assets still in 
use but have 
been fully 
depreciated for 
infrastructure. 

ISS.239 

PPE 

Infrastructure: 
Infrastructure 
assets:Fully 
depreciated 
assets not re¬ 
assessed for 
useful life 

NO 

Lack of 
controls over 
daily and 
monthly 
processing and 
reconciling of 
transactions 

Management 
was not 
aware of the 
new updates 
of G RAP 17, 
that require 
assessment 
of useful 
lives, residual 
values and 
depreciation 
methods of 
assets at 
every 
reporting 
date. 

Not all 

assests 

classes 

were 

consider 

for 

assessme 
nt of 
useful 
lives 

Management 
should ensure 
the asset 
register is valid, 
accurate and 
complete. 
Management 
should also 
ensure that the 
asset register is 
compiled 
accordance with 
the applicable 
financial 
reporting 
framework. 

1 .Conduct 
assessmnet of 
useful lives for all 
asset classes. 

2.Updating the 
asset values and 
depreciation. 

2. Fully 

implementation 
of Asset Module. 

1. Assessment 
report of useful 
lives 

2. Updated AFR 

3. Report on 
asset module 
implementation 

COAF106 

25 

PPE 

Depreciation of 
some assets 
has been 
incorrectly 
calculated 

ISS.241 

PPE 

Infrastructure: 
Non Fligh value 
Items: 

Depreciation in 

inaccurately 

calculated 

NO 

Lack of 

oversight 

responsibility 

regarding 

financial and 

performance 

reporting and 

compliance 

and related 

internal 

controls. 

This is due to 
the estimated 
useful lives 
utilized by 
management 
to compute 
the 

depreciation 
value not in 
line with the 
Useful life as 
stated in the 
Asset 

Lack of 
review of 
usefullives 
and 

disclosure 

Management 
should ensure 
the asset 
register is valid, 
accurate and 
complete. 
Management 
should also 
ensure that the 
asset register is 
compiled 
accordance with 
the applicable 

1 .Proper review 
usefui lives of 
assets. 

2. Determine the 
formula to use 
for each class of 
asset. 

3. Update asset 
register 
accoridng to 
applicabe 
standards. 

1. Report on 
review of 
usefullives 

2. Disclosure 
on assets have 
usefulices 
reviewd. 

3 Updated 
asset rgeister 
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management 

policy. 


financial 

reporting 

framework. 



GOAF 

115 

26 

PPE 

Garrying 
values of PPE 
projects taking 
longer than 
expected in 
terms of GRAP 
17 (par 87) 
were not 
disclosed. 
Reasons for 
the delays 
were not 
provided. 

ISS.257 

PPE(AII 

Assets) : 
Presentation 
and disclosure 
issues raised. 

NO 

Lack of 

oversight 

responsibility 

regarding 

financial and 

performance 

reporting and 

compliance 

and related 

internal 

controls. 

This is due to 
the non- 
compliance 
with the 
requirements 
of the 
reporting 
framework as 
applied by 
the entity on 
the 

disclosure of 
Property, 
plant and 
equipment. 

Non 

complianc 
e of 

GRAP 17 

Management 
should ensure 
that the asset 
register is 
maintained and 
monitored 
throughout the 
reporting period 
and that the 
financial 
statements 
include all 
material 
discloses 
required by 

GRAP 17. 

1. Review asset 
that taking longer 
than expected 
and disclose in 
the AFS. 

2. Develop 

GRAP 17 

Ghecklist 

1. PPE 

Disclosure 

note. 

2. Approved 
GRAP 17 
Ghecklist 

GOAF 31 

27 

PPE 

Duplicated 
Assets were 
identified on 
the asset 
registers. 

ISS.88 

General 
findings on the 
asset register: 
GAATS 1 
Duplicate Asset 
numbers 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

This was due 
to lack of 
Oversight 
and regular 
reviews of 
the asset 
register 

Lack of 

thorough 

reviews of 

movable 

asset 

register. 

Management 
should ensure 
that proper 
processing of 
transactions in 
the annual 
financial and 
accompanying 
schedules are 
performed and 
proper 

reconciliations 
and reviews are 
conducted to 
ensure 
accuracy. 
Management 
should ensure 
that it keeps 
proper records 
to support 
information 
reported in the 
financial 
statements. 

1. Gonduct 
Physical 
verification and 
review asset 
register. 

2. Update asset 
register. 

3. Fully 

implementation 
of Asset Module. 

1. Verification & 
Review Report. 

2. Updated 

AFS 

3. 

Implementation 

Report 
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GOAF 31 

28 

PPE 

Some assets 
did not have 
bar codes in 
the asset 
registers. 

ISS. 89 

Generai 
findings on the 
asset register: 
GAATS 2 

Assets without 
barcodes and 
seriai numbers 

NO 

Lack of proper 
record keeping 
in a timeiy 
manner to 
ensure that 
compiete, 
reievant and 
accurate 
information is 
accessibie and 
avaiiabie to 
support 
financiai and 
performance 
reporting 

This was due 
to iack of 
management 
oversight and 
iack of proper 
reviews. 

Lack of 
timesouiy 
reviews of 
repairs 
and 

maintenan 
ce and 
asset on 
less 

threshhold 

votes. 

Management 
should ensure 
that proper 
processing of 
transactions in 
the annual 
financial and 
accompanying 
schedules are 
performed and 
proper 

reconciliations 
and reviews are 
conducted to 
ensure 
accuracy. 
Management 
should ensure 
that it keeps 
proper records 
to support 
information 
reported in the 
financial 
statements. 

1. Review 
repairs and 
maintenance 
and asset less 
threshhold vote 
monthly. 

2. Arrange 
quartley meeting 
to discuss both 
votes with 
Engineering. 

3. Monitor 
capture sheets 
for 

completeness. 

4. Update asset 
register. 

5. Fully 

implementation 
of Asset Module. 

1. Repairs and 
manitenance 
and Asset on 
less treshhold 
vote revieww 
report. 

2. Attendnace 
register and 
minutes 

3. Moniotirng 
report on 
capture sheets. 

4. Updated AFR 

5. 

Implementation 
Report on asset 
module. 

GOAF 31 

29 

PPE 

Some assets 
in the asset 
registers had 
negative 
ciosing 
baiances 

ISS.91 

PPE: GAATS- 
Opening 

Baiance 
negative 
baiances in the 
cost and/or 
accummuiated 
depreciation 

NO 

Lack of proper 
record keeping 
in a timeiy 
manner to 
ensure that 
compiete, 
reievant and 
accurate 
information is 
accessibie and 
avaiiabie to 
support 
financiai and 
performance 
reporting 

This was due 
to iack of 
management 
oversight and 
iack of proper 
reviews. 

Lack of 
review of 
usefullives 
and 

disclosure 

• Management 
should ensure 
that proper 
processing of 
transactions in 
the annual 
financial and 
accompanying 
schedules are 
performed and 
proper 

reconciliations 
and reviews are 
conducted to 
ensure 

accuracy. 

• Management 
should ensure 
that it keeps 
proper records 
to support 
information 
reported in the 
financiai 
statements. 

1. Proper review 
useful lives of 
assets. 

2. Determine the 
formula to use 
for each class of 
asset. 

3. Update asset 
register 
accoridng to 
applicabe 
standards. 

1. Report on 
review of 
usefullives 

2. Disclosure 
on assets have 
usefulices 
reviewd. 

3 Updated 
asset rgeister 
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GOAF 31 

30 

PPE 

Some Assets 
were listed 
more than 
once on the 
asset register 

ISS.92 

Opening 

Balance - 
Duplicate 
assets 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

This was due 
to lack of 
proper 
reviews. 

Lack of 

thorough 

reviews of 

movable 

asset 

register. 

• Management 
should ensure 
that proper 
processing of 
transactions in 
the annual 
financial and 
accompanying 
schedules are 
performed and 
proper 

reconciliations 
and reviews are 
conducted to 
ensure 
accuracy. 

• Management 
should ensure 
that it keeps 
proper records 
to support 
information 
reported in the 
financial 
statements. 

1. Gonduct 
Physical 
verification and 
review asset 
register. 

2. Update asset 
register. 

3. Fully 

implementation 
of Asset Module. 

1. Verification & 
Review Report. 

2. Updated 

AFS 

3. 

Implementation 

Report 

GOAF 31 

31 

PPE 

Opening 
balances of 
some assets 
had changed 
and did not 
agree with the 
prior year 
closing 
balances. 

ISS.95 

Openning 
Balance - 
Increases :Gost 
and 

Accumulated 
depreciation in 
PY closing 
balance which 
increased in 

GY opening 
balances 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

This was due 
to lack of 
management 
oversight and 
proper 
reviews. 

Lack of 
proper 
review of 
closing 
balance 
and 

opening 

balance. 

• Management 
should ensure 
that proper 
processing of 
transactions in 
the annual 
financial and 
accompanying 
schedules are 
performed and 
proper 

reconciliations 
and reviews are 
conducted to 
ensure 

accuracy. 

• Management 
should ensure 
that it keeps 
proper records 
to support 
information 
reported in the 
financial 
statements. 

1. Proper review 
of Glosing and 
Opening 
balances on 
time. 

2. Gontinously 
workshop on 
MSGOA version. 

3 . Improve 
review of Annual 
financial 
statement in the 

caseware 
against the Trial 
Balance and 

Asset Register. 

4. Early 
submission of 
correct PPE note 
to AFS section. 

1 .Report on 
prior year 
closing and 
current year 
opening 
balance 

2. Attendance 
register for 
MSGOA 
workshop 

2.Approved 
reviewed PPE 
note by GFO. 

2. Signed 
reviewed AFS 
by GFO 
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GOAF 31 

32 

PPE 

Opening 
balances of 
some assets 
had changed 
and did not 
agree with the 
prior year 
closing 
balances. 

ISS.96 

PPE: GAATS- 
Opening 

Balance - cost 
and 

accummulated 
depreciation in 
PY closing 
balance which 
decreased in 

GY Openning 
Balance 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

Thais was 
due to lack of 
management 
oversight and 
proper 
reviews 

Lack of 

proper 

review of 

closing 

balance 

and 

opening 

balance. 

• Management 
should ensure 
that proper 
processing of 
transactions in 
the annual 
financial and 
accompanying 
schedules are 
performed and 
proper 

reconciliations 
and reviews are 
conducted to 
ensure 
accuracy. 

• Management 
should ensure 
that it keeps 
proper records 
to support 
information 
reported in the 
financial 
statements. 

1. Proper review 
of Glosing and 
Opening 
balances on 
time. 

2. Gontinously 
workshop on 
MSGOA version. 

3 . Improve 
review of Annual 
financial 
statement in the 
caseware 
against the Trial 
Balance and 

Asset Register. 

4. Early 
submission of 
correct PPE note 
to AFS section. 

1 .Report on 
prior year 
closing and 
current year 
opening 
balance 

2. Attendance 
register for 
MSGOA 
workshop 

2.Approved 
reviewed PPE 
note by GFO. 

2. Signed 
reviewed AFS 
by GFO 

GOAF 58 

33 

PPE 

During 

2018/19 
physical 
verification of 
movable 
assets,auditors 
could not 
confirm 
whether the 
assets exist. 

ISS.154 

PPE-Openning 
Movable assets 
- Existence 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

This was due 
lack of 

management 

oversight 

Lack of 
thorough 
verificatio 
n of 
assets 

Management 
should ensure 
that it maintains 
a proper asset 
management 
system. 

1. Develop SOP 
on verifcation of 
assets. 

2. Gonduct 
physical 
verification. 

1. Approved 

SOP for 
verification. 

2. Verification 
Report. 

GOAF 94 

34 

PPE 

Disposals 
were not 
authorized by 
the Gouncil 

ISS.170 

PPE Movable 

assets:Disposal 

incorrect 

disposal 

amount 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 

This was due 
lack of 

management 

oversight 

No clear 
guidance 
on lost of 
asset in 
the Asset 
Managem 
ent Policy. 

Management 
should ensure 
that it maintains 
a proper asset 
management 
system. 

1. Review Asset 
Management 
Policy to address 
the treatment of 
lost assets. 

2. Review 
disposal list and 
correct the 
amount on 
disposed asset. 

1. Approved 
reviewed policy 

2. Approved 

Asset Disposal 
list 


301 










financial and 
performance 
reporting 






COAF59 

35 

Prior year 

misstate 

merits 

PPE 

restatement 

not supported 

by vaiid 

documents. 

Management 

has failed to 

provide 

sufficient 

appropriate 

evidence for 

the 

restatement of 
WIP to enable 
the audit of the 
amount as per 
note 43 Prior 
year period: 

Error 2 of the 
2018/19 
Financial 
Statements. 

ISS.167 

No sufficient 
appropriate 
evidence to 
support PPE 
restatements 

Yes 

No adequate 
controls over 
daily and 
monthly 
processing and 
reconciling of 
transactions. 

Lack of 
management 
oversight and 
proper review 

Poor 

record 

keeping 

Management 
should reverse 
the restatement 
if it not able to 
provide 
sufficient 
supporting 
information. 
Gonsultant 
costs were 
incorrectly 
allocated 

Investigate the 
prior error and 
engage AG 
during planning 

Investigation 
report and 
Engagement 
minutes 

GOAF 84 

36 

ReceivabI 
es from 
exchange 
transactio 

ns 

Prior year 
uncorrected 
misstatement, 
as well as 
current year 
misstatement 

ISS.199&200 

Sufficient 
appropriate 
audit evidence 
was not 
available to 
support 

receivables and 
revenue from 
exchange 
transactions 

Yes 

Lack of 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

Prior year 
misstatement 
s were not 
corrected 

Incorrect 
property 
data in the 
billing 
system. 

Management 
should correct 
prior period 
misstatements 
on time before 
audit 

commences to 
avoid repeat 
qualifications 

1. Reconcile SG 
database, 
valuation roll, 
deeds and 
billing data 

2. Update the 
billing system. 

3. Gorrection of 
prior error, 
compile the 
supporting 
documents 
supporting the 
journals 

1 .Reconciliation 
Report. 

2. Updated 
billing report 

3. Gorrection 
Report and 
audit file 

GOAF 69 

37 

Retention 

s 

Amount in 

payment 

certificate 

different to 

Municipal 

accounting 

records 

ISS.166 

Retention 
amounts per 
payment 
certificate were 
different to 
Municipal 
accounting 
records 

NO 

Lack of daily 
and monthly 
controls over 
reconciliations 

This is due to 
the 

municipality 
not ensuring 
that they 
have used 
the correct 
formula in 
each cell and 
cross- 

Lack of 
reconciliati 

on 

between 

retention 

corticate 

and 

schedule. 

Management 
should always 
double check 
the formulae 
that they use for 
each cell. When 
the amount they 
get is different 
to that of the 
contractor's 

1 .Review and 
reconciled of 
amounts 
submitted by the 
contractors. 

2. All retention 
calculated 
should be 
approved by 

PMU Manager. 

1. Reviewed 
report on 
retention. 

2. Signed 
Retention 
Register. 
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reference the 
amount to the 
relevant 
payment 
certificate. 


retention 
amount, they 
should follow up 
on these in 
order to resolve 
any differences 
they arrive at. 



GOAF 52 

38 

Retention 

s 

Inaccurate 

retentions 

ISS.129 

Retentions 
incorrectiy 
caicuiated in 
payment 
certificate 

NO 

Responsibie 
municipai 
officiai did not 
verify accuracy 
of the retention 
amounts 
caicuiated by 
the contractors. 

Municipality 
not checking 
the accuracy 
of the 

amounts that 

were 

calculated by 
the 

contractors 

Lack of 

monitoring 

of 

retention 

calculatio 

n. 

Management 
should re¬ 
perform the 
calculation 
made by the 
supplier based 
on the contract 
rates and value 
of work done 
before 

accepting them 
in order to get 
to the accurate 
retention 
amount that is 
supposed to be 
retained. 

1. Review the 
retention register 
with the contract 
documents. 

2. Reconciliation 
payment 
certificate with 
contract 
documents 
provide and 
support the 
changes in 
retention. 

1. Reviewed 
Retention 
Register 

2. 

Reconciliation 

Report 

GOAF 61 

39 

Revenue 

from 

exchange 

transactio 

ns 

Not aii 
customers 
were biiied in 
the current 
year 

ISS.177 

Not aii 
customers 
were biiied in 
the current year 

Yes 

Lack of 
controis over 
daiiy and 
monthly 
processing and 
reconciling of 
transactions. 

The 

municipality 
does not 
perform 
actual 

readings for 
water 

consumption 
in order to bill 
customers 

Incorrect 
property 
data in the 
billing 
system. 

Management 
should ensure 
that all 

properties that 
are supposed to 
be billed by the 
Municipality are 
billed to make 
sure that 
Municipality is 
generating the 
revenue it is 
supposed to 
generate. 

1. Reconcile SG 
database, 
valuation roll, 
deeds and 
billing data 

2. Update the 
billing system. 

3. Gorrection of 
prior error, 
compile the 
supporting 
documents 
supporting the 
iournals 

1 .Reconciliation 
Report. 

2. Updated 
billing report 

3. Gorrection 
Report and 
audit file 

GOAF 61 

40 

Revenue 

from 

exchange 

transactio 

ns 

Debtors with 
overdue 
accounts not 
charged 
interest 

ISS.174 

interest 
charged does 
not agree to the 
recaicuiated 
amount 

Yes 

Lack of 
controls over 
daily and 
monthly 
processing and 
reconciling of 
transactions. 

Management 
does not 
continuously 
review the 
debtor's 
accounts to 
ensure that 
interest is 
charged on a 
monthly basis 
where there 
is a balance 
overdue 

Lack of 
monitoring 

Management 
should ensure 
that interest is 
charged on a 
monthly basis 
on all overdue 
accounts as 
indicated in the 
municipalities 
control policy 

1 .Develop Billing 
Ghecklist 

2.Provide to 
Auditor General 
the support of 
interest charge 
to consumers. 

1 Approved 

Billing 

Ghecklist. 

2.Journal 
correcting 
interest not 
charge. 
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GOAF 49 

41 

Revenue 

from 

exchange 

transactio 

ns 

Revenue 

billings 

inaccurate and 
some not 
based on 
actual 
readings 

ISS.131 

Differences 
were identified 
when 

recalculating 
the estimated 
billing used for 
customers. AG 
could not 
determine the 
basis of 
management 
calculation to 
be able to 
reperform it. 
Some 
customers 
were charged 
fixed estimated 
units for 
consumption 

Yes 

Lack of proper 
record keeping 
to ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

Information 
collected by 
the 

Municipality 
on the data 
cleansing 
which started 
in November 
2018 have 
not yet been 
updated to 
the financials. 

FI as 

management 
considered 
whether or 
not it is 
financially 
viable to 
install or read 
meters in 
certain areas 
hence some 
meters are 
not read 

Shortage 
of meter 
readers. 

Management 
should ensure 
that customers' 
meters are read 
frequently and 
should not rely 
only on 
charging 
estimated 
readings 
especially for 
long periods of 
time. Estimates 
are only used to 
temporarily 
determine 
consumption, 
this should not 
be the norm for 
the municipality. 

1. Recommend 
to Gorporate 
Service to 
appoint contract 
meter readers. 

2. Gonvert 
meters that 
cannot be read { 
eg. Faulty 
meters) to fixed 
tariff. 

1. Memo to 
Gorporate 
Services 
requesting 
contract meter 
readers 

2. Gonvertion 
Reports 

GOAF 65 

42 

Revenue 

from 

exchange 

transactio 

ns 

Service 
charges not 
calculated 
accurately 

ISS.132 

Revenue was 
charged using 
incorrect tariffs 

Yes 

Lack of proper 
record keeping 
to ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

Accounts 
were not 
calculated 
based on the 
approved 
tariff 

structure. 

Incorect 

customer 

database 

It is 

recommended 
that the 
approved tariff 
structure be 
applied correctly 
when billing 
customers. 
Management 
should ensure 
that each 
statement 
generated for 
customers 
should be 
reviewed before 
sending them 
out 

1. To verify and 
correct the 
debtor types and 
tariff in the 
system. 

2. Engage 

Auditor General 
on the fixed tariif 
charge as per 
the municipality 
policy 

1. Verification 
Report. 

2.. Attendance 
register and 
Engagement 
minutes 

GOAF 45 

43 

Trade 

Payables 

Overstatement 
of accruals 

ISS.87 

Accrual listing 
included 
incorrect 
journals 

NO 

Lack of review 
of journal 
entries and 
reconciliations 
by 

management 

Lack of 
controls over 
the 

maintenance 
of financial 
statements 

Failure to 
confirm 
the details 
of the 
invoice ( 
date on 
the 

invoice 
was for 

Review of 
calculations 
done by 
employees 
should always 
be conducted 
so as to avoid 
errors in 
calculations that 

1. To improve 
communication 
to service 
provider will be 
done in 
explaining the 
invoices. 

2. Review and 
update mid year 

1. Attendance 
register & 
minutes. 

2. Review 
reports 
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the next 
financial 
year 

19/20 
however 
the work 
was for 
the past 
financial 
year 

18/19) 

are to be posted 
to financial 
statements 

and year end 
procedures. 


GOAF 41 

44 

VAT 

During testing 
Expenditure: 
Departmental 
Electricity 
some items 
were found to 
be recorded on 
the 

expenditure 

General 

Ledger 
account 
inclusive of 

VAT. 

ISS.76 

Disagreement 
instances were 
not noted 
where 

ependiture from 
contracted 
srvices was 
recorded 
inclusive of 

VAT 

NO 

Lack of proper 
record keeping 
in a timely 
manner to 
ensure that 
complete, 
relevant and 
accurate 
information is 
accessible and 
available to 
support 
financial and 
performance 
reporting 

There is lack 
of monitoring 
and 

reviewing of 
transactions 
entered into 
the system in 
order to 
ensure that 
they are 
accurate as 
per the 
supplier’s 
invoice. 

Lack of 
thorough 
review of 
invoices 

Management 
should review 
all transactions 
that are 
recorded into 
the system are 
accurate and 
ensure that 
expenditure is 
recorded in the 

GL excluding 
vat and VAT is 
recorded 
separately in 
the VAT control 
account 

1 .Review of 
relevant 

expenditure and 
other transaction 
against the 
invoices to 
ensure that VAT 
is correctly 
excluded. 

2. Process 
journal entries to 
correct the 
misstatement. 

3. Reconciliation 
of VAT & 
expenditure 
accounts 

1. Gorrecting 
journals, 

2, Vat recons 

GOAF 41 

45 

VAT 

Some items 
(assets) were 
incorrectly 
classified as 
repairs and 
maintenance: 

ISS.76 

Disagreement: 
Instances were 
identified where 
expenditure 
was recognised 
as repairs and 
maintanance 
instead of 
being 

capitalised. 

NO 

Lack of 
controls over 
daily and 
monthly 
processing and 
reconciling of 
transactions 

The cause of 
this is due to 
a lack of 
controls over 
the recording 
and 

maintenance 
of financial 
records. 

Lack of 
regular 
review of 
repairs 
and 

maintenan 

ce 

Management 
should ensure 
that there are 
proper controls 
over the 
recording and 
maintenance of 
financial 
records. These 
should also be 
independently 
reviewed by 
senior official to 
ensure that they 
are properly 
classified. 

1 .Monthly 
reviews of 
repairs and 
maintanence 
account to 
identify assets 
that have been 
expensed. 

2. Prepare 
Gorrecting 
journals 

3. Update Asset 
Register were 
applicable 

1 .Gorrecting 
journals. 

2 Review report 

3. Updated 

Asset Register 

GOAF 29 

46 

PPE 

Infrastructure 

assets 

selected from 
the GIS 

System report 
could not be 
traced back to 
the Fixed 

ISS 104 

Amount 

recorded on the 
AFS does not 
agree to the 
statement of 
account 
received from 
SARS 

NO 

Lack of 
controls over 
daily and 
monthly 
processing and 
reconciling of 
transactions 

Reconciliatio 
ns between 
the statement 
of account 
and the GL 
not 

performed on 
a regular 

1. Lack of 
reconcilaiti 
on 

between 

GIS 
system 
and FAR. 

2. Non 

Management 
should ensure 
that the VAT 
amount on the 
general ledger 
is reconciled to 
the VAT amount 
on the 

1 .Reconciliation 
and align asset 
register and GIS. 

2. To investigate 
and benchmark 
with other similar 
municipalities. 

3. Ensure 

1 .Reconciliation 
Report 

2. Report on 
investigation 
and 

benchmarking. 

3. Report on 

GPS CO- 
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Asset register 
of the entity. 





basis. 

availability 
of asset 
system 
that locate 
and 

Identify. 

statement of 
account 
regularly to 
ensure that 

errors are 
Identified and 
corrected 
timeously. 

completenes of 
GPS co¬ 
ordinates on all 
our assets. 

4.Conduct 

Physical 
vericatlon of 
assets and 
update asset 
register 

ordinates 

4 Physical 
verification 
report and 
updated FAR. 

COAF77 

47 

Water 
Distributio 
n losses 

Water losses- 
llmltatlon of 
scope 

ISS.147 

Audit evidence 
supporting the 
amounts 
disclosed on 
the AFS was 
not submitted 
by the 

Municipality. 
Balance from 
previous year 
decreased 
substantially 
with no 
evidence 
provided. 

Yes 

The 

Municipality did 
not apply the 
requirements 
of GRAP 1. 

This was 
caused by 
the 

municipality 

not 

maintaining 
appropriate 
and reliable 
audit 

evidence to 
substantiate 
the water 
distribution 
losses 
disclosed In 
the financial 
statements. 

Non 

compliance 
with Grap 1. 

1. Non 
Implement 
atlon of 
water 
conservatl 
on of 

water plan 

It Is 

recommended 
that the entity 
develops an 
accounting 
policy for the 
water 
distribution 
losses 

disclosure to 
ensure that the 
disclosure Is 
consistent every 
financial period. 

1 .Develop SOP 
for disclosure of 
distribution and 
water losses. 

2. Appoint the 
service provider 
for a period of 3 
years to ensure 
that the Water 
Balancing project 

Is Implemented. 

3. Implementation 
of water 
conservation of 
water plan. 

1. Approved 

SOP 

2. Appointment 
letter 

3. Report on 
Implementation 
of water 
conservation of 
water plan. 

GOAF 45 

48 

Trade 

Payables: 

Existence 

Items have 
been 

Incorrectly 
Included as 
Trade 

Payables 

closing 

balance In the 
current 
financial year 

ISS.87 

Items have 
been 

Incorrectly 
Included as 

Trade Payables 
closing balance 

In the current 
financial year 

NO 

Financial and The cause of 

performance this Is due to 

management: a lack of 

Implement controls over 

controls over the 

dally and maintenance 

monthly of financial 

processing and statements, 

reconciling of 
transactions. 

Lack of 

thorough 

reviews of 

Invoice 

and 

journal 

supporting 

document 

s 

It Is 

recommended 
that when 
preparing 
financial 
statements or 
listings, these 
be clearly cross- 
referenced to 
the relevant 
supporting 
documentation 
looking at every 
relevant detail 
carefully before 
entering It on 
the system e.g. 
so that an 
accrual relating 
to 19/20 Is not 
Included In the 

18/19 accrual 

1. Review and 
update mid year 
and year end 
procedures. 

Reviewed 

Accrual Listing 
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listing the 
municipality 
should always 
keep source 
documentation 
in order to 
support the 
amounts 
entered in the 
financial 
statements 



GOAF 91 

49 

Gash & 
Gash 
Equivalen 
t 

Gash and 

Bank: Un- 
reconciiing 
difference in 
bank 

reconciiiation 
and Uncashed 
AGBs not yet 
paid 

ISS.212 

Gash and 

Bank: Un¬ 
reconciling 
difference in 
bank 

reconciliation 
and Uncashed 
AGBs not yet 
paid 

NO 

The above 
findings are 
caused by 
management 
not following 
up on amounts 
paid but have 
not yet 
reflected. 

The above 
findings are 
caused by 
management 
not following 
up on 

amounts paid 
but have not 
yet reflected. 

Lack of 
thorough 
reviews of 
monthly 
bank 

reconciliati 

on. 

Management 1 .Investigation of 

should always errors in the 

do follow-ups bank 

on un- reconciliation 

reconciling and clearing of 

items such as previous month 

uncashed AGBs unreconciled 

so that differencies. 

payments to 3rd 2. Training for 

parties that are Bank Rec 

delayed are Section, 

identified and 3. Review and 

investigated monitoring of 

timeously and monthly and year 

cleared from the end bank 

listofAGB’s. reconciliation 

1 .Investigation 
Report on 
errors and 
clearing of 
unreconciled 

2. Attendance 
Register for 
training. 

3. Signed 
Approved 

Month and year 
end Bank 

Recon. 

GOAF 32 

50 

Revenue 

from 

exchange 

transactio 

ns 

Biliing 

report does not 
agree to the 
generai ledger 

ISS.98 

Billing 

report does not 
agree to the 
general ledger 

YES 

This was due 
to lack of 
management 
oversight and 
proper reviews. 

This was due 
to lack of 
management 
oversight and 
proper 
reviews. 

1 .Incorrect 
opening 
balances 
in the GL. 

2.Timing 
issue on 
the billing 

Management 1. Reconciliation 

should of Billing report 

implement with the general 

controls to ledger, 

ensure that 2 Document list 

reconciliation of unreconciled 

between the item and do 

billing report follow up in the 

and the general next billing cycle, 

ledger is done 
frequently. 

1 .Billing Recon 

2. Follow up 
reports 

GOAF30, 
64, 86,93 
& 96 

51 

Basic 

services 

and 

deiivery 

and 

infrastruct 

ure 

deveiopm 

ent 

Reliability - 
Disagreement 
in the APR 

actual 

achievement 

and the POE 

actual 

achievement 

N/A 

The actual 

achievement as 
per the portfolio 
of evidence did 
not agree to the 
actual 

achievement 
reported in the 
2018/19 APR 

Yes 

"This is 

because of 

lack of 

oversight and 
review of 
performance 
information by 
management 

"This is 

because of 

lack of 

oversight and 
review of 
performance 
information 
by 

management 

"1. 

Disregard 
of internal 

controls to 

address 

same 

issues on 
a quarterly 
basis 

2. Lack of 
corporatio 

Management "1. Monitoring of 

should ensure performance on 

that monthly basis 

performance through 

information is engagements 

monitored on a with user 

quarterly basis departments 

by performing 

reconciliations 2. Goaching and 

between the mentoring PMS 

source champions on 

documents and reporting on a 

"1 & 2. 

Attendance 
register and 
Report 
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n on 

implement 
ation of 
SOP'S 

the quarterly monthly basis " 

reports to 

ensure 

accuracy of the 
information 
reported in the 

APR 


COAF37 

&42 

52 

Basic 

services 

and 

deiivery 

and 

infrastruct 

ure 

deveiopm 

ent 

Usefuiines 
s - Reported 
actuai targets 
achieved 
disciosed in 
the APR are 
not consistent 
with the 
pianned 
targets. 

N/A 

The actuai 
achievement 
reported in the 
2018/19 APR 
couid not be 
compared to 
the pianned 
targets 
because they 
are not 
recorded 
consistentiy: 

Yes 

Lack of 
oversight and 
review of 
performance 
information by 
management. 

Lack of 
oversight and 
review of 
performance 
information 
by 

management. 

"I.Inconsi 
stency in 
terms of 
wording in 
reporting 
(Incomplet 
e actual 
performan 
ce 

reported) 

2. Human 
error" 

Management "1. Monitoring of 

should ensure performance on 

that monthly basis to 

performance address 

information is reporting 

clearly challenges 

documented to 

ensure 2. Enhancement 

accuracy of the and 

information strengthening of 

reported Oversight 

reviews by user 
departments" 

"1. Attendance 
register and 
and Report 

2. 

Correspondenc 
e confirming 
engagements 
between PMS 

and user 
departments 
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Accessibility indicators 

Explore whether the intended beneficiaries are able to access services or outputs. 

Accountability documents 

Documents used by executive authorities to give “full and regular” reports on the matters under their 
controi to Pariiament and provinciai iegisiatures as prescribed by the Constitution. This inciudes 
pians, budgets, in-year and Annuai Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired outputs and uitimateiy 
outcomes, in essence, activities describe "what we do". 

Adequacy indicators 

The quantity of input or output reiative to the need or demand. 

Annual Report 

A report to be prepared and submitted annuaiiy based on the reguiations set out in Section 121 of 
the Municipai Finance Management Act. Such a report must inciude annuai financiai statements as 
submitted to and approved by the Auditor-Generai. 

Approved Budget 

The annuai financiai statements of a municipaiity as audited by the Auditor Generai and approved by 
councii or a provinciai or nationai executive. 

Baseline 

Current ievei of performance that a municipaiity aims to improve when setting performance targets. 
The baseiine reiates to the ievei of performance recorded in a year prior to the pianning period. 

Basic municipal service 

A municipai service that is necessary to ensure an acceptabie and reasonabie quaiity of iife to 
citizens within that particuiar area. If not provided it may endanger the public health and safety or the 
environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial performance, cash-flow 
statement, notes to these statements and any other statements that may be prescribed. 

General Key performance 
indicators 

After consultation with MECs for local government, the Minister may prescribe general key 
performance indicators that are appropriate and applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. Inputs are "what we use to 
do the work". They include finances, personnel, equipment and buildings. 

Integrated Development 
Plan (IDP) 

Set out municipal goals and development plans. 

National Key performance 

areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence of achieving specific 
outputs. Outcomes should relate clearly to an institution's strategic goals and objectives set out in its 
plans. Outcomes are "what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may be defined as "what 
we produce or deliver". An output is a concrete achievement (i.e. a product such as a passport, an 
action such as a presentation or immunization, or a service such as processing an application) that 
contributes to the achievement of a Key Result Area. 

Performance Indicator 

Indicators should be specified to measure performance in relation to input, activities, outputs, 
outcomes and impacts. An indicator is a type of information used to gauge the extent to 
which an output has been achieved (policy developed, presentation delivered, service rendered) 

Performance Information 

Generic term for non-financial information about municipal services and activities. Can also be used 
interchangeably with performance measure. 
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Performance Standards: 

The minimum acceptabie ievei of performance or the ievei of performance that is generaiiy 
accepted. Standards are informed by iegisiative requirements and service-ievei agreements. 
Performance standards are mutuaiiy agreed criteria to describe how weii work must be done in 
terms of quantity and/or quaiity and timeiiness, to ciarify the outputs and reiated activities of a job by 
describing what the required resuit shouid be. in this EPMDS performance standards are divided 
into indicators and the time factor. 

Performance Targets: 

The ievei of performance that municipaiities and its empioyees strive to achieve. Performance 
Targets reiate to current baseiines and express a specific ievei of performance that a municipaiity 
aims to achieve within a given time period. 

Service Delivery Budget 
Implementation Plan 

Detaiied pian approved by the mayor for impiementing the municipaiity's deiivery of services; 
inciuding projections of the revenue coiiected and operationai and capitai expenditure by vote for 
each month. Service deiivery targets and performance indicators must aiso be inciuded. 

Vote: 

One of the main segments into which a budget of a municipaiity is divided for appropriation of money 
for the different departments or functionai areas of the municipaiity. The Vote specifies the totai 
amount that is appropriated for the purpose of a specific department or functionai area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipaiity is divided for the appropriation of 
money for the different departments or functionai areas of the municipaiity; and 

b) which specifies the totai amount that is appropriated for the purposes of the department or 
functionai area concerned 
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APPENDIX A - COUNCILLORS, COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


Council Members 

Percentage Council Meetings 
Attendance 

Percentage Apologies for 
non-attendance 

% 

% 

CLLR. M.C. KOYO 

94% 

6% 

CLLR. W. GELA 

78% 

22% 

CLLR. K. VIMBAYO 

93% 

7% 

CLLR. N. SEPTEMBER-CABA 

89% 

11% 

CLLR. B. VAN HEERDEN 

88% 

12% 

CLLR. S. MBOTSHANE 

94% 

6% 

CLLR. M. JACK 

78% 

22% 

ClIrN. F. Koni 

62% 

38% 

CLLR. N. MATIWANE 

72% 

28% 

CLLR. N. C. GONIWE 

67% 

33% 

CLLR. E.G. BOMELA 

50% 

50% 

CLLR. M. ADONISI 

56% 

44% 

CLLR. S.B. NXAWE 

78% 

22% 

CLLR. T. BIKWANA 

83% 

17% 

CLLR. M.C. KOYO 

94% 

6% 

CLLR. K. VIMBAYO 

93% 

7% 

CLLR. B. VAN HEERDEN 

88% 

12% 

CLLR. S. MBOTSHANE 

94% 

6% 

CLLR. N. SEPTEMBER-CABA 

89% 

11% 
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Council Members 

Percentage Council Meetings 
Attendance 

Percentage Apologies for 
non-attendance 

% 

% 




CLLR. N. C. GONIWE 

67% 

33% 

CLLR. E.G. BOMELA 

50% 

50% 

CLLR. M. ADONISI 

56% 

44% 

CLLR. S.B. NXAWE 

78% 

22% 

CLLR. T. BIKWANA 

83% 

17% 

CLLR. M.C. KOYO 

94% 

6% 

CLLR. K. VIMBAYO 

93% 

7% 

CLLR. B. VAN HEERDEN 

88% 

12% 

CLLR. S. MBOTSHANE 

94% 

6% 

CLLR. N. SEPTEMBER-CABA 

89% 

11% 

CLLR. M. JACK 

78% 

22% 

ClIrN. F. Koni 

62% 

38% 

CLLR. N. MATIWANE 

72% 

28% 

CLLR. W. GELA 

78% 

22% 

CLLR. N. C. GONIWE 

67% 

33% 

CLLR. E.G. BOMELA 

50% 

50% 

CLLR. M. ADONISI 

56% 

44% 

CLLR. S.B. NXAWE 

78% 

22% 

CLLR. T. BIKWANA 

83% 

17% 

CLLR. Z. DELIWE 

56% 

44% 

CLLR. R. VENSKE 

89% 

11% 

CLLR. S. ZANGQA 

65% 

35% 

CLLR. L. GUNUZA-KWENTSHA 

50% 

50% 
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Council Members 

Percentage Council Meetings 
Attendance 

Percentage Apologies for 
non-attendance 


% 

% 

CLLR. M. XHELISILO 

67% 

33% 

CLLR. S. N. G. TOLASHE 

29% 

71% 

CLLR. A. N. HENDRICKS 

61% 

39% 

CLLR. L. E. GUBULA 

83% 

17% 

CLLR. S.E. MVANA 

100% 

0% 

CLLR. Z.N.E. RALANE 

89% 

11% 

CLLR. X. P. XELO 

0% 

100% 

CLLR. N. A. DAYISI 

61% 

39% 

CLLR. L. N. TYALI 

61% 

39% 

CLLR. M. KONDILE 

72% 

28% 

CLLR. K. BIZANA 

67% 

33% 

CLLR. K. MJEZU 

72% 

28% 

CLLR. N. MTYOBILE 

78% 

22% 

CLLR. N. NYUKWANA 

24% 

76% 

CLLR. N.C. LALI 

56% 

44% 

CLLR. S. TAME 

78% 

22% 

CLLR. S. MYATAZA 

72% 

28% 

CLLR. Z. QAYIYA 

67% 

33% 

CLLR N. NKOTA 

67% 

33% 

CLLR. J. CENGANI 

56% 

44% 

CLLR. Z. R. SHWENI 

67% 

33% 

CLLR. M. DESHA 

44% 

66% 

CLLR. S. A. NXOZI 

78% 

22% 

CLLR. B. NTSERE 

39% 

61% 

CLLR Z. N. NJOLI 

56% 

44% 
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Council Members 

Percentage Council Meetings 
Attendance 

Percentage Apologies for 
non-attendance 

% 

% 

CLLR M. PAPIYANA 

94% 

6% 

CLLR. N. S. NDLEBE 

100% 

0% 

TA 


APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 



Municipal Public Accounts Committee 

Oversight of municipal accounts 

Rules and Ethics Committee 

To establish rules for Council and Committees 

Audit Committee 

Oversight of financial reporting and disclosures 

Women's Caucus 

The voice of women to advocate for gender equality and equity and seeks to ensure 
women representation in strategic position to achieve 50/50 

Performance Audit committee 

Oversees performance of the municipality in achieving the KPAs 

Fraud and Risk committee 

Prevention and mitigation of risk 

Whippery 

Oversees political party council relations and cooperation 


APPENDIX C - THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Directorate 

Director/Manager (State title and name) 


Strategic Manager 

MrB Mthembu 

Engineering Services 

Vacant 

Health and Community Services 

Ms Y Sinyanya 

Chief Financial Officer 

Ms N Fetsha 

Corporate Services 

Ms Y Dakuse 

IPED 

Dr. Z. Shasha 

Use as a spill-over schedule if top 3 tiers cannot be 
accomodated in chapter 2 (T2.2.2). 

TC 
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APPENDIX D - FUNCTION OF MUNICIPAL ENTITY 

Refer to Annexure A - The Annual Report of Chris Hani Dvelopment Agency is attached to this report. 
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APPENDIX G - AUDIT COMMITTEE REPORT 


CHRIS HANI DISTRICT MUNICIPALITY-AUDIT COMMITTEE CHAIRPERSON’S REPORT 

FOR THE YEAR ENDED 30 JUNE 2019 

Chris Hani District Municipaiity maintained a system of two oversight Committees, nameiy Performance and Audit committee which 
is referred to as Audit Committee. These constituted in terms of section 166(2) and 166(6) (b) of the Locai Government Municipai 
Finance Management Act, 56 of 2003. As mandated, the committees performed their oversight function activities guided by an 
approved Audit Committee Charter. 

Evidence based approach on review of financiai and non-financiai reports was adopted and used as basis of assurance on advisory 
services to Councii, Accounting Officer and Management. Advisory services were on matters reiating to Internai Audit function, 
effectiveness of the systems of Internai Controis, Risk management processes and Performance Management Systems. 

The committee comprised of the foiiowing members with varying professionai and competent skiiis to perform oversight functions: 


Skills and Experience 

Designation 

Sittings and 
Events 

Attended 

Mbawiili, ZJ 

Bcom (Honours) 

Sits on various audit and risk committees 
38 years professional experience 

‘Chairperson 

Audit Committee 

8 

Langa, AM 

Masters (Public Admin), Bcom (Municipal 
Accounting) 

Sits on various audit and risk committees 
36 years professional experience 

‘Chairperson 

Performance 

Audit Committee 

8 

Galada, L 

CIA, Btech (Internal Auditing) 

Sits on various audit and risk committees 
27 years professional experience 

Member 

8 

Plaa^es, AW 

Phd (Commerce), MBA 

Sits on various governance structures in 

education and local government 

25 years professional experience 

Member 

7 

Kretzmann A 

Bachelor of Accounting Science (Honours), 

Bachelor of Commerce Accounting) 

Sits on various governance structures in 

education and local government 

8 years professional experience 

Member 

3 


EVALUATION OF FINANCIAL AND PERFORMANCE REPORTS 
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The committee convened on a quarterly basis and special audit committee meetings were arranged to evaluate reports on financial 
and non-financial information, compliance issues with Supply Chain Management (SCM) policies, budget performance trends, 
progress reports on risk management and fraud, ICT Governance, mSCOA implementation and Audit Improvement Plan. Oversight 
reports were presented to Council regularly with clear recommendations to address internal control deficiencies identified through 
Internal and External audit findings. 

In the financial year under review, CHDM operated without the services of a permanent Municipal Manager and the Chief Financial 
Officer (suspended for three months), impacting negatively on the oversight committee function activities and reporting to Council. 
Lack of quality control reviews on management accounts and quality assurance by Management on reports presented for audit 
committee purposes resulted in more special audit committee meetings scheduled to ensure accurate reporting to Council on 
financial and non-financial performance reports. 

In the process of reviewing quarterly reports on section 52(d) and Supply Chain Managements, the committee identified problems in 
completeness and accuracy in reporting due to lack and proper functioning of internal control systems within the Budget and 
Treasury Office. Supply Chain Management unit was identified as central to problems experienced by the Institution. Non¬ 
implementation of critical modules on mSCOA roll out in the financial management system of the CHDM, created problems on 
integrated reporting processes up until external audit processes kicked in. 

The institution's own revenue collection system strategies employed in the form of data cleansing project couldn't provide/yielded 
expected results and improve on debt collection rate hence budgeting for a deficit. 

During the year under review the Committee reviewed the Municipality's Performance Management framework as required by 
legislation and such review included the amendment of the policy to include amongst others the cascading of performance 
management to lower levels of staff. The Committee monitored the implementation of the system as a pilot project. Performance 
assessments for senior managers were conducted during the year under review. 

In an effort to contribute towards an improved audit outcome the Committee also at all its quarterly meetings considered a report on 
the implementation of the audit action plan on performance management related findings by the Office of the Auditor General. It was 
observed that implementation was not satisfactory during the year. 

Internal Audit continues to be a vital element of quality assurance in the performance management environment by giving the 
Committee reports on performance information submitted. The Committee observed that submission of quality information supported 
by portfolio of evidence remained a challenge during the financial year. 

RISK MANAGEMENT 

Effective risk management forms an integral part in the achievement of institutional objectives and as such it provides basis for 
integrated risk management and internal controls as components of good corporate governance. CHDM maintained a separate risk 
management committee chaired by an external member of the committee with a standing invitation to all audit committee meetings. 

The committee reviewed Municipality's policies on risk management, information technology and considered reports provided by 
management, internal assurance providers and the Auditor General in compliance with legal prescripts. Incidents of fraudulent 
activities reported are handled through security structures within the police services structures. The institution maintained a whistle 
blowing system which 
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was instrumental in identifying current issues of fraudulent activities reported and handled with the South African Police Services. 


EFFECTIVENESS OF INTERNAL CONTROLS 

The committee provided oversight on the financial reporting processes and existing internal control systems within the institution and 
concluded that CHDM maintains a system of internal controls designed to provide reasonable assurance that transactions are 
processed and concluded with management's authority; assets are safeguarded against unauthorized use or disposal with proper 
recording and authorization of transactions. However, in the year of reporting control weaknesses identified through internal and 
external audit reports findings were of structural and non-existence of a fully integrated financial management systems after mSCOA 
roll out to facilitate and strengthen reporting mechanization processes up to council levels. 

Audit Committee reviews conducted quarterly indicated instances where effectiveness of internal controls were compromised with 
repeated and new audit findings on internal control system identified constantly and reported to council. The audit committee takes 
cognizance of the fact that there are inherent limitations in the effectiveness of any system of internal controls attributable to human 
errors and circumvention of internal controls 

Remedial actions were proposed to address control deficiencies that were identified by the Committee, Auditor General however the 
plan was not fully implemented to address root causes on each audit finding raised. Based on our quarterly reviews on internal and 
external audit, the assessment of internal control environment revealed a number of internal control weaknesses which resulted in 
CHDM getting disclaimer audit opinion in 2018/19 financial year. Failure to execute and clear all prior year audit findings by the 
Auditor General is attributed to this regression in the audit opinion. 

INTERNAL AUDIT 

CHDM Internal Audit unit adopted a risk-based audit approach in the execution of its risk-based audits for 2018/19 guided by an 
approved Internal Audit Charter and a three year rolling plan approved by the audit committee. The Internal Audit Unit fully executed 
their operational risk based plan for 2018/19 FY whilst experiencing challenges of inadequate responses provided by management 
on audit findings. In an attempt to ensure that all internal audit findings and recommendations are implemented the Audit Committee 
established a tracking tool for internal audit findings, unfortunately during the year under review recommendations by the Internal 
Audit were not fully implemented. 

Internal Audit assignments completed and reviewed by the audit committee based on the Risk Based Internal Audit Plan for 2018/19 
were: 

D Quarterly reviews on performance information 
D Quarterly reviews on Implementation of SCM policy 
D Quarterly reviews on HR activities 
D Annual Financial Statements reviews 
D Ad-hoc audits on Irregular Expenditures 
D Stores Management Audit 
D Qperations & Maintenance Audit 
D SMME Management Audit 
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D Risk Management Audit 
D Loss Controi Audit 
D Expenditure Management Audit 
D AG’s Foliow Up Audit Report 
D Dashboard Review 
D Contracts Management Audit 


EVALUATION OF FINANCIAL STATEMENTS 

The process of reviewing annuai financiai statements for 2018/19 by the audit committee and internai audit unit were constrained by 
inadequate impiementation of the audit action pian for 2017/18 where certain prior year audit findings were stiii deferred for 
resoiution in the next financiai year audits with internai audit reviews conducted not based on properiy referenced audit fiie for 
2018/19. 

EXTERNAL AUDIT 

The Auditor Generai executed 2018/19 audit based on the audit strategy presented and agreed with management and audit 
committee prior to the commencement of the audit. Vaiid inputs and advisory services to management during the execution of the 
audit processes were provided whiist iimited by prior year unresoived issues with the Auditor Generai. New audit quaiification issues 
were raised in audit steering committee meeting and remained criticai matters to ensure improvement in audit opinion hence 
regression on the Auditor Generai's audit opinion to a disciaimer in 2018/19 financiai year. 

Report provided by: 

Mr J Z Mbawull 

Audit Committee Chairperson 
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APPENDIX I - MUNICIPAL ENTITY/SERVICE PROVIDER PERFORMANCE SCHEDULE 


# 

DESCRIPTION 

Project code 

ASSET CATEGORY 

Initial Contract 
Value (as per 
contract 
agreement) 

Start date 

Status 

1 

Cluster 4 Water Supply Scheme Upper 

Indwana 

01/2015/MD(BL) 

INFRASTRUCTURE 

8,215,719.88 

30-Sep-15 

Not yet Completed 

2 

Clucter 7 Water Backlog:Didi-B & Ngxabane- 
B 

01/2016/M D(TN) 

INFRASTRUCTURE 

6,534,732.29 

8-Aug-16 

Not yet Completed 

3 

COFIMVABA EU SANITATION - PHASE 3 
(WARD 1, 2 & 5) 

02/2016/M D(TN) 

INFRASTRUCTURE 

13,732,582.77 

14-Sep-16 

Not yet Completed 

4 

CLUSTER 4 WATER SUPPLY BACKLOG 

ERADICATION: UPPER MNXE PHASE 2 

INTERIM WATER SUPPLY 

02/2018/M D(BL) 

INFRASTRUCTURE 

8,913,434.52 

lO-Jul-18 

Not yet Completed 

5 

CLUSTER 8 WATER BACKLOG, RETENDER FOR 
LUNDA VILLAGE RETICULATION 

03/2015/(MD) TN 

INFRASTRUCTURE 

3,430,898.58 

22-Mar-18 

Not yet Completed 

6 

CLUSTER 4 WATER SUPPLY ERADICATION 

PROJECT: MTHINGWEVU SCHEME 

03/2016/M D(BL) 

INFRASTRUCTURE 

30,390,788.43 

21-Dec-17 

Not yet Completed 

7 

CLUSTER 4 WATER SUPPLY BACKLOG NCORA 

SCHEME: BULK SUPPLY AND RETICULATION 
FOR GASINI B (VUYISILE MINI) 

03/2018/MD (TN) 

INFRASTRUCTURE 

17,878,287.09 

26-Jun-18 

Not yet Completed 

8 

CLUSTER 4 WATER SUPPLY BACKLOG 

ERADICATION: UPPER INDWANA PHASE 2 

INTERIM WATER SUPPLY 

05/2018/MD(BN) 

INFRASTRUCTURE 

9,539,741.48 

21-Sep-18 

Not yet Completed 

9 

CONSTRUCTION OF THE NEW MOLTENO 

MAIN PUMP STATION, SEWER RISING MAIN 
AND INTERCEPTOR SEWERS 

06/2015/M D(MS) 

INFRASTRUCTURE 

20,097,948.11 

23-Sep-16 

Not yet Completed 

10 

CLUSTER 6 PROJECT: CONSTRUCTION OF 

HLOPEKAZI AND KUMBEKE BULK 

INFRASTRUCTURE 

06/2018/MD (TN) 

INFRASTRUCTURE 

20,995,075.62 

27-NOV-18 

Not yet Completed 

11 

ENGCOBO NEW 2MI / DAY WASTE WATER 
TREATMENT WORKS PHASE ONE AND 

OUTFALL SEWER. 

07/2018- 
2019/M D(TN) 

INFRASTRUCTURE 

91,021,376.40 

5-Mar-19 

Not yet Completed 
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12 

Cluster 8 Water Backlog: Emqonci Village 
Reticulation 

08/2017/M D(TN) 

INFRASTRUCTURE 

3,873,501.30 

22-Mar-18 

Not yet Completed 

13 

CLUSTER 4 WATER SUPPLY BACKLOG 

ERADICATION: KWAMZOLA AND MATAFENI 

- B WATER SUPPLY 

08/2018/M D(TN) 

INFRASTRUCTURE 

33,941,848.54 

21-Sep-18 

Not yet Completed 

14 

CLUSTER 4 WATER SSUPPLY BACKLOG 

LUBISI SCHEME: SUPPLY,DELIVERY AND 
STORAGEOF COATED 

09/2018/MD (BN) 

INFRASTRUCTURE 

26,348,144.59 

26-Jun-18 

Not yet Completed 

15 

CLUSTER 4 WATER SUPPLY BACKLOG 

NORTHERN SCHEME: PRIMARY MAINS AND 

1.8ML RESERVOIR FROM SIKUNGWINI TO 

LADY FRERE AND UPPER NDONGA 

10/2018/MD (BN) 

INFRASTRUCTURE 

61,220,548.72 

26-Jun-18 

Not yet Completed 

16 

CLUSTER 5 WATER SUPPLY BACKLOG 

PROJECT : WATER SUPPLY TO LALINI AND 

NKWENKWEZI VILLAGES 

12/2018- 

2019/MD(AM) 

INFRASTRUCTURE 

16,790,566.95 

29-May-19 

Not yet Completed 

17 

CLUSTER 4 WATER SUPPLY BACKLOG 

ERADICATION: UPPER LUFUTA EXT.2 
(MBODLANA) INTERIM SCHEME 

13/2016/M D(BL) 

INFRASTRUCTURE 

5,771,232.30 

8-Feb-17 

Not yet Completed 

18 

CLUSTER 6: WATER BACKLOG PROJECT: 

GUBENXA VILLAGE RETICULATION WATER 

SUPPLY SCHEME 

13/2018/M D (TN) 

INFRASTRUCTURE 

27,478,830.71 

27-NOV-18 

Not yet Completed 

19 

CLUSTER 4 WATER SUPPLY BACKLOG 

ERADICATION: UPPER LUFUTA INTERIM 

WATER SUPPLY SCHEME 

14/2016/M D(BL) 

INFRASTRUCTURE 

8,964,746.44 

14-Sep-19 

Not yet Completed 

20 

WATER SUPLY BACKLOG IN CHDM- CLUSTER 

1 :CONSTRUCTION OF BULK WATER SUPPLY : 

MHLANGA AND MGWALANE 

15/2018-2019 /MD 
(BN) 

INFRASTRUCTURE 

76,664,567.55 

29-May-19 

Not yet Completed 

21 

CLUSTER 1: MHLANGA WATER SUPPLY 

16/2015/M D(BL) 

INFRASTRUCTURE 

32,951,635.05 

15-Jan-18 

Not yet Completed 

22 

HEWU RA60 REGIONAL BULK WATER SUPPLY 

SCHEME:TENDER DOCUMENT FOR PHASE 7 - 
EXTENSTION PIPELINE MABELENI,DYAMALA 
& EMTHA 

17/2018/MD (AM) 

INFRASTRUCTURE 

11,954,636.46 

29-May-19 

Not yet Completed 

23 

CLUSTER 2 WATER BACKLOG PROJECT : 

REGIONAL SCHEME 3:PHASE lA 

18/2011/MD(LM) 

INFRASTRUCTURE 

22,870,288.00 

13-Dec-ll 

Not yet Completed 
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24 

CLUSTER 1 : ZINGQUTHU WATER SUPPLY 

18/2014/M D(AM) 

INFRASTRUCTURE 

12,066,998.30 

13-Aug-15 

Not yet Completed 

25 

WATER SUPLY BACKLOG IN CHDM- CLUSTER 

1 : ZINGQUTHU WATER SUPPLY PHASE 3: 

NDUMANGENI SECONDARY MAINS AND 

RETICULATION 

19/2018-2019/MD 

(AM) 

INFRASTRUCTURE 

7,846,736.93 

29-May-19 

Not yet Completed 

26 

UPGRADING OF MOLTENO OXIDATION 

PONDS REHABILITATION REHABILITATION 

OF EXISTING PRIMARY PONDS AND 

IMPROVEMENTS TO SECURITY FEATURES 

21/2018/MD (AM) 

INFRASTRUCTURE 

5,190,075.82 

6-Mar-19 

Not yet Completed 

27 

CONSTRUCTION OF CHRIS HANI DISTRICT 

MUNICIPALITY 427 EMERGENCY HOUSES 

FORSAKHISIZWE LM 

18A-G 2016 

BM(NM) 

OTHER 

14,208,000.00 

2-Mar-18 

On hold 

28 

CLUSTER 6 WATER BACKLOG - SITHOLENI 

TREATMENT WORKS AND RISING MAIN 

21/2015/MD(TN) 

INFRASTRUCTURE 

99,066,851.00 

19-Oct-15 

Not yet Completed 

29 

CLUSTER 2 WATER BACKLOG - NKOLONGA 

AND SIKHWANQENI WATER SUPPLY 

SCHEME: REGIONAL SCHEME 1 PHASE lA 

25/2015/M D(BL) 

INFRASTRUCTURE 

27,425,745.86 

18-NOV-15 

Not yet Completed 

30 

ELIMINATION OF RURAL SANITATION 

BACKLOG IN CHDM: REGION 1 ENGCOBO 

28/2010/M D(TS) 

COMMUNITY 

148,724,685.00 

24-Feb-ll 

Not yet Completed 

31 

ELIMINATION RURAL SANITATION BACKLOG 

IN CHDM: REGION 2 INTSIKA YETHU 

29/2010/M D(TS) 

COMMUNITY 

156,055,170.00 

24-Feb-ll 

Not yet Completed 

32 

UPGRADE OF TSOMO WASTE WATER 

TREATMENT WORKS: CIVIL MECHANICAL 

AND INSTRUMENTATION WORK 

29/2016/M D (TN) 

INFRASTRUCTURE 

86,055,521.51 

13-Dec-17 

Not yet Completed 

33 

HOFMEYER UPGRADE OF WATER AND BULK 

SEWER SERVICES IN ELUXOLWENI 

30/2016/(MD)AM 

INFRASTRUCTURE 

11,855,720.59 

22-Mar-18 

Not yet Completed 

34 

Tsomo river abstraction and Water 

Treatment Works Construction 

33/2015 MD (TN) 

INFRASTRUCTURE 

195,896,966.60 

21-Dec-17 

Not yet Completed 
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35 

CLUSTER 6 WATER BACKLOG - DULATI, 
NTSINGA AND NQANCULE VILLAGES 

RETICULATION SCHEME 

35/2014/M D (TN) 

INFRASTRUCTURE 

33,088,116.00 

7-Dec-15 

Not yet Completed 

36 

CLUSTER WATER BACKLOG RS2-PHASE 1: 
ESIQIKINI,DLAKAVU,MKHONJANA,EQINENI, 
ESIGXENI, ESOGXENI WATER SUPPLY 

35/2016/MD (TN) 

INFRASTRUCTURE 

44,120,423.80 

8-Mar-18 

Not yet Completed 

37 

CLUSTER 2 WATER BACKLOG: RSI PHASE 2C: 

JIPHUTHA MAKHIKHI WATER SUPPLY 

SCHEME 

36/2016/M D(BL) 

INFRASTRUCTURE 

19,322,203.37 

l-Mar-17 

Not yet Completed 

38 

Backlog Cluster 6 Lokshini Water Supply 
Scheme- Phase 1 

38/2015/M D(TN) 

INFRASTRUCTURE 

24,954,258.34 

28-Aug-15 

Not yet Completed 

39 

CONSTRUCTION OF CHDM EMERGENCY 

HOUSES FOR LUKHANJI LOCAL 

MUNICIPALITY 

41/2015/BM (NM) 

OTHER 

7,992,000.00 

4-NOV-16 

On hold 

40 

CONSTRUCTION OF CHRIS HANI DISTRICT 

MUNICIPALITY 427 EMERGENCY HOUSES 

FORSAKHISIZWE LM 

42/2015/BM(NM) 

OTHER 

2,960,000.00 

9-Feb-18 

On hold 

41 

CONSTRUCTION OF NEW CHRIS HANI 

VILLAGE OFFICE PARK- PHASE ONE 

42/2016/BM(NM) 

BUILDING 

170,950,030.71 

29-May-19 

Not yet Completed 

42 

CONSTRUCTION OF CHRIS HANI DISTRICT 

MUNICIPALITY EMERGENCY HOUSES FOR 

NGCOBO LOCAL MUNICIPALITY 

43/2015/BM (NM) 

OTHER 

5,328,000.00 

3-May-18 

On hold 

43 

CLUSTER 4 WATER BACKLOG: 

CONSTRUCTION OF BULK SUPPLY (GUGWENI 
RESERVOIR AND BUILDING WORKS) 

45/2015/M D(TN) 

INFRASTRUCTURE 

8,584,754.72 

lO-Aug-16 

Not yet Completed 

44 

Sada Water Treatment Works Upgrade 

Phase IB Rising Main and Pump Chamber 

46/2015/M D(MS) 

INFRASTRUCTURE 

2,852,029.20 

lO-Aug-16 

Not yet Completed 

45 

TSOMO RDP3 - VANANDA WATER SUPPLY 
PROJECT: PRIMARY PIPELINE, PUMP 

STATION, RESERVOIR AND RETICULATION 
SUPPLYING TENZA -B AND ZOLO) 

47/2015/M D(TN) 

INFRASTRUCTURE 

15,289,725.10 

21-Jun-16 

Not yet Completed 
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46 

CLUSTER 5 WATER SUPPLY BACKLOG: WATE 
RSUPPLY TO LUTHUTHU, MQABO -A & 
ZADUNGENI VILLAGES 

49/2015/M D(AM) 

INFRASTRUCTURE 

17,521,784.10 

14-Sep-16 

Not yet Completed 

47 

CONSTRUCTION OF AN EPWP PROJECT FOR 

CLUSTER 2 WATER BACKLOG PROJECT : 

REGIONAL SCHEMES: PHASE IB 

50/2011/MD(LM) 

INFRASTRUCTURE 

19,577,922.01 

9-May-12 

Not yet Completed 

48 

CONSTRUCTION OF CHRIS HANI DISTRICT 

MUNICIPALITY 427 EMERGENCY HOUSES 

FORINXUBA LM 

50/2015/BM(NM) 

OTHER 

4,440,000.00 

29-Mar-18 

On hold 

49 

CALA BULK SANITATION SERVICES: 

UPGRADING OF CALA WASTE WATER 

TREATMENT WORKS INCLUDING BULK 

PUMP STATIONS AND ASSOCIATED RISING 

MAIN - PHASE 1 

51/2014/M D(BL) 

INFRASTRUCTURE 

82,297,515.67 

21-Dec-17 

Project terminated 

50 

CONSTRUCTION OF CHRIS HANI DISTRICT 

MUNICIPALITY 427 EMERGENCY HOUSES 

FORINKWANCA LM 

51/2015/BM(NM) 

OTHER 

2,960,000.00 

29-Mar-18 

On hold 

51 

UPGRADE OF THE WATER RETICULATION AT 

POLAR PARK PHASE 6 

51/2016/MD(BL) 

INFRASTRUCTURE 

9,537,767.90 

18-Aug-17 

Not yet Completed 

52 

CALA BULK SANITATION SERVICES: 

UPGRADING OF CALA BULK GRAVITY 

COLLECTOR SEWER - PHASE 2 

52/2014/M D(BL) 

INFRASTRUCTURE 

11,820,482.89 

18-NOV-15 

Not yet Completed 

53 

CONSTRUCTION OF CHRIS HANI DISTRICT 

MUNICIPALITY EMERGENCY HOUSES FOR 

INTSIKA YETHU LOCAL MUNICIPALITY 

52/2015/BM (NM) 

OTHER 

2,960,000.00 

17-May-18 

On hold 

54 

CLUSTER 6 WATER SUPPLY BACKLOG: 

GQAGA BULK SUPPLY - RISING MAIN WEST 

53/2014/M D(TN) 

INFRASTRUCTURE 

37,024,084.00 

13-Aug-15 

Not yet Completed 

55 

XONXA DAM TRANSFER SCHEME: SUPPLY, 
INSTALLATION AND COMMISSIONING OF 
MECHANICAL & ELECTRICAL EQUIPMENT 

FOR XONXA PUMP STATION - AUGUMENT 
QUEENSTOWN WATER (XONXA) 

53/2015/M D(AM) 

INFRASTRUCTURE 

81,212,174.18 

29-Feb-16 

Not yet Completed 
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56 

CLUSTER 8 WATER BACKLOG PROJECT - 
TORA RIVER WEIR, PIPELINES AND WTW 
(PHASE 1) 

54/2015/M D(TN) 

INFRASTRUCTURE 

44,911,333.00 

21-Jun-16 

Not yet Completed 

57 

Cluster 2 water backlog: Noluthando / 
Lukhavala Extensions - Phase 2 

57/2016/M D(BL) 

INFRASTRUCTURE 

2,710,988.92 

18-Sep-17 

Not yet Completed 

58 

UPGRADES TO THE CHRIS HANI DM OFFICES 
- BELLS ROAD, QUEENSTOWN 

59/2016/BM(NM) 

BUILDING 

19,407,777.96 

23-Jun-17 

Not yet Completed 

59 

RE: DORDRECHT WATER AND SANITATION 

SERVICESUPGRADE: EMERGENCY UPGRADES 

TO THE WATER TREATMENT WORKS 

AUR1/2016/MD(BL) 

INFRASTRUCTURE 

5,679,838.75 

28-Feb-16 

Completed 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTEREST 


Disclosures of Financial Interests 
Period March 2019 to 30 June of Year 0 (Current Year) 


Position 

Name 

Description of Financiai interests* 

(Nii / Or detaiis) 

(Executive) 

Mayor 

CrII. Kholiswa Vimbayo 

Nil 

Deputy 

Mayor 

Cllr Wongamela Gela I | 

Nil 

Member of 



MayCo/ 
Exco 




CrII September-Caba Noncedo 

Receiving pension 


Cllr. Sibongile Mbotshane 

Family relative working in the municipality by the name Ms. Onela Mbotshane at BTO 


Cllr. Siyabulela Zangqa 

Family relative working in the municipality by the name Mr. Banele Zangqa at Engineering Department 


Cllr. Nozibele Makanda 

Nil 


Cllr. Nonzukiso Matiwane 

Having financial interest I property(Residential) 

Close family member in business (Brother) 


Cllr. Mtetunzima Jack 

Nil 




Councillor 

Cllr. Zanemvula Deliwe 

Nil 


Cllr. R.W Venske 

Nil 


Cllr. Sabelo B. Nxawe 

Receiving pension 


Cllr. Zeziwe Raymond Shweni 

Nil 


Cllr. Monde Desha 

Nil 


Cllr. Buyisina Ntsere 

Nil 


Cllr. Zukiswa Qayiya 

Nil 


Cllr Ntombazipheli Nkota 

Nil 


CrII. Siyabulela Nxozi 

Nil 


Cllr. Saziso Myataza 

Nil 


Cllr. Lizeka Tyali 

Having interest in Property(Owner) 


Cllr. M. K Mafani 

Having financial interest in Business(owner) 


Cllr. Sibusiso Mvana 

Nil 


CrII. Kwaaiman Mjezu 

Nil 


CrII.Mbulelo Lancelot Mxhonywa 

Nil 


CrII. Sizwe Tame 

Nil 


CrI. Luleka.E .G Mqinswana 

Having financial interest in Property (Owner) 

Receiving Pension(MPCF) 
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APPENDIX K (i) - REVENUE COLLECTION PERFORMANCE BY VOTE 


Revenue Collection Performance by Vote 


R'OOO 


Vote Description 


Year-2018 


Actual 


Current: 2019 


Original 

Budget 


Adjusted 

Budget 


Actual 


Year 0 Variance 


Original 

Budget 


Adjustments 

Budget 


Example 1 - Vote 1 
Example 2 - Vote 2 
Example 3 - Vote 3 
Example 4 - Vote 4 
Example 5 - Vote 5 
Example 6 - Vote 6 
Example 7 - Vote 7 
Example 8 - Vote 8 
Example 9 - Vote 9 
Example 10 - Vote 10 
Example 11 - Vote 11 
Example 12 - Vote 12 
Example 13 - Vote 13 
Example 14 - Vote 14 
Example 15 - Vote 15 


275,035,828 


232,820,247 


232,820,247 


305,466,551 


Total Revenue by Vote 


275,036 


232,820 


232,820 


305,467 


Variances are calculated by dividing the difference between actual and original/adjustments budget by the 
actual. This table is aligned to MBRR table A3 


TK.1 
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APPENDIX K (ii) - REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source 

R'OOO 


Year-2018 

Year 2019 

Year 0 Variance 

Description 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 






0% 

0% 

Property rates 

- 

- 

- 

- 



Property rates - penalties & collection 
charges 





0% 

0% 






0% 

0% 

Service Charges - electricity revenue 

- 

- 

- 

- 








28% 

28% 

Service Charges - water revenue 

221,807,577.00 

178,574 

178,574 

249,329,356 








3% 

3% 

Service Charges - sanitation revenue 

53,070,183.00 

54,246 

54,246 

56,102,484 








0% 

0% 

Service Charges - refuse revenue 

- 

- 

- 

- 








100% 

100% 

Service Charges - other 

158,068.00 

- 

- 

34,711.00 








0% 

0% 

Rentals of facilities and equipment 

- 

276 

276 

- 








-49% 

-49% 

Interest earned - Bank 

1,568,502.00 

2,343 

2,343 

1,572,615 








10% 

10% 

Interest earned - Investments 

27,268,026.00 

30,811 

30,811 

34,283,108 








100% 

100% 

Interest earned - outstanding debtors 

11,355,471.00 

6,730 

32,467 

38,495,455 








0% 

0% 

Dividends received 

- 

- 

- 

- 








0% 

0% 

Fines 

- 

- 

- 

- 








0% 

0% 

Licences and permits 

- 

- 

- 

- 








0% 

0% 

Agency services 

- 

- 

- 

- 








1% 

-8% 

Transfers recognised - operational 

519,901,085.00 

592,096 

645,630 

596,831,653 








-8561% 

-3% 

Other revenue 

2,763,440.00 

64,666 

766 

746,616 








0% 

0% 

Gains on disposal of PPE 

- 

200 

400 

- 








0% 

0% 

Enviromental Proctection 

- 

- 

- 

- 



Total Revenue (excluding capital 
transfers and contributions) 

837,892 

929,941 

945,513 

39,400,038 

97.64% 

97.60% 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. This 
table is aligned to MBRR table A4. 

TK.2 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT YEAR 


Capital Expenditure of 5 largest projects* 


Current: Year 18/19 


R' 000 

Variance: Current Year 18/19 


Name of Project 

Original Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Originai 
Variance (%) 

Adjustment 
variance (%) 

Mhlanga water supply 

22,000,000 

19,500,000.00 

19,675,034.71 

89% 

101% 

Tsomo waste water treatment works 

41,913,400 

45,407,586.00 

38,013,340.84 

91% 

84% 

Cluster 2 water backlog RS2 Phasel 

15,000,000 

16,234,374.00 

14,067,556.96 

94% 

87% 

Cluster 4 water backlogLubisi Bulk Pipeline from Skhungwini to 
Ndonga/ lady frere -Material supply 

8,000,000 

9,500,000.00 

4,577,725.49 

57% 

48% 

Cluster 9 water treatment works 

75,000,000 

121,684,323.00 

50,689,680.95 

68% 

42% 


* Projects with the highest capital expenditure in Year 0 


Name of Project - A 

Objective of Project 
Delays 

Future Challenges 
Anticipated citizen benefits 
Name of Project - B 
Objective of Project 
Delays 

Future Challenges 
Anticipated citizen benefits 
Name of Project - C 
Objective of Project 
Delays 

Future Challenges 
Anticipated citizen benefits 
Name of Project - D 
Objective of Project 
Delays 

Future Challenges 
Anticipated citizen benefits 
Name of Project - E 
Objective of Project 
Delays 


I Mhlanga water supply 

I Provide water supply to communities 
No delays on project 

Water supply from bulk contract to feed this project will only commencing September 2019 
and completion sept 2020 

1445 households will be served once water comes on line in September 2020 

Tsomo waste water treatment works 

Provide waste water treatment plant treat sewerage of Tsomo town 

Contractor performance and appointment of smme 

None 

4943 households to benefit in long term on completion of future developments in town 
currently there are 2250 existing households 

Cluster 2 water backlog RS2 Phasel 

Provide water to Eskiqikini, DIakavu, Mkhonjana, Eqin eni Es igxeni villages w ith potable water 
Contractor delays is building of reservoir struggled to get sub-contractor, struggled with 
earthworks due to terrain 

Possible ESKOM delay, application done 

1364 households will benefit on completion of full scope of work 

Cluster 4 water backlogLubisi Bulk Pipeline from Skhungwini to Ndonga/ lady frere - 
Material supply 

Provide bulk supply material for the civil contract 

manufacture and delivery 

None project due completion in July 2019 

n/a 

Cluster 9 water treatment works 

Provide treated quality water to communities to Cluster 9, tsomo town. Cluster 8 ADM cross 
border villages 

Contract performance in terms completing project timeously 
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Capital Expenditure of 5 largest projects* 

R' 000 


Current: Year 18/19 

Variance: Current Year 18/19 

Name of Project 

_ . . , _ . . Adjustment Actual 

Original Budget „ j » j-. 

” ° Budget Expenditure 

Original Adjustment 

Variance (%) variance (%) 

Future Challenges 

Securing additional funds to complete overall project 

Anticipated citizen benefits 

13013 households on completion of full scope of project 

T5.7.1 
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VOLUME II: ANNUAL FINANCIAL STATEMENT 
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ANNEXURE A - CHRIS HANI DEVELOPMENT AGENCY 
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